1. Welcome
Our shared vision is to deliver a modern, fit for
purpose hospital, which meets the current and
future needs of patients, clinicians and healthcare
staff and visitors.

Welcome to this virtual
community exhibition for the
Our Hospital Project.

Following months of work
from clinicians and the Our
Hospital Citizens’ Panel, as
well as input from Islanders,
the important job of finding
the right site for Jersey’s
new hospital has reached a
significant milestone.

Our Hospital Project
Our Island is in need of a new modern
hospital. Based on Jersey’s unique
geographical character, there are
few suitable sites large enough to
accommodate this major project. Existing
planning frameworks, highways networks
and current Island infrastructure must be
taken into consideration, without causing
significant additional cost or delay. We
have therefore worked to identify the
most appropriate sites that give the
greatest likelihood to accommodate
the design and delivery of a completed
hospital by the end of 2026.

A thorough site selection process
was developed and applied to a
comprehensive list of 82 potential
sites. We have since evaluated these
sites according to a set of clinical and
technical criteria developed and agreed
by clinicians, healthcare professionals, a
Citizens’ Panel of Islanders and technical
advisers. This exhibition has been held to
inform you of the process and to give you
more information on how we reached our
preferred site for a new hospital.

ROK FCC JV

Llewelyn Davies

Arup

ROK Construction is a well-known Jersey
firm which has built – or is building –
some of the Island’s most recognisable
buildings. Spanish-based FCC is one of
the largest construction firms in the world
and has built 25 hospitals.

Llewelyn Davies is informed by 50+ years
of UK and international architecture
experience in more than 75 countries in
healthcare, aviation and masterplanning.

Arup is an independent firm of designers,
engineers, architects, consultants and
technical specialists with offices across the
world.

Llewelyn Davies are the architects who
are leading the design process for Our
Hospital. They are also collaborating
with local firm, Morris Architects, as well
as leading a large team of specialist
consultants who will be informing
the broader design and development
processes.

Arup are the lead engineers and will be
providing specialist and environmental
services. Arup will also be responsible for
advising on technical and sustainability
aspects associated with the delivery of the
Our Hospital Project.

This virtual community
exhibition shares the latest
updates of the site selection
process and outlines the next
steps for the project.

The Delivery Team

Together, ROK FCC JV form the design and
delivery partner for the project, bringing a
combination of vast local knowledge and
significant international expertise to the
project.

The Journey
2019
DEC

2020

Public call

JAN

A public invitation to
submit ideas for sites
to be considered

2020

Citizens’ Panel
formed
The Our Hospital
Citizens’ Panel was
formally constituted

Public exhibition

NOV

2020

Assembly debate

NOV

First exhibition to
share the site selection
process

CURRENT STAGE

Due to be held on
17 November 2020

2020
JUL

Shortlist
announced
Assessment of 82
sites, leading to a final
shortlist of five sites

2021
MIDLATE

Planning
application
Anticipated submission
of the planning
application

2020
AUG

Detailed site
evaluation

Analysis of the five
shortlisted sites leading
to two recommended
sites

2026

Hospital open

LATE

Opening date is
scheduled to be late
2026

2. Developing
the brief
Engaging with stakeholders
We rely heavily on the
feedback of all stakeholders,
as their input is critical to the
ultimate success and delivery
of Our Hospital Project.
Our Hospital stakeholders
range from public authorities,
specialist consultants, and
independent advisory groups,
such as the Jersey Architecture
Commission, clinicians, hospital
staff and Islanders, who all
provide independent, expert
advice on major and sensitive
developments.
We recognise the importance
of Islanders’ views and

established The Our Hospital
Citizens’ Panel, who we have
continued to engage with
throughout the site selection
process, especially with regard
to determining the criteria for
where the new hospital should
be built.
As the project is driven by
the clinical needs of the
Island, a series of detailed
user consultations have been
undertaken to inform the
development of the overall
vision, content and form of the
project.
Workshop session with the Our Hospital Citizens’ Panel

What have we heard?
Initial feedback surveys from both the public and, separately,
from clinical staff, sought to confirm that the proposed
selection criteria being used to evaluate the sites was
appropriate and incorporated in the overall evaluation study.

CLINICIANS

Feedback from clinicians indicated
that ‘access’ was the most important
consideration. Factors relating to
proximity to existing services (e.g.
retail) and parking were also cited as
important considerations.
Initial feedback also identified that
the existing network of logistics and
services around the current hospital
should not be undervalued.
The Our Hospital Clinical Director
has also undertaken an extensive
programme of engagement
with clinicians and healthcare
professionals to develop the initial
vision into guiding principles.

A high-level summary of feedback shared amongst clinicians,
the public and the Our Hospital Citizens’ Panel is provided
below. Further details of stakeholder feedback is contained in
the Site Evaluation Report (October 2020).

THE PUBLIC
The majority of feedback received
from the public to date has similarly
indicated that ‘access’ was the
primary consideration for locating a
new hospital.
Loss of green open space and parks
were the second highest area of
concern for the public. Additionally,
land ‘ownership’ was also identified
as a significant factor in the
consideration of site selection.
Initial public feedback also confirmed
that the site selection criteria was
comprehensive and validated.

CITIZENS’ PANEL
All Islanders were invited to apply
to be a part of The Our Hospital
Citizens’ Panel. The Panel was formed
to support the development of
criteria to inform the site selection
process. The Panel has played a key
role in considering, developing and
endorsing the criteria that has been
used for both site shortlisting and
assessments on the shortlist of sites.
The Citizens’ Panel is supported by
clinicians, health professionals and
delivery partners’ technical advisers
and will continue to play an active
role throughout the design and
development phases.

3. Detailed site
evaluation
The detailed site evaluation
process was broken down into
five main steps, as outlined below.
These steps highlight the approach,
rationale and methodology used in
the important job of finding the
right location for the delivery of
Jersey’s new hospital.

82 Sites

39 Sites

17 Sites

5 Sites

STEP 1

STEP 2

STEP 3

Call for sites

Clinical criteria:
Area

Clinical criteria:
Timing

Citizens’ Panel
criteria

Site Selection
Panel

In December 2019,
we invited Islanders
to suggest sites for
the new hospital.
Suggestions made were
included on the list
collated from previous
project engagement,
allowing us to consider
extensive options
based on Islander
recommendations.

Specialist health
planning consultants
worked collaboratively
with colleagues from the
Health and Community
Sector to determine what
immediate and essential
services would be
needed on the ground
floor of a new hospital,
whilst still allowing room
for flexibility (including
potential expansion)
within a new hospital
site.

Each site was then
assessed to determine
whether there were
any factors restricting
the deliverability of an
operational hospital by
the end of 2026.

Following an Island
wide invitation for
applications, a Citizens’
Panel was formed using
an anonymised selection
process. The Our
Hospital Citizens’ Panel
developed and approved
the criteria, which were
applied as part of a
sequential test.

A shortlisting panel
was convened to ratify
the initial assessments
conducted in steps 1-3.

To maintain the integrity
of the process, all
suggested sites were
put through at step 1,
which resulted in a total
of 82 distinct sites being
identified as potential
locations for the new
hospital.

This enabled the project
team to establish a
minimum ground-floor
footprint, eliminating
a number of potential
sites that could not
accommodate these
important services.
This reduced the
application of sites under
consideration from 82 to
39.

STEP 4

5 Sites

This timetable has
been informed by the
increasing costs, the
backlogged maintenance
programme and the
statutory, clinical and
safety challenges
associated with the
currently deteriorating
estate. This reduced the
application of sites under
consideration from 39 to
17

The Citizens’ Panel had
access to the Project’s
Clinical Director, to
ensure the process
was primarily based on
clinical requirements.

STEP 5

The Site Selection Panel
then considered the
remaining sites and
tested each against the
sequential test criteria
that had been developed
and agreed by the
Citizens’ Panel.

For more information on the site selection process, please view the Site
Shortlisting Report (July 2020) from the central table in this virtual room.

4. Final shortlist
of sites

Five Oaks
Millbrook

St Andrew’s Park

Overdale

People’s Park

N

Aerial map showing the five shortlisted sites

Millbrook

St Andrew’s Park

Millbrook lies either side
of St Aubin’s Road in the
Parish of St Lawrence.
The site is surrounded
by clusters of residential
properties to the north
and west. Coronation
Park, consisting of
amenity grassland,
scattered trees,
children’s playgrounds
and ornamental
planting lies adjacent
to the east and Victoria
Avenue forms the
southern boundary of
the site.

St Andrew’s Park lies to
the north of La Route
de St Aubin, within the
residential area of First
Tower, St Helier. The
landscape immediately
to the south, east
and west of the site
comprises of residential
housing and shops, with
associated gardens and
hard standing. A cluster
of agricultural fields,
with tree and hedgelined boundaries exist
to the north east.

Overdale

The Overdale site
lies either side of
Westmount Road in
the Parish of St Helier.
It is set at the western
extent of the St Helier
Built-up Area Boundary.
The western part of
the site (to the west
of Westmount Road)
consists of the existing
Overdale Hospital
complex.

The People’s Park

Five Oaks

The People’s Park lies in
between St Aubin’s road
and Westmount Road in
the parish of St Helier.
It is set on the western
edge of the core retail
centre and town centre
in St Helier. West Park,
an area of parkland and
woodland, lies 220m to
the north-west.

Five Oaks lies either side
of La Grande Route de
St Martin in the Parish
of St Saviour. It is set at
the northern extent of
the Five Oaks Built- up
Area. The site consists of
a small industrial estate
at the south, which
includes commercial
warehouses, retail units
and a small care home.

5. Developing
the selection
criteria
Methodology
Thirty-five criteria were developed in consultation with key
stakeholders to assess these shortlisted sites, grouped under
four key themes; clinical, locational, environmental, economic
and social. At the outset, it was recognised that all five sites
have specific challenges which needed to be considered and
assessed individually.

A two-tiered assessment process was established and initially,
all five sites were assessed on Tier 1 criteria, as shown below.
Those sites scoring poorly and not considered feasible were
removed from further consideration, resulting in a final shortlist
from five to two sites. The remaining two sites were then
assessed in accordance with the Tier 2 criteria, as shown below.

Locational

TIER 1

TIER 1

TIER 1

TIER 1

Delivery timeline

Capacity of highway
network

Strategic Island Plan
Policies

Loss of amenity spaces

TIER 2

Land acquisition
required

TIER 2

Space for future
expansion

Public transport
Cycle routes

Impact on current
healthcare services

Secondary access
routes

Ability to support
health and wellbeing
needs

Walkability to homes
and local hubs

Car parking availability
Flexible space for
clinicians
Circulation space and
flow
Height restrictions
Strategically aligned to
clinical functions

Environmental

£

Clinical

Sustainability
Heritage impacts
Local views
Pollution or
contaminated land

Availability of existing
retail services within
walking distance

Construction and/or
operational impacts

Strategic Island Plan
Policies
TIER 2

Impacts on scale and
form

Social & Economic

Economic benefit

Compulsory Purchase
Order (CPO) powers
Engineering/
infrastructure costs
Strategic Island Plan
Policies

Local character

TIER 2

Flooding

Social impacts

Ecological impacts

Impact of homes of
businesses

Health recovery

Outcomes of the assessment
Following the application of the Tier 1 criteria, two sites were
deemed viable for Tier 2 assessment - the Overdale site and
The People’s Park site.
Each site was assessed independently and then compared
directly with each other, based upon their individual
performance against the criteria. It is important to recognise
that the evaluation did not take into account any ‘weighting’ of
one criteria against another.

MILLBROOK

ST
ANDREW’S
PARK

It is recognised that no single site met all the criteria, however,
both sites have the potential to create an outstanding hospital
and a major contribution to the built environment for the
Island.

PEOPLE’S
PARK

For more information on the assessment methodology, view the Site
Evaluation Report (Oct 2020) from the central table in this virtual room.

OVERDALE

FIVE OAKS

6. Detailed site
evaluation
Summary of assessment
Clinical criteria

Environmental criteria

Both Overdale and The People’s Park scored positively on all
clinical criteria.

Overdale performs favourably in relation to its natural setting,
sympathetic to a healing environment whilst People’s Park,
although benefiting from sea views, is ultimately of a more
urban character. This difference in context can be exploited to
the benefit of both schemes, while also recognising that they
will inspire quite different architectural forms.

The Site Evaluation Assessment (October 2020), informed by
extensive clinical engagement meetings throughout August
and September, has shown that both sites have the potential to
create a world-class hospital that can fulfil the Draft Functional
Brief. It is noted however, that both sites require an extended
area to fulfil both the qualitative and quantitative aspirations of
the Our Hospital Project.
Locational criteria

The People’s Park site performs more favourably than Overdale
in relation to its location, largely due to its location being
situated within the town centre and consistency with the
strategic priorities of the Island Plan. Overdale, whilst mostly
within the developed area of the town centre, is constrained by
its altitude, which results in slightly poorer accessibility.

Economic & social criteria
The criteria listed in this theme (refer to Board 5) are very
diverse, therefore it was difficult to draw common conclusions
on each site. The individual criteria each evaluate very different
considerations and therefore each need to be individually
considered on their merits.
For more information on the assessment for each site, view the Site
Evaluation Report (Oct 2020) from the central table in this virtual room.

Overdale

People’s Park

View of the Overdale site

View of The People’s Park

• Existing hospital on site owned by the GoJ

Opportunities

Constraints

• Great views from west side of site out over
the bay and sea views which provides
opportunities in terms of patient health and
recovery
• Potential pedestrian leisure route through
the woodland

• Proximity to major route (Victoria Avenue)
and St Helier
• Most of site is open and relatively flat
• Limited ecological value to lower flat area
• Close to beach and sea

• Difficult vehicular access to the site from St
Helier

• Steep slopes to north-west of site would be
a challenge for access and construction

• Topography and steep slopes on site would
be an access and construction challenge

• Ecological value of vegetated steep slopes to
north-west

• Likely significant visual impact from St Helier
and coast

• Listed place and many adjacent listed
buildings

• Ecological value of significant part of the
overall site

• Would require mitigation for loss of amenity
space

7. Preferred
site for Our
Hospital
Overdale to be put forward
It was announced on 6 October 2020 that Overdale had been
chosen by the Council of Ministers as the preferred site for
Jersey’s new hospital. The proposal will be debated by the States
Assembly in the sitting starting on 17 November, 2020.
The technical assessments summarised on Exhibition Boards
5 & 6 present an objective summary of the shortlisted sites
performance against the criteria. The detailed technical
assessments contained in the Site Evaluation Report, also
explore a variety of scenarios which ultimately conclude that
there is no one ’perfect’ site for Our Hospital.
The technical assessment did find, however, that if chosen,
Overdale has potential to deliver a world-class hospital in the
anticipated timeline and within budget.

Key benefits of Overdale
Overdale would provide the better integrated
hospital design that could support generations
of Islanders
The Overdale site is of sufficient size that it
can accommodate all clinical services for Our
Hospital, including mental health, on one site
The site provides sufficient scope to allow for
flexibility in design and to respond to the need
for expansion in the future
The single site solution will also reduce
operational running and logistics costs
Overdale could deliver Our Hospital in the
anticipated project timescale
Access challenges can be overcome and
provide opportunities to improve the road
network to support wider health and wellbeing
activity
The difference in cost of a new hospital at
Overdale, when compared to People’s Park, will
be outweighed by its contribution to the longterm health and care outcomes of Islanders
over its lifetime

The current Overdale Hospital

View looking south-west
from Westmount Road

Workshopping selection criteria

View looking west
along Westmount Road

8. What happens
next?
Next steps

Following the outcome of the Assembly
debate in November, it is anticipated
location for Our Hospital.

other technical assessments, including
the planning application, will be
submitted to the Government of Jersey
in mid-late 2021.

Should the Assembly agree that
Overdale is the correct site, work can
begin to relocate services currently
delivered from the site and to assemble
the land necessary to deliver Our
Hospital.

Ongoing engagement with clinicians,
health professionals, States Members,
the Citizens’ Panel, local residents and
all Islanders will continue throughout
the design, development and planning
of the project.

Following the preparation of the
necessary documentation, it is
anticipated that design concepts and

A summary of next steps is provided
below.

2020
NOV

2020

Preferred site
selected

DEC

Following the Assembly
debate, it is anticipated a
preferred site will be selected

2021
LATE

2022

Detailed design

MID

Detailed internal
design process to
start

Design and
site preparation
Design process
and site preparation
works begin

Works to start
Main building works
start on Our Hospital
Project

Looking for more
information?
Don’t forget that you can view the
following key reports mentioned
throughout this exhibition from the
central table in this virtual room:
• Site Shortlisting Report (July 2020)
• Site Evaluation Report (October
2020)

These documents can also be viewed
online at www.gov.je

2021
MIDLATE

2026
LATE

Full planning
application

A full planning
application to be
submitted

Hospital open
Opening date of the new
hospital is end of 2026

Tell us what you think...
Throughout the duration of this project and at key milestones, we will be keeping you informed with the latest Our Hospital
Project updates. We will also hold a range of virtual events and activities for you to get involved with and when safe to do
so we hope to be able to hold these in person too. Due to current Covid-19 restrictions, we are unable to host public events,
however we do hope you have found this virtual exhibition informative.
If you have any further questions about the project, want to give us your feedback, share an idea or simply would like to get in
touch, please feel free to contact the team by emailing community@ourhospital.je

@govjersey

GovernmentofJersey

@governmentofjersey

Government of Jersey

