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Introduction 

Evidence, Evaluation & Learning 



Evidence & Evaluation 

 Multiple needs projects given ‘green light’ 

 The national evaluation programme is a collaboration 
between the University of Sheffield and CFE 

 Importance of and reasons for evidence 

 Intrinsic link between evidence and evaluation 

 The process of evaluation provides evidence/learning  

 

 

 

 

 



Evidence & Evaluation 

 Evaluation (CFE) & Service Delivery (MEAM) 

 Both contracts have been designed for different needs 

 (CFE) Support with capturing, collating and analysing 
the evidence of your impact 

 (MEAM) Supporting the day-to-day delivery of services 

 Some crossover between the two will be inevitable 

 



Evaluation & Learning 

 Approaching multiple needs in different and diverse ways 

 Learning programme must reflect the diversity  

 Designed along two main strands (social learning) 

 Both formal and informal learning elements 

 Less ‘push’ and more ‘pull, with adaptive potential 

 



Learning Objectives 

What do we need to know and do? 



Develop, Facilitate & Share 

 To develop the project’s knowledge and understanding 
of the purpose of evaluation and potential 

 To facilitate learning to capture, collate and analyse 
data to evidence impact 

 To share learning from evaluation evidence on ‘what 
works’ and its implications for practice 

 



Learning Elements 

Courses & Resources 



Learning Elements 

 Research and Evaluation Modules 

 Virtual Learning Environment & Social Media 

 Annual Workshops and Seminars 

 Good Practice Guides and Toolkits 

 Action Learning Sets 

 Communities of Practice 

 

 

 



Research & Evaluation Modules 

 To support capturing, collating and analysing data for 
local national evaluations 

 Common Data Framework (e.g. Outcome Star) 

 Menu of options that includes a range of research tools, 
techniques and evaluation practices 

 e.g. Research ethics & data protection, conducting focus 
groups and surveys and general data analysis 

 Up-skilling benefits for projects and organisations 

 

 

 





Virtual Learning Environment 

 The public/private interface of the learning programme 

 Two-way knowledge repository 

 Structured and unstructured opportunities for 
generating and sharing knowledge and learning 

 Utilising recursive functionality (inputs and outputs) 

 Flexible tool in terms of how it is used   

 

 







Social Media 

 Twitter  

 MCN_Evaluation 

 #multipleneeds 

 LinkedIn groups 

 Facebook groups 

 

 

 

 

 

 



Workshops & Seminars 

 Larger workshops, covering a broad range of project 
and programme related subjects and challenges 

 Smaller seminar groups designed to address specific 
issues and challenges 

 Generated content to be used in other elements (e.g. 
Good Practice Guides etc.) 

 

 



Good Practice Guides & Toolkits 

 Utilising evidence collated through the programme 

 Currently planned to produce 4-5 annually 

 Content drawn from other learning elements 

 Integral links with Virtual Learning Environment 

 Shared authorship between partners and projects 

 

 

 

 



Action Learning Sets 

 Initial structured element of our social learning strategy 

 Designed for problem establishing and solving 

 Both peer-based and potentially non peer-based? 

 Within and across partnerships/projects 

 Developing into broader Communities of Practice 

 

 



Communities of Practice 

 Less structured element of our social learning strategy 

 Designed to evolve from Action Learning Sets 

 Self-organised by common practitioners 

 Peer based? 

 Within and across partnerships/projects 

 

 

 



Summary 

And what happens next? 



Summary 

 Dedicated learning programme that is designed to 
support the delivery of national evaluation 

 Reflects the diversity and variation amongst projects 

 Numerous opportunities for sharing knowledge and 
learning 

 Requires your input to ensure you get what you need 

 

 

 

 



What’s next? 

 Two stages of understanding your needs and 
requirements  

 Activity-based workshop this afternoon 

 Follow on visit to your project within the next month 

 Develop a negotiated plan of learning activities 

 

 

 

 



Thank you for listening… 

Any questions? 


