
What is a Business Case 
and why do we need one 
for Our Hospital?

What are the conclusions of the OBC?

Who uses an OBC and what do they use it for?

Business Cases are a recognised way to provide 
information to help inform decisions on projects. 
They provide a way of considering if the project 
is deliverable, provides value for money, 
achieves objectives, and delivers benefits and 
social value.

• Jersey needs a new hospital. The current 
estate is tired and deteriorating. There are 
challenges relating to space, clinical flow, and 
adjacency

• The longer we delay in delivering a hospital, 
the more this will begin to impact on running 
costs, standards of care and recruitment 
and retention of clinical and professional 
colleagues

• Over time, the deteriorating estate could 
start to impact health outcomes and mean 
that Islanders’ health also deteriorates, 

• Assist decision makers to understand the project and the key issues
• Demonstrates to stakeholders, customers and decision makers the viability of the project
• Provides a basis for management, monitoring and evaluation of the project and its benefits.

The Jersey Public Finance Manual requires an 
Outline Business Case be produced before 
implementation of a Major Project. The Our 
Hospital Outline Business Case (OBC) has now 
been produced, and fulfils this requirement. 

affecting our economically active community 
and having detrimental effects to our wider 
economy

• The delivery of a new hospital at Overdale will 
address these issues

• The comparator option of refurbishing the 
existing estate will not address these issues 
– it would cost more, fail to bring the majority 
of the estate up to modern standards and it 
would not realise the benefits that a new build 
will deliver for Islanders

• A new-build hospital at Overdale is 
deliverable.



What does the Our Hospital Business Case cover?

The Our Hospital business case follows a best practice method of developing business cases, that 
is referred to as ‘The Green Book’ (after the name of the guidance ) or ‘the 5 case model’ (because 
the guidance suggests the Business Case is organised into 5 ‘cases’ which each cover different 
aspects of the proposal):

• The context for the project and why it is 
needed is described in the Strategic Case.

• Evaluation of options and identification of a 
preferred option is covered in the Economic 
Case.

• Financial implications and funding are 
discussed in the Financial Case.

• The procurement and delivery plan is set out 
in the Commercial Case.

• The management processes and governance 
are explained in the Management Case.

The guidance suggests developing the business 
case through three stages

• Stage 1 – Scoping the scheme - the Strategic 
Outline Case (SOC) 

• Stage 2 – Planning the scheme - the Outline 
Business Case (OBC) 

• Stage 3 – Delivering the solution - the Full 
Business Case (FBC)

Our Hospital is currently at the second, Outline 
Business Case, stage.

What level of investment is required for the new hospital? 

The forecast expenditure remains £804.5m. The OBC provides more detailed information about 
how this forecast has been developed and tested. The States Assembly are due to debate the 
funding for the project in October, including how we will pay for it.
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