
CARE HOMES 
SUPPORT TEAM

Helping you provide end of 
life care to your residents  
and their families



Supporting the delivery of expert end of life care
Our Care Homes Support Team can help increase the confidence and 
competence of your care home staff to provide proactive end of life 
care to your residents and their families.  Working as part of our wider 
Community Palliative Care Team, we provide the following services:

Six Steps End of Life Care Programme:
Stepping On: At this on-site meeting with your end of life care 
champions, we will perform baseline audits and discuss your home’s 
individual needs, and work with you to develop an action plan.

Staff* will then attend monthly workshops at the Hospice to learn  
more about the Six Steps End of Life Care Programme:

STEP 1: Discussions as the End of Life Approaches
STEP 2: Assessment, Care Planning & Review
STEP 3: Co-ordination of Care
STEP 4: Delivery of High Quality Care in Care Homes
STEP 5: Care in the Last Days of Life
STEP 6: Care After Death

Stepping Off: At this on-site meeting we will review your action plan, 
redo audits, look over your portfolio and develop a further plan to move 
forward.

At the heart of this, is the effective use (in your care home) of the 
Supportive Care Register, Supportive Care Plan and diagnosing dying.  
This results in coordinated patient-centred care for the resident and 
their family in their preferred place of care; ensuring their needs 
are anticipated in a timely manner and helping to prevent crises and 
unwanted hospital admissions.  

*A maximum of 3 of your end of life champions will be able to attend the Six Steps sessions



The Six Steps End of Life Care Programme requires commitment 
and energy from all staff, but in particular from your end of life care 
champions who will need time and support to implement any changes 
and share what they have learnt.  Our team will fully support you every 
step of the way and once a meaningful portfolio has been completed 
and is in use, all staff members and the care home will receive 
certificates.

Additional support and training
We also provide stand-alone on-site sessions covering the following 
topics:
• Introduction to Palliative Care
• Communication at the End of Life
• Advance Care Planning
• Pain and Symptom Management at the End of Life
• Syringe Drivers
• Verification of Death
• Loss, Grief and Bereavement
• Dementia at the End of Life
• Oral Care

We also offer bespoke sessions for Registered Nurses, Health Care 
Assistants, residents and families.

Working with you
The most important part of our work is building a good, ongoing 
relationship with you, your staff, residents and families.  

We are available in working hours for advice and support and are keen 
to work on site with individuals, groups or appreciative systems using 
role modelling, and formal and informal sessions – adapted to your 
needs.



To find out more, please contact us for an 
informal conversation:

Kate Palmer, Care Homes Clinical Nurse Specialist 
Tel: 0121 752 8798  |  Mobile:  07877 562 139
Email:  kate.palmer@birminghamhospice.org.uk

Becky Brown, Care Homes Support Sister
Tel: 0121 752 8799  |  Mobile: 07770 650 864
Email: rebecca.brown@birminghamhospice.org.uk
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