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Why We’re Different

The Race to Digital is putting IT leaders under  
pressure to deliver sustainable growth while 
controlling costs and providing the best possible 
service to the business. But without a value work-
stream approach, the value of IT Transformation 

cannot be measured and controlled and money is 
spent maintaining the status quo instead of freed up 
for innovation. StrataPrime’s Cost Containment 
programme turns IT cost into IT value with 7 Levers 
that provide insight and drive action in 8 short weeks. 

Each lever represents a workstream in which data 
is captured and analysed through a unique lens to 
uncover improvement opportunities. As a result, IT 
owners gain insight into their spend, can enact 
better ownership and take better control of their 

digital initiatives. With the ability to measure the 
value of  transformation, innovation activities are 
able to flourish. At the end, we provide business 
cases which can be driven to execution either in a 
second engagement or at the client’s discretion. 

StrataPrime started with an idea of providing an alternative for today’s business leaders; a chance to make 
a real and sustainable difference to their customers without tying them to long-term commitments. We 
make execution a top priority through accelerated value, iteratively delivered and backed up by improving 
data quality and insight. On average, our consultants hold 25 years of C-level experience within the IT 
sector. We can provide action, not just advice. 
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StrataPrime’s approach creates the understanding and buy-in to an agreed roadmap of value-based 
improvement initiatives and projects supported by high level business case per initiative. These are 
developed across an 8 week discovery engagement.

Across engagements, StrataPrime employs its unique agile sprint methodology “The Astute Way”, working in 
weekly scrums and reporting to a regular governance committee, to achieve quick wins and keep the sponsor 
in control. 

Get in Touch
We are always looking for new opportunities to drive value. If you’d like to learn more about what we do and how 
we can help you, please email info@strataprime.com or visit our website www.strataprime.com

Success Stories
StrataPrime has experience across a range of industries including 
Financial Services, Retail and Utilities, where we help large 
organisations understand their IT spend and drive change.

10x ROI
On Average

26%
Cost Savings, recent client

We recently helped a large public utility, which spends 
up to 75% of its IT budget on third parties, regain control 
of their vendor landscape. We renegotiated contracts, 
implemented a cost transparency tool and achieved 26% 
in savings. 

At a top 3 UK bank, severely impacted by the financial 
crisis with misaligned infrastructure across the business, 
we helped lead and design an End User Computing 
implementation that  put it back on track to meet its 
annual saving run-rate of £21.6m.
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