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Why Fulfilling Lives is important to DWP 

• Published Social Justice Strategy in March 2012 

– Explores how tackling root causes of problems can make a real difference 

 

 

• Published Outcomes Framework on October 2012   

- 7 progress measures 

 

 

• Published progress report in April 2013 

– Highlights progress made in first year 

 

 

• Committed to give individuals and families facing multiple disadvantages the 

support and tools they need to turn their lives around 

 

 

• About giving everyone a chance to get on and move up the social ladder, 

regardless of background 
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The Principles of Social Justice 

• A focus on prevention and early intervention 

 

• Where problems do arise, a focus on recovery as the primary aim 

 

• Promoting work as the most sustainable route out of poverty  

 

• Encouraging innovation in the commissioning, funding and delivery of services 

 

• Recognising the role of local Government, the voluntary and community sector 

and grassroots delivery in offering the most targeted support 

 

• Empowering people and communities to take a greater responsibility for the 

services they use 

 

• Ensuring that interventions provide a fair deal for the taxpayer 
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How does DWP use evidence? 

• Good evidence drives policy making eg  MoJ/DWP data share on ex-

offenders  

 

• Impact assessments and cost benefit analysis 

 

• Use of counterfactuals – controlling for variables (RCT, control areas 

etc) 

 

• Pilot v national – behavioural impacts 
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What should pilot areas be considering? 

 

• Common data – future matches with DWP data planned 

 

• Matching comparison groups in similar projects – informed consent 

important 

 

• Case studies – understanding individual experience in depth 

 

• Innovation in delivery – better use of existing resources 

 

• Social Investment – new models of investment 


