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01 Overview

Executive Summary
Project overview

Purpose of this document

Building a new hospital for Jersey is a once in
a generation project and remains one of the
Government of Jersey’s highest priorities, as set out
in the Chief Minister’s report to the States Assembly
on 3 May 2019. As a critically important piece of health,
social and community infrastructure, the new hospital
will provide a much needed upgrade to existing
facilities on the Island and will serve the Island
community for many decades to come.

A core component of Our Hospital Project delivery
is engagement and communication with all Islanders
to ensure transparency, inclusiveness and genuine
opportunities for involvement throughout the design
and delivery of the project.

This document, the Public Engagement and
Communications Strategy (‘The Strategy’) has been
prepared by Soundings in partnership with ROK
FCC JV, the design and delivery partner for the Our
Hospital Project (OHP), and their planning and design
teams.
It outlines the public engagement and consultation
approach that will be undertaken as part of the preplanning application process for Our Hospital Project.
To ensure all public consultation is carried out
impartially, transparently and thoroughly as is a
prerequisite of a properly conducted planning process
for a project of this significance, Soundings have been
appointed as an independent consultant to the Our
Hospital Project team. Soundings will ensure that all
opinions and thoughts as regards the design of the
hospital, and allied early works, such as the Overdale
access arrangements, are logged and properly
considered by the design team at each stage of the
scheme’s evolution. Soundings will be responsible for
producing the Statement of Community Consultation,
which will accompany the planning application
documents for consideration on determining the
planning application, describing the consultation
process and its impact on the final design outcomes.
This is a complex, historical project with many
interested parties that requires a thorough process of
full Island and stakeholder consultation to exchange
information and keep Islanders informed every step
of the way. Each stage of the project will present
different communication and engagement challenges
and it is anticipated that the overall strategy will be
flexible and adapt as required. What is set out here are
the core elements of the strategy.

Our Hospital Project

This document outlines the overarching Public
Engagement and Communications approach for Our
Hospital Project. The Strategy will effectively guide
engagement, consultation and communications
leading up to submission of the main hospital
planning application, including early works planning
applications. As part and parcel of this it will describe
key consultation approaches including setting up
and holding regular meetings and workshops with
a Community Liaison Group, public exhibitions at
key stages (physical and digital according to Covid-19
impacts and guidance) and the publication of interim
consultation reports. It will also set out a broad
timeline showing when we expect to be able to hold
these consultation events, and how these will lock
into different stages of the design development
In setting out the consultation strategy we will be
clear that those most directly impacted by the works
will be accorded the highest level of consideration,
and though it is anticipated that they will become
important representatives within the Community
Liaison Group there will also be stand-alone meetings
with them as and when required.
This Strategy is structured into three parts:
• Part 1: Overview of Engagement and
Communications Context
• Part 2: Engagement and Communications Plan
• Part 3: Implementing the Plan
A Social Value Strategy has been prepared by ROK FCC
JV, which will complement this Strategy, by outlining
other ongoing community engagement and outreach
activities that are planned as part of a broader suite
of initiatives associated with the delivery of the Our
Hospital Project.
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Introduction
Context

Engagement Principles

To ensure engagement is carried out in a transparent
manner, we will adopt the principles similar to
those of pre-application consultation arrangements
for Nationally Significant Infrastructure Projects
(NSIPs) in the UK. The proponent of an NSIP is legally
required to carry out pre-application consultation
on their proposed development so that the
subsequent application is better understood by
the local community and sufficient time has been
set aside to resolve or reduce the impacts caused
by the construction phase and once the proposed
development becomes operational. This also helps
establish the extent to which impacts that are
identified can be mitigated and incorporated into the
design of Our Hospital.

Our aspiration for Our Hospital is to lead an
exemplary consultation founded on the principles
of exchange, participation, and reach to shape the
future of Our Hospital Project collectively and
collaboratively:

To do this we will undertake a three stage engagement
process that will enable an iterative design process
that builds on lessons learnt from before. Importantly
this responsive design process will be informed
by valued contributions from all Islanders and
neighbours (meaning residents and other groups
including businesses situated close to project
activities and who may be directly impacted by the
project).
This Strategy will effectively guide engagement and
communications as the project progresses and outline
all engagement activities and communications leading
up to submission of the main hospital planning
application and preparatory early works applications
beforehand.
It embraces an inclusive approach to engage with all
relevant public and local community stakeholders by
outlining recommended engagement techniques and
communications approaches based on stakeholder
interests and their anticipated level of interest and
influence.

• Exchange - facilitate conversations between
generations, backgrounds and neighbourhoods
- exchanging ideas, information, and experience
along the way
• Participation - enrich the evolution of the
design concepts through the involvement and
input of as many Islanders as possible, moving
towards a shared purpose and vision for the
future
• Reach - ensure that all Islanders, particularly
the seldom heard, are acknowledged and given a
voice through creative and accessible activities,
events, and platforms
• Be timely – before, during and after the release
of the key designs and project milestones, to
provide Islanders with the opportunity to give
us important feedback at these junctures
• Be genuine and constructive – provide
transparent and genuine opportunities for
Islanders to be involved in the project and
participate in open conversations to help build
trust in the project
• Be engaging – motivating participation,
particularly in the context of the current public
health situation, can be difficult. Engaging
activities that include a mix of online events,
paper distribution and where safe to do so,
face to face engagement, will help to maximise
participation and reach

Consultation activities are designed to keep
stakeholders informed throughout the project, while
establishing an open and transparent relationship
with all Islanders to provide opportunities for input
and feedback. They will be regularly reviewed and
monitored in line with latest Government guidance
with regard to Covid-19 to ensure that any public
engagement activities can be conducted safely.

Our Hospital Project
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Key Engagement Objectives
In order to foster transparency and build on public
confidence, the engagement approach must adopt
a two-way system, to ensure the team are able to
inform and engage with Islanders and ensure that
Islanders know how to get in contact with the team,
stay informed and updated about Our Hospital and
know that their feedback and views are being listened
to and considered.
The overarching objectives for engagement for Our
Hospital are summarised below:
• To ensure Islanders are properly informed of the
process of identifying, shortlisting and selecting
the site for a new hospital
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• To create and maintain a regular flow
of information from the project to key
stakeholders, healthcare staff and Islanders
• To ensure that the key milestones in the project
are well publicised
• To organise, manage and run key public
information events
• To construct an evolving core narrative for
the project to ensure stakeholders, healthcare
workers and the public are clear about the
project’s objectives and aims, while also aligning
to the key messages from the Jersey Care
Model

• To keep Islanders informed of the progress of
the project as a whole

• To help ensure that the planning applications
for the new hospital and associated early works
are successfully submitted

• To give the project and its process integrity and
credibility, and build support and trust among
Islanders

• To keep Islanders and neighbours informed
about upcoming works, site progress and any
potential impacts to their daily lives

• To ensure Islanders have an opportunity to
express their views and have them listened to
and taken into account

• To ensure that neighbours and any stakeholders
directly affected by the project, are engaged and
consulted on potential impacts and that their
feedback is considered in view of minimising
such impacts through the design process

• To ensure that Islanders, healthcare staff and
stakeholders know how, where and when their
involvement is needed
• To ensure that States Members are kept
informed of planned consultation events and
their outcomes

• To share updates including around community
engagements and social value initiatives and
campaigns created by Our Hospital

• To ensure the Connétable (Constable) of St
Helier is consulted as to the provisions of the
public consultation process

Our Hospital Project
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Roles and Responsibilities

Stakeholder Mapping

We have established key roles and responsibilities
across the Our Hospital Project team to ensure the
successful implementation of the Public Engagement
and Communications Strategy. The project has a
number of threads and audiences that will impact
on who, how, why and when we release and share
information.

In designing and delivering this engagement
programme, it is important to consider the influence
and interests held by different stakeholders across
the Island. For instance, some stakeholders with
legitimate opinions or concerns may have difficulty
expressing their views or be at risk of being ignored.
Particular attention will be paid to ensure all Islanders,
including some of the seldom heard, are engaged and
are given voice throughout the process.

The Engagement and Communications Strategy will be
coordinated in partnership with the different teams
involved in the project, each leading specific areas of
responsibility, as outlined in the organisation chart
below.

An exercise to identify and allocate the relevant
stakeholder communication responsibility has been
undertaken – it is anticipated that this willcontinuously
evolve as we move through the project. Outline details
are included in the table on the following page.

Design Team
LLEWELYN DAVIES AND
ARUP, DESIGN LEADS
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Our Hospital
Project

ROK FCC JV
DELIVERY LEAD

Government of
Jersey

Public
Consultation
SOUNDINGS,
ENGAGEMENT LEAD

Our Hospital Project
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STAKEHOLDER
GROUP

LEAD

AUDIENCE

CHANNEL

FREQUENCY

Political

Government
of Jersey

States Members

Briefings

High (monthly)

Scrutiny Panel

Meetings

Health Workers Panel

Newsletters

Clinicians and JCM

Email

Hospital staff

Monthly workshops

Patients

Notice boards

Visitors

Digital Screens

All Islanders

Virtual Exhibition

Civil Society
Organisations

Flyers/adverts/posters

At each design
development
stage:

Newsletters

3 key stages: –

Community Liaison Group

site selection

Workshops and meetings

concept design

Website

planning
application

Community Liaison Group

High (monthly)

ROK FCC JV

Health

OHP Project
Team
Soundings

Public
Engagement

Soundings
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Overdale
Neighbours

Soundings

Overdale neighbours

High (monthly)

Newsletters
Leaflet drops
Hotline No.
Meetings
Website

User Groups
and Panels

Llewelyn and
Davis
Arup

Our Hospital Project

Citizens Panel
Senior Clinicians Users

Workshops

Medium
(quarterly)

Jersey Architecture
Commission
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STAKEHOLDER
GROUP

LEAD

AUDIENCE

CHANNEL

FREQUENCY

Social Value
Partners

ROK FCC JV

Government of Jersey

Meetings

Charity Partners

Workshops

Medium
(quarterly)

Voluntary Sector

Events

Education
Business Groups
Employment and skills
Supply Chain

ROK FCC JV

Our Hospital Project
sub-contractors

Press releases
Communications
Protocols

Medium
(quarterly)

Emails
Meetings

Strategic
Liaison

ROK FCC JV

Statutory bodies

Meetings

Planning
Consultant
(Temple)

Construction Council

Email

Local Media

Advertising

Medium
(quarterly)

Website

9

Workshops
Land-owners

D2RE

Land-owners

Meetings

As required

Letters
Telephone Calls

Our Hospital
Project Team

MACE

All project team

Newsletters
Email

Medium
(quarterly)

Meetings
Workshops

Our Hospital Project

January 2021

Part 2

Engagement and Communications
Plan
10

Our Hospital Project: Engagement Strategy and Communications Plan

January 2021

02 Engagement and Communications Plan

The Plan
Consultation for Our Hospital Project will be
undertaken in three main stages as follows:
• Stage 0: Project Inception
• Stage 1: Draft principles and visioning
• Stage 2: Design concepts and options
• Stage 3: Developed design
Nested within these overarching stages are a series of
parallel project activities which have been embedded
into this Engagement and Communications plans as
follows:
• Hospital Design (key focus)
• Overdale Access (early works)
• Demolition (early works)
• Overdale Healthcare Relocation (early works)
A high level summary and further details is provided
on the following pages.
In order to foster transparency and build on public
confidence, the engagement approach must adopt a
two-way system, to ensure the team are able to both
inform and engage with Islanders. The approach aims
to keep Islanders informed and ensure they respond
positively to opportunities of engagement.

Our Hospital Project

It is critical that information is provided in a clear,
concise and non-patronising or condescending
manner. Methods to disseminate information need to
build community involvement by utilising established
networks, and involve a cross section of stakeholders
from across the island.
Drawing on previous feedback from residents, insights
from stakeholders and ‘lessons learnt’ from past
consultation, we have developed an Engagement and
Communications approach that adopts the principle
of ‘engage early and engage often’.
Poor communication generates mistrust and
resentment within communities, so it is important
that the Our Hospital Project actively seeks to
involve residents as soon as a preferred site has
been selected so that they are able to comment on
the emerging design proposals. Empowering local
people is an important step to securing community
buy-in and though it may not be possible to address
all objections, a proactive stakeholder engagement
campaign offers transparency and builds trust.
There are a range of communication channels that will
be used to engage with stakeholders throughout the
project, these are summarised on the following page.

January 2021
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Engagement Plan
on a Page

Project Activity 1

Project Activity 2

Hospital Design

Overdale Access

Community hub on
the Island
Community
exhibitions

Engagement
Activities

Public engagement
activities (e.g.
workshops, meetings)
Community Liaison
Group Meetings

Community exhibitions
Supporting public
engagement activities
as required
Community Liaison
Group Meetings
‘Sub-group’ meetings
as required
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Key
Communication
Channels

Island-Wide Project
Newsletters

Island-Wide Project
Newsletters

Community email

Direct leaflet drops

Community hotline phone
number (office hours)

Community email

Website and social media

Community hotline phone
number (office hours)
Website and social media

Reporting

Overarching Statement of
Community Consultation
(SCC)

Statement of Community
Involvement

3 x Stage Reports

Our Hospital Project: Engagement Strategy and Communications Plan
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Project Activity 3

Project Activity 4

Demolition

Overdale Health Services
Relocation

Community exhibition

Community exhibitions

Supporting public
engagement activities
as required

Supporting public
engagement activities as
required

Community Liaison
Group Meetings

Community Liaison Group
Meetings

‘Sub-group’ meetings
as required

‘Sub-group’ meetings as
required
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Island-Wide Project
Newsletters
Direct leaflet drops
Community email
Community hotline phone
number (office hours)
Website and social media

Island-Wide Project
Newsletters
Direct leaflet drops
Community email
Community hotline phone
number (office hours)
Website and social media

Site hoardings project

Statement of Community
Involvement

Our Hospital Project: Engagement Strategy and Communications Plan

Statement of Community
Involvement
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Communication Channels
CHANNEL

DESCRIPTION

AUDIENCE

RECURRENCE

States Members

Updates on planned consultation events and
feedback received from the public

Members

Monthly to
begin with

Public Engagement
and Virtual
Exhibition

Provide information about the process, proposed
plans and the design evolution

Islanders

Site Selection
Design
Planning

Community Liaison
Group

Consultation with impacted neighbours and
interested Islanders – meet the team, design
development, project progress, listen to
concerns

Local neighbours

Kick-off

Islanders

Quarterly

Community Hub

Showcase images, details, plans, impacts and
benefits. To be located at Don Street Office

Islanders

Permanent

Citizens Panel

Outline project progress and design
development

Citizens Panel

Site Selection
Design
Planning
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Project
Ambassador
Network

Share news, stories and update on project
progress, benefits and positive impacts

Health workers

Newsletters

Newsletters will complement the meetings with
neighbours and reach a wider audience, keeping
neighbours and Islanders informed of

Local neighbours

• The project’s start date

Key stages

Patient and Staff
of hospital
Quarterly

Islanders
Project team

• The project timeline
• The principal stages of the project
• Upcoming operations and potential
impacts and nuisances
• Our community engagement activities
with local neighbours, businesses, states
and education institutions
• Contact details of project staff
Community
Noticeboard

Noticeboard will communicate information on

Local neighbours

• Key project information and statistics

Passers-by

• Community Contact information

Visitors

Monthly

• Case Studies of our community
engagement activities

Our Hospital Project
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CHANNEL

DESCRIPTION

AUDIENCE

RECURRENCE

Community Hotline
Phone Number
(office hours)

A telephone helpline will be available on
working days to respond to any neighbourhood
issues, details of which will be advertised on
our hoardings, in newsletters and other publicfacing materials. All calls will be added to the
Communications Register and acted on as soon
as possible

Local neighbours

Permanent

Display Boards on
hoarding

There will be display boards on the hoarding
with the contact details of key project staff,
site security information and our Considerate
Constructors Scheme registration

Local neighbours

Communications
Register

Our Hospital will keep a log of all feedback,
comments and complaints received via email,
letter, telephone, in person or any other form
of communication. Details will include the
source, our reply and details of any action taken
to address the comment or complaint, to be
actioned on in an appropriate timeframe

Local neighbours

Website

An Our Hospital Project specific website has
been developed and includes information about
the project, timeline, team and progress along
with case studies and latest news. It will be
further populated as the project proceeds

Local neighbours

Our Hospital will use various forms of social
media to share information about project
progress, images and up-dates

Local neighbours

Signage and
Hoardings

Project and maintain a positive image of
construction and being a good neighbour

Local neighbours

Site Visits

Various visits arranged and hosted to
demonstrate project progress

Local neighbours

Advertising

Our Hospital will use local media to advertise
various engagements, events and opportunities

All Islanders

Key stages

Leaflet Drops

To inform the public about consultation, events
and project progress

All Islanders

Key stages

Notifications

Regular up-dates and letters issued to local
neighbours, States Members and health workers
keeping them up-to-date on any works of which
they need to be aware

All Islanders

Key stages

Corporate Video
and Filming

To capture project progress on film and create
short films and talking heads around good news,
innovation and points of interest

All Islanders

Key stages

Social Media

Our Hospital Project

All Islanders

Permanent

All Islanders
Permanent

All Islanders

Permanent

All Islanders

Permanent

All Islanders
Permanent

All Islanders
Key stages

All Islanders

January 2021
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Engagement Stages
STAGE 0: November - December 2020

Project Inception

This initial stage of the engagement process is
foundational in setting the scene and establishing the
‘tone and voice’ of the consultation programme for
Our Hospital. At the States debate on 17 November,
2020, the States Assembly voted to agree the selection
of the Overdale site.
Following the initial site selection public exhibition
launched in November 2020, it is important to now
focus on opportunities for community involvement in
the development of the design concepts for the new
hospital. Community opinion is a vital component
of this process, and engaging early is a key part of
this overarching strategy. Throughout all stages,
we will work ensure public opinion and feedback is
fully reflected in the planning application and design
documentation.
16

Stage 0 of the engagement approach focuses on
setting up the engagement touch points that will
provide the framework for all consultation throughout
the project. This includes establishing a Community
Liaison Group (CLG) and a digital or ‘virtual hub’
where information on the project can be shared and
commented on digitally (more detail follows on the
ensuing pages).
A Project Newsletter will be distributed in early 2021 to
share an update about the project, introduce the team
and what to expect in the coming months. Through
the newsletter, requests to be added to a community
e-distribution list will be posed. This will start to form
the basis of an e-distribution group, helping the team
to keep in regular communication with Islanders and
provide an important channel of communication.

The preparation of this document is the first key
milestone in this pre-planning stage. Ensuring the
engagement approach is aligned and joined up
with project activities will be crucial to managing
stakeholder and community expectations.

Summary of Stage 0

Nov

Dec

Site Selection
Exhibition

CLG Meet 1
Establish CLG

Engagement Strategy
& Communications
Plan

All Workstreams

Our Hospital Project

January 2021

02 Engagement and Communications Plan

STAGE 1: January - April 2021

Draft principles and vision

The objective of this stage of engagement is twofold
- to gather feedback about the emerging design
principles and vision for the hospital and to share
information about the demolition and Overdale
access planning applications prior to their submission
later in 2021.

Design and Demolition) concurrently, enabling the
community to review both the emerging design
principles for the hospital alongside the proposed
early work planning applications. A third exhibition
for the Overdale Access may be staged, prior to the
access Application target submission date if required.

This stage of engagement will also involve a number
of meetings with the newly formed Community
Liaison Group to ensure they are involved early and
ahead of any public release of information.

Stage 1 of the engagement approach ‘front loads’ a
number of activities and key milestones including:

Early community opinion is a vital component of this
process, particularly in understanding the issues and
aspirations specific to the Island community for the
new hospital design. Given the anticipated submission
dates of the early works applications, it is considered
necessary to hold a number of community exhibitions
to ensure there are adequate opportunities for the
community to review and feedback into the plans
before they are submitted to the Government of
Jersey.
To avoid consultation fatigue, it is proposed to hold
the first two exhibitions (related to the Hospital

• Early and proactive communications to all
Islanders to update on the project and to share
relevant information
• Proactive outreach to the Community Liaison
Group members and other key stakeholders
• 3 x community exhibitions and community
surveys
• An inclusive public engagement activity
• Monthly Community Liaison Group Meetings
• Meetings with the Jersey Architecture
Commission, Jersey Planning and Regulation
and Jersey Highways (ongoing)

Indicative Timing for Stage 1

Jan/Feb

Feb/Mar

Mar/Apr

Early Apr

CLG Meet 2

CLG Meet 3

CLG Meet 4

CLG Meet 5

Exhibition

Exhibition

Public Engagement

SCI - HS Relocation

Public Engagement

SCI - O/dale Access

Exhibition
SCI - Demolition

Exhibition
Exhibition
Exhibition

All Workstreams

Overdale Access

Main Hospital

Overdale Health Services Relocation

Demolition
Our Hospital Project

January 2021

17

02 Engagement and Communications Plan

STAGE 2: April - June 2021

Concept Design Options

Following an intensive period of engagement in Stage 1,
a key objective of Stage 2 is to ensure that engagement
can respond to known areas of interest through
providing clear information to help manage risks and
enable productive and collaborative conversation.
At the beginning of Stage 2, the engagement
approach will prioritise meetings with members of
the Community Liaison Group and key stakeholders
to ensure they are adequately informed about
the Overdale Access application and have had
opportunities to feedback back prior to the planning
application being submitted.

Wider public engagement is scheduled to commence
in May, in the form of a fourth community exhibition
focused primarily on the Hospital Design concept. A
further public engagement activity will also be held
during the exhibition period to allow the Islanders and
different user groups to feed into the Hospital Design
concept.
The stage will close with the preparation of an interim
Stage Engagement Summary to capture and report
on the engagement process and all feedback received
during the consultation process for Our Hospital to
date.
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Indicative Timing for Stage 2

Mid Apr
Public Engagement

May

Early June

CLG Meet 6

CLG Meet 7

Exhibition H2

Public Engagement

Public Activity

All Workstreams
Main Hospital
Overdale Access
Overdale Health Services Relocation

Our Hospital Project
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STAGE 3: June - September 2021

Developed Designs

The final stage of engagement will close the loop on
all engagement activities undertaken as part of the
pre-planning engagement.

The final stage of engagement has been scheduled to
ensure ample time to prepare the final comprehensive
Statement of Community Consultation. Beyond the
submission of the detailed planning application,
consideration as how best to support further
engagement will be undertaken as the project
progresses.

A final community exhibition will be held which will
share the developed designs with the community. It
will demonstrate how feedback has been taken on
board and provide a final opportunity for Islanders to
share their thoughts or ask questions.

This could be defined as (Stage 4) Statutory
Consultation and post-application engagement, and
(Stage 5) Post-planning engagement. The former is
important in retaining links and forward momentum
during the planning process and may consist of ongoing Community Liaison Group or other stakeholder
meetings.

This stage will involve a final community exhibition
to share the developed designs of the Hospital with
all Islanders and neighbours, prior to being submitted
to Government of Jersey. Although opportunities for
feedback will still be available, expectations will be
managed with respect to areas where the public can
expect any further changes or refinements.

The latter could deal with anything from ‘meanwhile
site uses’, to ‘construction liaison’ through to ‘public
facing operations liaison’.

Indicative Timing for Stage 3
Target for Hospital
Application submission

Late June

Jul

Aug/Sep

Exhibition H3

CLG Meet 8

CLG Meet 9

Public Event

Hospital SCI

Monitoring

All Workstreams
Main Hospital

Our Hospital Project
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Community Exhibitions and Public Events
A series of community exhibitions are proposed
throughout the engagement process, to occur at key
points that align with the design development and
planning of the various project activities.
At each community exhibition, Islanders will have an
opportunity to view the latest plans and proposals
and share their feedback with the project team.
For the foreseeable future, the exhibitions are planned
to be held online using a digital platform, an approach
which was used for the site selection exhibition.
To maintain accessibility of the exhibition materials,
hard copy materials will be made available at key
destinations on the Island. The Covid-19 situation
will be closely monitored and should there be an
opportunity to hold ‘in-person’ exhibitions later
in 2021, the engagement approach will be adapted
accordingly.
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Ultimately the process will ensure, so far as possible,
that all information contained within a digital
environment will be accessible in a physical manner.
For instance this could be achieved through the use
of a project “community hub” on the Island, should
face to face engagement become possible over
the coming months. There are also opportunities
to explore supplementary approaches to engaging
and sharing information, including partnering with

local businesses and staging exhibitions at or near
popular destination points in St Helier. Alongside
each community exhibition there will be a supporting
public event to share the proposals and provide an
opportunity for the community to provide feedback.
Prior to each scheduled exhibition, the project team
will establish a detailed event and action plan to
determine the most appropriate format/forum in line
with latest government guidance on safety measures.
These may include, but not limited to:
• Virtual presentations during the community
exhibitions to present the proposed plans.
These could be live or pre-recorded
• Online ‘meet and greets’ - a series of public
sessions that would enable the public to meet
key members of the project team and ask any
questions
• Public workshops - to discuss and workshop
emerging ideas, priorities and opportunities
Alongside the core engagement programme, a suite of
social value activities will be undertaken orientated at
attending to specific needs and fostering relationships
with different groups across the Island. A separate
Social Value Strategy has been prepared by ROK FCC
JV.

Image: Virtual site selection exhibition undertaken in November 2020

Our Hospital Project
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Community Liaison Group
A Community Liaison Group (CLG) will be set up
to enable those who are impacted, affected by or
interested in any element of the proposals to have
direct access to the project team, ask questions and
provide early feedback on proposals.
The development of the Community Liaison
Group will be undertaken in discussion with the
Government of Jersey, ROK FCC JV and a number of
representatives of key groups and organisations. This
may involve some initial one to one meetings with key
stakeholders to scope out interest and eligibility.
The timing and involvement of these key stakeholder
meetings is critical to the endorsement, acceptance
and relevance of the engagement process. As a general
principle, any Community Liaison Group meeting will
occur in advance of any public sharing of information.
In the early stages of the project, regular meetings
with members are proposed to discuss the early
planning applications as well as opportunities to share
early thoughts and design concepts for the hospital.
As would be expected, a clinical group will also be
heavily involved in setting out a brief for the inner
workings of the hospital.
The table below summarises the types of groups
and individuals who would be eligible to join the
Community Liaison Group. We will liaise with the
appropriate officers from Government of Jersey to
ensure membership of the Community Liaison Group
is representative of those most likely to be impacted
by or legitimately interested in Our Hospital.

Process for establishing the group
Establishing the CLG:
1. Letter/mail out to those residents living
within the impacted areas to:
» Scope interest in being part of a CLG
» Confirm their areas of interest (e.g.
design, demolition, access etc)
2. Confirmation of initial members in followup correspondence
3. Stakeholder mapping, one to one meetings
and ‘recruitment’ for wider membership
4. Initial community meeting in early 2020
to introduce members, meet the project
team. Further meetings in 2021 following
establishment of core CLG group.
Although there is no set ‘limit’ on the number
of individuals who can join the group,depending
on interest and uptake, the formation of area
representatives or ‘sub groups’ may be required.
Given the current public health situation, meetings
are expected to occur online for until it is possible
to meet face to face in 2021. We will be guided in
this by the Government.
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CLG POTENTIAL ‘SUB GROUPS’

AREA OF INTEREST

Direct and near neighbours
to the Overdale Site.

Residents living directly adjacent to the Overdale site will be the most impacted
on the Island. It is important to ensure that their voices are heard throughout
the engagement process and there are regular opportunities for them to share
their views, ask questions of the project team and access timely information.

Direct neighbours living
along Westmount Road/
any road where potential
alterations or improvements
are required.

Residents living along Westmount Road and/or other roads where potential
improvements may occur associated with Our Hospital Project. Although
this group may have slightly different concerns than direct neighbours, it is
important to ensure they are provided opportunities to share their views, ask
questions and access information early.

Residents and or businesses
located adjacent to any
site accommodating the
relocation of existing
Overdale health services.

Residents or businesses situated adjacent to the relocated health services
from the Overdale site are likely to be impacted in a manner that cannot yet be
predicted. Allowances will have to be made to support consultation with this
group.

Local businesses,
retailers and community
organisations with an
interest in public health.

Local businesses, retailers and community organisation will be represented
within the Community Liaison Group to ensure broader community needs and
concerns are addressed. Wider interests will be able to feedback during public
engagement activities, for instance, at exhibitions.

Others with legitimate
interest

Opportunities should be opened up for wider members to form part of the
Community Liaison Group where areas of concern, trade or aspects of their
operations may be affected. This might include local shops, schools, faith
groups and other local community organisations.
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Communication Protocols
Media Responsive Protocols
A media protocol document will be created
outlining the process and approach for all external
communication. The protocol document will form
part of the contractor requirements and will be agreed
at any pre-start meetings for all supply chain working
on the project.

Logging and tracking
correspondence
All incoming correspondence pertaining to the project
will be kept in a secure Communications Register.
Information recorded will include:
• Unique reference number

Email Response Protocols

• Name of sender

We aim to ensure that we respond to all
correspondence in a fair, consistent and timely
manner.

• Email address

We have set out a commitment to respond to all
queries within 10 working days to ensure a timely
response where required. This covers public-facing
communications relevant to the consultation exercise
only.
Any questions that exceed Our Hospital Project’s
team’s ability or authority to answer, will be referred
back to the sender with a recommendation as to the
appropriate body they should contact, if known.

• Date of receipt
• Other contact details (if provided)
• Subject heading of email
• Brief summary of email/enquiry
• Status of communication (i.e. open, closed,
pending response)
The Communications Register will be summarised
regularly and key issues will be highlighted and shared
with the wider project team for information.
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The following protocols apply:
• All emails received through the community
inbox will receive an auto-receipt
acknowledgement
• Each new consultee will be given a unique
identifier code - this code will be used to tag all
information received from and all replies sent
to the person or group. Information received
includes feedback
• As a maximum, all emails will be responded to
as follows:
» 2 day basic responses (usually within 24
hours)
» 5 working days for simple responses
requiring review/sign-off
» 10 working days for complex responses
requiring technical input
• The community@ourhospital.je team email
will be used for all responses to ensure
all public communications are properly
documented and dealt with
• All correspondence will be handled in
compliance with the General Data Protection
Regulation
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Community Inbox Response Process

Correspondence received in inbox

Response required

YES

NO

Action:

Action:

Correspondence logged in Communications Register
and reviewed to determine nature of response

Correspondence
logged in
Communications
Register
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BASIC, RELATED
TO COMMUNITY
ENGAGEMENT

COMPLEX OR
TECHNICAL INPUT
REQUIRED

Action:

Action:

Response prepared and issued within maximum
of 2 working days. If technical or specialist
input is required, an acknowledgement email
will be sent.

An acknowledgement email will be sent stating
that the email / letter is receiving attention from
the project team. For standard responses, 5 working
day turn around and for more complex, technical
responses, maximum 10 day turn around
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Communicating Clearly and
Adapting to Challenges
At the commencement of the project we will clearly
define the design areas that public consultation
inputs can influence.
Key messages regarding the Our Hospital Project
will be established, to ensure consistency across all
teams and to streamline our approach to all methods
of communications with you. As required frequently
asked questions will also be prepared for the most
likely issues and topics of interest raised through the
consultation processes. These are likely to include
townscape issues and visual impacts; traffic impacts;
congestion; noise; road and pedestrian accidents;
stressed local infrastructures; jobs, skills & training
and construction & operational impacts.
As with any critical infrastructure project, we
recognise that issues and challenges may be
encountered that have the ability to impact the
delivery and execution of the planned engagement
process. Such challenges associated with engagement
processes could include:
• Time slippage
• Limited buy-in to the project’s objectives
• Not being able to consult or engage with
everyone
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• Rejection and hostility to the project
• Consultation fatigue
• Rationalising priority stakeholders
• Lack of cross-organisational co-operation
We will monitor our engagement strategy and are
committed to adapting our communications and
engagement approach to respond to these potential
challenges, should they arise. Our engagement and
communications process will be driven to ensure
that we reach all of the relevant stakeholders within
a timely manner, on multiple occasions. and that
planned engagement is genuine, transparent and not
considered tokenistic.
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Reporting and tracking
Throughout the engagement process a robust
reporting system will be in place to ensure the
feedback we receive from all Islanders is analysed and
communicated back to the project design team.
All meetings that have design impacts will be attended
by design team members who will be able to discuss
and action changes that can be accommodated. All
such meetings will also be minuted and all minutes
will be published on the Consultation section of the
Our Hospital Project website. In addition to this, at
key milestones at the end of consultation stages, a
stage report will be produced highlighting the key
events, findings and themes from that stage for the
design team to use as part of the design development.
The stage reports are a crucial tool to feedback
information to the design team and to ensure local
views are being taken on board throughout the design
process. These summary reports will also shared with
the public for transparency and information.
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Our Hospital will record all conversations and
feedback, and show how these have been responded
to, wherever possible, in design terms. This will
include cross-cutting data drawn from a range of
consultation sources (events, on-line feedback,
meetings, letters, etc) in order to capture recurring
concerns and interests and engagement achievements.
Analytical reports will be collated to measure how
effective we have been in responding to public and
stakeholder input, while elements of the masterplan
will be tested against satisfaction levels.

With regards to the consultation process this crosscutting data approach will include reporting against
all key stakeholders and their feedback which will
include clinical opinion. Throughout the consultation
process we will collate interim analysis reports based
on themes to reflect feedback on information shared
throughout each stage. Our Hospital Project will
ensure that the masterplan evolves in accordance with
all relevant policies, and guidance received from the
appropriate planning officers.
The Final Statement of Community Consultation
will be collated at the end of the engagement
process. It will detail community initiatives, events,
correspondence, social impacts etc. The Statement
of Community Consultation will ultimately be a
compilation of the effectiveness of all engagement to
date shared with the team and agreed for inclusion in
the planning application which will compile in depth
information about all engagement activity including:
• Who was consulted;
• How they were consulted;
• A summary of the main issues raised in the
feedback received; and
• How the comments have been considered and
addressed.
The document will be published on the Our Hospital
Project website so that Islanders have direct
access and can better understand the approach,
methodologies and rational for engagement activity
throughout the development of Our Hospital’s design.

REPORTING MILESTONES

PURPOSE

Statement of Community
Involvement - Demolition

During Stage 1, a standalone SCI will be prepared to accompany the demolition
planning application.

Statement of Community
Involvement - Health
Services Relocation

During Stage 1, a standalone SCI will be prepared to accompany the relocation of
the health services.

Statement of Community
Involvement - Overdale
Access

During Stage 1, a standalone SCI will be prepared to accompany the Overdale
Access planning application.

Statement of Community
Consultation - Hospital

At the conclusion of Stage 3, a comprehensive Statement of Community
Consultation will be prepared. This will summarise all engagement activities
that have been undertaken in connection with the hospital design. The
Statement of Community Consultation will be submitted as part of the suite of
planning application documents and will be made available to the public via the
Government of Jersey upon successful submission.

Stage Engagement
Summary Reports

At the end of each stage of engagement, a succinct engagement summary will be
prepared which will provide an overview of ‘what we’ve heard’. The engagement
summaries will be concise and draw on visual and graphical representations to
ensure they are easily digestible .
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For further information visit
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Get in touch
community@ourhospital.je

