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Executive Summary
Warrington Borough Council’s (the Council’s) electoral arrangements were last
reviewed in 2002. Governance structures and partnership arrangements which
are fit for purpose are an essential component in the delivery of any council’s
functions. Governance structures must be capable of operating effectively with a
sustainable level of resource.
The Local Government Boundary Commission for England (the Commission) is
undertaking a review of the Council’s electoral arrangements between February
2015 and March 2016. The first stage in the review process is for the Commission
to reach a decision on the size of the Council (the number of councillors to be
returned to the Council). The criteria for starting an electoral review are:
•
•

30% of wards have an electoral variance of more than 10% from the
average and/or;
One ward has an electoral variance more than 30% from the average.

The Warrington review has been triggered by the finding that:
•
•

41% of Warrington wards have a variance of more than 10%;
Fairfield & Howley ward has 22% more electors than the average.

It has been noted from the Commission’s Electoral Reviews Technical Guidance
(April 2014) that the Commission does not have any preconceptions about the
right number of councillors to represent any individual council and seeks instead to
recommend a council size that allows a council to take decisions effectively,
manage its business and responsibilities successfully, and to provide effective
leadership and representation. Furthermore, the Commission seeks to provide
context to an authority’s proposals by reference to the CIPFA ‘Nearest Neighbour’
Model
The Commission states in its Technical Guidance that the key factors which it will
take into consideration in an electoral review are as follows:
• the governance arrangements of the council, how it takes decisions across
the broad range of its responsibilities, and whether there are any planned
changes to those arrangements;
• the council’s scrutiny functions relating to its own decision-making and the
council’s responsibilities to outside bodies, and whether any changes to
them are being considered; and
• the representational role of councillors in the local community and how they
engage with people, conduct casework and represent the council on local
partner organisations.
This document is the council size submission to the Commission, and provides the
Commission with the Council’s view as to the appropriate council size and the
evidence supporting this. This document is accompanied by a cover letter that
details the issued raised by elected members during the committee stages of
approving the submission. A proposal for the future ward boundaries will be
3

submitted as a separate document at stage 2 (Ward Boundary Arrangements) of
the review process.
This submission provides an insight into how the Council operates and evidence to
support a small increase in council size to enable the council to take decisions
effectively, manage the business and responsibilities of the council successfully,
and provide effective community leadership and representation in accordance with
the criteria set out in the April 2014 Guidance referred to above.
The Council’s view, having regard to the technical guidance and having taken all
the available evidence into account is that the council should increase the number
of councillors with amendments to warding arrangements in the west of the
borough to enhance democratic engagement without having a negative impact on
community identities. This submission to the Boundary Commission is therefore
built on the premise that the current membership of 57 members requires an
increase in the number of council members to 58. The proposal would provide an
average councillor to elector ratio across the Borough of 2887.
The Council’s submission is based on firm evidence and a strong rationale and will
deliver convenient and effective local government for the long term. Underlying the
Councils view are a number of principles and considerations:
•

The Strategic Vision for the Borough of Warrington: "Putting the people of
Warrington first – enabling them to thrive now and in the future" (is
outlined in more detail in the Corporate Plan). This requires a significant
time commitment and a wide range of skills from councillors;

•

Councillors consider their community role to be very significant and seek to
enhance the role of councillors in the community as local leaders;

•

The scrutiny, Policy Development and regulatory functions of the Council
require a wide range of skills and expertise from elected members;

•

Warrington Council and its elected members have a key role to ensure the
best possible outcomes for the town. At a local level councillors experience
significant levels of casework (reference the member survey at appendix **)
as they work to support constituents, as well as working with community
organisations which are under increasing pressure;

• Despite a reduction in council financial resources council members wish to
continue their role in ensuring that high quality services continue to be
delivered to the people of Warrington and that democratic oversight is
maintained. This means that even where services are provided by
communities or trusts, councillors will continue to play a part in governing
bodies;
•

Warrington is represented by a diverse range of councillors. The Council value
all of its councillors for their different skills and experiences, and believes that it
is important that demands on councillors do not reach levels that restrict the
4

pool of councillors, or limit the opportunities of particular groups to become
councillors.
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1.

Introduction/Background

1.1 The Commission is conducting a review of the electoral arrangements of
Warrington Council during 2015. The Council is required, as part of that
process to provide a view on the Council’s size. This submission details the
Councils views following approval by the Council Meeting held on the 26
January 2015.
1.2 Review Criteria: The three key themes that the Commission will look at are:
• Governance arrangements and how the Council takes it its decisions
across the broad range of its responsibilities.
• How the Council discharges its scrutiny functions
• The representational role of councillors in the local community and
how they engage with people, conduct casework and represent the
Council on local partner organisations.
1.3

Taking account of the Commission’s Electoral Reviews Technical Guidance,
published in April 2014, it was clear from the outset that the first and priority
consideration is that of optimum council size (the total number of councillors
who represent the authority).

1.4

In determining the optimum council size, the council has taken into account
the need to have effective governance arrangements as required under the
Guidance. There is a minimum number of elected representatives required to
carry out the essential functions of an administration, including filling
executive, scrutiny the discharge of regulatory roles, service delivery and
representation role to constituents.

1.5

The CIPFA ‘Nearest Neighbour model (see Appendix One) provides
comparative data on council size.

1.6

Section 1 of the Local Government Act 1972 divided England (outside
Greater London) into local government areas to be known as counties.
Section 1 also sub divided counties into areas to be known as districts. The
act of parliament leading to Warrington’s present status is the Local
Government Act 1992.

1.7

The specific Order implementing the change to ‘unitary’ status is the
Cheshire (Boroughs of Halton and Warrington) (Structural Change) Order
1996/1863

1.8

The Borough of Warrington (Parishes and Electoral Changes) Order
1997/781 (‘the 1997 Order’) stipulated that the number of councillors to be
60, representing 24 Wards.

1.9

The electoral arrangements established by the 1997 Order were subject to a
review which began on 5 September 2000. The final report of the Local
Government Commission for England found that the existing arrangements
provide unequal representation of electors in Warrington:
6

•

in six of the 24 wards the number of electors represented by each
councillor varied by more than 10 per cent from the average for the
borough, but no ward varied by more than 20 per cent;

•

by 2005 electoral equality was expected to worsen, with the number of
electors per councillor forecast to vary by more than 10 per cent from
the average in 10 wards and by more than 20 per cent in one ward.

1.10 The Local Government Commission for England’s main
recommendations for future electoral arrangements were that:
•
•
•
•
1.11

•

In four of the proposed 22 wards the number of electors per
councillor would vary by more than 10 per cent from the borough
average.
The improved level of electoral equality was forecast to continue,
with the number of electors per councillor in only one ward, Penketh
& Cuerdley, expected to vary by more than 10 per cent from the
average for the borough in 2005.

Recommendations were also made for changes to parish council electoral
arrangements which provided for:
•
•

1.13

Warrington Borough Council should have 57 councillors, three fewer
than previous;
there should be 22 wards, instead of 24;
the boundaries of 13 of the existing wards should be modified,
resulting in a net reduction of two, and 11 wards should retain their
existing boundaries;
elections should continue to take place by thirds.

The recommendations sought to ensure that the number of electors
represented by each borough councillor was as nearly as possible the
same, bearing in mind local circumstances.
•

1.12

final

revised warding arrangements and the redistribution of councillors for
the parishes of Burtonwood and Westbrook and Winwick;
revised warding arrangements and an increase in the number of
councillors serving Poulton-with-Fernhead Parish Council.

Following the review, the Borough of Warrington (Electoral Changes) Order
2002/2237 (‘the 2002 Order’) , made on 29th August 2002 implemented the
final recommendations and established the number of councillors as 57.

1.14 The effect of 2002 Order was that, on average, each Councillor would
initially represent 2586 electors to the nearest whole number.
1.15 Table 1 shows how the projected growth in the electorate will change the
ratio of councillors to electors over the next 5 years.
7

Table 1
Membership
57

2002
2586

2015 (actual)
2746

2020 (projected)
2938

1.16 The Local Government Boundary Commission for England (the
Commission) is required by statute to take into account any changes to the
number and distribution of electors that are likely to take place within five
years following the completion of a review (i.e. the period 2015/2020). On
the basis of this projection and the expectation placed on its Members, the
Council is seeking to increase the number of Members from the present 57
to 58 with effect from the Council Elections in 2016.
1.17 Table 2 shows a projected ward forecast over the next 5 years (as at **).
Polling District

BIRCHWOOD
BURTONWOOD & WINWICK
CULCHETH, GLAZEBURY &
CROFT
FAIRFIELD & HOWLEY
ORFORD
POPLARS & HULME
POULTON NORTH
POULTON SOUTH
RIXTON & WOOLSTON
WESTBROOK
APPLETON
BEWSEY & WHITECROSS
GRAPPENHALL & THELWALL
GREAT SANKEY NORTH
GREAT SANKEY SOUTH
HATTON, STRETTON &
WALTON
LATCHFORD EAST
LATCHFORD WEST
LYMM
PENKETH & CUERDLEY
STOCKTON HEATH
WHITTLE HALL

Electorate
2000

Variance
2000

Electorate Variance
2014
2014

Projected
Ward
Electorate
2020

Variance
2020

8907
4395
8479

15%
-15%
9%

8493
5112
8765

1%
-9%
5%

8588
5210
9039

-3%
-11%
3%

8390
8226
7884
8176
5132
7661
4704
8052
7332
7359
5276
7859
2201

8%
6%
2%
5%
-1%
-1%
-9%
4%
-5%
-5%
2%
1%
-15%

9966
7929
7761
7735
5305
7456
5162
8447
9214
7813
5063
8189
2526

19%
-5%
-7%
-8%
-5%
-11%
-8%
1%
10%
-7%
-9%
-2%
-10%

10624
8157
7991
8433
5751
7521
5774
8506
10670
7892
5329
8318
2589

21%
-7%
-9%
-4%
-2%
-15%
-2%
-3%
21%
-10%
-9%
-6%
-12%

5550
5452
8407
7173
5064
5703

7%
5%
8%
-8%
-2%
-26%

6514
5834
9940
6962
4978
10184

17%
4%
18%
-17%
-11%
21%

7231
6289
10206
7176
5090
11059

23%
7%
16%
-19%
-13%
25%

1.18 This submission sets out the nature of Warrington as a local government
area, political management of the Council, and the roles of Members,
addresses the Commission’s criteria for an electoral arrangements review,
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and sets out the Council’s reasons for proposing an increase in
membership.
Forecasting methodology
1.19 The forecast methodology is based on guidance provided in the
Commission’s forecasting practitioners guide, the electorate levels from
2011 to the present day showed that the electorate has remained fairly
static across the Borough except where there has been new housing
development. A property to elector ratio has been worked out at polling
district level using the current elector to property ratio which has been then
used to calculate the projected increase in electorate for any planned new
development with an assumption of a 4% vacancy rate.
1.20 The Register of Electors for 2015 shows a reduced electorate which in
common with the majority of registration authorities, had been anticipated
for the first year of the transition to Individual Electoral Registration (IER)
There are also high numbers of properties with no registered electors, and
Warrington Borough Council has a vacancy rate of approx. 4% (This
vacancy rate has been used based on receipt of verbal guidance from the
Commission team) with the exception of the wards of Fairfield & Howley
and Bewsey & Whitecross where we expect a vacancy rate of approx. 8%
These areas have high levels of private sector rented properties as
evidenced in the profile elsewhere in the report and therefore there is a
greater turnover of people resulting in the higher levels of vacancy rates. A
targeted campaign is planned for these areas around promoting IER with
landlords in the Borough. In addition to corroborate our assumptions we
have cross referenced the overall vacancy levels for the Borough with
Council Tax which shows an empty property level of 3.03% therefore an
adjustment in the forecast figures has been made based on this
assumption.
1.21 In the wards of Latchford East, Latchford West and Whittle Hall, there are
significant recent new build developments. Equally there are a large number
of properties within those developments that have been constructed but at
present with no registered electors. Consistent with Electoral Commission
guidance, the Council has targeted campaigns planned with home movers
to encourage registration. It is anticipated that these properties will be
occupied in the very near future and those eligible to do so will registered to
vote.
1.22 Consideration has also been given to the adult population to electorate ratio
using the latest Office of/for National Statistics (ONS) projections we have
sampled these ratios from 2011 to current year and the ratio at authority
level has been varied ranging from 96.72% in the current year to 99.87% for
last year. If we use the median over the four years this would have a ratio of
electors to population of 97.97% and based on the ONS population
projection for 2021 this would give an overall authority electorate level of
169,563 electors which is similar to the forecast position.
9

2

Warrington Profile:
Population Density and Past Growth

2.1 Warrington is the sixth largest of the ten unitary authorities within the North
West region. The borough covers 18,065 hectares and is home to 205,100
residents, 1 which equates to 11.4 people per hectare.

2.2

At the 2001 Census there were 10.6 people per hectare living in Warrington
and 191,200 residents in total. Between 2001 and 2011 the population of
Warrington increased by 5.8 percentage points, which is above average for
the North West (population growth: 4.8 percentage points).

2.3

At the 2011 Census Warrington was more densely populated than both the
North West (5.0 people per hectare) and England (4.1 people per hectare)
averages, and according to ONS midyear population estimates for 2013 the
population has increased further since then.
Population Projections

2.4

1

Between 2013 and 2020 the population of Warrington is projected to
increase by 5.3% (to reach 216,000) based on past trends, which is above
average for the North West and comparable with national projections.
Population growth of 13.4% is projected for Warrington between 2012 and
2032. The growth is projected by ONS to occur mainly within the 65+ age
group

2013 Midyear Population Estimates, Office for National Statistics
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Projections – Population Aged under 16:
Warrington Borough Projected Population by Selected Age - 2012 to 2037
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Projections – Population Aged 16-64:
Warrington Borough Projected Population by Selected Age - 2012 to 2037
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Projections – Population Aged 65+:
Warrington Borough Projected Population by Selected Age - 2012 to 2037
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Population Density and Past Growth by Ward
2.5

When population figures from Census 2001 are compared with the 2013
ONS midyear population estimates at ward level, it can be seen that Whittle
Hall ward has experienced a 56.3% increase in population size since 2001.
Bewsey and Whitecross ward has seen population growth of 37.3% and
Fairfield and Howley has seen growth of 26.5%. The largest decrease in
population size has occurred in Rixton and Woolston ward (-7.2%).

2.6

Within Warrington the most densely populated ward at the 2011 Census
was Orford ward (51.8 people per hectare), followed by Great Sankey North
(47.9 people per hectare), Fairfield and Howley (46.8 people per hectare)
and Stockton Heath (44.8 people per hectare). Hatton, Stretton and Walton
was the least densely populated ward (2.2 people per hectare).
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Accommodation
2.7

According to the 2011 Census, the wards with the highest proportion of
households in private rented accommodation included Bewsey and
Whitecross (24.9%), Fairfield and Howley (23.7%), Latchford West (21.2%)
and Latchford East (17.6%). This compares to a borough average of
11.2%.
The wards with the highest number of ‘houses of multiple occupation’
(HMO) include Bewsey and Whitecross (100), Poulton North (85), Latchford
West (48) and Fairfield and Howley (33) 2.

Age
2.8

2

In 2013 ONS estimated that Warrington had a slightly higher proportion of
young people than the UK average: 19.1% of all Warrington residents were
estimated to be aged under 16, compared with 18.8% for the UK. In
contrast, Warrington was estimated to have a slightly lower proportion of
older people aged 65+ than the UK average (17.1% for Warrington
compared with 17.4% for the UK). In Warrington 63.8% of residents were
aged 16-64 (63.8% for England and 63.6% for the North West).

Warrington Borough Council; Local Land and Property Gazetteer
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2.9

In terms of individual wards, at the 2011 Census Whittle Hall had the
highest number of 0-15 year olds, and was home to 7.8% of all young
people aged under 16 within Warrington. Whittle Hall was also the ward
with the largest population aged 16-64, and was home to 7.0% of all
Warrington's residents of this age. Culcheth, Glazebury and Croft had the
highest number of people aged 65 and over, and was home to 7.3% of all
residents aged 65+ across Warrington.
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Age Structure (Midyear Population Estimates 2013)
Warrington

19.1%

Appleton

63.8%

16.9%

Bewsey and Whitecross

17.1%

61.3%

21.8%

22.3%

68.4%

9.3%

Birchwood

18.2%

Burtonwood and Winwick

17.2%

59.9%

22.9%

Culcheth, Glazebury and Croft

16.3%

61.9%

21.8%

66.8%

Fairfield and Howley

18.6%

Grappenhall and Thelwall

18.8%

58.8%

Great Sankey North

17.6%

61.7%

14.9%

67.8%

13.7%
22.4%
20.7%

Great Sankey South

19.6%

64.3%

16.1%

Hatton, Stretton and Walton

20.0%

64.4%

15.6%

Latchford East

20.4%

Latchford West

66.4%

14.3%

Lymm

21.1%

Orford

21.3%

Penketh and Cuerdley

63.9%

16.2%

Rixton and Woolston

16.0%

Stockton Heath

27.3%
64.2%

0%

10%

23.3%

63.7%

20.3%

61.7%

18.3%

69.6%

22.9%

Source: Office for
National Statistics, 2014

16.8%

60.5%

18.2%

Whittle Hall

13.0%

63.8%

19.9%

Westbrook

15.0%

57.1%

19.4%

Poulton South

19.4%

63.7%
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Poulton North

21.8%
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Multiple Deprivation 2010
2.10

According to the 2010 Indices of Deprivation Warrington ranks 153rd out of
the 326 English authorities on the basis of its average score for deprivation,
but this mid-table ranking masks considerable variation within the borough.
The map below shows how small areas in Warrington compare for Multiple
Deprivation with the rest of the country, based on the rank of their average
scores. Small areas coloured red are those with the most deprivation and
those coloured dark green experience the least deprivation.

2.11

Warrington has one small area within the 3% most deprived of small areas
across England and ten others within the 10% most deprived across
15

England. In contrast there are 39 small areas within the 20% least deprived
of small areas across England.

Ethnicity
2.12

In terms of ethnicity, Warrington’s population is less mixed than the North
West and England overall, although the proportion of people of non-White
ethnicity is increasing. At the time of the 2011 Census 4.2% of Warrington's
population were non-White, compared with 17.1% for England and 10.9%
for the North West.

2.13

According to the 2011 Census, the largest five individual ethnic groups in
Warrington were:

•
•
•
•
•
2.14

White British (92.9% of residents)
Other White (2.3%)
Indian (0.9%)
Irish (0.7%)
Pakistani (0.6%)
There is considerable variation in the proportion of residents who are nonWhite within each ward according to the 2011 Census. The wards with the
highest proportion of non-White residents were Whittle Hall (11.0% of
residents were non-White), Bewsey and Whitecross (10.1% non-White) and
Westbrook (8.6%). The ward with the smallest proportion of non-White
residents was Poulton South, where 1.2% of residents were non-White.
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2.15
•
•
•
•
•

Country of Birth
According to the 2011 Census, 5.7% of Warrington residents were born
outside the UK. The five largest groups of non-UK nationals were from:
Poland (1,760 residents)
India (1,150)
Ireland (1,000)
Germany (700)
Pakistan (490)
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2.16

In general, Warrington’s immigration rates are below the North West and
England averages, although the long-term international migration rate
equalled the national average in 2011. Between 2004 and 2013 there was a
net gain of around 3,800 long-term international migrants and 1,430 shortterm international migrants to Warrington. Over the same period, migration
from within the UK boosted the local population by 4,800 individuals.
Long-term International Migration in Warrington 2004-13
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Source: ONS
Migration
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(Aug 2014)

Development/Regeneration Areas
2.17 The Borough is expected to expand by 2616 dwellings by 2020. Annex A
shows how this development is spread unevenly across the Borough
Wards, ranging from 1 property in Poulton North Ward to 747 in Bewsey
and Whitecross Ward.
2.18 High levels of development also expected in Poulton South, Westbrook,
Latchford East and Whittle Hall.
2.19 The projected effect on the ratio of Councillors to electors is demonstrated
in Table 1:
TABLE 1 - RATIO OF COUNCILLORS TO ELECTORS
Membership
2002
2014 (Actual) 2020(Projected) Membership
57
2586
2795
57
58
2938
58
2.20 The Council acknowledges that the growth on the electorate is not, in itself,
a reason for increasing the number of councillors. The impact of growth on
Members’ workloads is demonstrated later.
The borough in terms of its evolution, strategic location and physical
form
2.21 The ‘Spatial Portrait’ section of the Local Plan Core Strategy (Pages 9 to
16) provide details of the Council’s ambition. The following provides a
summary:
18

2.22 The Local Plan Core Strategy sets out a vision for Warrington in 2027 as
being one of the best places to live and work in the UK, where everyone
enjoys an outstanding quality of life. The Plan seeks to ensure the town
continues to be a key economic driver for the surrounding area with its
pivotal location within the ‘Atlantic Gateway’ an advantage to residents and
businesses, giving them unrivalled access to both the Manchester and
Liverpool conurbations and national transport infrastructure. The Plan seeks
to manage the growth of Warrington to ensure new homes and jobs are
supported by new and enhanced social and physical infrastructure. The
Plan has been developed through extensive consultation with the local
community, local businesses, land owners, developers, service providers
and other key local stakeholders. Understanding transport capacity and
future transport enhancements has been critical to the development of the
plan.
2.23

The Local Plan is complemented by the Councils ‘Warrington Means
Business’ programme which aims to drive economic growth in the Borough
and release the true potential of the place and its people. Whilst the Local
Plan sets a minimum target of 10,500 new homes between 2006 and 2027
(500 new homes a year), Warrington Means Business identifies a greater
potential of between 800 to 1000 new homes a year. The Council is
prioritising major regeneration opportunities within and surrounding the town
centre and the Plan makes provision for 277 hectares of land for
employment development, including Strategic Employment sites at Omega
and Birchwood Park.
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3.

Corporate Plan

3.1 The Council’s Corporate Plan is set out in six sections. The first three
demonstrate how the council will deliver on its pledges to Warrington’s
residents as set out in the council strategy. The three final sections focus
more specifically on organisational improvement and development. Each
section sets out the pledge, a short description of what will be achieved, new
priorities to achieve this and how we will measure our success. There is also
a great deal of information contained at directorate, divisional and business
unit level which shows not only new activity for 2012/13 but business as
usual.
3.2 Warrington Borough Council's strategic vision is:
"Putting the people of Warrington first – enabling them to thrive now
and in the future"
3.3 To enable us to deliver on this vision we will make best use of the resources
and assets available to us and our local communities to improve the quality
of life for the people of Warrington.
Our values:

3.4

Closing the gap:
•
•
•

•

We have committed to closing the inequalities gap that exists within
Warrington between the most deprived communities and other areas;
We recognise that some areas and some individuals and families need
more help than others;
We advocate that in tackling this we put the resident at the heart of the
decision making process; and to work with partners to redesign services to
ensure they are comprehensive and understand and respond to their
needs;
We are committed to promoting equality of opportunity and respect for the
diversity of everyone: in relation to the services we provide, our
employment practices and the arrangements we enter into with our
partners.
20

3.5

Making the council more open and transparent
•
•
•
•
•
•
•

3.6

Being more proactive in telling you what’s going on in your area
Making the council more open and accessible
Make councillors more accountable to the people of Warrington all year
round
Learning from complaints, compliments and feedback
Giving the people of Warrington more say about services and spend; and
greater opportunity to influence council plans, policies and decisions
Encouraging local businesses, smaller enterprises and the third sector to
engage with us and compete for council contracts
Supporting people and communities to become more actively involved in
the work of the council
Living within our means

•
•
•
•
•

•

providing value for money and business like services
setting sustainable budgets
making tough but necessary decisions
spending money where need is the greatest; improving outcomes for the
most vulnerable
working with partners to understand the total cost of the services we
provide to the people and communities of Warrington and reviewing the
way we work to improve outcomes and deliver efficiencies
actively pursuing opportunities to work with partners, existing and new, to
deliver the most cost effective, value for money, quality services; and where
we cannot do so to look to alternative means of service provision

4.

Partnership Working

4.1

Warrington Borough Council works closely in partnership with other public,
voluntary and private sector organisations in Warrington, to achieve our
shared vision of making Warrington ‘a place where we can all be proud to
live, work and do business’.
Cheshire and Warrington Economic Prosperity Board

4.2

Looking at the bigger picture, we are seeing what is happening with other
authorities and keeping a watching brief on the various models of devolution
emerging. Economically, Warrington is very strong. The Economic
Prosperity Board has been formed for Cheshire and Warrington to enable a
single Cheshire and Warrington sub-regional voice, generally and on
specific issues. Its purpose will be to co-ordinate local authority activity to
create the climate for economic growth for the sub-region. The Board,
which met for the first time on the 1st December will formalise sub-regional
working between the three authorities i.e. Warrington, Cheshire East and
Cheshire West and Chester. The model Cheshire and Warrington will
follow is a similar, but smaller, version to combined authorities i.e.
Merseyside and Greater Manchester.
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4.3

The Council has a strong history of partnership working, with the Warrington
Local Strategic Partnership (LSP), formed in 2001, still working to oversee
and build strong working relationship across public services. Along with the
long standing Children and Young People’s Partnership and the Community
Safety Partnership, the Health and Wellbeing Board, and other priority
specific delivery groups, the LSP has been fundamental in delivering
improvements across many priority outcome areas.

4.4

The overall strategic vision for Warrington as agreed across the partnership
is detailed in the Wellbeing Strategy: Warrington: A place where we can all
be proud to live, work and do business. To achieve this vision we will work
together to make Warrington:
•
•
•

A fairer and more equal society where everyone has the opportunity to
reach their full potential and choose a healthy lifestyle
A place where communities are involved with decision making and where
communities and people come together as one in times of need
A place where decision making and use of resources is focused on
promoting long term wellbeing for our communities and the individuals
within them.

4.5

The Warrington Community Safety Partnership is made
representatives from ‘responsible authorities’, which are the:
• Police
• Local Authority
• Fire and Rescue Service
• Probation Service
• Health Services

4.6

Responsible authorities work together with the Police and Crime
Commissioner and other key partners to protect the community from crime
and anti-social behaviour.

4.7

Warrington Community Safety Partnership provides a local governance
structure for the planning and accountability of community safety services
and:
delivers projects and services to improve the safety and wellbeing for the
residents of Warrington
approves the statutory Crime and Disorder Strategic Assessment and
contributes to, and supports the Joint Health and Wellbeing Strategy
promotes collaborative partnership working between statutory and nonstatutory partners
approves local Domestic Homicide reviews

•
•
•
•
4.8

up

of

The overall aim of the Community Safety Partnership is to identify and
enable partnership working opportunities to prevent and reduce crime and
disorder and the fear of crime and disorder in Warrington.
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Children’s Safeguarding Board
4.9

The law requires each local area to set up a board which brings together all
major organisations responsible for delivering services to children and
young people. They must co-ordinate what is done by each agency to
safeguard and promote the welfare of children and young people in the area
and ensure the effectiveness of that work. The board in Warrington is called
the Warrington Safeguarding Children Board (WSCB). The Vision is: “To
ensure that every child and young person in Warrington is safe and has the
opportunity to reach their potential.”

4.10 The WSCB does not commission or deliver direct frontline services. The job
of WSCB is to make sure that the services which partners deliver or
commission all work well together and that they are effective in keeping
children and young people safe. It has a statutory responsibility to scrutinise
the work of partners and to challenge poor practice.
4.11 The Independent Chair of the WSCB publishes an annual report on the
effectiveness of child safeguarding and promoting the welfare of children in
Warrington. The Annual Report provides a rigorous and transparent
assessment of the performance and effectiveness of local services. It
identifies areas of weakness, the causes of those weaknesses and the
action being taken to address them as well as other proposals for action.
The report also includes lessons from reviews undertaken within the
reporting period. The report lists the contributions made to the WSCB by
partner agencies and details of what the WSCB has spent, including on any
Child Death Reviews, Serious Case Reviews that have happened within the
reporting period. It also details other specific expenditure such as learning
events or training. All WSCB member organisations have an obligation to
provide the WSCB with reliable resources (including finance). The report is
submitted to the Chief Executive and Leader of the Council and the Chair of
the Health and Wellbeing Board.
4.12 The Warrington Safeguarding Children Board (WSCB) is a strategic
partnership. It does not deliver services directly (other than training), but
scrutinises and challenges and evaluates all local services so that we can
be confident that these services are effective in keeping children and young
people in Warrington safe. The Board provides strong, forward thinking,
outcome focused, visible leadership promoting delivery of continuous
improvements in the care and protection of our children and young people.
Sub-regional working – Cheshire & Warrington Sub Regional Leader’s
Board
4.13 The public services Leaders Board is a partnership which brings together
key public sector organisations working across Cheshire and Warrington.
Originally established following local government reorganisation of the
Cheshire authorities in 2009, the Board is now in its fifth year of partnership
working. The Leaders Board provides a platform for public sector
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organisations in the sub-region to identify and agree potential areas for
collaboration and partnership working, so that along with the Cheshire and
Warrington Enterprise Partnership (LEP) it can make the best use of the
skills, knowledge and resources available to it.
4.14 The Cheshire and Warrington Leaders Board is comprised of the elected
Leaders representing the four Local Authorities, (Cheshire West and
Chester; Cheshire East; Warrington; and Halton) joined by the Chairs, or
their equivalents, from Cheshire Fire & Rescue Service, Cheshire
Constabulary, Cheshire Probation Trust, NHS England Area Team, the
Local Enterprise Partnership and the Police and Crime Commissioner.
4.15 Collectively, the Board is an ambitious group of strategic commissioners of
public services with responsibility for driving forward sub-regional priorities
and identifying opportunities for greater collaboration, working towards a
shared vision as outlined below:

‘Cheshire and Warrington: The most diverse, forward looking, high
performing economy in the UK, where the modern and traditional come
together to create the best place to invest, live, work and visit’
4.16 Responsibility for chairing the Sub-Regional Leaders Board rotates biannually and will sit with Warrington from 2015 – Councillor T O’Neil will be
Chair of the Board with project management and secretariat being provided
by Warrington officers.
Cheshire Fire and Rescue Authority
4.17 The Council is a constituent authority in the Cheshire Fire and Rescue
Authority, appointing 5 Members to the Authority including the Chair.
Police and Crime Commissioner
4.18 The Council is represented by 2 elected members on the Cheshire Police
and Crime Panel which scrutinises the work of the Police and Crime
Commissioner. Warrington Council is the ‘host authority’ and as such
provides secretarial and legal support to the panel. The Panel meets in
Winsford, Cheshire on 4 formal occasions and 4 informal occasions per
year and in addition presents 2 sub-regional stakeholder events annually.
Health and Wellbeing
4.19 The Health and Wellbeing Board oversees the production of Warrington’s
Health and Wellbeing Plan, working alongside the LSP and other
partnership groupings to ensure its delivery. The Health and Wellbeing
Board also has statutory ownership of the Pharmaceutical Needs
Assessment, the Joint Strategic Needs Assessment, and is required to
promote integration across the health and social care economy.
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Warrington’s Health and Wellbeing Board has succeeded in building strong
working relationships across the health and social care economy.
Parishes
4.20 Warrington has 17 parishes in the Borough, with 50 parish wards and one
Parish Meeting. In total there are 196 parish council seats, 64% of parish
seats were contested at the last Elections. In addition throughout 2014/2015
there have been seven parish by-elections.
4.21 The Borough Council hosts a Parishes Liaison Forum which meets
quarterly, and provides an opportunity to share information and knowledge
between and across the Borough Council and the parishes.
4.22 Borough Councillors seek to maintain effective relationships with the
parishes within their wards - 39 borough councillors also serve on
parish/town councils. A schedule of parishes, showing a relationship with
Borough wards, the number of Councillors, and the number of contests,
appears at Appendix Two.
4.23 On the 2 December 2013 the Borough Council completed a community
governance review. Cuerdley Parish Council and resulted in the Parish
council being abolished and the area is now served by way of a Parish
Meeting. (A copy of the Order is attached at Appendix Three)
Neighbourhoods in Warrington
4.24 Neighbourhoods in Warrington works with the local community to identify
community priorities and find solutions to them. It is a partnership of
organisations including the council, health, police, community, faith and
voluntary groups, businesses and residents.
4.25 The Central, West, East, and South Area Boards steer and monitor the
delivery of Area Plans. Membership includes senior officers of Warrington
Borough Council, Cheshire Police, Warrington Health Consortium, the
community, faith and voluntary sector, business champion, faith champion,
Cheshire Fire and Rescue, borough councillors, resident associations and
residents. The boards meet every six and manage a Local Fund which
funds projects by community groups that help deliver the area plan. Grants
are awarded up to £5,000 and projects need to meet at least one of the
following priorities:
•
•
•
•
•
•

Supporting local people back into work
Reducing the number of 16 to 19 year olds not in employment, education or
training
Supporting families and reducing the impact of the economic recession
Improving the quality and cleanliness of open space
Reducing speeding traffic
Reducing antisocial behaviour, criminal damage and arson
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•
•
•
•
•
•
•
•

Increasing opportunities for local people to participate in decisions affecting
their neighbourhood
Increasing participation in volunteering
Create an environment for a thriving third sector
Improve health by reducing smoking and obesity
Reduce the harm associated with use of alcohol and drugs
Provide support to residents experiencing stress
Create flexible and affordable childcare
Increase young people participation in positive activities

5.

Governance and Decision Making

5.1

The following paragraphs identify how the members of the authority
(councillors) take decisions and manage their business in an effective way.
By identifying how decisions are taken across the authority it is then be
possible to assess the volume and distribution of responsibility amongst
elected members and staff.

5.2

The four main areas of the Council’s governance structure cover the
Executive, Overview and Scrutiny bodies, Regulatory bodies and other
bodies required by statute for example a Standards Committee.
Electoral Arrangements

5.3

There are 57 Elected Members (Councillors) representing 22 wards who sit
on Warrington Borough Council. They are elected by the people of
Warrington and serve a four year term. The election pattern during the four
year period is that in the first three years one third of the seats on the
Council will be subject to election in each year with no election in year four.
Councillors represent the community in their Ward and have a duty to
represent all their constituents regardless of whether or not they voted for
them. Some Wards have more than one Councillor. A Councillor’s
overriding duty is to serve all the people in the Borough area. Appendix
Four details a list of Borough Councillors and their Wards.

5.4

Elections of a third (or as near as may be) of the Councillors are
programmed to be held on the first Thursday in May in 2015 and then in
2016. There are no elections programmed for the Borough Council in 2017.
Beyond 2016, the election years will be 2018, 2019 and 2020.

5.5

The Councillors are responsible to the Warrington people for the running of
the Borough Council and for the delivery of a range of services which the
Council provides. They develop the Council’s policies and strategies which
set the direction of the Authority and its priorities and ensure that services
are delivered to meet the Council’s aims and objectives within the
resources available. The Council currently has a large Labour majority
(Labour 43, Lib Dem 11, Conservative 3).
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Council
5.6

The full Council meets every eight weeks and the proceedings are open to
the public except where matters of a confidential or exempt nature are
being discussed. The main responsibility of the full Council is to agree the
Policy and Planning Framework and the Council’s Budget although Council
meetings are principally the forum for political debate and holding the
Executive Board to account through public and Member questions. The
matters which are reserved to the Full Council for decision are set out in
Part 3 (Responsibility for Functions) of the Constitution.

5.7

Warrington has a strong and highly valued tradition of questions, Motions
and answers from both councillors and members of the public. The Council
Chamber has a strong tradition of political debate. In 2013/14 there were 55
Councillor Questions and 8 Motions debated in the Chamber. Full Council
usually lasts for approximately 2.5 hours.
Executive Board

5.8

The Executive Board is responsible for most of the day to day decision
making as set out in its terms of reference. The Board comprises up to ten
Members including the Leader and Deputy Leader of the Council. Members
of the Board have responsibilities which reflect the responsibilities of the
Council. The current list of responsibilities is listed below:
Leader
External Relationships; Major Developments; Economic Development and
Employment Strategy
Deputy Leader
Town Centre; Corporate Property; JCC; Retail Economy
Corporate Resources and Assignments
Revenue Budget; Corporate Services; Capital Programme
Service Delivery Partnerships; MTFP; Transforming Warrington & Service
Modernisation; VFM, Efficiency and Best Practice
Children’s and Young People’s Services
Education Strategy; Schools Support; Looked After Children
Education; Specialist Services; Youth Services
Highways, Transportation and Climate Change
Highways; Transport Planning; Public Realm Management; Transport; Climate
Change; Street Lighting
Leisure, Community and Culture
Leisure & Sports Centres; Neighbourhood and Community; Services and
Facilities; Parks and Outdoor Facilities; Libraries and Museums; Learning and
Skills
Environment and Public Protection
Urban Policy and Strategy; Regulation and Protection Services; Housing
Standards and Options; Waste, Environmental and Maintenance Operations
Personnel and Communications
Personnel Matters; Member Services; Customer Contact; Digital Enterprise;
Communications; Policy and Performance
Health & Wellbeing and Adult Services
Health; Adult Social Care
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Executive Role and Functions
5.9

In discharging its functions, the Executive Board ensures that it is acting
within the law and the Constitution.

5.10 The Executive is responsible for and accountable to the Council, where
appropriate, for the following functions recognising that certain functions
discharged by Officers or services within its remit fall, by virtue of the Local
Authorities (Functions and Responsibilities) (England) Regulations 2000
and any subsequent amendments thereto, to be discharged by the Council,
a Regulatory Committee or Sub-Committee or other appointed Committees
or Sub-Committees:
•
•
•

•

•
•
•

•
•

to exercise all “local choice” functions under the Local Authorities (Function
and Responsibilities) (England) Regulations 2000;
to exercise all functions not otherwise specified in this constitution or in law
as being the responsibility of the Council or a Committee or Sub Committee
of the Council;
consulting on, developing, monitoring and reviewing the various elements of
the Borough Council’s Corporate Plan and Policy and Planning Framework
as necessary and the overall allocation of resources and (following
consultation with the appropriate Overview and Scrutiny bodies, and where
appropriate, other bodies both internal and external to the Council) advising
the Council accordingly;
subject to consultation with the appropriate Overview and Scrutiny body or
bodies and other bodies both internal and external to the Council, advising
on the setting of the Budget and the level of Council Tax each year
including the policy and expenditure proposals and the Capital Programme;
ensuring that proper arrangements exist for the effective and efficient
management of the Council’s Executive affairs;
within the Policy and Planning Framework and Budget, agreeing any
remedial action which may be necessary to ensure that the relevant
requirements of Council plans and policies are met;
referring to the Council any matter for decision which would fall within the
Executive’s functions but which, if determined by the Executive, would not
be in accordance with the Policy and Planning Framework and/or the
Budget unless the matter is urgent and can be dealt with under the
Council’s urgency procedures;
ensuring that the Council discharges its obligations under the Performance
Management regime and under any Government initiatives dealing with
such matters which have financial implications;
subject to the remit and term of reference of the Audit and Corporate
Governance Committee monitoring and auditing the lawful, proper and
efficient conduct of the Council’s financial affairs, including the extent to
which budgets and financial policies are being met, and requiring or
approving any remedial action to be taken where it considers it necessary
and appropriate;
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•
•
•
•
•
•
•
•
•

•
•
•
•
•
•
•
•
•
•
•

overseeing the financing of the Council’s Capital Programme (including
borrowing under the approved borrowing strategy and the use of capital
receipts), investments and insurances;
advising the Council where appropriate, and determining such matters as
may be prescribed from time to time, under the Council’s Constitution as
the responsibility of the Executive;
ensuring that the Council’s policies and practices in respect of risk
management are appropriate, adequate and complied with;
approving, monitoring and reviewing the Council’s Information Technology
policies;
approving, monitoring and reviewing the Council’s Human Resources
Policies (including Health and Safety in so far as it relates to the Authority
as an employer) and Condition of Employment;
approving, monitoring and reviewing the Council’s Property Strategy and
Asset Management of its Assets;
approving, monitoring and reviewing the provision of services to the Council
which are delivered by internal and/or external suppliers;
overseeing, approving and co-ordinating policies on national and external
communications, public and media relations and public affairs generally;
overseeing the Council’s relationships with participation in and contribution
to the Local Government Association and the Cheshire Fire Authority or
their successors or like bodies as appropriate at national, regional or local
level and the Council’s relationship with the Police and Crime
Commissioner for Cheshire;
ensuring Executive Members (individually or collectively,) and Officers
exercising delegated powers on behalf of the Executive discharge their
responsibilities efficiently and effectively;
ensuring the Chief Executive and Directors, collectively or individually
discharge their responsibilities efficiently in relation to Executive functions;
overseeing the exercise of the Council’s powers and duties in relation to
Chapter 1 of Part 1 of the Localism Act 2011 (General Powers of
Authorities);
advising the Council on its strategic policies in relation to Corporate
Governance, Community Governance and Community Strategy;
monitoring and reviewing the Council’s arrangements in relation to areas of
local working;
overseeing the promotion of the Council’s image, role and relationships in
the European context, particularly with the European Commission and other
European institutions;
preparing, approving, monitoring and responding to, as appropriate,
Regional Plans and Strategies;
preparing and approving major planning studies;
approving major transportation and traffic schemes and the approval of
road improvement schemes within the Capital Programme;
approving matters to be determined by the Local Education Authority under
the Education and Inspections Act 2006 and any subsequent legislation;
advising any regional bodies, where appropriate, on regional policy,
transportation, planning and environmental issues and related matters and
any other matters of relevance to Warrington;
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•
•

•

preparing and monitoring environmental and transportation plans, policies,
initiatives and projects;
subject to any provision in law and this Constitution and the Finance
Procedure Rules, discharging the Council’s functions in relation to any
Private Finance Initiative or Public Private Partnership Project in which the
Council is participating;
promoting employment and investment in the Borough, including the
preparation of appropriate policies, plans and strategies in accordance with
the Council’s Vision.

5.11

The functions to be discharged by the Executive Board by law or arising
from the functions delegated by the Council to the Executive are set out in
Part 3 of the Constitution. That part of the Constitution also sets out the
arrangements where another body or an individual is responsible for taking
decisions in respect of Executive functions.

5.12

The Executive may arrange for any of its functions, which are its
responsibility under the law to be discharged by a Committee or SubCommittee of the Executive, an Officer, other Local Authority or under joint
arrangements.

5.13

Where the Council has delegated a function to the Executive, that function
may in turn be delegated in whole or in part to the bodies or persons
referred to above.

5.14

The Leader will advise the full Council at its next appropriate meeting of any
reallocation of Executive functions within the Executive Board which in
his/her opinion are of major significance.
Executive Board Task Groups

5.15

The Executive Board has established the following Task Groups to support
it in performing its functions and responsibilities:

Names of Task
No. of
Group
meetings
Allotments Task
11. 03.13
Group Councillors D
Keane; M McLaughlin;
G Settle; K Gleave; P
Kennedy
Armed Forces Task
Group Councillors D
Keane; G Friend; B
Maher; M Biggin; P
Kennedy
Parking Task Group
Councillors L Dirir; P
Carey; L Murphy; B
Axcell; L Hoyle; the

10.01.14
10.10.14
15.07.13

19.04.13
24.04.13
02.10.13
31.01.14

Names of Task Group
International Partnership
Task Group
Councillors M Hannon; P
Nelson; J Joyce; D Keane; J
Guthrie; M Biggin; S
Woodyatt
Events Task Group
Councillors R Bowden; J
Carter; M McLaughlin; A
McCarthy; P Nelson; C
Jordan;
Corporate Parenting
Forum
Councillors L Ladbury; J
Carter; F Rashid; C Jordan;

No. of
meetings
27.06.13
04.03.14

31.10.13

22.05.13
30.0613
25.09.13
27.11.13
30

Mayor as an ex-officio
member
Councillor
Development Forum
Councillors A
McCarthy; B Maher; T
Williams; C Jordan; S
Woodyatt
Severe Weather
Task Group
Councillors L Dirir; D
Keane; B Brinksman;
B Axcell; P Kennedy

S Woodyatt; P Bretherton; C
Froggatt; K Hannon
14.05.13
15.10.13
26.11.13
02.04.14

Planning for Travellers
Task Councillors D Keane;
B Brinksman; S Parish; G
Settle; T Williams; B Barr; P
Kennedy

22.01.14
26.03.14
06.05.14
12.09.13
05.12.13

05.04.13
08.11.13
28.03.14

5.16

The Task Groups are advisory bodies – they do not have delegated power
to act, or to take decisions, on behalf of the Executive.

5.17

Task Groups are normally established on a task and finish basis. However,
some Groups have been set up on a more permanent arrangement. The
Board regularly reviews the work of the Task Groups and consider whether
they are still required. The Board may resolve, at any time, to change the
size, membership or terms of reference of a Task Group or to disband it.

5.18

The Task Groups report direct to the Executive Board as and when required
by the Board, and in any event not less than annually. The Executive
Board may, where it expressly provides so, authorise any Task Group to
make reports or recommendations direct to any relevant Council body,
officer, partnership or partner body.

5.19

There is a presumption against Task Group meetings being open to the
press and public. However, the Executive Board may authorise that such
meetings or particular meetings shall be open to the press and public.
The Corporate Parenting Forum:

5.20

The Forum meets bi-monthly to discuss matters around Children in Care
with meetings usually lasting between 1.5 – 2 hours. Meetings are held in
the Council Chamber, or Room 1 at the Town Hall.

5.21

The Main purpose of the Corporate Parenting Forum is;

•

•

To ensure that services for children in care and care leavers are meeting
their needs and where there are areas of concern or issues that the Forum
provide a voice for the children in care, ensuring that needs are met and
best possible outcomes are achieved;
To challenge the provision of the service provided;
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•
•
•
•
•
•
•

To uplift the profile of the corporate parent, to promote corporate
awareness, to ensure further positive development and training delivery
where necessary;
To make recommendations to the Executive Board, Protecting the Most
Vulnerable Policy Committee and to the Scrutiny Committee if necessary;
To equip Councillors as Corporate Parents to provide effective leadership
and contribute to strategic planning processes.
To ensure that Councillors monitor the quality of services to children and
young people for whom they have Corporate Parenting responsibility.
To ensure that Councillors have knowledge and understanding of how the
needs of children in care are met by the Borough Council.
To make recommendations to ensure that systems are in place to meet
legislative requirements and national guidance in relation to corporate
parenting responsibilities.
To receive regular and timely reports on visits to children’s homes as per
Regulation 33 of the Children’s Homes Regulations 2001.

5.22

The Forum is made up of 7 Council Members, including the Executive
Board Member for Children and Young Peoples Services. Other Members
of the Forum include the Chair of the Children in Care Council, the
Assistant Director of Children and Young People’s Targeted Services, The
Manager of the Children in Care Division, a Specialist Nurse for Children in
Care and the Head Teacher of the Virtual School. A representative from
NYAS (which is a charity providing socio-legal services, offering
information, advice, advocacy and legal representation to children, young
people and vulnerable adults, has also been regularly attending meetings of
the Forum).

5.23

Elected Members of the Forum scrutinise regular reports of the Forum. The
reports which are required include;
•
•
•
•
•
•
•
•
•
•

Monthly performance statistics in relation to the range of data for
Children in Care
Quarterly reports of visits and action plans arising from Regulation
33 visits to the Council’s own children’s homes
Any Ofsted Inspection reports of visits to residential homes, fostering
and adoption services etc.
A maximum of 2 reports from the annual reports programme per
meeting
Annual report of Leaving Care Service including accommodation and
NEET reporting
Annual report of the Fostering Service
Annual report of the Adoption Agency
Annual IROs report
Annual Report on the outcomes of engagement in Youth Crime by
children in care and services available to them
Annual summary of Health care outcomes and provision for Children
in Care including both physical and emotional health
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•

Ofsted Inspections - Annual Overview & Summary reports:
1. Residential
2. Fostering
3. Adoption
4. LAC Inspection
• Summary report in relation to the education of Children in Care,
including attendance, attainment, exclusions and those with learning
difficulties
• Annual report of the Children in Care Council
• Annual report of complaints by/in relation to children in care and their
outcomes
Meetings of the Executive Board
5.24

The Executive Board will meet during each year on at least 10 occasions as
set out in the Council’s programme of meetings. Meetings will normally be
held at the Town Hall in Warrington unless the Leader or the Executive
Board decide otherwise.

5.25

The Leader presides at meetings of the Executive Board. If the Leader is
absent then the Deputy Leader will preside. If both the Leader and Deputy
Leader are absent then the Board Members, provided the meeting is
quorate, may appoint one of their number to chair that meeting or until such
time as the Leader or Deputy Leader attends.
Scrutiny

5.26 The Council has in place as required by the Local Government Act 2000,
overview and scrutiny arrangements. These ensure that Councillors who
are not on the Executive Board will be involved in:•
•
•
•
•

Policy development and review;
Scrutinising matters to be decided or which have been decided;
Undertaking specific reviews of particular areas of the Council’s
activities;
Scrutinising the Health Service Bodies as required under the National
Health Service Act 2006;
Reviewing performance.

5.27 Committees exercising the Overview and Scrutiny function reflect as far as
practicable the overall political proportionality of the full Council. Executive
Board Members cannot sit on these bodies.
5.28 The five Committees responsible for Overview and Scrutiny are:•
•
•
•
•

Protecting the Most Vulnerable Policy Committee
Supporting the Local Economy Policy Committee
Building Stronger Communities Policy Committee
Organisational Improvement and Development Policy Committee
Scrutiny Committee
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Regulatory Function and other Committees
Development Management (9:2:1 (12 members)
5.29 The following matters are reserved to the Development Management
Committee.
5.30 All decisions with respect to planning matters (including the granting of
planning permissions and decisions with respect to enforcement of planning
matters), and tree preservation orders; in the following circumstances:•

•
•

•

•

Planning applications for development which are major* development and
have given rise to material planning objections received from ten persons or
more at the end of the statutory consultation period and the Executive
Director for Environment and Regeneration is minded to recommend
approval of planning permission. (*Defined by DCLG as development of 10
or more residential units or 1,000 sq.m or more of industrial, commercial or
retail floor space. Where the number of units or floor space is not defined a
site area of 1 hectare or more should be used. (Renewal or time extension
or Section 73 (Variation of condition) applications are excluded from the
definition for the purposes of referral unless considered appropriate by the
Executive Director)
Any application for development which is significantly contrary to the
provisions of the Development Plan and is recommended for approval.
Any application for development which as a consequence of the scale of
development, for example relating to economic impact or impact on
conservation areas or for any other reason the Executive Director of
Economic Regeneration, Growth and Environment deems it to be
appropriate or expedient for the matter to be referred to the Development
Management Committee, regardless of the number of objections received.
Any application for development which as a consequence of the scale of
development, for example relating to economic impact or impact on
conservation areas or for any other reason a majority vote of the Planning
Application Sub Committee deems it to be appropriate or expedient for the
matter to be referred to the Development Management Committee,
regardless of the number of objections received.
Approval of, or consultation upon, planning policy documents in accordance
with the Local Authorities (Functions and Responsibilities) (England)
Regulations 2000 and any subsequent amendments thereto.
Planning Application Sub-Committee (5:1:1 (7 members)

5.31 The following matters are reserved to the Planning Application SubCommittee, (a sub-committee of the Development Management
Committee).
5.32 All decisions with respect to planning matters, including the granting of
planning permissions, decisions with respect to enforcement of planning
matters and tree preservation orders; in the following circumstances:34

•

•

•
•

•
•

Any application for development where a notice in writing (within 21 days of
being notified by the Local Planning Authority) has been given to the
Executive Director of Economic Regeneration, Growth and Environment by
a ward councillor for the relevant ward within which the application site is
located, requiring the Sub-Committee to decide the application and
identifying, to the satisfaction of the Executive Director of Economic
Regeneration, Growth and Environment, relevant planning reasons for the
referral.
Any application for development where a notice in writing (within 21 days of
being notified by the Local Planning Authority) has been given to the
Executive Director of Economic Regeneration, Growth and Environment by
a Town or Parish Council which has expressed a view contrary to the officer
recommendation and identifying, to the satisfaction of the Executive
Director of Economic Regeneration, Growth and Environment, a relevant
planning reason(s) for referral.
Any application for development in which the Council has a significant
interest in the proposal or the application relates to Council owned land or is
submitted by an employee or elected member of the Council.
Any application for development which as a consequence of the scale of
objection or for any other reason the Executive Director of Economic
Regeneration, Growth and Environment deems it to be appropriate or
expedient for the matter to be referred to the Sub-Committee.
Confirmation of a Tree Preservation Order where objection to the proposed
order has been received and not been withdrawn.
Determination of an enforcement matter where the Executive Director of
Economic Regeneration, Growth and Environment considers it appropriate,
particularly where there may be significant costs implications for the Council
or where the action may have a significant personal or financial implication
for those involved.

5.33 The following applications are not reserved for the Development
Management Committee or Planning Applications Sub-Committee
•
•
•
•
•

Non material amendment applications;
Applications for the Discharge of Planning Conditions;
Prior approval applications;
Lawful Development Certificate Applications
Section 73 (Variation of Condition) Applications.
Licensing 10:2:1 (13 members)

5.34
•
•

The following matters are reserved to the Licensing Committee:to exercise the functions of the Local Authority in accordance with the
Secretary of State Guidance issued under Section 182 of the Licensing Act
2003;
to determine a review of any licence and to receive reports in respect of
‘Licensing Reviews’ under the Licensing Act 2003 and the Gambling Act
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•

•
•
•
•
•
•
•
•
•

2005 and to receive reports in respect of all other licensing regimes which
are the responsibility of the Council;
to determine applications for licences under the Licensing Act 2003 (as
amended) and the Gambling Act 2005 (as amended) in respect of which
relevant representations have been received and not withdrawn;
applications under the Licensing Act 2003 in respect of which relevant
representations have been made and agreement subsequently reached by
all parties that a hearing is unnecessary pursuant to Section 18 of that Act
shall be referred to the Chairman and Deputy Chairman for decision;
to determine appropriate fees and charges, and any other statutory fees
proposed, in connection with any of its responsibilities for licensing or
consent regimes;
to consider and make recommendations in relation to the making of Alcohol
Consumption in Designated Public Places Orders under the Criminal
Justice and Police Act 2001;
to determine an appeal from the decision of an authorised officer or
delegated officer to suspend, revoke or refuse to grant or renew any licence
or consent under any Council or statutory licensing or consent regime;
to determine objections in relation to fees payable to the Council in respect
of any licensing application or registration;
to establish Sub-Committees and determine the procedures to be followed
for hearings.
to determine applications for sex establishments under Schedule 3 of the
Local Government (Miscellaneous Provisions) Act 1982 (as amended) by
Committee or Sub-Committee;
to make recommendations on the Statement of Licensing Policy and
Gambling Policy Statement and to amend service specific policies once
approved by Full Council;
to determine applications for Hackney Carriage and Private Hire driver’s
licences where the applicant has failed to meet the criteria of being a fit and
proper person;
to determine objections in relation to the fixing and variation of the table of
fares relating to Hackney Carriages;
Pavement Café (Sub Committee of Licensing Sub-Committee) 2:1:0 (3
from 13 members - Membership to include the Chair or Deputy Chair of the
Licensing Committee.

5.35

The Pavement Café Licensing Sub-Committee (a sub-committee of the
Licensing Committee) has delegated authority to determination of
applications for the issue of a Pavement Café Licence, where objections
have been received against the issue of a licence.
Taxi Sub-Committee 2:1:0 (3 from 13 members)

5.36

The following matters are delegated to the Taxi Sub-Committee (a subcommittee of the Licensing Committee):-
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•
•
•

to determine an appeal for a Hackney Carriage or Private Hire driver’s
licence where the applicant has failed to meet the criteria of a fit and proper
person;
to determine an appeal from the decision of an authorised or delegated
officer to suspend, revoke or refuse to renew any existing licence;
to determine the procedure to be followed by the Sub-Committee for
hearings.
Traffic Committee 5:1:1 (7 members)

5.37

The Traffic Committee shall discharge all the functions of the Borough
Council in respect of those matters set out below:-

• determining representations on and objections to proposed traffic orders,
public rights of way and traffic calming schemes;
• appointing, altering and revoking stands for Hackney Carriages;
• determination of objections in relation to the appointment of Hackney
Carriage stands;
• taking into account the determinations under (a) and (c) above to take such
decisions in respect of the matters listed as the Committee feels appropriate
and necessary;
• determining fees in relation to civil parking enforcement.
• considering and determining applications for Village Green status where
such applications have been contested and made subject to a non-statutory
public inquiry
Standards 3:1:1 (5 members)
5.38 The Standards Committee primarily deals with the ethical framework within
which Members and Officers should conduct themselves in discharging
their public duties. This is made up of councillors and co-opted (non-voting)
parish councillors, who will have access to the advice of an Independent
Person. A copy of the Council’s current Code of Conduct is attached at
Appendix Five.
Standards: Hearings Sub-Committee
5.39 To consider a report of the Monitoring Officer in respect of the findings of
any investigation where evidence of a breach of the Code of Conduct has
been found and a local resolution is not appropriate, or possible, and to
make a determination as to the matter, having regard to the advice of an
Independent Person.
5.40 To take decisions in respect of a Member who is found on hearing to have
failed to comply with the Code of Conduct, such actions to include:•
•

Reporting its findings to Council (or to the Parish Council) for information;
Recommending to the member’s Group Leader (or in the case of
ungrouped members, recommend to Council or to Committees) that he/she
be removed from any or all Committees or Sub Committees of the Council;
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•
•
•
•
•

Recommending to the Leader of the Council that the member be removed
from the Cabinet, or removed from particular Portfolio responsibilities;
Instructing the Monitoring Officer to (or recommend that the Parish Council)
arrange training for the member;
Removing (or recommend to the Parish Council that the member be
removed) from all outside appointments to which he/she has been
appointed for nominated by the authority (or by the Parish Council);
Withdrawing (or recommend to the Parish Council that it withdraws)
facilities provided to the member by the Council, such as a computer,
website and/or email and Internet access; or
Excluding (or recommend that the Parish Council exclude) the member
from the Council’s offices or other premises, with the exception of meeting
rooms as necessary for attending Council, Committee and Sub-Committee
meetings.
Health & Wellbeing

5.41 The Health and Wellbeing Board oversees the provision of health and social
care and encourages integrated working between the Council and relevant
NHS bodies. The Board is made up of councillors, Council officers,
representatives of local health bodies and other interested organisations or
persons.

Police and Crime Panel (Councillors Maher and Morgan)
5.42 The Council has appointed a Police and Crime Panel, in accordance with
the Police Reform and Social Responsibility Act 2011, which is a joint
committee with Cheshire East, Cheshire West and Chester and Halton
Councils. The role of the Panel is to hold the Police and Crime
Commissioner to account, to review certain key documents and to carry out
some scrutiny responsibilities. Warrington is the host authority for the Panel
and is responsible for arrangements for the governance and operation of
Panel, including management of a grant from the Home Office. The panel
holds 4 formal meetings; 4 informal meetings and 2 other events per year)
IRP
5.43 The Independent Member Remuneration Panel advises the Council on the
levels of allowances and any pension facility that Members should receive.
Councillors receive basic allowances and special responsibility allowances
in accordance with an approved Scheme of Allowances. The Scheme of
Allowances for 2014/15 is attached at Appendix Six.
Appeals Committee
5.44

To discharge the following functions on behalf of the Council as provided in
and in accordance with the Council’s policies:-
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•
•

•
•

hearing and determining any appeal lodged by an employee under the
Council’s Disciplinary or Capability Procedures, which is not a matter
reserved to the Chief Officer Employment Committee;
hearing and determining any dispute concerning remuneration, conditions
of employment and working conditions to the extent that they are not the
responsibility of some independent arbitrator or judicial body or reserved to
the Chief Officer Employment Committee;
hearing and determining an employee appeal against dismissal, which is
not a matter reserved to the Chief Officer Employment Committee;
hearing and determining any appeal relating to any matter that is not the
responsibility of any other committee of the Council.
Chief Officer Employment Committee

5.45 To discharge the Council’s role and responsibilities in selecting and/or
appointing Chief and Deputy Chief Officers in accordance with the Council’s
management structure and recruitment policies with particular regard to the
requirements of the Staff Employment Procedure Rules.
5.46 To discharge similarly the role and responsibilities of the Council in the
dismissal of a Chief or Deputy Chief Officer again having particular regard
to the requirements of the Staff Employment Procedure Rules.
5.47 With regards to Statutory Officers, as defied in the Local Authorities
(Standing Orders)(England) Regulations 2001, to discharge the roles and
responsibilities of the Council as set down in the Chief Executive
Employment Procedure Rules 2008 and provided under Paragraph 10 of
the Staff Employment Procedure Rules.
5.48 To discharge the Council’s role in hearing and determining appeals
regarding discipline, grievance, performance management and grading,
suspension of sick pay and the review and determination of matters relating
to contracts of employment regarding the Chief and Deputy Chief Officers,
with particular regard to the Staff Employment Procedure Rules.
Mayoral Selection Committee
5.49 To recommend to Council the nominations for the office of Civic Mayor and
Deputy Civic Mayor.
Audit and Corporate Governance Committee (8:2:1 (11 members)
5.50
•
•

•

The terms of reference are as follows:to discharge the responsibilities set out in the Accounts and Audit
Regulations 2003;
to develop, maintain, monitor and review the Council’s Code of Corporate
Governance and to undertake, as appropriate, an assessment of wider
governance issues, including the Constitution and the administration and
conduct of the Council’s business and report to Council as necessary;
to oversee, monitor and review the Finance Procedure Rules and report to
Council as necessary;
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•
•
•
•
•
•
•

•
•

to monitor and review the Council’s audit functions and requirements in
relation to both internal and external audit;
to agree, monitor and review the Council’s Risk Management Strategy and
to ensure that effective Risk Management is embedded throughout the
Council;
to ensure the Council has in place appropriate policies and processes to
safeguard the Council’s resources and their use including appropriate
mechanisms for anti-fraud and corruption;
to monitor and review the Section 151 Officer (the Council’s Chief Finance
Officer) and his/her appointed Deputies in the performance of their duties
and responsibilities;
to approve the Council’s Statement of Accounts and Statement of Internal
Control as authorised by the full Council and as required under the relevant
Account and Audit Regulations;
to approve the Council’s Council Tax base each year;
to monitor, review and make recommendations to full Council on the
Council’s response to any matters or proposals in relation to local
government boundaries, including electoral wards, the conduct of elections
and the discharge of Local Authority functions;.
to approve the Council’s National Non Domestic Rates form 1 (NNDR1)
each year;
to consider reports of the Constitution Sub-Committee and to make
recommendations to Council on the development and maintenance of, and
amendments to, the Council’s Constitution.
Constitution Sub-Committee 3:1:1 (5 members)

5.51 The following matters are delegated to the Constitution Sub-Committee:To make recommendations to the Audit and Corporate Governance
Committee upon the development and maintenance of, and amendments
to, the Council’s Constitution
6.

Political Management and Leadership

6.1

The Council operates in accordance with a Constitution which is reviewed
and revised annually through the council’s Constitution Committee and full
council meetings.

6.2

The Constitution for Warrington Borough Council has been approved by the
Council to reflect the requirements of the Local Government Act 2000 and
to set out how the Council operates, how decisions are made in the
Authority and the procedures which will be followed.

6.3

The Constitution demonstrates that the Council’s decision-making through
its procedures and processes are efficient and transparent and that the
Council is accountable to the people of Warrington for those decisions.
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6.4

Whilst some of the procedures and processes are required by law, others
are considered necessary by the Authority to ensure that it operates
effectively and efficiently, in the interests of the community it represents.

6.5

The political make-up of the Council is:
Labour - 43 Members
Liberal Democrats - 11 Members
Conservative - 3 Members
Executive arrangements

6.6

The Council operates a “Strong Leader” and Cabinet (Executive Board)
form of executive. The Executive Board will specifically carry out all those
duties and responsibilities which are allocated to it under the Local
Government Act 2000 and relevant Regulations made thereunder. The
Board will also exercise any functions delegated to it by the full Council by
resolution where that function can be delegated and is subject to “Local
Choice”. It will also carry out any function, under the law or this Constitution,
which is not the responsibility of any other part of the Borough Council.

6.7

The Executive Board consists of not more than ten Borough Councillors
including the Leader and Deputy Leader of the Council, and the Board is
appointed in accordance with the Executive Procedure Rules in Part 4 of
this Constitution

6.8

The Board take decisions collectively, and roles are allocated to Board
Members other than the Leader and Deputy Leader as set down in
Appendix 3 to the Constitution.
Executive Board member demands

6.9

The role of the Leader of the Council is considered to be a full time position.
Some Executive Board members carry out their role on a full time basis,
whilst others work part time or are self-employed. In practice, the number of
hours worked by Executive Board members is such that carrying out the
role and additional employment is a strain, and often backbench councillors
representing the same ward as Executive Board members will support their
colleagues in community work.

6.10

The demands on the time of Executive Board members are significant.
Executive Board meets monthly for approximately two hours, and took 97
(217 individual) decisions (42 of which were delegated to officers) during
the 2013-14 municipal year. The Executive Board meets in the Town Hall
for formal decision-making sessions.
Involvement of backbench councillors in policy

6.11

There are four Policy Committees representing the political will to include all
members in policy development and oversight scrutiny:
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•
•
•
•

Protecting The Most Vulnerable
Supporting The Local Economy
Building Strong Communities
Organisational Improvement and Development

6.12 Each Committee discharges functions under Section 21 of the Local
Government Act 2000 (other than in respect of functions under the
Council’s call-in procedures) relevant to their area of activity.
6.13 Each of the Policy Committees assists the Council and the Executive Board
in developing the Council’s policies relevant to their area of activity.
6.14 Task and finish groups are commonly utilised for policy development, with a
range of task and finish groups running at any one time. Task and finish
groups contribute to policy development and carry out work at a more
detailed level than can be achieved at Cabinet or Full Council meetings.
They tend to be time limited in nature, and may meet frequently over a short
period of time, or less frequently, depending on the nature of the work
required. Task and finish groups tend to involve around six members,
usually drawn from the majority political group.
6.15 There are currently 7 Champion positions which provide a support role to
portfolio holders –
Adult Safeguarding/Older People
Climate Change
Corporate Parenting
Equality
Young People
Fairtrade
Environment
6.16 The role enables effective succession planning; this is considered to be of
vital importance in a town the size of Warrington where Executive Board
members will be required to work at a high level making frequent decisions
of significant importance.
6.17 Their role is “(i) to assist, challenge and liaise with the relevant Executive
Member and Policy Chair upon all issues relating to (insert relevant
Champion/Ambassador role and/or area) and to act as a representative
voice for (insert relevant Champion/Ambassador role and/or area) within the
Council and (ii) to engage with the community to gain a deeper
understanding of the issues facing (insert relevant Champion/Ambassador
role and/or area)”.
6.18 The term of office for each Champion/Ambassador to be for a definite
period (the length of the municipal year) and that once appointed by the
Executive Board they should only be removed upon the basis of a report
submitted to the Executive Board.

42

Role of Overview and Scrutiny Bodies
6.19

The following paragraphs will identify how the council has organised its
scrutiny function which will help in the evaluation of council size and to
satisfy the Commission Review Team, that the councils scrutiny
responsibilities can be administered in a convenient and effective way
through the number of councillors being recommended.

6.20

The Council’s Overview and Scrutiny Bodies (four Policy Committee’s and
Scrutiny Committee) ensure that the Council’s functions under S9F-9FI of
Part 1A of the Local Government Act 2000 (Overview and Scrutiny
Committees) are discharged. Subject to the terms of reference set out at
Paragraphs 4 and 5 of Section A of Part 3 of the Constitution, the relevant
Policy Committees and the Scrutiny Committee will as appropriate:-

•

prepare, implement, monitor and review an annual work programme
covering the arrangement for scrutiny including that of other public bodies;
establish such Review Panels, including setting down in writing each
Panels terms of reference, appointing the Chairperson in accordance with
the Council’s criteria and with such membership as it sees fit, to undertake
scrutiny on a task and finish basis;
ensure the Chief Executive and Management Board discharge their
responsibilities effectively and efficiently in relation to the scrutiny function;
scrutinise decisions of the Executive including pre-decision scrutiny, and
offer advice or make recommendations on the matter under scrutiny once
the Committee has considered the issues;
refer to the Council or appropriate Committee/Sub-Committee any matter
which, following scrutiny, the Committee determines should be brought to
the attention of the Council or the Committee or Sub-Committee;
if requested, offer any views or advice to the Executive in relation to any
matter referred to the Committee for consideration;
undertake general policy reviews with a cross-service approach wherever
possible and make recommendations to the Council or the Executive to
assist in the development of future policies and strategies;
review the Council’s response to its obligations in respect of the overall
performance management regime and where appropriate advise the
Executive and the Council of its findings;
advise the Executive and Council, as appropriate, of the Overview and
Scrutiny response to the formulation of the Council’s Budget and the
Council’s Performance Management reports;
scrutinise decisions after implementation to examine their effect and
outcomes;
take an Annual Report on the Scrutiny function to the Council;

•

•

•
•

•
•
•
•
•
•
6.21

In performing their role the Committees may consult and involve the local
community and other local public, private and voluntary bodies or
organisations. The Committees may review and make recommendations in
relation on matters which are not the direct responsibility of the Council but
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which affect the social, economic and environmental well-being of an area
or the Borough as a whole or under any statutory requirement or Council
contract, procedure or practice.
Scrutiny of Complaints and Probity
6.22 The Organisational Improvement and Development Policy Committee also:•

•
•

develops, maintains and monitors policies and procedures for handling
complaints made against the Council and monitors on a regular basis the
level and nature of complaints received and ensure that advice is
formulated regarding action to be taken to address areas of concern;
monitors the level and nature of Ombudsman complaints and advise the
Council, Executive, Committees, Sub-Committees and Departments and
Services on remedial action as appropriate;
ensures in conjunction with the Standards and Audit and Corporate
Governance Committees that the Council has in place appropriate
mechanisms to protect organisational integrity including the development of
appropriate policies and guidance.
Scrutiny of Crime and Disorder

6.23 The Building Stronger Communities Policy Committee also exercises the
scrutiny functions under s19 of the Police and Justice Act 2006, as the
statutory “crime and disorder committee” in connection with the work of the
Community Safety Partnership and:Scrutiny of Flood Risk Management
6.24 The Supporting the Local Economy Policy Committee also exercises the
review and scrutiny functions under S9FH of Part 1A of the Local
Government Act 2000, in relation to the exercise of flood risk management
functions affecting the area, as set out in the Flood and Water Management
Act 2010.
Scrutiny of Health and Well-Being
6.25 The Protecting the Most Vulnerable Policy Committee and the Scrutiny
Committee will, as appropriate fulfil the Health Scrutiny duties falling on the
Council by virtue of the National Health Service Act 2006.
6.26 The Council has adopted a protocol for the establishment of joint health
overview and scrutiny arrangements for the Cheshire and Merseyside subregion.
6.27 Task and finish review groups are routinely set up to examine particular
subject areas. Review groups tend to meet frequently over a short time
period.
6.28 Members of the Council serve on one or more Overview and Scrutiny
bodies.
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6.29 The calendar of meetings for 2014/15 is attached at Appendix Seven. Most
meetings are held in the evening.
‘Call-In’
6.30 The Council operates a system of call-in in which five or more Members of a
Policy Committee or the Scrutiny Committee may call-in an executive
decision within five working days of the decision being taken. Full details of
the ‘call-in’ process are contained in the constitution.
7.

Councillor Roles and Functions

7.1

The role of a Councillor in today’s modern local government is very wide
ranging and demanding. It is continually changing and will do so in the
future. The role of Councillors is set out in Article 2 of the Council’s
Constitution. The key roles which all Councillors undertake in the Borough
Council are as follows:

7.2

Approving the Council’s major plans, policies and strategies as required by
law including setting the Council Budget each year;
•
•
•
•
•

•
•
•
•
•
•

Taking decisions on those matters which are reserved to the full Council by
law or, where there is a choice, the Council itself has agreed it wants to
decide certain matters;
Oversee the Council’s corporate management and governance;
Represent their communities and the views of their constituents in the
decision making processes;
Contribute to the good governance of local neighbourhoods and actively
encourage community participation and involvement in the Council’s affairs
including decision making;
Contribute to the good governance of the Borough as a whole by
representing the interests of its people and stakeholders through
membership of, or representation on, local, regional, national and
international bodies;
Support and represent the interests of their wards and of individual
constituents in their dealings with the Council particularly in seeking to
resolve particular concerns and grievances;
Respond to constituents’ enquiries and representations, fairly and
impartially;
Seek to balance the different interests of people within their ward with a
view to representing the ward as a whole;
Participate, as appropriate, in the Council’s decision making, regulatory,
overview and scrutiny and other processes;
Maintain the highest standards of conduct and ethics and particularly will
have regard to and observe the Council’s Code of Conduct for Elected
Members and the Protocol on Member/Officer relations;
Undertake appropriate and relevant Member Learning and Development to
prepare and support them in the conduct of their duties.
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7.3

Members sit on a number of outside bodies as representatives appointed by
the Council and the Executive Board. A schedule of the number of outside
bodies and the attendance record of the Council’s representatives in
2014/15 is attached at Appendix Eight.

7.4

Councillors also serve on school governing bodies as representatives of the
local authority or in their own right.
Councillor Profile

7.5

The “Ever thought about becoming a Councillor Document Local
Democracy - get involved” is provided to all prospective candidates during
each annual elections cycle and is an excellent support document for
individuals and political groups in support of prospective councillors.

8.

Support Services for Councillors

8.1

It is essential that Councillors receive the most effective and proportionate
support to aid them in discharging their various roles including community
role and traditional representational and decision-making responsibilities.

8.2

Group rooms are provided for all three political parties in the West Annex of
the Town Hall. The Rooms contain access to printing facilities, phones,
computers and photocopiers. Drinks machines and basic stationery is
further provided.

8.3

The Leader has his own office with a computer and phone and there is a
separate meeting room for the Executive Board. Two meeting rooms are
available for all members in the Annex.

8.4

The Democratic and Members Services (D&MS) staff are also situated in
the building which provides easy access for members. There are no
dedicated staff dealing with member support but all staff in the team have
generic job descriptions and are available to provide assistance.

8.5

Templates for letters etc. are available and the majority of members deal
with their own constituency work themselves via the equipment they are
provided with. The team will help signpost work or provide a basic level of
support.

8.6

Staff will assist in the provision of surgery notices/business cards. All rooms
for surgeries are booked by members themselves.

8.7

Councillors are asked to forward all council casework via the Council’s
Contact Centre for which there is a dedicated officer to deal with it.

8.8

Non-political mailshots are carried out by members themselves.

8.9

D&MS staff will provide support in arranging travel and booking
conferences etc.
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8.10

The Leader and Deputy, Mayor and Deputy Mayor are provided with
support from the team in managing their diaries, engagements etc.

9.

Information Technology (IT) – Provision to Members

9.1

All Councillors are able to access IT equipment as follows:
•

•

•

Members to be provided with a range of ICT and associated kit including
broadband, landline, mobile device, ink cartridges, licences, stationery, calls
from mobiles/landlines, up to a maximum of £50 per month per Member
(working towards an average spend of £40 per Member); or
members to have flexibility to choose to use their own or a mix of
council/personal provision, as described above, including upgrades to
personal broadband, up to a maximum of £50 per month per Member
(working towards an average spend of £40 per Member). Maximum
amounts payable for individual items will be in accordance with the existing
amounts (£12.50 - mobile phones/calls; £12.99 - landline; and £18.50 broadband).
Members to have access to a budget of £1,000 towards capital expenditure
per councillor per four year term of office for the provision of ICT equipment,
including laptop; tablet; pc; portable telephony equipment; peripherals;
printers and furniture. The capital allocation will be held by and managed
by Democratic and Members Services.

9.2

It is intended that the proposed revised Scheme, introduced in September
2014, would provide for greater flexibility for Members, and some financial
savings which were welcome in the current economic climate.

9.3

The ambition is 2015 is to support members in paperless meetings via the
new technologies available to them. This will provide further savings in
terms of back office efficiencies and printing.

10

Training and Development

10.1

The council’s training and development programme (Appendix Nine) for
elected members is delivered at a variety of locations and training delivery
times to ensure fair and equal access across the political groups.

10.2

All 57 Councillors are offered an individual Personal Development Plan
which provides all elected members with opportunities to systematically
develop their talent. This important process helps formulate future service
provision by capturing future training needs.

10.3

The Councillor Development Forum is a formal group of the Executive

Board with a cross party membership of 5 Councillors which meets
frequently through the year and which champions the delivery of quality
services to the elected members. In the civic year 2014/15 there has been
a focus on provision of affordable and relevant Information Technology to
elected members.
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10.4

Its key role is to monitor, provide advice and promote a quality programme
of support and training & development for Councillors. The Councillor
Development Forum sets and demands the highest standards and
achievements and is committed to achieving success for its Members. The
Forum provides a focal point for Members and Officers to come together
and discuss issues relating to Member Development.

10.5

The achievements of the Councillor Development Forum include:

•
•
•

Awarded Level 2 Exemplar Charter Status for Elected Member
Development by North West Employers Organisation
Responsible for the Introduction of the I&DeA framework ‘Giving Councillors
the Tools for the Job’.
Implementation of new IT equipment and allowances scheme for members.

10.6

The Council made a Declaration of Commitment (North West Charter –
Elected Member Training and Development):

10.7

“We believe that at the heart of any local authority dedicated to meeting the
needs of its community will be a commitment to the development of its
elected members. The Elected Members will be supported and assisted in
playing their vital role in modernising local government. By continuing to
commit to the principles of the Charter Warrington Borough Council will
strive to implement the six key points of the Charter:

•
•
•
•
•
•

Having a Statement of Intent.
Ensuring that all members are made aware of training and development
opportunities.
Having a process to identify individual needs which involves members.
Having an officer allocated to assist members and groups in identifying
needs and providing information on resources.
Having a strategy to meet the training and development needs of
elected members
Implementing the strategy locally”

10.8 The Elected Member Development Framework broadly outlines the skills;
knowledge and aptitude required by councillors to perform their different
roles and provides an indication of how they might carry them out
effectively. Whilst performance and behaviours are listed, the Framework is
not intended to assess the effective performance of a member.
10.9 The Framework can be used by all Members, either individually for personal
reflection on their own needs, by Member groups/bodies to identify what
might be useful for a committee or working group, or with support officers to
prioritise training and development needs. The Solicitor to the Council and
Head of Corporate Governance, together with the Head of Democratic and
Member Services and other relevant officers, will use the Framework as a
way of identifying the development needs of each Member or Member
group/body by the creation of Personal Development Plans for each
Member. All newly elected Members will be invited to complete a Personal
Development Plan.
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Appendix One
CIPFA Nearest Neighbour Model
Authority

Electorate

No. of Wards

No. of Elected
Members

Ave Electors
per Member

Swindon
Wrekin
Stockton on
Tees
Calderdale
CWEC
Bury
Medway
Stockport

161,107
125,354

20
33

57
54

2826
2321

139,484
147,023
260,780
142,790
191,536
223,147

26
17
46
17
22
21

56
51
75
51
55
63

2491
2883
3477
2800
3482
3542

York
North
Linconshire
Darlington
Wakefield
Bolton
Trafford
Kirklees

156,000

22

47

3319

124,660
105,000
253,723
199,171
161,865
300,629

17
24
21
20
21
23

43
53
63
60
63
69

2899
1981
4027
3320
2569
4357

Avg Electors per Member
4500
4000
3500
3000
2500
2000
1500
1000
500
0
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Appendix Two
BOROUGH
WARD

PARISH
AREA

PARISH
WARD

Appleton
Parish
Council

Thorn

2

APPLETON

Hall
Hill Cliffe
Cobbs

4
3
4

YES
YES
YES

Locking
Stumps

4

YES

3

YES

BIRCHWOOD

Gorse
Covert
Chatfield

BIRCHWOOD

Oakwood

3

East

3

West

3

Callands
Westbrook
Old Hall

5
4
1

APPLETON
APPLETON
APPLETON
BIRCHWOOD

Birchwood
Town
Council

BIRCHWOOD

BURTONWOOD
& WINWICK

Burtonwood
& Westbrook
Parish
Council

BURTONWOOD
& WINWICK
WESTBROOK
WESTBROOK

No. PARISH
COUNCILLORS

CONTESTED
AT LAST
ELECTION

2
YES

CULCHETH
GLAZEBURY &
CROFT

Croft Parish
Council

Southworth

6

YES

CULCHETH
GLAZEBURY &
CROFT

Culcheth &
Glazebury
Parish
Council

Culcheth

5

YES

Glazebury &
Mee Brow

2

YES

Newchurch

3

YES

CULCHETH
GLAZEBURY &
CROFT
CULCHETH
GLAZEBURY &
CROFT
PENKETH &

Cuerdley

meeting
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CUERDLEY

Parish

GRAPPENHALL
& THELWALL

Grappenhall
& Thelwall
Parish
Council

GRAPPENHALL
& THELWALL
GRAPPENHALL
& THELWALL
GRAPPENHALL
& THELWALL
GREAT SANKEY
NORTH

Great
Sankey
Parish
Council

GREAT SANKEY
SOUTH
WHITTLE HALL

HATTON
STRETTON &
WALTON

Central

5

YES

North

5

YES

Thelwall

4

South

2

YES

North

5

YES

South

5

YES

Whittle Hall

5

YES

Hatton
Parish
Council

7

Lymm Parish Booths Hill
Council
Heatley
Lymm
Statham

3

YES

3
3
3

YES
YES
YES

Penketh
Parish
Council

East

5

YES

West

7

YES

Cinnamon
Brow

3

YES

POULTON
NORTH

Fearnhead

3

YES

POULTON
NORTH

Brook Acre

2

YES

POULTON

Longbarn

1

YES

LYMM
LYMM
LYMM
LYMM
PENKETH &
CUERDLEY
PENKETH &
CUERDLEY

POULTON
NORTH

Poulton with
Fearnhead
Parish
Council
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NORTH
POULTON
SOUTH
POULTON
SOUTH

RIXTON AND
WOOLSTON

Rixton with
Glazebrook
Parish
Council

RIXTON AND
WOOLSTON

STOCKTON
HEATH

Stockton
Heath Parish
Council

STOCKTON
HEATH
STOCKTON
HEATH
STOCKTON
HEATH
HATTON
STRETTON &
WALTON

Stretton
Parish
Council

HATTON
STRETTON &
WALTON
HATTON
STRETTON &
WALTON

Walton
Parish
Council

BURTONWOOD
& WINWICK

Winwick
Parish
Council

POPLARS &
HULME

RIXTON AND
WOOLSTON
RIXTON AND
WOOLSTON

Woolston
Parish
Council

Bruche

4

St Oswalds

2

Rixton

4

Glazebrook

3

St Thomas

3

YES

Whitefield

4

YES

Latchford
without
Lumb Brook

4

YES

4

YES

YES

7

No 1

5

No 2

6

St Oswalds

5

Houghton

5

East

6

West

6
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Appendix Three
Cuerdley Parish Governance Review
LOCAL GOVERNMENT AND PUBLIC INVOLVEMENT IN HEALTH
ACT 2007
The Warrington Borough Council (Reorganisation of
Community Governance)(Cuerdley) Order 2014
Made this
April 2014

Coming into force in accordance with article 1(2)
The Council of the Borough of Warrington ("the council"), in accordance with
section 82 of the Local Government and Public Involvement in Health Act
2007
{"the 2007 Act"), has undertaken a community governance review and
made recommendations dated December 2013.
The council has decided to give effect to those recommendations and, in
accordance with section 93 of the 2007 Act, has consulted with the local
government electors and other interested persons and has had regard to
the need to secure that community governance reflects the identiities and
interests of the community and is effective and convenient:
The council in accordance with section 100 of the 2007 Act, has had
regard to guidance issued under that section:
The council makes the following Order in exercise of the powers conferred
by section 86, 98(3) and 240(10) of the 2007 Act.
Citation and commencement
1.

(1) This Order may be cited as the Warrington Borough
Council (Reorganisation of Community
Governance)(Cuerdley) Order 2014
(2) It shall come into force on 1st April 2014.

Interpretation
2.

In this Order
"borough" means the borough of Warrington Borough Council
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"map" means the map marked "Map referred to in the Warrington
Borough
Council
(Reorganisation
of
Community
Governance)(Cuerdley) Order
2014" and deposited in accordance section 96(4) of the 2007 Act;
"registration officer'' means an officer appointed for the purpose of,
and in accordance with, section 8 of the Representation of the
People Act 1983.
Effect of the Order
3.
This Order has effect subject to any agreement under section
99 (agreements about incidental matters) of the Local Government
and Public Involvement in Health Act 2007 relevant to the prov ision
of this Order.
Dissolution of parish council for the parish of Cuerdley

4.

The Parish Council for the parish of Cuerdley shall be dissolved.

Parish Meeting of the Parish area

5.

(1) a parish meeting be created for the parish area of Cuerdley as
shown on the map.

(2) The name of the parish meeting shall be Cuerdley Parish Meeting.
Annual Meeting of Parish Meeting
The first annual meeting of Cuerdley Parish Meeting in 2014 shall be
convened by the Chief Executive of Warrington Borough Council. The
meeting shall take place between 1 March and 1 June 2014.
6.

Transfer of Assets
7. The assets described in Schedule 1 shall transfer from the Cuerdley
Parish Council to the Cuerdley Parish Meeting on the date specified in
column(2) of Schedule 1.
Electoral Register
8. The registration officer for Warrington Borough Council shall make
such rearrangement of, or adaptation of, the register of local government
electors as may be necessary for the purposes of, and in consequence
of, this Order.
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Order Date
9. 1st April 201 4 is the date for the purposes of the Locaf Government
(Parishes and Parish Councils)(England) Regulations 2008.
SCHEDULE 1 - Article 7
Column 1
Funds and balances to be transferred monies held in the bank account of
Cuerdley Parish Council amounting to
£3596

Column 2

1st April 2014

FUNDS AND BALANCES TO BE
TRANSFERRED
Executed as a deed by affixing

THE COMMON SEAL of THE COUNCIL
THE BOROUGH OF WARRINGTON
In the presence of

A uthorised signatory
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EXPLANATORY NOTE
(This note is not part of the Order)

This Order gives effect to recommendations made by Warrington Borough
Council for the dissolution of Cuerdley Parish Council and the creation of
Cuerdley Parish Meeting.

Article 6 provides for the Chief Executive of Warrington Borough Council to convene
the first annual meeting of Cuerdley Parish Meeting between 1st March and 1st June
2014.

Article 7 provides for the all funds and balances to be transferred to from Cuerdley
Parish Council to Cuerdley Parish Meeting.

Article 8 obliges the Electoral Registration Officer to make any necessary
amendments to the electoral register to reflect the new arrangements.

The map defined in Article 2 shows the general outline of the parish of Cuerdley. A
more detailed version of the map is available for inspection (along with copies of
this Order), at all reasonable times at the offices of Warrington Borough Council.
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Appendix Four
Borough Councillors and their Wards
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Appendix Five
Insert Code of Conduct

CODE OF CONDUCT FOR MEMBERS – 2012
The Code has been adopted under section 27 of the Localism Act 2011 and is based
on the following core principles of public life - selflessness, integrity, objectivity,
accountability, openness, honesty and leadership. It sets out general obligations
about the standards of conduct expected of members and co-opted members of the
authority, together with provisions about registering and declaring interests.
A

General obligations
Whenever you are acting as a member or co-opted member of this authority
you must act in accordance with the following obligations:
Selflessness

1

You must act solely in the public interest and must never use or attempt to
use your position improperly to confer an advantage or disadvantage on any
person or act to gain financial or other material benefits for yourself, your
family, friends or close associates.
Integrity

2

You must not place yourself under a financial or other obligation to outside
individuals or organisations that might seek to influence you in the
performance of your official duties.
You should exercise independent judgement. Although you may take account
of the views of others (including a political group), you should reach your own
conclusions on the issues before you and act in accordance with those
conclusions.
Objectivity

3

When carrying out your public duties you must make all choices, such as
making public appointments, awarding contracts or recommending individuals
for rewards or benefits, on merit.
You should remain objective, listen to the interests of all parties appropriately
and impartially and take all relevant information, including advice from the
authority’s officers, into consideration.
Accountability
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4

You are accountable to the public for your decisions and you must co-operate
fully with whatever scrutiny is appropriate to your office, including by local
residents.
Openness

5

(a) You must be as open and transparent as possible about your decisions
and actions and the decisions and actions of your authority. You should be
prepared to give reasons for those decisions and actions. You must not
prevent anyone getting information that they are entitled to by law.
(b) Where the law or the wider public interest requires it, you must not
disclose confidential information or information to which public access is
restricted.
Honesty

6

(a) You must declare any private interests, both pecuniary and non-pecuniary,
that relate to your public duties and must take steps to resolve any conflicts
arising in a way that protects the public interest, including registering and
declaring interests as set out in Section B below.
(b) You must only use or authorise the use of the authority’s resources in
accordance with the authority’s requirements. You must, when using or
authorising the use by others of such resources, ensure that they are used for
proper purposes only. Resources must not be used improperly for political
purposes (including party political purposes) and you must have regard to any
applicable Local Authority Code of Publicity made under the Local
Government Act 1986
Respect for others

7

(a) You must treat others with respect. You should engage with colleagues
and staff in a manner that underpins mutual respect, essential to good local
government.
(b) You must not do anything which may cause your authority to breach any
equality laws.
(c) You must not compromise or attempt to compromise the impartiality of
anyone who works for, or on behalf of, the authority.
(d) You must not bully any person, including other councillors, officers of the
authority or members of the public.

Leadership
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8

You must promote and support high standards of conduct when serving as
member or co-opted member of the authority, by leadership and example,
championing the interests of the community.
You should uphold the law and, on all occasions, act in accordance with the
trust that the public is entitled to place in you.

B

Registering and declaring pecuniary and non-pecuniary interests

1

Registration and declaration of interests shall be made in accordance with the
Relevant Authorities (Disclosable Pecuniary Interests) Regulations 2012.

Excerpt from CLG text:
You must, within 28 days of taking office as a member or co-opted member, notify
your authority’s monitoring officer of any disclosable pecuniary interest as defined by
regulations made by the Secretary of State, where the pecuniary interest is yours,
your spouse’s or civil partner’s, or is the pecuniary interest of somebody with whom
you are living with as a husband or wife, or as if you were civil partners.
In addition, you must, within 28 days of taking office as a member or co-opted
member, notify your authority’s monitoring officer of any disclosable pecuniary or
non-pecuniary interest which your authority has decided should be included in the
register.
If an interest has not been entered onto the authority’s register, then you must
disclose the interest to any meeting of the authority at which you are present, where
you have a disclosable interest in any matter being considered and where the matter
is not a ‘sensitive interest’*.
Following any disclosure of an interest not on the authority’s register or the subject of
pending notification, you must notify the monitoring officer of the interest within 28
days beginning with the date of disclosure.
Unless dispensation has been granted, you may not participate in any discussion of,
vote on, or discharge any function related to any matter in which you have a
pecuniary interest as defined by regulations made by the Secretary of State.
Additionally, your must observe the restrictions your authority places on your
involvement in matters where you have a pecuniary or non pecuniary interest as
defined by your authority.
*A ‘sensitive interest’ is described in the Localism Act 2011 as a member or co-opted
member of an authority having an interest, and the nature of the interest being such
that the member or co-opted member, and the authority’s monitoring officer, consider
that disclosure of the details of the interest could lead to the member or co-opted
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member, or a person connected with the member or co-opted member, being subject
to violence or intimidation.
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Appendix Six

Members’ Allowances Scheme 2014/15 (Revised)
1.

Effective Dates

2.

In accordance with the Local Authorities (Members Allowances) (England)
Regulations 2003, as amended, the Council, at its meeting on 24 March 2014, has
agreed the following Scheme of Members’ Allowances, which will have effect for the
period 1 April 2014 to 31 March 2015.

3.

Basic Allowance

3.1
3.2

All Members are to receive an annual Basic Allowance in the sum of £7,911.
The amount of Basic Allowance is based upon the following formula:[(estimated 2009/10 median Warrington hourly rate) x (councillors hours worked) x
(weeks per year)] – voluntary contribution = Basic Allowance.
i.e. (12.35 x 22.5 x 52) – 45% = £7,947 *1
*1NOTES: (1) The above figure was adjusted downwards in 2009/10 to £7,911, so as
not to increase the allowance by greater than the 2.5% increase set aside in the
2009/10 Budget for the staff pay award. The resultant figure has been retained for
2010/11, 2011/12, 2012/13, 2013/14 and 2014/15.

4.

Special Responsibility Allowance

4.1

An annual Special Responsibility Allowance shall be paid to the following office
holders, in accordance with the amounts shown below:Position

Leader of the Council

%
of %
of Allowance
Leader’s
Chair’s
SRA
SRA
%
%
£
100
20,015

Deputy Leader of the Council

75

15,012

Portfolio Holder

50

10,008

Chairs of Policy

42.5

8,506

Chair of Scrutiny

42.5

8,506

Chair of Audit and Corporate Governance

42.5

8,506

Chair of Development Management

42.5

8,506

Chair of Licensing

42.5

8,506

Opposition Group Leaders

42.5

8,506

Chair of Traffic

10

2,002

Chair of Appeals

10

2,002
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Deputy Chair of Development Management

10

23.5

2,002

Deputy Chairs of Policy

10

23.5

2,002

Chair of Standards

10

2,002

4.2

Where more than one position is held by a Member, only one Special Responsibility
Allowance is payable (the highest amount).

5.

Travelling and Subsistence

5.1

Within the Borough

4.1.1

The following annual rates are payable to Members:

Annual Single Rate

Amount per
Annum

All Members without SRA

£243

All Members with SRA

£486

4.1.2

Members are entitled to receive a Warrington Borough Transport bus pass, if one is
requested. The cost of the bus pass will be deducted from the annual allowance for
in-borough travel.

4.1.3

Members using taxis for travel on Council business in-borough should normally fund
this from their annual travel allowance. Where the Council accepts that a Member
has specific mobility issues and the annual travel allowance is insufficient to cover
the total annual cost of taxi fares, the Head of Democratic and Member Services may
determine that an additional sum may be payable to cover such costs. Members will
be responsible for keeping their own records and receipts as proof of expenditure.
Any disagreement about entitlement to an additional allowance will be referred to the
Standards Committee.

5.2

Outside the Borough

5.2.1

The following rates, which correspond to the staff travel and subsistence rates to the
extent identified at paragraph 10.4, are payable to Members and Co-optees:-

Approved
Duty Within
the UK (Not
London, etc)

Approved
Duty Within
the
UK
(London)

Approved
Duty
Outside of
the UK
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Public Transport

To ensure the most effective means of
transport taking into account of cost (in
consultation with the Members Services team
within Democratic and Member Services).

Approved
Duty Within
the UK (Not
London, etc)
Motor Cycle:

Approved
Duty
Outside of
the UK

Up to 10,000 miles

All engine sizes paid at HMRC rate for
business mileage (index linked from 1 April
2014 to 31 March 2017
Motor Car:

Approved
Duty Within
the UK
(London)

24.0p

Up to 10,000 miles

All engine sizes paid at HMRC rate for
business mileage (index linked from 1 April
2013 to 31 March 2017)

45.0p

Taxi Fares (in case of urgency or where no In all cases the actual fare and any
public transport is reasonably available)
reasonable gratuity paid may be claimed.
Approved
Duty Within
the UK (Not
London, etc)

Approved
Duty Within
the
UK
(London)

Approved
Duty
Outside of
the UK

Bed & Breakfast*
£106.67
£138.68
£138.68
Breakfast subsistence allowance*
£7.40
£7.40
£7.40
Lunch subsistence allowance*
£9.15
£20.00
£9.15
Tea subsistence allowance*
£3.75
£10.00
£3.75
Evening meal subsistence allowance*
£13.47
£30.00
£13.47
* The rates shown must be reduced by an appropriate amount in respect of any meal or
accommodation provided free of charge by an Authority or body in respect of the meal or
period to which the allowance relates. Where a main meal (i.e. breakfast, lunch or dinner) is
taken on a train during a period for which there is an entitlement to meal allowance, the
reasonable cost of the meal may be reimbursed in lieu of payment of the meal allowance.

• Members should make arrangements for travel and subsistence to be paid directly by the
•
•
•

Authority rather than by the Member, unless in exceptional circumstances agreed in
advance with the Head of Democratic and Member Services;
Members shall provide receipts to justify claims for travel and subsistence allowances;
Members should only be able to claim the actual amount of expenditure incurred
Members should indicate the Town Hall as the start and return point for all out of borough
journeys, even when the journey commences at home.
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5.2.2

The rates of travelling and subsistence allowance for Outside the Borough (except as
indicated at Paragraph 10.3) shall be increased in line with any ‘in year’ or annual
increases in respect of the corresponding allowances payable to staff, and shall be
so indexed for a period of four years commencing on 1 April 2013 and ending on 31
March 2017.

5.2.3

Claims should normally be submitted within 2 months of undertaking the approved
duty. Claims received by the 1st of each month will normally be paid on the 15th of
that month.
Approved Duties

4.3
4.3.1

The following duties are approved duties for the purpose of travelling and
subsistence allowance provided the duty is taking place outside the Borough:-

•

•
•
•

All working parties, panels, presentations, and site visits expressly authorised
by the Executive Board or a committee, or undertaken as part of an agreed
programme of work, and subject to sufficient funding being available in the
relevant budget
training courses* and seminars*.
All attendances by Members on behalf of or as a representative of the Council
but excluding attendance as a Ward Member and excluding attendance on
behalf of a political group or some other agency.
Attendance at functions as an authorised representative of the Borough
Council.

Note*: Subject to Paragraph 4.3.2 below
4.3.2

In respect of conferences, seminars and training events, an application form must be
completed (and authorised by the Head of Democratic and Member Services) in
advance, before arrangements for attendance can be made. Travel and subsistence
payments may be withheld where prior approval has not been obtained.

4.3.3

Attendance at any conference included on the Schedule of Annual Conferences, as
agreed by Council on 19 May 2008, does not require prior approval under paragraph
4.3.2 above, but will be subject to consideration of the necessary funding being
available within the relevant budget. A summary of the Schedule (updated with
consequential amendments) is as follows:-

Conference
LGA annual conference
National Children and Adult
Services Conference

North of England Education
Conference

Attended By
3 Leaders of Political Groups
Executive Members for Children and Young
People’s Services and Health and Wellbeing
and Adult Services, plus Shadow Members
Executive Member Corporate Resources
and Assignments
Executive Member Children and Young
People’s Services, plus Shadow Member

Annual Scrutiny Conference

Deputy Leader and Chair of Scrutiny

CIPFA conference
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Delivering Sustainable Communities
Conference

Committee
Executive Member Environment and Public
Protection, plus Shadow Member

4.3.4

Attendance at any meeting in relation to Members representing the Council on an
approved Outside Bodies list will not require approval under paragraph 4.3.2 above.

4.3.5

The Council may only designate a duty as "approved" before the duty is undertaken.
The Council has no power to make such a designation after the duty has been
undertaken.

5.

ICT Provision (Revenue)

5.1

Members would be entitled to either:-

5.1.1

All Members, subject to an individual needs assessment, may be provided with a
range of ICT and associated kit. This may include items from the following range:Broadband, landline, mobile device, ink cartridges, licenses, stationery (other than
that provided in group rooms), calls from mobiles/landlines up to a maximum figure of
£50 per month per member but working towards an average spend of £40 per
member. NB it is not intended that the sum will cover the full range, but rather the
most important elements relevant to the individual member.
Or

5.1.2

Should Councillors choose to, use of their own or a mix of council/personal provision
including:Broadband, landline, mobile device, gadget insurance, ink cartridges, calls from
mobiles and landlines and upgrades to member’s own broadband they will be
reimbursed up to a figure of £50 per month but working towards an average spend
of £40 per member. NB the use of any licenses or equipment required to comply
with appropriate securities will be deducted from this amount. The maximum amount
payable for individual items will be the amount currently paid by the council per
month eg. currently it is £12.50 for mobile phones/calls, £12.99 - landline, £18.50 –
broadband. Up to 50% of personal gadget insurance costs may be reimbursed.

6.

Childcare and Dependants’ Carers Allowances

6.1

The maximum rate of payment in respect of costs incurred by a Member for childcare
and dependant care is £10.72 per hour (£11.52 in 2011/12; £10.61 in 2012/13 2013/14 until October 2013).

6.2

Payments are subject to a maximum weekly payment of £107.20, equivalent to ten
hours of care per week.

6.3

Payments may be claimed in respect of children aged 15 or under or in respect of
other dependants where there is medical or social work evidence that care is
required.
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6.4

Only one weekly payment may be claimed in respect of the household of each
member, except in special circumstances to be judged by the Council’s Standards
Committee.

6.5

The allowance is payable to elected Members as a reimbursement of incurred
expenditure against receipts but it is not payable in respect of care provided by
member of the claimant’s own household or any of their relatives.

6.6

Any dispute as to entitlement and any allegations of abuse should be referred to the
Council’s Standards Committee for adjudication.

6.7

The maximum hourly rate and corresponding weekly rate shall be increased in line
with any ‘in year’ or annual increases in respect of the hourly rate for home care
identified in the Council’s policy on charging for non-residential care services and
shall be so indexed for a period of four years commencing on 1 April 2011 and
ending on 31 March 2015.

7.

Co-optees Allowance

7.1

No allowance is payable to co-optees.

7.2

That co-optees of Committees, Sub-Committees and standing Forums and
independent persons appointed to serve on Education Appeals/Review Panels and
the Independent Remuneration Panel may claim appropriate (staff) travel and
subsistence allowances for expenditure incurred on approved duties both in-borough
and out of borough.

8.

Civic Allowance

8.1

An annual Civic Allowance shall be paid to the following office holders, in accordance
with the amounts shown below:% of
% of
Position
Allowance
Mayor’s
Leader’s Allowance

SRA

9.
9.1

%

%

£

Mayor

75

100

15,012

Deputy Mayor

25

33

5,004

Mayoress/Consort

20

27

4,003

Deputy Mayoress/Consort

16

21

3,202

Pensions
No Member shall be eligible to join the Local Government Pension Scheme.
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10.

General Provisions

10.1

In respect of all allowances applied on an annual basis, the allowance shall be
reduced for part year’s service, so that where the term of office of a Member
begins or ends otherwise that at the beginning or end of a year, entitlement to
the allowance shall be in the same proportion as the number of days served
bears to a full year.

10.2

A Member may elect to forego all, or part, of his/her allowances.

10.3

No annual index will be applicable to any allowance, except in the case of
outside the Borough travel and subsistence allowances and childcare and
dependants’ carers allowances. The index in relation to out of borough travel
is the staff rate, except for the motor car and motor cycle allowance, which is
linked to the HMRC rate for business use up to 10,000 miles. The index in
respect of subsistence allowance does not extend to the rates for London,
which will be determined separately for councillors.

10.4

Members will be supported by a range of services provided directly by the
Council, as determined by the Head of Democratic and Member Services,
following consultation with the Councillor Development Forum and relevant
Executive Board Member. Services currently provided include the following:•

Access to a budget of £1,000 towards capital expenditure per Councillor per 4
year term of office.
The allocation is to be used for the provision of ICT
equipment. This is to include the purchase of laptop/tablet/pc, initial purchase
of portable telephony eg blackberry/I Phone etc if applicable, telephone handset
(home use), routers/fobs/licenses/Bring your Own Device App, home furniture
for office use and printers etc.
The capital allocation will not be paid up front, but rather an individual
account/spreadsheet will be kept and managed by Democratic and Member
Services for each Member identifying a running total. If a Councillor decides to
have the equipment provided by the Council, the cost of the equipment will be
deducted from the running total.
Should a Councillor decide to procure equipment outside the range provided by
the Council, the equipment will need to have the appropriate securities placed
on it and conform to the standards set by the ICT Service.

•
•

•

•

Access to the Council’s Cycle2Work Scheme;
Access to the Childcare Voucher Scheme;
Access to a range of shopping discounts which can be accessed on the
Warrington Rewards platform;
Payment of any fees to the Information Commissioner’s Office for the
registration of an individual Member as a data controller, for the purposes of
holding and processing any personal information required for ward working.
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Appendix Seven
Calendar of Meetings
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Appendix Eight
Schedule of Outside Bodies
Executive Board Appointments 2014/15
Organisation

2014/2015 Member

Officer Contact

Meetings / Comments

Organisation Details /
Personal Liability

AGMA Executive
Penny Boothman
Head of Greater
Manchester Support
Team
c/o Manchester Town
Hall
Manchester M60 2LA
pboothman@manchest
er.gov.uk

Leader
(substitute - Deputy
Leader)
(portfolio appointment)

Steven
Broomhead
Chief Executive
Town Hall
Warrington WA1
1UH

Meetings held monthly on
the last Friday of the month
Venue: various – (venue list
supplied)
1 representative – ex officio

•

Association for Public
Service Excellence
Ms Mo Baines
Association for Public
Service Excellence
2nd Floor, Washbrook
House
Lancastrian Office
Centre
32 Talbot Road
Manchester M32 OSP

Councillor J KerrBrown

Kathryn Griffiths
Assistant Director,
Partnerships and
Performance
Resources and
Strategic
Commissioning
Quattro
Warrington WA1
2NH

APSE northern 4-6 per
annum
National Council / PPSC –
4-6 per annum
Strategic Forum Chair 2-4
per annum.

•
•
•
•
•
•

•

•

•

Formal
Constitution/Terms of
Reference in place
Term of Office: Annual –
AGM in June
No. of Reps: 1
Substitutions allowed.
Remuneration: Nil
Personal Liability – not
applicable
Unincorporated
Association with written
constitution and annual
report.
Terms of office –
National council and
strategic forums annual
basis
(September AGM each
year). Northern region
chair biennial basis June
each year but elections
every two years.
One representative but
more permissible
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•

Atlantic Gateway
Partnership Board
Carmel Booth
Partner
Calderstones
Consulting
carmelbooth@caldersto
nes.com

Leader (2012-2014)
(portfolio appointment
–rep of the SubRegional Leadership
Board)
2014 – 2016

Steven
Broomhead
Chief Executive
Town Hall
Warrington WA1
1UH

Meetings held quarterly

Bridgewater Canal
Trust – Bridgewater
Canal Company
Secretary, Brenda
Winslow
FAO Mike Webb
Manchester Ship Canal
Company
Property Division
Peel Dome
Trafford Centre
Manchester M17 8PL
Mwebb@peel.co.uk

Councillor M Biggin

Andy Farrall
Executive Director
Economic
Regeneration,
Growth and
Environment
Town Hall
Warrington WA1
1UH

2 meetings held per year

Venue: varies

Venue: Peel Dome,
Trafford Centre

Remuneration: Agreed
and published in annual
report and in financial
standing orders for the
Northern region for all
chairs.
• Personal liability – not
applicable.
•
Terms of Reference in
place.
•
Term of Office - 2 years
•
Total board members 12
1 representative per
organisation – i.e. Cheshire
and Warrington LEP;
Cheshire and Warrington
Sub-Regional Board
•
Personal liability – not
applicable.
• Has a Trust Deed.
• Appointment as required
by WBC.
• No. of Reps: 1 + 1
officer
• Substitutions allowed.
• Personal liability – not
applicable
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Cheshire and
Warrington SubRegional Leadership
Board
Councillor M Jones
Leader
Cheshire East Council
Westfields
Middlewich Road
Sandbach, CW11 1HZ

Leader
(portfolio appointment)

Steven
Broomhead
Chief Executive
Town Hall
Warrington WA1
1UH

Meetings held bi-monthly
on a Friday afternoon.
Venues: various locations
throughout Cheshire

•
•
•
•

Michael.E.Jones@cheshir
eeast.gov.uk

•
Cheshire and
Warrington Health
and Wellbeing
Commission
Guy Kilminster
Lead Officer – Cheshire
and Warrington Health
and Wellbeing
Commission
Cheshire East Council
Westfields
Middlewich Road
Sandbach, CW11 1HZ

Councillor P Wright
(Portfolio Appointment)

Simon Kenton
Assistant Director
Integrated
Commissioning
Resources and
Strategic
Commissioning
Quattro
Warrington WA1
2NH

Meetings held quarterly on
Wednesdays.

•

Venue: Westfields,
Sandbach

•
•
•
•

guy.kilminster@cheshiree
ast.gov.uk

•
•
Cheshire and
Warrington Local
Enterprise

Leader
(ex officio appointment
and portfolio

Andy Farrall
Executive Director
Economic

Meetings held monthly (2
hours)

•
•

Formal constitution and
terms of reference in
place.
Term of office – annual.
1 representative
(supported by Chief
Executive)
Secretariat responsibility
rotates between the
three Cheshire
Authorities every two
years.
Personal liability – not
applicable.
Formal
Constitution/Terms of
Reference in place
Term of Office: Ongoing
No. of Reps: 1 Member,
1 Officer
Substitutions allowed.
Proposed Changes: The
structure and
arrangement for the
Commission is being
reviewed by Senior
Officers. Anticipated
that the review will be
completed early in the
financial year.
Remuneration: Nil
Personal liability – not
applicable.
Terms of Reference in
place.
Term of Office: Ex officio
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Partnership
Mr A Manley
Cheshire and
Warrington LEP
Richmond House
Gadbrook Business
Park
Rudheath
Northwich, CW9 7TN
Aidan.manley@candwl
ep.co.uk
Cheshire Pension
Fund Investment
Panel
Nick Jones
Pensions Investment
Accountant
Cheshire West and
Chester Council
Headquarters
58 Nicholas Street
Chester CH1 2NP
Nick.jones@cheshirew
est.gov.uk
Council of Members, 5
Boroughs Partnership
Trust
Pauline Johnson,
Company Secretary
Chief Executive’s Office
Hollins Park House
Winwick
Warrington, WA2 8WA
Pauline.Johnson4@5B
P.nhs.uk

appointment)

substitutes Councillors R Bowden
and T McCarthy)

Councillor P Wright

Regeneration,
Growth and
Environment
Town Hall
Warrington WA1
1UH

Meetings held on a
Thursday at 4.00 pm

Lynton Green
Director of
Finance and
Information
Services
Resources and
Strategic
Commissioning
Quattro
Warrington WA1
2NH

Meetings held quarterly.

Simon Kenton
Assistant Director
Integrated
Commissioning
Resources and
Strategic
Commissioning
Quattro
Warrington WA1
2NH

5 meetings to be held in
2012
1.30 – 4.30 pm

•
•

Venue: Various
•
•

•

Venues: various.
•
•
•
•

•
•

Venues: Various (list
supplied)

•
•
•
•
•

appointment
No of Reps: 1
No substitutions are
allowed.
Remuneration: Nil
Personal liability – not
applicable.

Formal
constitution/terms of
reference in place
Term of Office: not fixed
term.
No of Reps: 1
Substitutions are
allowed.
Personal liability – not
applicable.

Formal
Constitution/Terms of
Reference in place
Term of Office – 2 x 3
years
Subs allowed: No.
No. of Reps: 1
Remuneration: Travel
expenses only
Member not appointed
as a Director.
Personal liability
insurance in place if
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appointed as a Director.

Culture Warrington
Charitable Trust
Jan Souness
Managing Director
Pyramid Arts Centre
Palmyra Square
Warrington WA1 1BL
jsouness@livewirewarri
ngton.org

Councillor K Hannon
Councillor M Hannon
(portfolio
appointments)

Golden Gates
Housing Trust Board
Mr C Martin
Golden Gates Housing
Trust
Bank Park House
Kendrick Street
Warrington
WA1 1UZ
Charlie.martin@gght.or
g.uk

Councillor J Richards
Councillor S Woodyatt
Mr R Smith

Simon Kenton
Assistant Director
Integrated
Commissioning
Resources and
Strategic
Commissioning
Quattro
Warrington WA1
2NH
Dr Rita Robertson
Director of Public
Health
Families and
Wellbeing
st
1 Floor, New
Town House
Warrington WA1
2NH

Quarterly – 1-2 hours

•

Various venues

•
•
•
•

7 Board meetings/Away
Day – usually held on the
last Wednesday of the
month
Venue: The
Gateway/Company Depot

•
•
•
•
•
•

Formal constitution in
place.
No. of Reps 2
Term of office: annual
Remuneration:
Expenses
Personal liability - yes

Formal
Constitution/Terms of
Reference in place
Term of Office: to be
renewed annually
(maximum of 9 years)
No. of Reps – 3
Remuneration:
expenses only
Members appointed as
non-Executive members
Personal liability
insurance in place
(Policy summary
supplied)
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Industrial
Communities Alliance
FAO Joan Dixon
Industrial Communities
Campaign
National Secretariat
9 Regent Street
Barnsley
South Yorks, S70 2EG
natsec@cccalliance.org.uk

Councillor T O'Neill

Livewire Warrington
CIC
Jan Souness
Managing Director
Orford Jubilee Hub
Jubilee Way
Warrington WA2 8HE
Email:
jsouness@livewirewarri
ngton.org
Manchester Port
Health Authority
Mr John Robinson
Chief Port Health
Officer
Manchester Port Health
Authority
Dutton House
46 Church Street
Runcorn, WA7 1LL

Councillor K Hannon
Councillor D Price

JohnRobinson@Manchest
erpha.org.uk

Andy Farrall
Executive
Director,
Economic
Regeneration,
Growth and
Environment
Town Hall
Warrington WA1
1UH

6 meetings per year plus
regional meetings – various
locations

•
•
•
•
•

Councillor L Dirir

Simon Kenton
Assistant Director
Integrated
Commissioning
Resources and
Strategic
Commissioning
Quattro
Warrington WA1
2NH
Peter Astley
Assistant Director,
Public Protection,
Economic
Regeneration,
Growth and
Environment
New Town House
Warrington WA1
2NH

Quarterly 1-2 hours

•

Various venues

•
•
•
•

Bi-monthly meetings – last
Monday of the month

•
•
•
•
•
•
•
•

Formal
Constitution/Terms of
Reference in place
No. of Reps: 1 Member
1 Officer minimum
Substitutions are
allowed.
Remuneration:
Honoraria for National
Officers only.
Personal liability – not
applicable
Formal constitution in
place
No. of Reps 2
Term of office: annual
Remuneration:
Expenses
Personal liability – Yes.

Has a formal
Constitution.
Term of Office – 12
months
No. of Reps: 1
No substitutions
allowed.
Remuneration: Nil.
Appointed as equivalent
to Director.
Personal liability
insurance in place.
If a Councillor makes a
site visit with an Officer,
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they will have sight of
the Policy.
Marketing Cheshire
Katrina Michel
Chief Executive
Chester Railway Station
1st Floor
West Wing Offices
Station Road
CHESTER CH1 3NT
k.michel@marketingch
eshire.co.uk

Officer Rep:
Andy Farrall
Executive Director
Economic
Regeneration, Growth
and Environment

Mersey Crossing
Group
Mick Noone,
Operational Director
Policy Planning &
Transportation
Halton Borough Council
Municipal Building
Kingsway
Widnes, WA8 7QF
Mick.noone@halton.go
v.uk
Mersey Forest
Mr Paul Nolan
Mersey Forest
Mersey Forest Offices
(Risley Moss)
Ordnance Avenue
Birchwood
Warrington, WA3 6QX
paulnolan@merseyfore
st.org.uk

Councillor L Dirir

Councillor G Settle

•

Andy Farrall
Executive Director
Economic
Regeneration,
Growth and
Environment
Town Hall
Warrington WA1
1UH

6 meetings per year held
on same day

David Boyer
Assistant Director
Transport and
Environment,
Economic
Regeneration,
Growth and
Environment New
Town House
Warrington WA1
2NH

4 meetings per year.

Andy Farrall
Executive Director
Economic
Regeneration,
Growth and
Environment
Town Hall
Warrington WA1
1UH

4 meetings per year – 2 hrs
per meeting.

•

Normally Wednesday or
Thursday, 1.30 – 3.30 pm.

•

Venues: varies within
Cheshire and Warrington

•
•
•
•
•

Venue: Widnes
•
•
•
•

Venue: various across
Mersey Forest Local
Authorities

•
•
•
•

Formal constitution in
place
No of reps – 1
Current appointment is
an officer not a
councillor
Term of office: not
fixed.
Personal liability
insurance in place (copy
of policy provided)
No formal
Constitution/Terms of
Reference
Term of Office: Ongoing
No. of Reps: 1 member,
1 Officer
Remuneration: Nil.
Personal liability – not
applicable.

Formal
Constitution/Terms of
Reference in place.
Term of office: LA to
decide
No. of Reps: 1
Substitutions allowed.
Remuneration: Nil
Personal liability – not
applicable.
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Mersey Gateway
Environmental Trust
Paul Oldfield
Mersey Gateway
Waterloo Centre
Waterloo Road
Widnes WA8 OPR
Paul.oldfield@halton.go
v.uk

Councillor G Settle
(2012 – 2015)

Network Warrington
Damien Graham
Acting Managing
Director
Network Warrington
Wilderspool Causeway
Warrington WA4 6LA
g.johnson@networkwar
rington.co.uk

Mrs M Banner
Councillors
T Higgins
P Nelson
S Parish
D Price
P Carey (subject to
Group Approval)
B Axcell
Proportionality: 6:1

Andy Farrall
Executive Director
Economic
Regeneration,
Growth and
Environment
Town Hall
Warrington WA1
1UH

4 meetings per year – 3
Wednesday of the month.

rd

•

Venue: Waterloo Centre,
Waterloo Road, Widnes

•

Lynton Green
Director of
Finance and
Information
Services,
Resources and
Strategic
Commissioning,
Quattro
Warrington WA1
2NH

Meetings held monthly.

•

Venue: Bus Depot,
Wilderspool Causeway

•

•
•
•
•

•
•
•

•
•
•
•
North West Local
Authorities
Employers'
Organisation
Kathryn Martin
North West Local

Councillor T Higgins

Gareth Hopkins
Assistant Director,
Human
Resources
Resources and
Strategic

3 -4 meetings per year.

•

Venue: NW Employers.
•

Formal
Constitution/Terms of
Reference in place.
Term of Office: 3 year
period.
No. of Reps: 1
No substitutions
allowed.
Remuneration: Nil
Personal liability – not
applicable.
Formal
Constitution/Terms of
Reference in place.
Term of Office – Term
as Councillor
No. of Reps: 7
No substitutions
allowed.
Changes Proposed:
Currently updating
Memorandum of
Associates
Remuneration: Nil
Councillor appointed as
a Director.
Personal liability
insurance in place.
Copy of the Policy has
been provided.
Formal Constitution in
place. (A copy has
been provided).
Term of Office: Each
representative elected
shall retire on the day

79

Authorities Employers
Organisation
6th Floor - Delphi
House
Riverside
New Bailey Street
Manchester M3 4AA

Commissioning
Quattro
Warrington WA1
2NH

kathrynmartin@nwemploy
ers.org.uk

•
•
•
North West Older
People's Champions
Elected Member
Group
Ageconsulting
Associates
Network Manager
6 Church Road
Tarlton
PRESTON
PR4 6UR
ageconsulting@btintern
et.com
Risley Moss Steering
Group
Mike Roberts
15 Christie Street
Widnes, WA8 OAL

Rep required from
Group

Operational
Director
Adult Services,
Families and
Wellbeing
New Town
House,
Warrington WA1
2NH

6 meetings per annum

•

Dates of meetings agreed
in January each year.

•

Venues across the North
West.

•
•
•
•

Councillor R Bowden

Angus Lord
Streets and Parks
Area Manager
Economic
Regeneration,
Growth and
Environment
Hawthorne
Avenue,

3 meetings per year

immediately before the
date of the annual
meeting in each year
and, subject to
compliance with these
rules, shall be eligible
for re-appointment.
Date of appointment is 1
April – 31 March for 1
year
No. of Reps: 1
Remuneration: Travel
expenses
Personal liability – not
applicable.
Formal
Constitution/Terms of
Reference in place
Term of Office: As long
as Chairman is in the
post.
No. of reps: 1
No substitutions
allowed.
Remuneration: Nil
Personal liability – not
applicable.

Not applicable

Venue – Risley Moss
Visitor Centre.
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Warrington WA1
4AL

Sankey Canal
Restoration Society
Mr Colin Greenhall
Sankey Canal
Restoration Society
Executive Committee
16 Bleakhill Road
Eccleston
St Helens, WA10 4RW
Colin.greenhall@btinter
net.com

Councillor L Dirir
Councillor S Parish

Warrington and
District Arts Council
Executive Committee
Dr Michael Murphy
Honorary Secretary
Warrington & District
Arts Council
49 Carpenter Grove
Warrington WA2 OQR
mikemm@talktalk.net
Warrington and
District CAB
Mr S Cullen
District Manager
Warrington District
Citizens Advice Bureau
The Gateway
89 Sankey Street

Councillor T Higgins

Councillor P Wright
Councillor M
McLaughlin
Vacancy

Andrea Radcliffe
Area Ranger Sankey Valley
Park
Economic
Regeneration,
Growth and
Environment
Regeneration
Directorate New
Town House,
Warrington WA1
2NH
Katherine
Fairclough
Deputy Chief
Executive
Town Hall
Warrington WA1
1UH

Meetings held every two
months – 2 hours.

Operational
Director, Adult
Services
Families and
Wellbeing
New Town House
Warrington WA1
2NH

nd

Held on 2 Thursday of the
month.
Venue: Sankey Valley
Visitor Centre, St Helens

•
•
•
•
•

Meetings held monthly – 1
½ hours on Wednesdays.

•

Venue: The Gallery, Bank
House

•
•
•
•
•

Meetings held bi monthly

•

Venue: The Gateway
•
•
•

Formal Constitution in
place.
Term of Office: 1 year
Substitutions allowed.
Remuneration: Nil.
Personal Liability – not
applicable.

Formal
Constitution/Terms of
Reference in place.
Term of Office: 1 year
No. of Reps: up to 5
Substitutions allowed.
Remuneration: Nil
Personal liability – not
applicable.
Formal
Constitution/Terms of
Reference in place
Term of Office – until
stands down
No. of Reps: 3
No substitutions
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Warrington
•
•

manager@warrington.cab
net.org.uk

Warrington and
Halton Hospitals NHS
Foundation Trust
Colin S Reid ACIS
Acting Board Secretary
and Secretary to the
Governors' Council
Warrington and Halton
Hospitals NHS
Foundation Trust
Warrington Hospital
Lovely Lane
Warrington WA5 1QG
Colin.Reid@whh.nhs.u
k
Warrington Church of
England Educational
Trust
Alastair Brown
Law Clerk
FDR Law
21 Palmyra Square
Warrington WA1 1BW
Chris.royle@fdrlaw.co.u
k

Councillor P Wright

Warrington Collegiate
Institute
Mr F Hardman
Warrington Collegiate
Institute
Winwick Road
Warrington WA2 8QA
frankh@warrington.ac.u

Councillor J Joyce

Councillor S Woodyatt
(TofOf ends 2016)

•

Simon Kenton
Assistant Director
Integrated
Commissioning
Resources and
Strategic
Commissioning
Quattro
Warrington WA1
2NH

6 meetings per year
(2 hours per meeting)
Meetings held on the same
day

Ann McCormack
Assistant Director,
Quality
Assurance,
Families and
Wellbeing
New Town House
Warrington WA1
2NH

2 meetings per year of 2
hour duration.
Meetings held during the
afternoons

Executive Director
Families and
Wellbeing
Town Hall
Warrington WA1
1UH

Meetings:
Board 3 per annum
Committee 3 per annum
(6pm on Wednesdays)

•

Venue: Warrington
Collegiate, Winwick Road

•

Venue: Trust Conference
Room

•
•
•
•
•

•
•
•
•
•
•

•

allowed.
Remuneration: Nil
Personal liability – not
applicable
Formal
Constitution/Terms of
Reference
Term of office is the
decision of the
appointing body.
No. of Reps – 1
No subs allowed
Remuneration: Nil.
Personal liability – not
applicable.

Formal
Constitution/Terms of
Reference
Term of Office: 3 years
Appointed as
representative Trustee
No of reps: 1
Remuneration: Nil
Personal liability – not
applicable
Formal
Constitution/Terms of
Reference
Term of Office: 4 years
(expires 2014)
No. of Reps: 1 member
(amendment to
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k

•
•
•
Warrington
Community Transport
Mr B Wilson
Warrington Community
Transport
19 Athlone Road
Warrington WA2 8JJ
dial1@bticonnect.com

Warrington Disability
Partnership Board
Caroline Thompson
Warrington Disability
Partnership
Centre for Independent
Living
Beaufort Street
Warrington WA5 1BA
c.thompson@disabilityp
artnership.org.uk

Vacancies

Councillor K Hannon
Councillor P Wright

Steve Hunter
Transportation
Services Manager
Economic
Regeneration,
Growth and
Environment
New Town House
Warrington WA1
2NH
Operational
Director,
Adult Services,
Families and
Wellbeing
New Town House
Warrington WA1
2NH

Meetings held monthly (2
hours)
rd

3 Wednesday of each
month.
Venue: 19 Athlone Road

•
•
•
•
•
•

Meetings held every 6
months

•

Venue: Centre for
Independent Living

•
•
•
•

constitution made in
2010 no longer requires
a local authority member
rep)
Remuneration: Nil.
Councillor appointed as
a member of the
Corporation
Personal liability
insurance in place
Formal
Constitution/Terms of
Reference in place.
Term of Office: Until
rescinded
No. of Reps: 2 / 3
Substitutions are
allowed.
Remuneration: Nil.
Personal liability – not
applicable.
WDP has a
constitution/Terms of
Reference in place.
No. of Reps: 2
Substitutes permitted
Remuneration: nil
Personal liability – not
applicable.

83

Warrington Disability
Partnership Forum
Caroline Thompson
Warrington Disability
Partnership
Centre for Independent
Living
Beaufort Street
Warrington WA5 1BA
c.thompson@disabilityp
artnership.org.uk
Warrington Service
Area Rugby League
Management Board
Neil Kelly
Warrington Wolves
Foundation
The Halliwell Jones
Stadium
Winwick Road
Warrington WA2 7NE
neilkelly@wolvesfound
ation.com
Warrington Wolves
Charitable Foundation
Board
Neil Kelly
Warrington Wolves
Foundation
The Halliwell Jones
Stadium
Winwick Road
Warrington WA2 7NE
neilkelly@wolvesfound
ation.com.

Councillor M
McLaughlin
Councillor J Guthrie

Councillor M Hannon
Councillor T O'Neill

Executive Board
Member

nd

Thursday

•

Operational
Director,
Adult Services,
Families and
Wellbeing
New Town House
Warrington WA1
2NH

Meetings held 2
of the month

Venue: Centre for
Independent living

•
•
•
•

Tom Haworth
Sports and
Physical Activity
Engagement
Services Manager
st
1 Floor, New
Town House
Buttermarket
Street
Warrington WA1
2NH

Meetings held quarterly – 2
hours, Thursdays

•

Venue: Halliwell Jones
Stadium

•

Tom Haworth
Sports and
Physical Activity
Engagement
Services Manager
st
1 Floor
New Town House
Buttermarket
Street
Warrington WA1
2NH

6 weekly meetings – 2
hours.

•

Venue: Halliwell Jones
Stadium

•

•
•
•

•
•
•

WDP constitution &
agreed ToR for the
forum.
No. of Reps: 3
Substitutes permitted
Remuneration: nil
Personal liability – not
applicable.

Formal
Constitution/Terms of
Reference in place.
Term of Office:
Appointments annually
at AGM
No. of Reps: 2
Remuneration: Nil.
Personal liability – not
applicable.
Formal
Constitution/Terms of
Reference in place.
Terms of Office:
Appointments made
annually
No. of Reps: 1
Remuneration: Nil
Personal liability – not
applicable.
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Warrington VIP
(previously
Warrington, Widnes
and District Society
for the Blind)
Mr R Davies
Fairfield & Howley
Centre
Fairfield Street
Warrington WA1 3AJ
info@warringtonvip.org.
uk

Vacancy

Warrington YMCA
Susan Blyth
Winmarleigh Street
Warrington WA1 1NB
warringtonymca@btinte
rnet.com

Vacancy X 2 (1
Labour; 1 L/D?)

Fostering Panel
Fiona Waddington
Assistant Director
Children and Young
People’s Targeted
Services
Families and Wellbeing
New Town House
Warrington WA1 2NH

Operational
Director,
Adult Services
Families and
Wellbeing
New Town House
Warrington WA1
2NH

Meetings held monthly on
the same day.

•

Venue: Warrington VIP
Centre at Fairfield &
Howley Centre

•
•
•
•
•
•

Councillor J Carter

Dr Rita Robertson
Director of Public
Health
Families and
Wellbeing
st
1 Floor, New
Town House
Warrington WA1
2NH

Meetings held on alternate
months – Monday
evenings.

Fiona Waddington
Assistant Director
Children and
Young People’s
Targeted Services
Families and
Wellbeing
New Town House
Warrington WA1
2NH

Monthly – 5 hours
meeting time plus
minimum of 2.5
hours reading
time
Venue – The
Gateway

•
•

The Gateway, Sankey
Street

•
•
•
•
•
•

Formal
Constitution/Terms of
Reference in place.
Term of Office –
appointments made
annually
Borough Council
appointees at the
discretion of the Council
No. of Reps: 1
Substitutions allowed.
Remuneration: Nil.
Personal liability – not
applicable.
Formal
Constitution/Terms of
Reference in place.
Term of Office – 12
months
No. of Reps: 2
Remuneration: Travel
expenses.
Personal liability – not
applicable.
Nomination to Board not
an appointment
Not a requirement for
elected member to sit on
Panel
1 elected member with
responsibility for children
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Warrington Borough
Council: Joint
Consultative
Committee
Katherine Fairclough
Deputy Chief Executive
Town Hall
Warrington WA1 1UH

Councillors:
R Bowden
M Hannon
A McCarthy
I Marks

Warrington
Safeguarding
Children Board
Ann McCormack
Assistant Director
Quality Assurance
Families and Wellbeing
nd
2 Floor, New Town
House
Warrington WA1 2NH

Councillor J Carter
(portfolio appointment)

Warrington
Partnership
Kathryn Griffiths
Assistant Director
Partnerships and
Performance
Warrington Borough
Council
Quattro – 4th Floor
Warrington WA1 2NH

Councillor M Hannon
Councillor T O'Neill
(portfolio
appointments)

Gareth Hopkins
Assistant Director,
Human
Resources
Resources and
Strategic
Commissioning
Quattro
Warrington WA1
2NH

Meets quarterly
on Wednesdays.

•

Venue: Council
Chamber

•

Ann McCormack
Assistant Director
Quality Assurance
Families and
Wellbeing
nd
2 Floor, New
Town House
Warrington WA1
2NH

7 meetings per
year of the
Executive Board
and 7 meetings of
the Full Board.
Approx. duration:
3 hours

Kathryn Griffiths
Assistant Director
Partnerships and
Performance
Resources and
Strategic
Commissioning
Quattro
Warrington WA1
2NH

Bi monthly
meetings – 2
hours

Proportionality:
3.1
(4 Members)

Venue: New
Town House

•
•
•
•
•
•
•
•
•
•
•
•

Usually held on
Thursdays.

•

Venue: Town Hall
•
•
•

Has a formal
Constitution/ Terms of
Reference
Term of Office: annual
appointment
No of Reps: 4
Substitutions:
operationally allowed
Remuneration: Nil
Personal liability – not
applicable.
Has a formal
Constitution/Terms of
Reference
Term of Office: for the
period as Lead
Member/Portfolio holder
No. of Reps: 1
No substitutions allowed.
Remuneration: Nil
Personal liability – not
applicable.
No formal Constitution –
Has the Partnership
Agreement.
Term of Office: indefinite,
Chair reviewed each year
Currently 26 positions but
some Members fulfil 2 or
3 roles. 50% for quorum
Subs allowed.
Remuneration: Nil.
Personal liability – not
applicable.
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Warrington
Partnership - Children
and Young People's
Partnership
Ann McCormack
Assistant Director
Quality Assurance
Families and Wellbeing
Warrington Borough
Council
New Town House – 2nd
Floor
Warrington WA1 2NH
Warrington
Partnership –
Closing the Gap and
Local Integrated
Services Priority
Action Group
Kathryn Griffiths
Assistant Director
Partnerships and
Performance
Resources and
Commissioning
Quattro
Warrington WA1 2NH
Warrington
Partnership Community Safety
Priority Action Group
Kathryn Griffiths
Assistant Director
Partnerships and
Performance
Resources and
Strategic

Councillor J Carter
(portfolio appointment)

Ann McCormack
Assistant Director,
Quality
Assurance,
Families and
Wellbeing
New Town House
Warrington WA1
2NH

4 meetings per
year plus 4
agenda setting
meetings.
Agenda meetings
1 hour
CYPP meetings 2
hours
Venue: New
Town House

Councillor K Hannon
(portfolio appointment)

Katherine
Fairclough
Deputy Chief
Executive
Town Hall
Warrington WA1
1UH

Meetings held
every 6 weeks.
Venue: Town Hall

•
•
•
•
•
•

•
•
•
•

•
•

Councillor D Keane
(portfolio appointment)

Katherine
Fairclough
Deputy Chief
Executive Town
Hall
Warrington WA1
1UH

One meeting held
every 2 months, 2
hours duration.
Usually Monday
or Friday
Venue: rotated
throughout
membership

•
•
•
•
•
•

Formal
Constitution/Terms of
Reference
Term of Office: for the
period as Lead
Member/Portfolio holder
No. of Reps 1
No substitutions allowed.
Remuneration: Nil
Personal liability – not
applicable
Has Terms of Reference.
No. of Reps: 1
Substitutions allowed.
Proposed changes:
Terms of Reference
currently being reviewed.
No change proposed re
Council representative.
Remuneration: Nil.
Personal liability – not
applicable

Formal
Constitution/Terms of
Reference in place.
Term of Office: Indefinite
No. of Reps: 1
Substitutions allowed.
Remuneration: Nil
Personal liability – not
applicable
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Commissioning
Quattro – 4th Floor
Warrington,WA1 2NH
NEW - Warrington
Partnership –
Homelessness
Priority Action Group
Kathryn Griffiths
Assistant Director
Partnerships and
Performance
Resources and
Strategic
Commissioning
Quattro – 4th Floor
Warrington,WA1 2NH
NEW - Warrington
Partnership - Alcohol
Priority Action Group
Kathryn Griffiths
Assistant Director
Partnerships and
Performance
Resources and
Strategic
Commissioning
Quattro – 4th Floor
Warrington,WA1 2NH

Councillor D Keane
Councillor P Wright
(portfolio
appointments)

Melanie Alsop (Dr
R Robertson?)

Councillor D Keane
Councillor P Wright
(portfolio
appointments)

Jo Taylor
(Katherine
Fairclough?)

Meetings held Bimonthly for six
months then
reducing to
quarterly
thereafter/Town
Hall

•

Meetings held
every 2 months
for 8 months,
reducing
thereafter

•

There will very
likely also be a
level of
engagement
between this
PAG and the safe
sustainable
communities
policy committee
chair and
eventually the
licensing
committee chair.

•
•
•
•
•

•
•
•
•
•

Formal
Constitution/Terms of
Reference in place.
Term of Office: Indefinite
No. of Reps: 2
Substitutions allowed.
Remuneration: Nil
Personal liability – not
applicable

Formal
Constitution/Terms of
Reference in place.
Term of Office: Indefinite
No. of Reps: 2
Substitutions allowed.
Remuneration: Nil
Personal liability – not
applicable
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Warrington
Partnership:
Town Centre
Neighbourhood Board
Andy Farrall
Executive Director
Economic
Regeneration, Growth
and Environment
Town Hall
Warrington WA1 1UH

Andy Farrall
Executive Director
Economic
Regeneration,
Growth and
Environment
Town Hall
Warrington WA1
1UH

Meetings held monthly – 2
hours
st
1 Thursday of the month

•

Venue: Various

•

Warrington
Partnership
Central Area Board
Chris Skinkis
Central Area Coordinator
c/o Public Health,
Housing and
Neighbourhoods
Families & Wellbeing
st
1 Floor, New Town
House
Buttermarket Street
Warrington WA1 2NH

Dr Rita Robertson
Director of Public
Health
Public Health,
Housing and
Neighbourhoods
Families &
Wellbeing
st
1 Floor, New
Town House
Buttermarket
Street
Warrington WA1
2NH

Monthly – 2 hours
Venue – Various

Warrington
Partnership
East Area Board
Diane White
East Area Co-ordinator
c/o Public Health,
Housing and
Neighbourhoods
Families & Wellbeing
st
1 Floor, New Town

Dr Rita Robertson
Director of Public
Health
Public Health,
Housing and
Neighbourhoods
Families &
Wellbeing
st
1 Floor, New
Town House

Bi-Monthly – 2 hours
Venue – Various

•

•

•
•
•
•
•

•
•
•
•

Has a formal
Constitution
Substitutions
allowed
Remuneration
Nil
Personal
liability – not
applicable

Has a formal
Constitution
Term of Office
Substitutes
allowed
Remuneration
Nil
Personal
liability – not
applicable

Has a formal
Constitution
Substitutes
allowed
Remuneration
Nil
Personal
liability – not
applicable
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House
Buttermarket Street
Warrington WA1 2NH

Buttermarket
Street
Warrington WA1
2NH

Warrington
Partnership:
South Area Board
Barbara Parratt
South Area Manager
c/o Public Health,
Housing and
Neighbourhoods
Families & Wellbeing
st
1 Floor, New Town
House
Buttermarket Street
Warrington WA1 2NH

Dr Rita Robertson
Director of Public
Health
Public Health,
Housing and
Neighbourhoods
Families &
Wellbeing
st
1 Floor, New
Town House
Buttermarket
Street
Warrington WA1
2NH

Monthly – 2 hours
Venue – Various

Warrington
Partnership:
West Area Board
Ruth Whitworth
West Area Co-ordinator
Public Health, Housing
and Neighbourhoods
Families & Wellbeing
st
1 Floor, New Town
House
Buttermarket Street
Warrington WA1 2NH

Dr Rita Robertson
Director of Public
Health
Public Health,
Housing and
Neighbourhoods
Families &
Wellbeing
st
1 Floor, New
Town House
Buttermarket
Street
Warrington WA1
2NH

Monthly – 2 hours
Venue: Various

•
•
•
•

•
•
•
•

Has a formal
Constitution
Substitutes
allowed
Remuneration
Nil
Personal
liability – not
applicable

Has a formal
Constitution
Substitutes
allowed
Remuneration
Nil
Personal
liability – not
applicable
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COUNCIL APPOINTMENTS
Organisation

2014/15 Member

Boteler Educational Trust
John Higgins
Clerk to the Trust
7 St John’s Way
Sandbach
Cheshire CW11 2LY

Councillor Steve Wright
(re-confirmation 20132017)
Councillor H Mundry
(re-confirmation 20102015)

WBC Officer
Contact
Not applicable.

Cheshire Fire Authority Phoenix Boxing Club
Board
Andrew Leadbetter
Head of Legal and
Democratic
Services/Monitoring Officer
Cheshire Fire and Rescue
Service

3 per year x 1
½ hours
Usually on the
same day.
Sir Thomas
Boteler CE
High School

johnhiggins40@outlook.co
m

Cheshire Fire Authority
Andrew Leadbetter
Head of Legal and
Democratic
Services/Monitoring Officer
Cheshire Fire and Rescue
Service
Fire Brigade HQ
Winsford CW7 2FQ

Meetings

Councillor P Carey
Councillor J Joyce
Councillor H Mundry
Councillor S Wright
Councillor M Biggin

Katherine Fairclough
Deputy Chief
Executive
Town Hall
Warrington
WA1 1UH

Katherine Fairclough
Deputy Chief
Executive
Town Hall
Warrington WA1
1UH

Organisation Details /
Personal Liability
• Formal Constitution/Terms of
Reference in place - Charity
Commission Scheme.
• Term of Office: 4 yrs
• No. of Reps: 2
• No subs allowed
• Remuneration: Nil
• Personal liability – not applicable.
• Vetting process re unspent
convictions/bankruptcy

Timetable of
meetings
provided.

•

Main meetings
held on
Wednesdays.

•
•
•

Venue: Fire
Service HQ,
Winsford

•

Meetings held
quarterly on
Mondays.

•

Venue:
Warrington
Fire Station

•

•
•
•
•
•

Formal Constitution/Terms of
Reference in place.
Term of Office: agreed by Constituent
Authority
No. of Reps: 5
No subs allowed.
Remuneration: Yes - Members
allowance paid
Personal liability – not applicable.

Formal Constitution/Terms of
Reference in place.
Terms of office: appointed annually
No of reps: 1 (2 other reps are also
appointed by Fire Authority)
No subs allowed.
Remuneration: Nil.
Personal liability – not applicable.
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Organisation

2014/15 Member

WBC Officer
Contact

Meetings

Organisation Details /
Personal Liability

Councillor B Maher
Councillor L Morgan

Tim Date
Solicitor to the
Council and
Assistant Director,
Corporate
Governance
Resources and
Strategic
Commissioning
Quattro
Warrington WA1
2NH

7 meetings per
year
Meetings held
on a Friday
Venue:
Wyvern
House,
Winsford

•
•
•
•
•
•

Greater Manchester
Integrated Transport
Authority (GMITA)
Paul Haris
c/o GMIST
Town Hall
Manchester, M60 2LA

Councillor L Dirir
(Portfolio Appointment)
(Observer only position)

David Boyer
Assistant Director,
Transport and
Engineering
Economic
Regeneration,
Growth and
Environment
New Town House
Warrington WA1
2NH

No details
provided by
GMITA.

To be updated.

NEW - Liverpool Airport
Consultative Committee
Mike A Jones
Assistant Secretary
Legal and Democratic
Services
Cheshire West and
Chester Council

Councillor S Parish

TBA

Meetings held
4 times per
year

•
•

Fire Brigade HQ
Winsford CW7 2FQ
Cheshire Police and
Crime Panel
Tim Date
Solicitor to the Council and
Assistant Director,
Corporate Governance
Resources and Strategic
Commissioning
Quattro
Warrington WA1 2NH

Meetings held
on a Friday at
10.30am

Formal Constitution in place
Term of Office: appointed annually
No of reps: 2
Named substitutions allowed
Travel expenses payable
Personal liability – not applicable

Formal Constitution in place
Term of Office: appointing
organisation to decide
• No of reps: 1
• Named Substitute allowed.
• Remuneration: Nil
• Personal liability: not applicable.
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Organisation

2014/15 Member

WBC Officer
Contact

Meetings

Organisation Details /
Personal Liability

Venue:
Cavern Suite,
Liverpool John
Lennon Airport

Floor 5, HQ, 58 Nicholas
Street, Chester CH1 2NP
Email:
mikea.jones@cheshirewest
andchester.gov.uk
Tel: 01244 9 75996
Manchester Airport
Consultative Committee
(MACC)
Mike Flynn
Secretary-Manchester
Airport Consultative
Committee
34 Regents Way
Higher Bebington
Wirral CH63 5NW
Email:
manaircc.flynn@gmail.com
North West Regional
Leaders Board
Carole Hudson CBE
Chief Executive
St Helens MBC
Town Hall
St Helens

Councillor S Parish

SACRE (Standing
Advisory Council for
Religious Education)
Executive Director,
Families and Wellbeing
Town Hall

Councillor S P Wright
Vacancy
Councillor C Jordan
Councillor S E Woodyatt

To be advised

Quarterly
meetings held
on a Friday
Quarterly Sub
Group
meetings held.
Venue:
Manchester
Airport.

Leader
(portfolio appointment)

Steven Broomhead
Chief Executive
Town Hall
Warrington
WA1 1UH

Frequency of
meetings to be
reviewed in
July 2012.
Venue: Town
Hall, St Helens

Sarah Callaghan
Operational Director,
Children and Young
People’s Universal
Services
Families and

One meeting
per school
term
Venue: move
around

•
•
•
•
•
•

•
•
•
•
•
•
•
•
•

Formal Constitution/ Terms of
Reference in place.
Term of Office – 4 yrs
No. of Reps – 1
Subs allowed – (one only and must
be named)
Remuneration: Nil
Not appointed as a Director.

Formal Constitution/ Terms of
Reference in place.
No. of Reps: 1
Substitutions allowed – however
needs to be another LA Leader from
Cheshire region.
Remuneration: Nil
Personal liability – not applicable.
Has a formal Constitution/Terms of
Reference
No. of Reps: 4
No substitutions allowed.
Remuneration: Nil.
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Organisation

2014/15 Member

Warrington, WA1 1UH

Warrington 2000+
Colin Daniels
International Business
Centre
Delta Crescent
Westbrook Warrington
WA5 7WQ
Email:
info@warrington.chamber.
co.uk
Warrington & Co.
Steve Park
Managing Director
Warrington & Co
(Regeneration) Ltd
International Business
Centre
Delta Crescent
Westbrook
Warrington, WA5 7WQ
Warrington Public Rights
of Way Forum
John Thorp
Public Rights of Way
Officer
Economic Regeneration,
Growth and Environment
New Town House
Warrington WA1 2NH

Councillor T O’Neill
Councillor M Hannon
(portfolio appointments)

Councillor T O’Neill
Councillor D Keane
(portfolio appointments)

Councillor L S Dirir
Councillor J Wheeler?

WBC Officer
Contact
Wellbeing
New Town House
Warrington WA1
2NH
Andy Farrall
Executive Director,
Economic
Regeneration,
Growth and
Environment
Town Hall
Warrington WA1
1UH

Meetings

Steve Park
Managing Director
Warrington & Co
International
Business Centre
Delta Crescent
Westbrook
Warrington WA5
7WQ

Venue:
Various.

John Thorp
Public Rights of Way
Officer,
Economic
Regeneration,
Growth and
Environment
New Town House
Warrington WA1
2NH

schools and
faith centres

Organisation Details /
Personal Liability
•
Personal liability – not applicable.

•
•
•
•
•

Memorandum & Articles
No. of Reps: 2
No subs allowed.
Remuneration: Nil
Personal liability – not applicable.

•
•
•
•
•
•

Memorandum & Articles.
No. of Reps: 2
No substitutions allowed.
Remuneration: Nil
Councillor appointed as a Director.
No personal liability insurance in
place.

Quarterly
meetings

•

Normally
Wednesdays

•
•

Terms of Reference in place – to
provide a Forum for those with an
interest in Rights of Way
No. of Reps. 2
Subs allowed.

Meetings as
required.
Venue:
International
Business
Centre

Meetings bimonthly on a
Wednesday
afternoon

Venue: New
Town House
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Appendix Nine
Elected Member Training and Development Content
Modules 1 & 2 - Induction Programme - circulated under separate cover
Module 3 - Bespoke Training
Event: Planning & Development
Management Committee

Event: Audit & Corporate Governance
Basic Training

Event: Overview and Scrutiny

Event: Licensing Training

Event: Governance Training
Statement of Accounts

Event: Crime & Police Commissioner
Panels

Event: Taxi Sub-Committee Basic
Training

Event: ‘Joining the Chain Gang’

Event: Appeals Committee Basic
Training

Event: Standards Committee Basic
Training

Event: Traffic Committee Basic
Training

Those training events above aimed at
the Regulatory Function will ensure
that Committee Members and
Substitutes have the minimum skill
set to function as a member of the
appropriate Committee and/or Sub
Committee. These are viewed as
Mandatory Training events

Event: Equality & Diversity & Hate
Crime Awareness

Module 4 - “You can’t please everyone all of the time” - Councillors in their
Ward
Know YOUR community
Facts Figures and local information to support the local ward member. Contributions
from –WBC Customer INSIGHT Team; WBC Contact Warrington Team; Warrington
CAB
‘giving councillors the right tolls to do their job - casework
An interactive session focussing on the practicalities of dealing with your
constituents.
Share the experiences of some of our existing Councillors on how they deal with
their case work.
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Find out how the Contact Centre and Customer Insight Teams can help you.
Democratic and Member Services - What’s resources are there to support you?
‘Help for you helping your residents’ – Warrington’s unique partnership with the
Citizens Advice Bureau.
Meet the team - An opportunity to meet the Democratic & Member Services team
and visit the Contact Centre; Customer INSIGHT Team and CAB Office – explore
first-hand the facilities and materials available to support you as a local ward
member
Module 5 - Soft Skills & Targeted Training
Personal Skills
There are a variety of Personal & Development skills on offer to Members at
convenient times and locations , the skills on offer will be developed further in
accordance with Members needs as recognised and requested through their
Personal Development Plans. Here is a selection:
Speed Reading; Time Management; Public Speaking; Engaging in effective
Communication; Dealing with Conflict; Chairing Meetings; Personal Communication
Skills; Keyboard Skills; Effective Navigation of IT and Web Systems
Each Councillor is offered:Within the first month
• A Personal Development Plan interview
• A single point of contact within D&MS
• Work with your political party to identify a mentor within your own group
•
Within 6 months
•
•
•
•

Integration of the Induction Programme into the Member Development
Programme.
Meet as a group on Tuesday 13th November 2012 with newly elected
Members to discuss further support that may be required.
Work with the existing Councillor Development Forum to assist in the
transition into your new role as a Councillor.
Facilitate support to you as required as an outside body representative and
within your community.

Module 6 - Complimentary Training
Elected Member Development Gateway Utilises a range of Learning Methods to
meet the needs of Councillors as well as offering Accredited Development
Programmes Offered by Improvement & Development Agency (I&DeA)
www.idea.gov.uk
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Leadership Academy Programme Designed for Members in leadership positions,
including- Leaders of Councils, Leaders of political groups, Executive and Scrutiny
committee Members, Portfolio holders, Scrutiny chairs & Opposition Leaders.
Offered by North West Employers (NWEO) www.nweo.org.uk

Local Leadership Academy Designed for use by all Councillors by offering
customised development activities designed to build the knowledge of local
Councillors and equip them with the skills necessary to become Leaders in their
communities. Offered by North West Employers (NWEO) www.nweo.org.uk
Elected Member Development Training Prospectus 2012/13
Policy Briefings Provides Councillors with information, analysis and in-depth
comment on government policy. Offered by the Local Government Information Unit
(LGiU) ww.lgiu.gov.uk
Improvement & Development Agency – Councillor Workbooks As part of its
Local Leadership Academy, a series of workbooks have been produced and are free
of charge to download. The workbooks are aimed at all Councillors but will be
particularly useful to new Councillors. They cover a broad range of generic skills as
well as specific issues to support Councillors in their ward roles as community
leaders. Each workbook has been designed as a stand alone unit that will take 2-3
hours to complete. Titles include:
The Effective Ward Councillor
Chairing skills
Introduction to planning
Performance Management
Scrutiny of external bodies
Facilitation and conflict resolution
Supporting constituents with complex
issues
Equalities and Councillors

Handling casework
Influencing skills
Media and Communications
Scrutiny of finance
Ethical governance
Community leadership
Neighbourhood
and
Community
Engagement
Community safety

Budget
A variety of training providers will be commissioned that are appropriately qualified,
will have capacity to deliver the training interventions outlined within the Training and
Development Plan and can offer best value, together with capitalising upon internal
expertise, where this exists. This Plan will be funded from within existing budgets.
Evaluation
all training will be evaluated to gauge the quality and relevance of the training for the
delegate and organisation. The total programme will be evaluated annually to assess
the impact of the training on the service being delivered.
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APPENDIX 10
Research report into work and experiences of elected members
To inform the Council’s submission on council size, research was carried out asking
elected members about their work.
All 57 councillors were given the opportunity to participate through an online survey,
a paper copy was also posted to their home address and a dedicated email address
was provided to enable them to submit written comments.
The survey process complied with the principles of the Data Protection Act 1998. All
the information provided has been analysed and kept completely confidential and
secure by Resources and Strategic Commissioning’s Customer Insight Team.
We received 16 online, 15 paper copies were returned and 2 written comments were
received.
The figures displayed in the charts in this report are based on the online and paper
copy submissions. The 2 written comments have been added in under question 10
(Is there anything else about your experience of being a Warrington councillor that
might be relevant to the Councils submission on council size)
Some of the scores are presented as whole numbers for ease of reading. In order to
give maximum accuracy numbers are rounded at the last stage of calculation. This
may on occasion result in percentages not totalling exactly 100%.
In total 33 responses were received a response rate of 58%.
•
•
•
•

1 response from a Conservative councillor
21 from Labour councillors
6 from Liberal Democrat councillors
5 did not provide an answer

Data for each question has been analysed individually based on the number of
responses for that particular question. Some of the respondents chose to not provide
an answer to some of the questions, records have been all or part completed and
this is shown beneath each of the questions.
A total of 18 questions were asked and were grouped under the headings of
workload, support and about you.
Summarised on the following pages are the key findings from the Electoral Boundary
review survey:
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Electoral Boundary Review December 2014

Survey Title:

Electoral Boundary review Warrington BC

Responses By Question Analysis:

Electoral Boundary Review - Warrington Borough Council
OVERVIEW REPORT 6 Jan 2015

1.

Please indicate which Council committee (s) you are a member of? Please select all that

apply.
Response Response
Points Avg
Total
Percent
None

2

6%

n/a

n/a

Appeals Committee

3

9%

n/a

n/a

Audit and Corporate
Governance
Committee

7

21%

n/a

n/a

Constitutional Sub
Committee

8

24%

n/a

n/a

Building Stronger
Communities Policy
Committee

6

18%

n/a

n/a

Cheshire Police and
Crime Panel

2

6%

n/a

n/a
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Chief Officer
Employment
Committee

3

9%

n/a

n/a

Corporate Parenting
Forum

5

15%

n/a

n/a

Development
Management
Committee

6

18%

n/a

n/a

Planning
Applications Sub
Committee

5

15%

n/a

n/a

Executive Board

5

15%

n/a

n/a

Health and
Wellbeing Board

5

15%

n/a

n/a

Joint Health
Scrutiny Committee
for Cheshire &
Merseyside

3

9%

n/a

n/a

Licensing
Committee

12

36%

n/a

n/a

Licensing Sub
Committee

8

24%

n/a

n/a

Pavement Cafe
Licensing Sub
Committee

6

18%

n/a

n/a

Taxi Sub Committee

9

27%

n/a

n/a

Mayoral Selection

4

12%

n/a

n/a

Organisational
Improvement and
Development Policy
Committee

6

18%

n/a

n/a

Protecting the Most
Vulnerable Policy
Committee

5

15%

n/a

n/a

Scrutiny Committee

5

15%

n/a

n/a

Standards
Committee

6

18%

n/a

n/a

4

12%

n/a

n/a

Supporting the
Local Economy
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Policy Committee
7

Traffic Committee
Other, please
2.
specify number
and/or names in the
6.
space below

21%

n/a

n/a

4 Task Groups
Gypsy & Travellers

8.

waste,travellers ,and extreme weather

11.

Currently, as Mayor of Warrington: I am not a member of any WBC
Committee.

14. cheshire fire authority
19. SACRE
21. LSP, task groups e.g. C\Q and Armed Forces

22.

Children & Young People's Partnership, WSCB, Integrated
Commissioning

23. Cheshire Fire Authority (5 committees) Parish Council
29. Development Forum
33

Total Respondents

2.

Please complete the following, selecting one option in each row.

1

2

3

4

5

6+

Response
Points Avg
Total

How many political
58% (15) 31% (8) 4% (1) 8% (2) 0% (0) 0% (0)
positions do you hold?

26

n/a

n/a

How many external
appointments do you
hold where you are
appointed as a
representative of the
Council?

33% (7) 43% (9) 5% (1) 14% (3) 0% (0) 5% (1)

21

n/a

n/a

Total Respondents

26

(skipped this question)

6

3.

How many hours per month do you spend on councillor business? Please select one option in

each row.
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1 hour

2-3
hours

4-5
hours

6-7
hours

8-9
hours

10+
Response
Points Avg
hours
Total

Attendance at any
official council
meetings(e.g.
decision-making
4% (1) 4% (1) 19% (5) 33% (9) 4% (1) 4% (10)
meetings and
committees,Scrutiny
etc)

27

n/a

n/a

Attendance at nonofficial council
meetings (e.g.
meetings with
officers, executive
board task groups,
working parties etc)

4% (1) 19% (5) 31% (8) 27% (7) 0% (0) 19% (5)

26

n/a

n/a

Time spent on party
8% (2) 8% (2) 16% (4) 24% (6) 24% (6) 20% (5)
business

25

n/a

n/a

Attendance at
external
meetings(where you
have been
appointed as a
representative of
23% (5) 36% (8) 9% (2) 5% (1) 5% (1) 23% (5)
the Council, rather
than attending
because of your
ward councillor
position)

22

n/a

n/a

Community
obligations (e.g.
attendance at
Neighbourhood
Board, Community
Forums)

13% (3) 25% (6) 29% (7) 8% (2) 8% (2) 17% (4)

24

n/a

n/a

Dealing with case
work e.g. telephone
0% (0) 0% (0) 26% (7) 7% (2) 22% (6) 44% (12)
calls, constituent
enquiries, surgeries

27

n/a

n/a

Preparation for
meetings

26

n/a

n/a

5% (1)

21

n/a

n/a

8% (2) 31% (8) 27% (7) 0% (0) 0% (0) 35% (9)

26

n/a

n/a

4% (1) 19% (5) 27% (7) 27% (7) 8% (2) 15% (4)

Attending seminars,
conferences and
24% (5) 29% (6) 24% (5) 19% (4) 0% (0)
training
Travel related to
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councillor business
Other (please
specify hours here
and use the box
below to write
nature of activity
and time spent)

4.

0% (0) 0% (0) 13% (1) 13% (1) 13% (1) 63% (5)

8

Total Respondents

27

(skipped this question)

5

n/a

n/a

If you have identified other in the above please use this box below

1.

Whilst I am not a Parish Councillor, I do attend the 3 Parish Council
meetings in my Ward.

2.

Parish Council
neighbourhood .

3.

Working with Friends Groups especially in parks, meeting with housing
association e.g. walkabouts, events, parish councils, unnanounced
emissary visits, unnanounced children in care visits (the last two take up
about 5 hours for each visit i.e. 3 hour visit and up to 2 hour write up)

4.

Woolston new cut heritage,Rixton parish council,Woolston parish
council.on site meetings with officers,council surgeries at Rixton and at
Woolston,chair of environment and amenities Woolston parish council

5.

I undertake approx. 2 reg 33 visits a year. This process takes 8-10
hours to carry out the visit and complete all the paperwork.
I attend events/groups related to my roles as Equalities Champion and
Domestic Abuse Champion - approx. 2-3 hours per month.
Community obligations go beyond attendance at meetings. Driving
forward community improvement groups is a key part of my work as a
ward councillor, particularly as there is not Parish Council in my ward. I
have set up and lead a number of Community Groups in my ward, with
associated work in between meetings, so my Community obligations are
nearer 25 hours per month than the 10+ indicated in the box.
Attending ward-related event include school/college prize-givings etc.
On average I spend approx. 30 hours on Council-related work per week.

6.

Market traders, showmen, Town Centre Board

7.

I cannot possibly answer this question accurately. You should have
asked us to keep a record over three months.

8.

Chair and member Cheshire Rescue Fire Authority
Total Respondents 8

104

(skipped this
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question)

5.

Is the time you spend on council business what you expected when you became a councillor?

Please select one option.
Response Response
Points Avg
Total
Percent
Yes

11

41%

n/a

n/a

No, I spend
more time on
council work

16

59%

n/a

n/a

No, I spend less
time on council
work

0

0%

n/a

n/a

27

100%

Total Respondents

(skipped this question)

6.

5

Do you think the role of councillors has changed since the council last considered how many

elected members it should have? (i.e. from 2002). Please select one option
Response Response
Points Avg
Total
Percent
Yes

15

65%

n/a

n/a

No

8

35%

n/a

n/a

If yes and you
would like to add 1.
further
comments
please write in
2.
the box below.

People have higher expectations of what their Councillors can do eg the
environment or the economy even immigration and foreign/European
policy.
Cabinet system negates full involvement. Only 2 votes a year, the budget
and corporate plan

3.

Introduction of emmissary visits and children in care visits are new - plus
recently my worload on an external committee has increased because
the officer's post which used to support me has been axed so I now have
to take on the role of chair and general secretary. At the end of the end it
depends on how active a councillor wants to be that dictates how much
effort they put in.

5.

Warrington population has grown.

6.

Less involvement by back bench councillors
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7.

IT and social media makes councillors more accessible, sever budget
constraints

8.

The impact of the cuts to local government meant that residents are
more reliant on local Councillors to find solutions to their problems, and
there is a greater need for the community leadership in terms of setting
up and running events and groups. In the past some of this work would
have been taken on by Council employees, but with reduced staff we
have had to find ways to do things differently and this has led to an
increased workload. There are also more social issues which people
need help with, so casework has increased for me even in the last 2
years - eg. issues with bedroom tax, disability benefits, social care and
housing.

9.

Far more involvement and activity / paperwork / briefings.

Budget pressures require far greater consideration of impacts and new
10. ways of engaging communities. Less services also results in more
resident issues, complaints etc.
11. Introduction of Executive has lessoned the role of non Exec councillor
Total Respondents

23

(skipped this question)

7.

100%
9

Do you feel that you have sufficient time to fulfil your council and political roles

effectively? Please select one option
Response Response
Points Avg
Total
Percent
Yes

18

64%

n/a

n/a

No

10

36%

n/a

n/a

If no and you
1.
would like to add
further
2.
comments
please write in
the box below.

I am retired
I am in a fortunate position that I am no longer in full time employment, if
I was it is unlikely that I would be a Councillor.

3.

Wish i had more work but council system obstructs meaningful
involvement

4.

Full time job and family commitments can make it difficult to find time.

5.

I think part of the issue is how much time those councillors who work can
put into the role as well as their skill set. I always said that I wouldn't be a
councillor until I had retired - I don't know how anyone can hold down a
full time job and successfully perform the role of a councillor. It's got
more difficult to stay on top with taking on Deputy Mayor role but
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focusing on prioritisation and time management skills has helped greatly
plus my wife has just retired and her skill set is as a PA.

6.

There is not enough time to debate issues in the council chamber
especially very important ones.

7.

Working full time is a barrier to being a councillor

8.

Need to manage diary and time very closely need to balance between
work a d family give lot of time voluntarily.

9.

I work full time and find it difficult to devote as much time to Council work
as I would like.

10. Councillor job can be very demanding and varies from ward to ward.

11.

I have answered yes to the above, however its getting more and more
difficult to find enough time, weekends area all taken up

I think I am an effective councillor, but I do have to be careful as to how
much work I take on, and I do have to say no to some requests.
Balancing the amount of complex casework with the need to drive
12.
forward improvements at a local and a borough-wide level can be a
challenge at times, particularly if a challenging case comes up (eg major
developments in the ward which impact on local residents).
13. Being a Councillor is an open ended role, I work a seven day week
14. With the usage of emails, laptops and mobile constant interruption
15. Normally yes, but as Mayor no
Total Respondents

28

(skipped this question)

8.

100%
4

How satisfied are you with the level of support provided for you to undertake your role?

Please select one option.
Response Response
Points Avg
Total
Percent
Very Satisfied

10

34%

n/a

n/a

Satisfied

9

31%

n/a

n/a

Neither satisfied or
dissatisfied

9

31%

n/a

n/a

Dissatisfied

1

3%

n/a

n/a
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Very Dissatisfied
Total Respondents

0

0%

29

100%

(skipped this question)

9.

n/a

n/a

3

If you are satisfied or very satisfied please give an example of the support you have

received. Please write in the box below
1.

Good responses from officers

2.

When I need the information about certain issue, council democratic
service has always helped a d pointed me in right direction

3.

I work very close with the most senior officers,and have a very good
working relationship with them.

4.

Great it support
Good induction and relevant training

5.

Officers responding positively

6.

Good admin support at the Town Hall.

7.

Excellent PA and support staff who make sure my diary is up to date

8.

I have had great support from Democratic Member Services. Shaun
Costello is priceless in IT. The Officers I have engaged with have been
a great help to me.

9.

Excellent support from the Neighbourhood Team, good IT support,
good legal advice, and member's services are generally helpful.
However, I sometimes feel I would benefit from a PA to help me to stay
organised.

10.

PA to Leader for Deputy Leader

11.

Democratic Services support me in my role

12.

Close liaison and support of senior council officers

13.

Quick response to home based IT problems

14.

Help and advice from council officers and legal department
Total Respondents 14
(skipped this
question)

10.

18

If you are dissatisfied or very dissatisfied please state why? Please write in the box below
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1.

Officer advice isn't impartial as they are restricted by the leadership.

2.

Feedback as a locl council
Feedback to enquiries
Total Respondents 2
(skipped this
question)

11.

30

How do you engage with your constituents? Please select all that apply.
Response Response
Points Avg
Total
Percent

Distribute
newsletters/flyers

28

88%

n/a

n/a

Posters

10

31%

n/a

n/a

Hold public
meetings

17

53%

n/a

n/a

Surgeries (fixed
and other)

25

78%

n/a

n/a

Emails

26

81%

n/a

n/a

Write Blogs

3

9%

n/a

n/a

Other social
media e.g.
Facebook, twitter

12

38%

n/a

n/a

Attend
community
events

26

81%

n/a

n/a

Coffee mornings

8

25%

n/a

n/a

Door to door

24

75%

n/a

n/a

Other, please
2.
specify in the box
below
4.

6.

Attend Parish meetings even though I am not a Parish Councillor
informally local shops pubs clubs church and shops
Friends Groups, Chair Warrington Nature Conservation Forum, Drive a
mini bus for the blind one day a week, community association committee
member, campigns on road safety, school governor sitting on all but one
committee for the last 12 years
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7.

visit individual resident on their request at their home

8.

residents groups

16. website
17. Personal, face to face
19. I attend ParishCouncil meetings and Residents meetings.
20. I visit residents at home where necessary for individual casework.
23. Visiting individuals and groups for advice and support i.e. Planning

27.

Live in the ward, daily contact with residents in shops, library, church and
school, on the street, phone
32

Total Respondents

12.

Would you like to say anything about how you represent electors, and your role in the

community? Please select one option
Response Response
Points Avg
Total
Percent
Yes

14

54%

n/a

n/a

No

12

46%

n/a

n/a

If yes, please
write in the box
below

1.

I like to think that I respond very quickly to any matters that they bring to
my attention.

2.

Dealing with issues and requests plus observing faults and issues.
Chasing solutions to conclusion

3.

The ca binet system has changed the back bench councillor role to one
of being merely of being a "shop steward" instead of a decision
maker.passing messages rather tjam deciding policy

4.

Run street surgeries, plus as I no longer have a car I run and walk
everywhere so I pick up issues early and can chat with people whilst I am
out and about. I also encourage people to pick up litter by providing litter
picks as well as running a shear and clip service - if any WBC hedges
are growing with branches/brambles sticking out I ask people to contact
me and I will cut them and arrange for the disposal of same. This way I
am seen to be out and about.

5.

I represent all my residents with no bias ,and will take matters to the point
of destruction in trying to get the answers to requests and queries
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6.

Solving problems and being their spokesperson

7.

Community and youth activities, parish council, school governors, chair
local football team

8.

I feel that my Role in the Community is to represent all the Residents in
my Ward and to work on their behalf to the best of my ability.

9.

It is a privilege to carry out this role, and I try to do this to the best of my
ability. It is a demanding role, but there is some flexibility which I greatly
appreciate.

10. I have a high visibility profile in my ward due to my availability

11.

I am always available and help residents across a broad range of issues,
many not actually Council business but as a local figure I can support.

12.

Living in the ward means closer involvement with local people, problems,
if any problems arise instant knowledge

13.

Conduct home visits, make myself available, very active in my ward,
work alongside PCSO's and wardens

I represent electors by helping them regardless of their politics, but
14. normally by contacting by phone email or visiting dependant upon the
type of problem they have
Total Respondents

26

(skipped this question)

13.

100%
6

Is there anything else about your experience of being a Warrington councillor that might be

relevant to the Council's submission on council size? Please select one option
Response Response
Points Avg
Total
Percent
Yes

10

40%

n/a

n/a

No

15

60%

n/a

n/a

If yes, please
write in the box
below.

1.

We need enough councillors to attract a wide variety of members rather
than relying on retired people like myself .

2.

Apart from those on the quasi judicial committes and the cabinet;the rest
of us might as well stay at home.

3.

I am fortunately in that I get to anywhere in my ward in between 15 and
30 minutes by running or walking respectively and there are only about
4,000 properties. This equates to about 40 hours leafletting work which is
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about right.

4.

I think present number is just right. With little rearrangement of the ward
boundaries everything should be perfect.

5.

Warrington has expanded and the population has grown, mainly due to
the success of attracting new business into our town.

6.

If you want to provide a quality service to your constituents then smaller
wards will be the only solution.

7.

Lot of work for local community to meet community need.

8.

Executive model and balance of council give high workload to share over
other councillors

9.

Too few councillors can mean power to too few people

10.

If such a questionnaire as this was issued by WBC bi - annually it would
cause lazy councillors to become active
25

Total Respondents

(skipped this question)

14.

100%
7

How long have you been a Warrington councillor in total? Please select one option.
Response Response
Points
Total
Percent

Avg

0-2 years

5

19%

n/a

n/a

3-5 years

5

19%

n/a

n/a

6-10 years

6

22%

n/a

n/a

11-15 years

1

4%

n/a

n/a

16-20 years

2

7%

n/a

n/a

21 + years

8

30%

n/a

n/a

27

100%

Total Respondents

(skipped this question)

15.

5

Which party do you represent? Please select one option.

112

Response Response
Points Avg
Total
Percent
Conservatives

1

4%

n/a

n/a

Labour

20

77%

n/a

n/a

Liberal
Democrats

5

19%

n/a

n/a

26

100%

Total Respondents

6

(skipped this question)

16.

Are you in receipt of a special responsibility allowance? Please select one option.
Response Response
Points Avg
Total
Percent

Yes

14

52%

n/a

n/a

No

13

48%

n/a

n/a

27

100%

Total Respondents

(skipped this question)

17.

5

If yes, what position do you hold? Please select all that apply.
Response Response
Points
Total
Percent

Avg

Leader

1

3%

n/a

n/a

Chairman of
Committee

5

16%

n/a

n/a

Leader of
Opposition

1

3%

n/a

n/a

Deputy Chair

2

6%

n/a

n/a

Mayor

1

3%

n/a

n/a

Deputy Mayor

1

3%

n/a

n/a

Other, please
specify

21. Deputy Leader
22. Executive Board
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26. Portfolio holder
Total Respondents

18.

32

What is your employment status? Please select one option.
Response Response
Points Avg
Total
Percent

In full-time paid
employment

9

33%

n/a

n/a

In part-time paid
employment

1

4%

n/a

n/a

Self-employed

0

0%

n/a

n/a

Unemployed

1

4%

n/a

n/a

Retired

13

48%

n/a

n/a

Permanently sick
or disabled

0

0%

n/a

n/a

Not in paid work looking after
home/family

1

4%

n/a

n/a

In full-time
education

0

0%

n/a

n/a

Not working for
other reason

0

0%

n/a

n/a

Other, please
specify

1.

Whilst I am retired, I do a few hours of paid work a week as an
Accountant for a Warrington based professional association.

2. I have taken early retirement
Total Respondents

27

(skipped this question)

19.

100%
5

Gender
Response Response
Points Avg
Total
Percent

Male

20

77%

n/a

n/a

114

Female
Total Respondents

6

23%

26

100%

(skipped this question)

20.

n/a

n/a

6

Age
Response Response
Points Avg
Total
Percent

Below 16

0

0%

n/a

n/a

16 - 24

0

0%

n/a

n/a

25 - 34

0

0%

n/a

n/a

35 - 44

1

4%

n/a

n/a

45 - 54

7

28%

n/a

n/a

55 - 64

7

28%

n/a

n/a

65 - 74

9

36%

n/a

n/a

75-84

1

4%

n/a

n/a

85 or over

0

0%

n/a

n/a

25

100%

Total Respondents

(skipped this question)

7

Total Respondents
(skipped this question)

24

8

Questions 21 and 22 Name and Ward
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