
BUILDING for the FUTURE
Our vision is to own a building in which we and future 
generations of Trinity can meet as a church family to 

worship God and reach out to our community 



“ There are three stages to every great work of God:
 First it is impossible,
 then it is difficult,
 then it is done. ”

James Hudson-Taylor



Right from the start of Trinity Church’s life in 2011 we have been committed to 
finding a permanent home for our congregation.  It is a big challenge and we are 
looking to God to lead and help us.

As a church family, we have been learning more 
deeply what it means to depend on the Lord.  He 
has provided for all our practical needs, and enabled 
us to develop a growing staff team alongside the 
costs of ministry from our base in the Northern 
Hotel.  We have experienced the blessing of wise 
and able financial governance in The Cruden Trust 
and the very practical efforts of our Building Group 
who have done immense work behind the scenes 
to keep the hunt for premises developing in all the 
right directions.

Our congregation has already responded to our 
building search with great generosity and has put us 
in the position in recent months of actively trying to 
buy a building.  We have reached an exciting stage!

As your Session we want to encourage you to 
read the information in this booklet carefully and 
prayerfully, and with thanksgiving as you look 
back as well as forward.  We are very aware of the 
limitations in our current premises and seek your 
ongoing commitment to joyful, sacrificial giving as 
we take these next steps which will help us secure 
our own church building.

While we have tried to communicate everything 
clearly here, we recognise there is a lot to consider.  
You may have questions and we would be delighted 
to try and answer them at any time or provide you 
with any other information we can.

With sincere Christian love,

David Gibson, Simon Barker, Lawrie Fairns,
David Macleod
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Why do we need a church building of our own?
This is a pertinent question, particularly as week to 
week the hotel provides an excellent place for us to 
meet together to worship God and study his word.  
It is important, however, that we as a church family 
are able to root ourselves in a community more 
permanently to help us reach out with the good news 
of Jesus.  There are also limitations to what we can do 
in terms of mid week meetings, children’s and youth 
ministries, and other outreach ventures to serve our 
community that would require use of a building 
throughout the week. It may also allow us to move 
some of the money we spend on rental income into 
paying for a new building and then ultimately into 
further gospel work once the building is fully paid for.  

Owning premises for gospel work is strategic on a 
bigger scale, however.  The best reason for having 
our own building is not because of what we need 
now but because of how God works.  We think about 
today; God is building for tomorrow.  God wants the 
next generation to have and hear the gospel.  We 
may make do in temporary premises but what about 
those who follow us who may be living, worshipping 
and witnessing in a very different environment 
and society?  For every church building we’ve ever 
been in there were people in generations past who 
sacrificed.  They provided a place for God’s people to 
gather, be fed and be equipped to serve each other, 
and witness to the world.

Now it’s our turn to sacrifice for the good of the 
church family who will follow us.  It is a time to 
think big and long-term.  For this is the scale of God’s 
work–believers give to new generations of believers 
we will never meet so that our God becomes their 
God and the God of their children after them.

We will tell the next generation the 
praiseworthy deeds of the Lord, his power, 
and the wonders he has done … so that the 
next generation would know them, even the 
children yet to be born Psalm 78:4, 6



The Cruden Trust produces the initial specifications for a permanent home for the newly formed 
church. Early investigation into options available at that time.   

Building group formed and start work seeking a new building and looking into options for further 
funding based on the parameters outlined by the Trust and congregation.

First church meeting looking at what the church family would like from a church building and what 
we could use it for; the congregation pledges £320K over the next 3 years towards the project.

Building project steering group set up to build on the work of the Trust looking at how the church could 
find a new home. This included looking at and learning from the experience of other churches.   

Phase 1 (September 2014 - August 2017)

Trinity building project timeline so far:

2012

2013

SEPT 2014

SEPT 2014 to 
AUG 2017

One generation commends your works to another; they tell of your mighty acts Psalm 145:4



The church family has faithfully and sacrificially given the pledged 
money which has formed a great foundation for purchasing our 
new home.

The building group
 

Have been working closely with Kenny Stephen, an excellent 
architect who has done work in both Aberdeen and Glasgow, 
most notably the recent work on the Tron Church.  Kenny is a 
committed Christian who understands the needs of a church 
and how a building can honour God by being both functional 
and beautiful.

Have liaised with a local Quantity Surveyor and investigated 
many sites to assess their suitability for the church family.  
This has helped refine what type of building is most suitable 
and affordable.

Have investigated alternative sources of funding including 
bank mortgages, trust awarding bodies, grants, alumni and 
legacy gifts.

We have come a long way and have much to thank God for:
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His mercy extends to those who fear Him, from generation to generation. Luke 1:50



The ground floor plans included an open, inviting 
foyer and welcome area, crèche and toilet facilities, a 
fully equipped kitchen and spacious hall for our kids 
to play in, for meals together and for children’s groups.

The upper floor once extended would have 
accommodated a sanctuary that could seat 210 as well 
as fellowship space and classrooms for Sunday school.  
A library area was also planned in the roof space.

An option that we explored:

Renovation of a grade C listed building with excellent potential. Situated in a central 
area with a surrounding community to serve and reach out to.

Our architect, a structural engineer and a quantity surveyor investigated the cost of this project and it was found 
to be £2.9M.  This was discussed by the Cruden Trustees who decided that it was too expensive for the church.  
Investigating this site, however, helped develop our understanding of what was involved and of the potential costs.

Hopefully this gives you some idea of what we aspire to for our church family.



“God’s story is never little. He works in generations, 
in lifetimes, and he wants us to do the same.”

Rachel Jankovic
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We are learning fast.  This work has helped to refine what we are looking for in our 
search and match our aspirations with our likely budget.  As a result The Cruden 
Trust have resolved on a maximum budget of £2M.  We recognise this is a significant 
step of faith for our church family.

Our most likely option will be an existing building 
like a church, theatre, community centre or 
warehouse that we can renovate or adapt to meet 
our needs and budget.

Budget of £2m

Of this, only half goes on the actual building 
purchase, construction or renovation.  The pie chart 
shows the typical breakdown of the overall costs.

50%
20%

10%
BUILD

DESIGN TEAM

F&F*

VAT

BUFFER*
15%

5

*F&F – Fixtures and fittings (chairs, tables, 
curtains, etc).   Buffer – contingency budget to 

meet any unforeseen costs or complications.



The most significant step we can now take together is pledging monthly donations 
for a long-term period to enable us to repay a mortgage.

Through sacrificial giving we have so far raised £320,000. 
This is a wonderful start and has given us a strong 
foundation by allowing us to bid for potential sites and 
buildings. This sum of money can be viewed as a deposit, 
and a natural next step is to take out a large mortgage to 
provide the kind of money which will take our project 
forward. This is a common thing for churches to do to 
secure their building and it allows much quicker purchase 
and access than would otherwise be possible.

So our next big step is to discern what size of mortgage we 
can afford. This calculation will be based largely on what 
we can afford to pay back each month, much like a normal 
personal mortgage.

This would have to be on top of our current expenditure so 
that the gospel ministry of the church continues to flourish. 
By starting to give now on a monthly basis towards a 
mortgage, we will be able to add to our deposit and also 
give evidence to lenders of our ability to make repayments.

There are approximately 60 households in Trinity 
(families, couples, individuals).

During Phase 1, approximately 30 households gave to 
the project in one-off donations and approximately 30 
households gave in monthly donations.

The 30 households giving monthly gave £4000 a month 
in total, including gift aid. If this amount were to 
continue for 20 years we would be able to afford a 
mortgage of £600,000.

During Phase 2, however, if all our households now 
committed to giving monthly to the building fund in 
sacrificial ways (above and beyond our regular giving), 
then we may be able to afford an even bigger mortgage.

Phase 2 invites those who have been giving monthly to 
consider continuing to do so, and invites those who haven’t 
yet been giving to the project in this way to now begin. 

Phase 2  (commencing Autumn 2017)



Together we may very well be 
able to afford a significant loan 
amount that could see us in our 
own premises in the near future.

It is likely that any mortgage 
term would be 20 or 25 years. 
However, this length of time may 
seem daunting and it is perfectly 
acceptable to pledge donations 
for up to the next 5 years in the 
first instance. While some will 
be able to commit to the project 
indefinitely, an initial 5 year pledge 
period will give us all a chance to 
review our giving after that time. 
This will also allow newcomers 
the chance to join the project.
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What might that look like?
Until we have secured a building or site, and have 
accurate estimates for any work, it is not possible 
to know for certain how much money will be 
needed.  This should not stop us starting to give now 
towards this.  To help guide our giving, the figures 
below show the cost of repaying a mortgage of, for 
example, £800,000 split between our 60 households.

Example Giving

3 households  giving  £300 / month £900

5 households  giving  £150 / month £750

10 households giving  £100 / month £1000

30 households giving  £50 / month £1500

12 households giving  £25 / month £300

Gift aid estimate £890

Total £5340

This amount given per month would allow us to repay 
a mortgage of £800,000 over 20 years at 5%.
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Deciding what to give and changes in circumstances
Whilst we cannot be certain of financial security, 
a commitment to give for the long term to this 
project has to be based on what each of us 
prayerfully consider to be a sustainable level of 
sacrificial giving, in light of faithful expectation 
of God’s provision for his people. 

There is no formula that can be applied – ‘sacrificial’ 
giving will be different in amount but equal in cost 
for each of us – it is always rooted in having to trust 
God rather than ourselves for our future security.  
It is never reckless or resented.  It means doing 
without some things we might like, a measure of 
self-denial, and a regard for all we have as ‘on loan’ 
from God.  Each of us must reach a decision before 
God in our own hearts and trust him in that.

Where circumstances change we recognise 
individuals may be able to revise their gifts up 
or need to revise them down.  This uncertainty 
should not rob us of an opportunity to support 
this project.  Our decision to give can only ever 
be based on what we know today and our faith 
in God for tomorrow.

The enclosed pledge form tells you more 
about how to give. Please read it carefully and 
return your pledge form to the address printed 
or put it in the offering bag on a Sunday.  

 
Members of the Trust would be happy to discuss 
any aspect of giving, in person and in confidence, 
with anyone who would value that opportunity.

We recognise that this is a significant 
commitment for the church family to 
make over a long period of time on top of 
our normal giving.  Each of us will need 
to prayerfully consider how much we 
can give.  For some that will be a large 
amount, for others small, but everyone 
will play a vital part in the project.



If we can commit to give sacrificially and faithfully to meet this cost then we are 
hopeful that any shortfall in overall costs can be met and even the mortgage cost 
reduced over time through a variety of means:

Alumni – our extended church family joining 
us in this project to further God’s work in this 
city

 
Legacy gifts – over time these could substantially 
contribute to the repayment of any loan or mortgage 
(please see the enclosed legacy form).

Grants and Trust funds could reduce the need 
for mortgage loans or meet any shortfalls

 
Large donations from those who respond to 
faithful giving in kind 

These are areas that we are investigating. Relying on God, and being willing to step 
out in faith as past generations have done, we are prayerfully asking the Lord to 
provide a church home for us and the generations who follow.
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CHURCH OFFICE
The Cruden Trust
63 Wingate Road

AB24 2SZ

01224 481144
info@trinityaberdeen.org.uk
www.trinityaberdeen.org.uk

We are a congregation of  the 
International Presbyterian Church 
www.ipc.church
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