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Chair’s foreword
I am pleased to present the Commission’s fifth corporate plan and five year strategy.
We have continued to deliver on our commitments to do more electoral reviews, and
reduce electoral imbalances, within a decreasing budget. This plan will maintain our
progress on all three points. The National Audit Office described earlier corporate plans
as ambitious and challenging, but we have achieved our ambitions. This gives us
confidence for the next five years.
I am grateful to those who have spoken on our behalf in Parliament: Gary Streeter MP in
the House of Commons, and Lord Toby Harris and the Earl Cathcart in the House of
Lords. There has continued to be scrutiny of our draft orders in 2013-14, under the
more open procedure provided in the Local Democracy, Economic Development and
Construction Act 2009.
This corporate plan has been framed on the basis of our best forecasts of demand for our
services in 2014-15 and beyond, assuming that our business will continue on something
like its present basis for the next five years, but we recognise that we are entering a
period of unusual uncertainties.
Individual electoral registration is liable to alter the electoral registration figures on which
we base our work; even if total numbers were unaffected, we could expect changes in the
distribution of electors by locality. The work that has been done to assess the
prospective effects of individual electoral registration suggests that there may be material
changes in electoral balances between electoral wards and divisions, especially within
the metropolitan districts. The Commission might then wish to consider reinstating a
periodic electoral review, to work systematically through all authorities in given areas or of
given types, in place of its present more selective approach to areas exhibiting highest
electoral imbalances.
The Commission continues to receive expressions of interest from local authorities which
see changes in how they organise business as a means of helping to meet pressures
upon them, where we can use our powers to adjust council size and other electoral
arrangements. So far these expressions of interest have not always translated into firm
requests for reviews, but the Commission would wish to be able to respond to heightened
demand, as pressures on local authorities continue.
As a specific exercise this year the Commission has examined electoral imbalances in the
constituencies of the Greater London Assembly, and considered how they might be
addressed. We concluded that we cannot at this stage proceed to a full review. Although
electoral imbalances are worsening, and growth in some London boroughs is set to
continue, which would warrant our intervention, the limited options within our statutory
powers to redraw Assembly constituency boundaries mean that we cannot improve on the
present position. We believe that Parliament will need to amend the present legislation to
enable the Commission to correct the serious and worsening electoral imbalances. This
could not be accomplished to enable improved electoral equality in time for the next
Assembly election, but we are keen to work with Government to help devise suitable
proposals.
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Our officials have worked with colleagues in the Parliamentary Boundary
Commission for England to test options for closer joint working, ranging up to using a
bigger single group of staff to support both Commissions’ work. In principle this
could help to smooth the extreme volatility of the Parliamentary review programme, give
staff greater opportunity for professional development, and spread central overheads
across a broader pool of work.
Parliamentary boundary work is suspended, and its prospective resumption might well
coincide with an upturn in local government work too. Both programmes could not be
managed by present staff without unacceptable disruption of local government work. It
would be necessary to ensure that both programmes could be managed effectively and to
required timetables within whatever common resources could be supplied via the
Speaker’s Committee and the Cabinet Office. Sharing support services – finance,
mapping, back office - may be more promising. Any changes would require the approval of
both Commissions, the Speaker’s Committee, and the Cabinet Office.
We shall have changes internally. Our (part time) Chief Executive and our long serving
Director of Reviews will both retire during 2014. It is intended that they be replaced by a
single full time Chief Executive, streamlining management arrangements. At the same
time it is intended to revise our staff management and reward arrangements to give
greater prominence to performance.
I am glad that the Secretary of State has agreed to appoint a sixth Commissioner.
The appointment will give us greater flexibility in responding to councils’ requirements
for reviews.
The combination of external factors I have described means that the Commission is now
facing a different kind of uncertainty. In our early years, we needed to demonstrate that
we could establish ourselves as a transparent and accountable body and rise to the
challenge of delivering far higher output, at less cost. This we have done. Now we see
greater future challenges from possible changes in the business environment in which we
operate. We believe that, with the backing of the Speaker’s Committee and our other
supporters, we are well placed to meet whatever emerges.

Max Caller CBE
Chair
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Introduction
This is the fifth corporate plan and five-year strategy of the Local Government Boundary
Commission for England. The plan sets out how the Commission intends to achieve its
two principal goals:
To provide electoral arrangements for English local authorities that are fair and
deliver electoral equality for voters.
To keep the map of English local government in good repair and work with local authorities
to help them deliver effective and convenient local government to citizens.
In doing so it will also strive to make further improvements in its productivity, efficiency,
and capability, to ensure that it is best placed to meet existing and future challenges.
Achieving the goals
The focus of the Commission’s work is to carry out reviews of English local
authorities:
Electoral reviews: reviews of the internal electoral arrangements of local authorities. An
electoral review will consider – and make recommendations on - the number of
councillors, names, number and boundaries of wards or electoral divisions.
Part of the Commission’s programme of electoral reviews is targeted at councils with high
levels of electoral imbalance between wards or divisions. The Commission is statutorily
obliged to draw up warding patterns so that each councillor represents roughly the same
number of electors as their colleagues across the authority, and that ward boundaries
reflect the interests and identities of local communities, as well as providing for effective
and convenient local government.
By focusing reviews on authorities with relatively high imbalances, the Commission aims
to reduce overall levels of electoral inequality affecting English local authorities.
The Commission’s programme also includes electoral reviews it has programmed at the
request of local authorities. The Commission’s programme in 2014-15 will complete
eleven electoral reviews which meet requests (two of which would also have warranted
intervention by level of imbalances), in line with its Key Performance Indicator for
responsiveness. In 2014-15 it is also ready to commence seven reviews which meet local
authority requests, but as yet only three have been firmly programmed (one of which
would also have warranted intervention). The Commission has earmarked four slots
which are available to meet any requests which may crystallise soon.
The 2014-15 work programme presents new challenges to the Commission. There are
eight county reviews scheduled to begin. County reviews place a greater burden on the
Commission given the size, scale and complexity of conducting reviews which comprise
up to twelve districts and affect significantly greater numbers of electors. Costs are also
higher so there will be an opportunity for the Commission to analyse the costs of much
larger reviews. Historical information – which is illustrative, but does not give a sound basis
for any direct comparison because we have in the meantime changed mapping and other
arrangements - shows staff costs up to 50% higher for a county than a district review, and
mapping costs up to three or four times as high.
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In the later years of the five-year strategy, external factors could also affect some of the
planning assumptions made for the work programme. The introduction of Individual
Electoral registration (IER) could lead to volatility in local authority electoral registers. In
turn, changes in registers could cause more authorities to meet the Commission’s criteria
for carrying out electoral reviews to tackle high levels of electoral inequality between wards
or electoral divisions. Similarly, changes in patterns of housing development could also
cause electoral imbalances within local authorities beyond levels experienced in recent
years.
Despite the challenges and uncertainties of future years, the Commission aims to
maintain its efforts both to reduce levels of electoral inequality in English local
authorities, and to respond positively to requests for electoral reviews.
Principal Area Boundary Reviews (PABRs): reviews of the external boundaries of local
authorities, intended to reflect community identities and to promote effective and
convenient local government. Reviews of this nature range from addressing minor
boundary anomalies that hinder effective service delivery to a few properties to
whole-council mergers. There are no proposals currently under consideration.
Related alterations: the Commission is also responsible, at the request of local authorities,
for making orders for related alterations to ward and division boundaries as a
consequence of community governance reviews conducted by them. To date this year, we
have received two requests, from Sevenoaks and Horsham for related alterations which
we expect to make in 2013/14. There are also three others which, if councils provide the
necessary information in time, we expect to make in 2014/15. We cannot predict the
number of requests in future years, but they will be few.
Structural reviews: advising the Secretary of State, at his request, on the structure of local
government in an area following proposals from local authorities to change from two-tier to
unitary local government. The Government has indicated that it has no plans to seek such
advice.
GLA boundaries: the Commission is responsible for reviewing and implementing
changes to the constituencies of the Greater London Assembly.
The Commission has carried out a careful examination of changes in the number of
registered electors, now and in prospect. Growth in some boroughs is set to continue,
which will create serious electoral imbalances between constituencies.
In the Commission’s judgment, growing electoral imbalances require intervention. It has
tested where constituency boundaries might be drawn to improve matters. However, it
cannot produce a new set of constituency boundaries which would achieve better
electoral equality within the statutory rules it has to observe. This is because it has no
power to alter the number of Assembly constituencies (within the total number of
Assembly members), or to split London boroughs.
The Commission believes that Parliament will need to amend the present legislation, to
enable the Commission to correct serious and worsening electoral imbalances. It
recognises that it will not be possible to enable improved electoral equality in time for the
next Assembly election, but it is keen to work with the Government to find a suitable
solution.
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Part One: outputs for 2013-14 and plans for 2014-15
Table One: targets and outputs 2013-14
Electoral
reviews of
areas with
significant
electoral
imbalances

We will complete
12 reviews that
meet the
intervention
criteria
1.
2.
3.
4.
5.
6.
7.

Hackney
Kensington &
Chelsea
East Lindsey
Uttlesford
Middlesbrough
Wyre
North Dorset

8.

South Hams

9.

Wellingborough

10. South Kesteven
11. South Ribble
12. North Somerset

Total

12 reviews targeted
for completion

Output

completed
completed

1.
2.

We will
commence 17
reviews that
meet the
intervention
criteria
Breckland
Corby

completed
completed
completed
completed
Scheduled for
completion in
2013-14
Scheduled for
completion in
2013-14
Scheduled for
completion
in2013-14
Scheduled for
completion in
2013-14
Scheduled for
completion in
2013-14
Scheduled for
completion in
June 20141

3.
4.
5.
6.
7.

Darlington
Aylesbury Vale
Ashfield
Erewash
Leicester

8.

West Dorset

9.

Poole

10.

High Peak

11.

Broxtowe

12.

West Devon

13.
14.
15.
16.
17.

Lichfield
Peterborough
Cherwell
Lincoln
Sheffield
17 reviews
targeted for
commencement

11 reviews
completed o r
scheduled for
completion in
2013-14

Output

started
started
started
started

started
started

started
started
started
started
started
started
started
started
started
started
started
17 reviews
commenced

1

The Commission opted for a further phase of targeted consultation on its draft recommendations
in the rural part of North Somerset and is now scheduled to complete the review in June 2014.
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Table 1 continued: targets and outputs 2013-14
Electoral
reviews
that have
been
requested

We will complete
five reviews that
have been
requested

Output

1.

Bromsgrove

2.
3.
4.

Three Rivers
Selby
North West
Leicestershire
Stratford upon
Avon
East Dorset

Completed in
June 2013
(included in
2012-13 plan)2
completed
completed
completed

5.
6.
Total

Five reviews
targeted for
completion

Output

1.

We will
commence eight
reviews that
have been
requested
Braintree

2.
3.
4.

Cotswold
Canterbury
Wyre Forest

started
started
started

completed

5.

Stafford

started

completed

6.
7.
8.

Doncaster
South Bucks
Colchester
Eight reviews
targeted for
commencement

started
started
started
Eight
reviews
commenced

Six reviews
completed

started

2

The Commission decided to carry out a further phase of public consultation in its review of
Bromsgrove District Council to resolve complex issues involved in its single-member ward review. As a
result, the review was completed in 2013-14 and not 2012-13 as originally planned.
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Table 1 continued: targets and outputs 2013-14
Electoral
reviews that
have both been
requested and
meet the
intervention
criteria
1.
2.
3.
4.
5.
6.

We will complete
six reviews that
have both been
requested and
meet the
intervention
criteria

Output

Milton Keynes
Lancaster
York

completed
completed
Scheduled for
completion in
July 20143
completed
completed
Scheduled for
completion in
March 2014
Five reviews
completed or
scheduled for
completion in
2013-14
Scheduled to
complete 22
electoral reviews

Shepway
Telford & Wrekin
Newark &
Sherwood

Total

Six reviews
targeted for
completion

TOTALS for 2013-144

We will
complete 23
electoral
reviews5

1.
2.

We will
commence two
reviews that
have both been
requested and
meet the
intervention
criteria
Suffolk Coastal
Woking

Output

started
started

Two reviews
targeted for
commencement

Two reviews
commenced

We will commence
22 electoral reviews6

27 electoral
reviews
commenced

3

The Commission conducted a further phase of public consultation on its draft recommendations to resolve a
disparity between the council’s electoral register and map of polling districts. The review is therefore scheduled
to be completed in July 2014.
4
Commitments made in Corporate Plan and five year strategy for 2013-14 to 2017-18
5
Taken from Corporate Plan and five year strategy for 2013-14 to 2017-18
6
Corporate Plan and five year strategy for 2013-14 to 2017-18 aimed to commence 22 electoral reviews in total
with the possibility of adding a further five reviews requested by local authorities. The Commission has included
the further five reviews, achieving the stretch target.
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Table Two: targets for 2014-15
Electoral
reviews of
areas with
significant
electoral
imbalances

Electoral
reviews that
have been
requested

Electoral
reviews that
have both been
requested and
meet the
intervention
criteria
TOTALS:

We will complete 18 reviews that
meet the intervention criteria
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.

North Somerset (originally scheduled
to be completed in 201314)
Aylesbury Vale
Ashfield
Erewash
Leicester
West Dorset
Poole
High Peak
Broxtowe
West Devon
Lichfield
Peterborough
Cherwell
Lincoln
Sheffield
Darlington
Breckland
Corby
We will complete eight reviews that
have been requested

1.
2.
3.
4.
5.
6.
7.
8.

1.
2.
3.

Cotswold
Canterbury
Wyre Forest
Stafford
Doncaster
South Buckinghamshire
Colchester
Braintree
We will complete three reviews that
have both been requested and meet
the intervention criteria

Suffolk Coastal
Woking
York (originally scheduled to be
completed in 2013-14)
We will complete 29 reviews

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.

We will commence 19
reviews that meet the
intervention criteria
Warwickshire

1.
2.
3.
4.
5.
6.

Hertfordshire
Gloucester
Rochford
Stroud
Winchester
Cambridgeshire
Kent
Dorset
Devon
Nottinghamshire
South Norfolk
Test Valley
Taunton Deane
North Norfolk
Tewkesbury
Surrey Heath
North East Derbyshire
Lincolnshire
We will commence six
reviews that have been
requested. Four of these are
yet to be specified.
Elmbridge
Knowsley
tbc
tbc
tbc
tbc

1.

We will commence one
review that has both been
requested and meets the
intervention criteria
Bristol

We will commence 26 reviews
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Part Two: resources
The Commission is now presenting its fifth Corporate Plan and five year resource profile.
The Commission has worked hard during this time to review spending and processes. The
Commission is pleased to have achieved efficiencies and to propose new efficiency
targets which mean that 2019 resource expenditure levels will be over
£1million – 35% - less than in 2009-2010, the last year before the Commission was
established, while during the same period almost doubling its review output.
The five year strategy set out here meets the requirements of the Chancellor of the
Exchequer’s spending review and budget statements. It proposes a further reduction of
over 7% in 2015-16 from the level indicated in last year’s plan, and 7.5% by 201718 and 2018-19, in keeping with the reductions applied to Government Departments. The
plan envisages that the Commission’s spending on its current work will reduce to
less than £2m resource by 2018-19.
The Commission has agreed targets in various areas over the next 3 years to enable the
resource challenges to be managed;
•

Process Costs: A business process re-engineering project began in December
2013, assisted by external consultants, to look radically at our end to end review
process, with the aim of reducing the time taken to complete an individual review, and
reducing direct costs by at least 15% without impacting on required quality.

•

Management restructuring: The Commission will reduce its present level of
management.

•

Consultations: The Commission is looking at how it receives and uses feedback on
draft proposals, and how this could be generated more cost-effectively by further
exploiting digital techniques.

•

Mapping: The Commission continues to work with Ordinance Survey and website
providers to provide best value mapping information and tools for the public in
commenting on or utilising its mapping.

Unit cost of reviews
During 2013-14 the Commission has continued to develop business information including
unit costs of reviews. By 2013-14 the unit cost of a district review had reduced to £80,700.
By its further cost reduction targets in this plan, the Commission aims to reduce this to
£65,240 (an 18% reduction from 2013-14) by 2018-19.
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Table Three: resource profile 2013-14 to 2018-19
2013-14
(£000)

2014-15
(£000)

2015-16
(£000)

2016-17
(£000)

2017-18
(£000)

2018-19
(£000)

1,449

1,435

1,257

1,199

1,117

1,117

Mapping & Printing

162

164

166

148

150

150

Website/Conferences &
Subscriptions

145

138

83

83

83

83

Back Office & Business

554

531

498

498

498

498

Professional (including

74

74

74

74

74

74

Depreciation

55

60

60

50

50

50

2,438

2,401

2,137

2,051

1,971

1,971

95

50

50

50

50

50

2,533

2,451

2,187

2,101

2,021

2,021

Staffing & Commissioners

Insurance & Order Laying)

Revenue Total
Capital
Total

£80,700

Effect of reductions on average gross cost of a
£79,480
district review
£70,740

£67,890

£65,240

£65,240

Capital
Depreciation
Professional
Back Office &
Business
Stakeholder
Engagement
Mapping &
Printing
Staff

2013/14

2014/15

2015/16

2016/17

2017/18

2018/19

7

No previous direct comparisons can be made, because in its first year of existence (2010-11) the
Commission was working to complete reviews begun in the Electoral Commission, and had not had
opportunity to analyse its costs and reduction targets. Reviews completed that year included counties, which
are more labour intensive and more expensive in other ways too than district reviews. In 2010-11, the
Commission completed 10 reviews and its total resource expenditure was £2.85m. Adjusting so far as
possible to a comparable basis with this plan, the implied unit cost of district reviews was £150,000.
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Part Three: review programme 2014 – 15 to 2018 – 19
Table Four sets out the Commission’s indicative work programme for 2014 – 15 to
2018 – 19.
The Commission’s corporate plan and five-year strategy aims to reduce levels of electoral
inequality affecting voters in local authorities across England. At the start of
2013-14, significant levels of electoral inequality 8 affected 20% of English local
authorities. As in previous years, the Commission’s work programme is dependent on the
volatility in levels of electoral inequality in England and other challenges set out below.
Subject to changes in the forecasts, and meeting those challenges, by the end of the fiveyear plan, the Commission aims to complete reviews so that only 4% of authorities are
affected by high levels of inequality.
In addition to reducing electoral inequality for voters, the review programme aims to meet
demand for electoral reviews from local authorities that believe a review could help them
deliver effective and convenient local government.
The demand for electoral reviews from local authorities that wish to consider, in particular,
the number of councillors elected to their council continues. To date, the Commission has
included three requested reviews in its 2014/15 programme and we expect to add more,
utilising up to four available slots.
The Commission will face considerable challenges to retain current levels of delivery of
electoral reviews in the last two years of the plan due to considerable further planned
reductions in resources, in line with Government policy on public expenditure. As budget
decreases to very low absolute levels, diseconomies of scale are aggravated. For
example, the Commission must maintain a finance system, and produce reports and
accounts, for very low transaction volumes, when these arrangements would be capable of
serving much higher transaction volumes at little if any extra cost. The Commission is
scrutinising all areas of activity and expenditure in order to find the further economies
necessary to sustain the level of output indicated in those years.

8

Significant levels of electoral inequality in a local authority are defined by the Commission as: 30% or more
of its wards/divisions have an electoral imbalance (ratio of electors to members) of 10% or more from the
average for the authority; and/or it has one ward/division with an electoral imbalance of 30% or more; and the
imbalance is unlikely to be corrected by population change within a reasonable period.
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Table Four: indicative review programme 2013-14 to 2018-19
13/14

14/15

15/16

16/17

17/18

18/19

Electoral reviews of areas with
significant levels of electoral
inequality, planned for completion

11

18

19

17

17

17

Electoral reviews requested by local
authorities, planned for completion

6

8

6

5

5

5

Electoral reviews that have both
been requested and have significant
levels of electoral inequality,
planned for completion

5

3

1

2

2

2

Total electoral reviews planned for
completion

22

29

26

24

24

24

Impact on level of electoral
inequality over time: 9

13/14

14/15

15/16

16/17

17/18

18/19

No. of local authorities

352

352

352

352

352

352

No. with electoral inequality at start
of year

69

63

52

42

33

24

10

10

10

10

10

10

Deduct cases of electoral inequality
resolved - reviews planned for
completion

16

21

20

19

19

19

Authorities with electoral inequality
at end of year

63

52

42

33

24

15

Add new cases of inequality
(projected from the average of last 5
years)

Authorities with electoral inequality at
end of year, as a percentage

18%

15%

12%

9%

7%

4%

9

The introduction of Individual Electoral Registration is likely to have a considerable but
unascertainable impact on the electoral register of every local authority in England, and thus to affect
how many authorities fall outside the Commission’s thresholds of electoral inequality, so requiring
attention. The impact is too uncertain for this table to take account of it.
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Part Four: possible future developments
With two senior staff due to retire during 2014-15, the Commission will need to recruit a
new Chief Executive, and will take the opportunity to streamline its management structure.
The Commission has an agreement with the Local Government Association, under
which it obtains serviced office accommodation and access to a full range of corporate
services through an outsourcing contract. The agreement runs to April
2015. By then the Commission will have to decide what future arrangements it should
make for its accommodation and supporting services. This will present risks,
operationally and financially, in the short term. The longer term implications will remain
unclear until decisions are made and given effect.
As explained above, there are more uncertainties attaching to the business environment in
which the Commission operates than in any previous year of its work, which could affect
the later years of this plan. In particular, the impact of individual electoral registration,
coming more closely into focus, is almost bound to be substantial, but there is no reliable
way of assessing exactly where and to what numerical extent it will be felt. Its measurable
impact once it is implemented may
well cause the Commission to re-appraise its programme, possibly seeking to move to an
approach which would aim to cover parts of the country more comprehensively, and more
quickly. This would have considerable practical implications, including financial costs.
There is continuing interest by local authorities in requesting electoral reviews, as part of
reorganising their governance to aid them manage their challenges. At present we have
earmarked slots against potential demand, because we cannot say where requests might
come from. The number of confirmed requests could rise at any time.
Only the first year of this plan will fall within the current Parliament. We have to have in
mind that we might need to re-visit our planning assumptions, if in a new Parliament our
remit or expectations of us were modified.
Finally, while it is plain from our exploratory discussions with our colleagues in the
Parliamentary Boundary Commission for England that there is no practical proposition
for closer joint working by the two Commissions’ supporting staff which could be put in
place for the next review of Parliamentary constituencies, the potential benefits of
seeking to bring together the supporting staff of both Commissions remain interesting,
and may repay further consideration. Significant moves on this front could have
implications for the later years of this plan.
The Commission’s response is to continue its drive to improve productivity and
efficiency, and to investigate more flexible working practices, which could help to meet
the work arising from any of these various possibilities. All of them would naturally
require approval by the Speaker’s Committee of the strategic change of direction they
would imply, and attention to necessary resourcing to deliver the required results.
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Part 5: Key Performance Indicators
Table 5: KPIs for 2013-15
Key Performance Indicator
(KPI)

Target end of
2013-14

Projected
outturn 2013-14

Comments

Target 2014-15

1.

Percentage of local
authorities with
significant electoral
imbalances.

17%

18%

The Commission is scheduled to complete
16 reviews in 2013-14.

14%

2.

Number of reviews
requested by local
authorities that are
programmed for review
commencing

7

10

We have commenced three additional requested
reviews above our target.

7

3.

Aggregate percentage
customer satisfaction
with review
processes10.

More than 70%

81% (at Q3)

The Commission’s customer satisfaction
analysis is based on online surveys via email,
through its corporate website and paper surveys
distributed at the Commission’s meetings with
councils and with the public.

More than 70%

10

The Commission measures customer satisfaction with the way the Commission addresses the values set out in its Corporate Plan (namely, its professionalism,
independence and impartiality). ‘Satisfaction’ is defined as the customer providing positive feedback to the Commission’s conduct, services, products or publications.
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4.

Percentage of electoral
change orders which,
following reviews by the
Commission, come into
effect at the election
expected when the
review was first
programmed.

95%

100% (at Q3)

The Commission has made 15 Orders so far in
2013-14. These have completed the
parliamentary process and will implement
recommendations for the elections originally
envisaged when the review was programmed.

95%

5.

Average unit costs of
reviews.

<£125,000

£80,700

The Commission is steadily developing
information around time recording and unit
costing of reviews. The reduced projection
reflects a further projected budget underspend,
while delivering the review programme as
planned. An opportunity will arise during 2014/15
when the Commission undertakes several
County reviews to consider the unit costing of a
larger review.

£79,480 (for
District reviews
only)

6.

Percentage variance
from total budget

<3%

6% underspend
at Q2

The Commission is on course to deliver its plan
for 2013/14 whilst operating within a reducing
resource allocation. The projected underspend
of 6% (£157,000) is expected to reduce at year
end.

No overspend

The Commission is on schedule to make Orders
for all remaining review areas for the election
expected when the review was first
programmed.
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