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CHAIR 
Summary Role Description 

 
The Chair is a voluntary position. Normally, the Board elects one of its members to this 
position. However, the Board can advertise the position more widely and then co-opt a 
successful candidate onto the Board so that she or he can be elected to the position in the 
normal way.    

The Chair is responsible for: 

1. Chairing the LRG Board. The Board is responsible for the governance of LRG and for 
setting the charity’s overall strategy.  

2. Chairing the LRG Executive. The members of the Executive are the Chair, Vice Chair, 
Secretary, Treasurer and journal Editor. The Executive is responsible for: a) the day-to-
day management of LRG (except where delegated to others); b) monitoring the work of 
coordinators and working groups; and c) advising the Board on strategy and policy. 

3. Chairing general meetings of the LRG membership, e.g. the Annual General Meeting 
(AGM). Such meetings provide LRG members with the opportunity to hold the LRG Board 
to account and to take part in major decisions such as the election of Board members and 
any changes to LRG’s constitution.  

As Chair of the Board, the Chair has a key role in determining LRG’s strategic direction, 
ensuring that the charity is well governed and ensuring that it operates effectively to deliver 
on its charitable aims. 

The Chair also takes on other responsibilities, which can vary. The main examples are listed 
below. 
 
Role & Responsibilities of the Chair 

To provide overall leadership for LRG: 

o Lead the Board, Executive and the wider organisation, to enable LRG to fulfil its purpose; 
o Ensure effective relationships within LRG (within the Board and the Executive, and 

between the Board, staff and members); 
o Ensure the LRG has an effective relationship with external stakeholders and wider 

communities of interest; 
o Act as a spokesperson and figurehead as appropriate. 
 
To Chair meetings (including AGMs, EGMs, Board meetings and Executive meetings): 

(i) Annual General Meeting (AGM) and Extraordinary General Meetings (EGM):  

The LRG AGM is in May, usually in London. EGMs can be called at any time if there is a 
pressing need to convene a general meeting of the membership. 

o Decide what business should be discussed and prepare the agenda for the meetings (in 
consultation with others as appropriate);  



o Chair the AGM and any EGM’s effectively (ensure that the meeting is conducted fairly; 
that business is dealt with and decisions made; that decisions, actions and deliberations 
are adequately recorded; that the implementation of decisions is clearly assigned and 
monitored); 

o Call votes or polls. Determine the time, place and manner in which any poll should be 
taken. 

 (ii) Board meetings: 

The Board meets twice a year (May & December), usually in London, and conducts its 
business remotely in between those meetings (e.g. via email). 

o Call Board meetings and notify Board members of the time, date and location; 
o Decide what business should be discussed at the meeting and prepare the agenda in 

consultation with other officers, coordinators, Board members and staff as appropriate;  
o Chair Board meetings effectively (as for AGM/EGMs above); 
o Calling for votes on any decisions to be made. 

 (iii)  Executive meetings: 

The Executive conducts most of its business remotely (e.g. via email). From time-to-time, the 
Executive meets in person to discuss major issues, such as strategy development. 

o In relation to the Executive, the main duties of the Chair are as for Board meetings above. 

To coordinate (as necessary) the work of the LRG’s Executive, Officers, Coordinators and 
staff and to make certain decisions re: expenditure: 

o Maintain a good level of understanding of LRG’s current activities; 

o Ensure that officers, coordinators and staff are communicating and coordinating their 
efforts, where there is a need for such coordination; 

o With the Treasurer, decide upon any request from an LRG officer or coordinator to vary 
the spending limit for activities within their area of responsibility.  

To liaise between the LRG Board and staff, and to supervise and support staff: 

o Act as the liaison between the Board and the Chief Executive. This will include ensuring 
that the Chief Officer is clear about the Board’s directions, implements those directions 
and operates within any framework set by the Board. It will include reporting to the Board 
as necessary and appropriate on any matters relating to the Chief Executive’s contract 
and performance. It will include supporting the Chief Executive as appropriate. 

Succession: 

o In collaboration with the LRG Board, ensure effective renewal of the Board (recruitment, 
induction and retirement) and succession to key Board positions. 
 

Ideal qualities & experience 

 
 a strong commitment to LRG, its principles and its aims; 
 a willingness and ability to lead the organisation, including a strategic mindset; 
 a willingness and capacity to devote the necessary time and effort to the role; 
 good judgement and independence of mind; 
 a willingness to work collectively as part of a group, seeking constructive debate, dialogue 

and collaboration; 
 tact, diplomacy, a sense of fairness and powers of persuasion; 
 possession of relevant knowledge, together with a willingness and commitment to filling 

any gaps in knowledge as required. Relevant knowledge includes knowledge about the 
field of landscape; about LRG (its purpose, strategy, constitution, structure, processes); 



and about the governance and running of a charitable company (established under UK 
law);  

 the skills to run a meeting well; 
 experience of managing an organisation. 
 
The Chair needs to work closely with the Board, Executive and staff. The Chair does not 
need to know every aspect and detail of LRG’s activities and operations, nor of landscape 
research, nor of UK charity and company law and practice. However, the Chair must know 
these areas well enough to ensure that she or he can effectively lead LRG, ensuring that 
LRG can deliver on its purpose, is run effectively and is governed well. 


