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2. Introduction
The London Borough of Newham welcomes this review by the Local Government
Boundary Commission for England (Boundary Commission). It provides us with the
opportunity to ensure that all of its residents are represented equally by its councillors and
by the number of councillors that will allow their views, concerns and issues to be fully
represented.
The Council’s submission has been agreed by the Council’s Boundary Commission
Committee of 14 councillors and chaired by the Mayor. The Committee met on two
occasions to consider the draft report prepared by officers and to agree the Council’s
submission. The submission was reached after significant debate and robust challenge by
members applying the relevant criteria to the evidence contained in this report.

3. The Council’s Submission
The Council’s submission on Council size is:
(a) A clear view that the size of the Council should increase from 60 councillors (plus a
directly elected mayor);
and
(b) Balancing all the relevant factors but particularly the need to adequately and fairly
represent all the residents of Newham as decision makers and representatives, the
Council size should be increased to 72 elected councillors in addition to the directly
elected Mayor.
This would provide for an average elector to councillor ratio of 3365, which is almost
equivalent to the current ratio of 3448 whereas remaining at 60 councillors would lead to
an increased ratio of 4038.
The Council has reached this decision based on its consideration of the evidence in
relation to the three criteria identified in the Boundary Commission’s Guidance1:


the governance arrangements of the council, how it takes decisions across the broad
range of its responsibilities, and whether there are any planned changes to those
arrangements; (see Part 6)

1

LGBCE Electoral Reviews Technical Guidance 2014 4.20
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the council’s scrutiny functions relating to its own decision making and the council’s
responsibilities to outside bodies, and whether any changes to them are being
considered (see Part 7);



the representational role of councillors in the local community and how they engage
with people, conduct casework and represent the council on local partner organisations
(see Part 8)

The Council’s submission should be viewed in the context of the information provided
about the borough, its population and future growth and the key challenges we are facing
by 2022 in Parts 4 to 5. As part of our submission, we asked our councillors to comment
on the role to provide some qualitative insight to the report. All of their comments are
included in the Appendices with selected comments in the main body of the report.
In making its submission, the Council considers the following evidence is key:


the significant population and elector growth in the borough since the last review and
which is unique in London;



the clear evidence of future short and medium term population growth through the
Council’s own housing plans and private sector regeneration across the borough;



the demands of the Council’s Mayor & Cabinet model on all councillors, whether
through decision-making roles or the Council’s proactive scrutiny function;



higher than average demands on members in our planning and licensing committees;



The increasing demands placed on our Councillors in representing their constituents
with a wide range of issues and in their role as community leaders;



The increased demands on councillor’s time in representing the Council in the
community and in partnerships, including health, police, community safety as well as
public meetings and forums. These were not major roles within local authorities at the
time of the last review but are now integral to the “total place” integrated approach of
the Council.

Committee members wanted to stress also that Newham has, largely due to the transient
and deprived nature of its population, historically had low levels of electoral registration,
around 88-90% compared to other boroughs, despite significant canvassing and
campaigns. This therefore means that the actual electorate is significantly higher than
reported levels and this should be taken into account.
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The Council submits that, despite undertaking significant levels of casework and work on
committees, scrutiny and the Executive, they are unable to meet the increasing demands
placed on them. The additional 12 councillors will:
3.2 Increase the volume and quality of casework undertaken on behalf of residents.
3.3 Enhance representation to reflect the borough’s substantial population growth and
enable an enhanced response to the acute challenges faced by many Newham
residents (outlined in Part 4).
3.4 Allow additional members to undertake the work of its regulatory committees,
especially licensing, to meet the demand of its disproportionately high numbers of
applications to be considered.
3.5 Allow additional members to participate in Scrutiny functions in the Council.
3.6 Allow members to fully participate in the increased models of democratic
participation, including ward based citizen assemblies and the outcomes from the
Council’s proposed democracy commission on governance and democratic
participation.
3.7 Allow the Council to be fully and effectively represented in partnership working inside
and outside the borough.
The Council does not consider that its current plan to have a referendum on changing the
executive arrangements from the Mayor & Cabinet to Leader & Cabinet model affects this
submission. First, the outcome of the referendum is unknown but secondly and
importantly, it is our view from experience that the level of member engagement and work
is almost identical under each model.
The Council also submits that it is important to ensure that the selected option does not
have an adverse impact on the diversity of our Councillors and this is best protected
through an increase in total Council size.
The Council considered the alternatives of a smaller increase, maintaining the current
council size or reducing council size but rejected them.
A smaller increase in Council size
Once having formed the view that an increase was required for the reasons in this report,
the Committee robustly challenged their views on the size of the increase. In particular,
they took into account the potential cost to the public purse of an increase in councillor
numbers. A smaller increase was considered but rejected on balance as not meeting the
6

unique demands on councillors of Newham as a borough on its councillors into the future.
A figure of 66 councillors was considered but rejected as this would still leave an elector /
councillor ratio of 3671.
Reduction in Council Size – reasons for rejection
The Council rejects the option of a reduction in numbers as a viable option for the
representation of its electorate on the grounds this is not justified on the evidence. Most
importantly, the Council considers that the growth in Newham and its population and the
demands on its councillors would exacerbate the current electoral inequality. For
example, a reduction to 57 members would on population growth estimates for 2024 result
in a councillor to elector ratio of 4251, an increase of approximately 800 from the current
average figure of 3448. The Council considers any reduction is likely to have an adverse
impact on the diversity of its Councillors. The Council’s full reasons are set out in the
Conclusion in Part 10.
Maintaining Current Council Size – reasons for rejection
For similar reasons, the Council does not support maintaining the current Council size of
60 councillors. Whilst the position would be more favourable than reducing the Council’s
size, it would still result in an average increase of approximately 600 electors per
councillors from 3448 to 4038. In the Council’s view, this would not be mitigated by
rectifying the inequality of representation that currently exists. Full reasons are provided in
the Conclusion in Part 10.
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4. Profile of Newham
Overview
The London Borough of Newham is proud to be the most ethnically diverse local authority
in the country.
Newham is a dynamic borough with a highly transient population. In 2015, 21% of people
had lived in Newham for less than two years2.
Newham has one of the youngest overall population in London. 1 in 4 of Newham’s
residents are under 18 years (24.6%).
At the same time, the borough still faces high levels of deprivation, as well as higher levels
of unemployment and lower levels of life expectancy than its neighbours. The borough,
like many other London local authorities, is also in the midst of an acute housing crisis,
which has been compounded by rising rents and stagnating wage levels.
The profile of the borough inevitably places significant demands on the workloads of
elected members in fulfilling their representational functions and acting as advocates for all
Newham residents.

Population growth
Newham has witnessed dramatic population growth. According to the 2011 Census,
Newham has an estimated population of 307,984 people, the highest of all inner London
boroughs, and the 7th highest in Greater London. This represents the largest population
increase (23.5%) of all London boroughs, approximately 64,000 people since the 2001
census. Newham’s population growth of 23.5% is also the second highest growth in the
country. The actual population of Newham is even larger than these statistics suggest as
Newham only recorded a 90% household response rate for the 2011 census.

Diversity
Our diverse population is one of our strengths and we welcome all new residents into the
borough.
Net international migration is currently estimated at 14,000 per year, and is a significant
contributor to rapid population growth in the Borough. Newham had the highest growth in
2

Newham Household Panel Survey
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the non-UK born population in London between the 2001 and 2011 census (72,285
additional residents), with the proportion of residents from the UK falling from 62% to 46%
over the same period3.
Newham is one of the most diverse boroughs in England. The latest population projections
show that 46% of Newham residents are Asian/Asian British, 27% are White, 18% are
Black/Black British, 5% are mixed/multiple ethnic groups and 4% belong to other ethnic
groups. A full diversity breakdown is at Appendix 1.
Historically, Newham has been the gateway to the UK for many migrants, going back to
when workers moved to the area to work at the docks.
National Insurance number (NiNo) registrations give an indication of the number of
migrants from other countries who come to Newham when they first arrive in the country.
In the year to March 2016, Newham was the local authority with the most NiNo
registrations in England, 25,657. This is a rate of 82.3 NiNo registrations per 1000
population, much higher than the national average of 15 per 1000 population.
According to the 2011 Census, Newham has the lowest proportion of people reporting
English as their main language in the country, at 58.6%: 200 languages and dialects are
spoken in Newham, the second most diverse borough in London. In our schools, just 25%
of primary school pupils and 33% of secondary school pupils are known to have English as
their first language.

The Council’s challenges
The London Borough of Newham has changed significantly since 1999, when the last
electoral review into its ward boundaries was conducted, as have the challenges that face
us as a local authority.
The London Borough of Newham has relatively high levels of need compared to many
other local authorities. This has significant implications for the workloads of both executive
and non-executive councillors.
Deprivation
Newham was ranked as the 25th most deprived local authority in the country in the 2015
Index of Multiple Deprivation. Deprivation is a problem across the borough, with the
majority of Lower Super Output Areas in the 30% most deprived in the country.
3

2001 and 2011 Census
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The high levels of deprivation experienced across the borough means that councillors
receive a large volume of casework from constituents facing complex challenges. Please
see Section 8 Representational Role.
Figure 1: Summary of Newham’s results in the 2015 Index of Multiple Deprivation
2015
Rank of Extent (the proportion of the local
population that live in areas classified as among
the most deprived in the country)

Ranked 25th out of 326 local authorities

Rank of Rank (the average level of deprivation
across the borough, based on the ranks of the
LSOAs in the area)

Ranked 8th out of 326 local authorities

Average Score (based on the score of the
LSOAs)

Ranked 23rd out of 326 local authorities

Proportion of LSOAs in the 10% most
deprived

13 LSOAs in the 10% most deprived

Local Concentration (summary of how the
most deprived LSOAs in the borough compared
to those in other parts of the country)

Ranked 116th out of 326 local authorities

Income Scale (summarises the number of
people in the borough who are income deprived
or employment deprived)

Ranked 13th out of 326 local authorities

Employment Scale

Ranked 21st out of 326 local authorities
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Figure 2: Map 2015 Index of Multiple Deprivation

Employment rates and income levels
Worklessness has been a significant issue in Newham for many years. In the year up to
June 2016, 74.5% of Newham adults were economically active. This is lower than the
London figure of 78%.
Unemployment rates have improved in recent years but Newham still has a higher
unemployment rate than London (8.6% in Newham versus 6.9% in London) and most
neighbouring boroughs.
Median earnings in Newham are also less than in London and Great Britain as a whole 4.
21,400 working age people or 8.9% of Newham residents have no qualifications. This is
higher than London (6.6%) and Great Britain (8%)5.
Independent research suggests that around a fifth of employed Newham residents earn
less than the NMW (19%), with an estimated £38.2m lost per year in unpaid wage6.

4

ONS annual survey of hours and earnings - resident analysis (2016)
ONS annual population survey (Jan-Dec 2016)
6
Data collected by Ipsos MORI for the Newham Household Panel Survey.
5
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In the IMD 2015 Employment Domain, 135 of Newham’s LSOAs were in the 50% most
deprived deciles.
Figure 3: Map 2015 Index of Multiple Deprivation – Employment Domain

Household Income
The median household income in Newham in 2012/13 was £28,7804 (ward level incomes
are outlined in the following chapters). This is 71% of the Inner London median household
income.
Life expectancy
According to the Annual Population Survey the average life expectancy for men in
Newham is 79 years and for women is 82.5 years. However, healthy life expectancy (HLE)
is much lower, at 60.5 years for both men and women.
Table 1: Life Expectancy and Healthy Life Expectancy, 2013-2015
Life Expectancy

Healthy Life
Expectancy

Male

Female

Males

Females

Newham

79.0

82.5

60.5

60.5

London

80.2

84.1

64.1

64.1
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England

79.5

83.1

63.4

64.1

Housing
The housing crisis in Newham is particularly acute. A combination of relatively low wages,
high levels of deprivation, high levels of population churn, and the rapid increase in
housing costs in recent years means the situation is having a significant impact on our
residents. Almost half of Newham residents now live in poverty once housing costs are
accounted for, compared to 39 per cent before housing costs.
Table 2: Rates of Poverty Before and After Housing Costs7

Newham*

London**

England**

Before Housing Costs

39%

14%

16%

After Housing Costs

49%

27%

22%

There has been a sharp rise in homelessness in recent years. There are currently over
28,257 households on Newham’s housing waiting list8 and over 4,800 households living in
temporary accommodation.
Between the end of 2011/12 and 2016/17, the number of Newham households in
temporary accommodation rose by more than 98 per cent. Street homelessness has also
risen year on year, from 124 rough sleepers identified by outreach workers in 2011/12 to
260 in 2015/16.

Housing tenure in the borough has also changed significantly, with the dramatic growth of
the private rented sector. In 2001, only 17 per cent of Newham residents lived in private
rented accommodation; in 2017 almost half did. The inherent insecurity of the private
rented sector together with rapid rent rises of over 50% between 2012 and 2017, has
contributed to the borough’s housing crisis and increased the housing casework that
elected members receive. The loss of a private rented sector tenancy is now the principal
reason for homelessness acceptances in the borough.

7*NHPS,
8

2017 **Trust for London, London Poverty Profile 2017
London Borough of Newham figures, October 2018
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The Financial Challenge
Government has reduced the grant funding for local authorities over recent years and the
trend looks set to continue. London Borough of Newham’s grant loss since 2010/11 to
2017/18 was £106m. With further reductions to come, this rises to £138m (48%) over the
decade to 2019/20.
Dealing with this funding gap and at the same time responding to increasing demand for
local government services, especially adult social care, housing and children’s services,
places additional pressures and demands on executive and non-executive councillors in
identifying, consulting on and scrutinising saving proposals.
Increasingly, local authorities including Newham are expanding our work with local
businesses, organisations, police, charities and residents as we seek to mitigate the
impact of cuts on frontline services and on our residents and enhance partnership working.
Councillors with their strong local knowledge play an invaluable role in bringing together a
coalition of local businesses and community groups to ensure that we can continue to
tackle the challenges our residents face.
Newham Council is promoting a Community Wealth Building approach, in which local
councillors will play an enhanced role in working with local businesses and community
partners to encourage local economic development. Newham’s Community Wealth
Building approach establishes a proactive role for the Council and elected members in
supporting and nurturing new and existing small business and co-operatives to create
jobs, as well as utilising the Council’s procurement powers to spend money locally to
support local businesses.

5. Newham’s Electorate & Equality of Representation
Electoral Representation
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Newham has a directly elected Mayor (Labour) and 60 Councillors across 20 wards, each
with three elected councillors. Councillors are elected on a four-year cycle, with the next
local government elections to be held in May 2022. The last electoral review was carried
out in 1999, with the 2002 local elections being the first conducted on the new ward
boundaries.

The Council has 60 Labour councillors and it has had a Labour administration since its
creation in 1965. The borough has two parliamentary constituencies (East Ham and West
Ham).
The current total of electors is 206,906, which means the average number of electors per
three-member wards is 10,345. This equates to an average number of electors per ward
councillor of 3,448.
Two wards currently have an imbalance from the average exceeding 10%. These wards
are Canning Town South with 11,733 electors (13% above the average) and Stratford and
New Town with 18,142 electors (76% above the average). Of the 629 wards across all
London boroughs, Stratford and New Town has the highest level of variance and the
largest number of registered electors.
15

Additionally, three wards currently have an imbalance from the average below 10%. These
wards are Custom House with 9,050 electors (13% below the average), East Ham North
with 9,050 electors (11% below the average) and Royal Docks with 8,651 electors (16%
below the average).
The LGBCE assessment of electorate imbalance by ward is set out below. The Council
agrees that this imbalance needs to be rectified to ensure that each elector’s vote has
equal value and they are equally represented by councillors.

2014

2015

2016

2017

2018 (3 Sept)

Beckton

10,618

10,223

9,873

10,208

10,264

Variance
from
average
ward %
-1%

Boleyn

9,872

10,006

9,891

9,977

9,876

-5%

Canning Town
North
Canning Town
South
Custom House

9,967

10,529

10,482

10,732

10,721

4%

10,324

11,049

11,050

11,431

11,733

13%

8,935

9,295

8,982

9,022

9,050

-13%

East Ham
Central
East Ham North

10,329

10,591

10,135

10,212

9,970

-4%

9,878

9,974

9,504

9,435

9,240

-11%

East Ham South

9,775

10,142

10,004

10,085

9,991

-3%

Forest Gate
North
Forest Gate
South
Green Street
East
Green Street
West
Little Ilford

10,141

10,382

10,282

10,232

10,106

-2%

10,289

10,968

11,063

11,076

10,847

5%

10,251

10,436

9,812

9,698

9,479

-8%

9,962

10,170

9,704

9,624

9,456

-9%

10,076

10,542

10,275

10,402

10,343

0%

Manor Park

10,130

10,216

9,778

9,773

9,674

-6%

Plaistow North

9,499

9,860

9,735

9,740

9,584

-7%

Plaistow South

10,162

10,494

10,265

10,405

10,421

1%

Royal Docks

7,117

7,728

8,077

8,159

8,651

-16%

Stratford and
New Town
Wall End

12,118

15,281

17,341

18,142

18,170

76%

9,967

10,134

9,716

9,650

9,576

-7%

West Ham

9,634

10,013

9,881

9,884

9,754

-6%

Total

199,044

208,033

205,850

207,887

206,906

10,345
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Electorate Churn
From 1 December 2017 when the revised Register of Electors 2018 was published, the
registered electorate increased from 205,313 (1 December 2017) to 206,906
(3 September 2018). The monthly alterations table below shows 14,295 new additions to
the register and 12,700 removals from 1 December 2017 to 3 September 2018. Of the
14,295 additions to the register, 3,799 (27%) were elector moves within the borough.
The electorate churn during the monthly registration period was just over 13% and the
electorate churn during the annual canvass period 2017 (84.93% return) was just over
22% making a yearly churn of around 35%.

MONTH
1st December

ADDITIONS

DELETIONS

TOTAL

ELECTORATE
205,313
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2nd January

740

925

1,665

205,128

1st February

1,551

1,677

3,228

205,002

1st March

2,701

1,646

4,347

206,057

3rd April

1,552

1,210

2,762

206,399

1st May

1,761

755

2,516

207,403

1st June

3,359

1,107

4,466

209,655

2nd July

901

2,775

3,676

207,781

1st August

850

1,473

2,323

207,158

3rd September

880

1,132

2,012

206,906

Yearly Figures

14,295

12,700

26,995

There are two main sources of population estimates for London boroughs: the Greater
London Authority (GLA) and the Office for National Statistics (ONS). Both are based on
2011 census data, but projection methods and data sources differ and result in different
estimates. GLA estimates are considered more robust for London population estimates
and are the preferred measure of Newham Council.
The population growth forecasts used for this Electoral Review are taken from the London
Borough of Newham’s Borough Preferred Option (BPO) projection, which are based upon
the Greater London Authority (GLA) Intelligence Unit’s annually updated Housing Led
projection.
The GLA Intelligence Unit’s annually updated population projections are accepted and
utilised by all London Local Authorities. The projections are similar to the ONS projections,
but also take account of development information provided by the London boroughs as
well as other intelligence about the authorities.
The BPO population forecasts have proved to have a good level of accuracy in recent
years and Newham has an ongoing reliance upon them for the planning of many services
such as; provision of school places, demand for Adults and Children’s social care services,
Health and Wellbeing Service provision and Special Educational Needs planning.
According to the 2011 Census, Newham has an estimated population of 307,984 people,
the highest figure of all inner London boroughs, and the 7th highest in Greater London.
This represents the largest population increase of all London boroughs, approximately
64,000 people since the 2001 census and this 23.5% increase is the second highest
18

growth in the country. The actual population is even larger than these statistics suggest as
Newham only recorded a 90% household response rate for the 2011 census.
The BPO population projection forecasts that Newham’s population will increase by a
further 7.5% between 2018 and 2024, taking the number of residents to 379,000 (see
Table 3 below).
Table 3: Newham population growth forecast from 2018 to 2024
Year

Population

2018

352,500

2019

357,300

2020

361,900

2021

366,400

2022

370,800

2023

375,000

2024

379,000
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Table 4 – Current ward electorate and councillor elector ratio
This shows the current ward electorate (3 September 2018) and the average elector ratio
per Councillor:
Ward

Electorate

Councillors

Elector Ratio

Beckton

10,264

3

3421

Boleyn

9,876

3

3292

Canning Town North

10,721

3

3574

Canning Town South

11,733

3

3911

Custom House

9,050

3

3017

East Ham Central

9,970

3

3323

East Ham North

9,240

3

3080

East Ham South

9,991

3

3330

Forest Gate North

10,106

3

3369

Forest Gate South

10,847

3

3616

Green Street East

9,479

3

3160

Green Street West

9,456

3

3152

Little Ilford

10,343

3

3448

Manor Park

9,674

3

3225

Plaistow North

9,584

3

3195

Plaistow South

10,421

3

3474

Royal Docks

8,651

3

2884

Stratford and New Town

18,170

3

6057

Wall End

9,576

3

3192

West Ham

9,754

3

3251

206,906

60

3,448

TOTALS
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Following the EU Referendum in 2016, the UK Parliamentary Elections in June 2017 and
Local Government Elections in May 2018, Newham’s Register reached its highest ever
level in December 2017 (205,313). Planned and statutory activities will continue to ensure
that the register of electors is maintained as completely and accurately as possible to
maintain and grow registration levels within underrepresented sections of the community
that are historically less likely to engage in the democratic process.
Table 5: Electorate forecast growth by ward from 2018 to 2024
This table shows the highest rates of electorate growth over the next 6 years are forecast
to occur in areas of redevelopment in Royal Docks (56.5%), Stratford and New Town
(55.3%), Canning Town North (48%), Canning Town South (47.8%) and Beckton (32.9%).
The electorate is forecast to increase to around 242,305 (14.61%) in 2024. With 60
councillors, this will equate to an average of 4,038 electors per councillor.
Electorate
Ward

2018-2024

2018

2024

Change
(no.)

Change (%)

Beckton

10,264

13,637

3,373

32.9

Boleyn

9,876

12,169

2,293

23.2

Canning Town North

10,721

15,867

5,146

48

Canning Town South

11,733

17,345

5,612

47.8

Custom House

9,050

9,105

55

0.6

East Ham Central

9,970

11,492

1,522

15.3

East Ham North

9,240

9,365

125

1.4

East Ham South

9,991

10,074

83

0.8

Forest Gate North

10,106

10,181

75

0.7

Forest Gate South

10,847

11,445

598

5.5

Green Street East

9,479

9,514

35

0.4

Green Street West

9,456

9,505

49

0.5

Little Ilford

10,343

10,374

31

0.3

Manor Park

9,674

9,760

86

0.9
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Plaistow North

9,584

10,153

569

5.9

Plaistow South

10,421

10,660

239

2.3

Royal Docks

8,651

13,542

4,891

56.5

Stratford and New Town

18,170

28,218

10,048

55.3

Wall End

9,576

9,609

33

0.3

West Ham

9,754

10,290

536

5.5

206,906

242,305

35,399

14.61%

TOTALS

Newham experienced the fastest growth in housing stock of any London borough in
2013/14 (1,970) and 2014/15 (2,050), the more recent figure being nearly 500 more
dwellings than the second biggest net increase in housing stock (Brent 1,560). Much of
this is likely to be attributable to developments at Stratford and Canning Town.
Newham is a borough of large households, ranking bottom in the country in its proportion
of households made up of only 2 people and 1st in England and Wales in households with
5, 6, 7 and 8 or more people.
In 2014, Newham’s average household size was 2.9 persons, higher than the England
average of 2.35 persons, and the highest of all London boroughs. Despite its larger
average household size, the borough has housing stock with an average of 2.4 bedrooms
per home – fewer than the national average of 2.7. At the Census, Newham ranked
highest in the country for having more than 1.5 persons per bedroom, at 30.5% of
households (compared to 8.8% for England overall, and lowest for having up to 0.5
persons and 0.5-1 persons per bedroom.
Table 6: Property expected growth by ward from 2018 to 2024
The Housing led forecast by ward is set out below. Property growth is set to rise from the
current 119,343 residential properties to 142, 965in 2024.

Ward

Properties at
start of 2018/19

Expected
growth
>2023/24

Properties
2024

Beckton

6444

2114

8558

Boleyn

5311

1189

6500

22

Canning Town North

6599

3145

9744

Canning Town South

8582

4003

12585

Custom House

5171

31

5202

East Ham Central

4764

618

5382

East Ham North

3779

36

3815

East Ham South

5272

43

5315

Forest Gate North

5801

45

5846

Forest Gate South

6147

339

6486

Green Street East

4307

16

4323

Green Street West

4096

21

4117

Little Ilford

5263

18

5281

Manor Park

4709

46

4755

Plaistow North

5255

167

5422

Plaistow South

5720

131

5851

Royal Docks

7835

4428

12263

Stratford and New Town
(inc. LLDC area)

14451

6914

21365

Wall End

4307

14

4321

West Ham

5530

304

5834

TOTALS

119343

23622

142965

6. Governance & Decision Making
Key Points


Newham’s decision making bodies include a wide range of members and require significant time
commitments from elected councillors. The Council holds over 200 formal Council and committee
meetings each year. In addition, the Council makes appointments of councillors to 79 roles on external
groups and bodies.
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Newham’s regulatory committees are significantly more active than neighbouring boroughs due to the
rapid level of regeneration and development taking place in the borough. The Council’s ambitious
regeneration proposals and housing delivery plans means that the workload of the borough’s regulatory
committees are likely to increase substantially in the next few years, with significant implications for
elected members’ workloads.



The Mayoral model of executive governance has not reduced the involvement and workload on
members.

The Council’s Constitution
The Council’s governance arrangements are contained in the Council’s Constitution
agreed by full Council and available online here and in hard copy.

Newham’s Model of Governance: Directly Elected Mayor and Cabinet
The Council adopted the directly elected Mayor and Cabinet model of executive
arrangements following a referendum in 2001 which supported the introduction of an
elected mayoralty. The first Mayoral election was held in 2002 and in 2018 the current
Mayor, Rokhsana Fiaz, was elected for the first time. The Mayor is elected for a term of 4
years and cannot be removed from office by the Council. The Mayor must appoint a
Deputy Mayor who will act as Mayor if the Mayor is unable to carry out the duties of her
office. The Commission should note that the Council has commenced the process for
holding a referendum on whether to retain the Mayor and Cabinet model or move to a
Leader and Cabinet model. Any change will take effect from May 2022.
The Mayor appoints a Cabinet of 2 and 9 elected councillors to form a Cabinet. Together
the Mayor and Cabinet forms the Council’s Executive. The Mayor has appointed 5
Cabinet members (including a Deputy Mayor) with substantial areas of responsibility.
The Mayor has delegated all executive powers to the Cabinet to make decisions
collectively, save in cases of urgency. Executive powers cover all the Council’s powers
except those specifically reserved to full Council by the Local Government Act 2000 and
regulations made thereunder. Executive powers include:


Housing policy and management;



Strategic regeneration and development policy and management;



Environmental policy and powers including waste collection, recycling, highways,
transport and parks and open spaces;
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Education provision and policy; the Council has a statutory duty to make sufficient
educational provision across the borough;



Safeguarding duties to all children, young people and vulnerable adults in the borough,
including the elderly;



Acting as corporate parent to looked after children and towards children who have
recently left care;



Enforcement policy and practice in respect of private sector housing, consumer rights,
health and safety and anti-social behaviour;



Public health and working in partnership with the borough’s health services;



Preparation of the Council’s annual budget for approval by Full Council for the following
year;



Management of the Council’s £261M budget within the framework set by Full Council9;



Management of the Council’s property portfolio which is valued at £3 Billion and makes
the Council’s the 11th largest landowner in London;



Working with the Council’s Overview & Scrutiny Committees on policy review matters;



Working with the Chief Executive, Directors and employees to plan and deliver services
to Newham’s residents.

The Executive only makes key decisions. The Key Decision Thresholds agreed by the
Mayor and Full Council are set out below:

Examples
Category

Definition
(for illustrative purposes only)
 Policies with direct financial implications

A decision which is likely to result in the
Council:
Financial
Threshold

a. incurring new expenditure or
making new savings
or
b. Incurring financial obligations
or risk
above £500,000.

 Property transactions (including
leases)Decisions to award contracts for goods,
services and works received by the Council
 Waiver of Contract Procedure Rules or
Standing Orders (see Contract Procedure Rules
or Standing Orders)
 Changes to fees and charges
 Entering into contracts to provide services with
third parties where the Council’s potential
liability is likely exceed the threshold
 Contractual provisions that incur financial risk
over the threshold, e.g. claw back provisions /
match funding obligations

9

2018/2019
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 Decisions relating to Council owned companies
(whether as shareholder or otherwise).

 Policies and Strategies
Community
Impact
Threshold

 A new service or closure of a service or facility.
A decision that will have significant
impact on those living or working in 2 or
more wards in the borough.

 Changes to service delivery
 transport infrastructure decisions
 local or regional economy decisions
 Environmental or social risk

The Executive makes all key decisions valued over £1 million or where the Community
Impact Threshold is met.
The Cabinet meets monthly on a formal basis and on a weekly basis to receive briefings
from officers and plan future decisions and policy.
Cabinet members and the Mayor work full time both in the Council’s offices in Dockside
and across the borough with residents and partners and externally with regional and
national partners. Work regularly extends to evenings and most weekends. This is in
addition to Cabinet’s representation role as a ward members (see below) and the Mayor’s
civic role as the borough’s first citizen.
In my role as Cabinet Member for Finance, I am working with
the Mayor, members and officers 7 days a week trying to
manage an operational budget of £261M and assets of
£1.4bn to deliver better services and solve our structural
challenges as an inner city. This is the equivalent of being the
Financial Director or Chief Operating Officer of a major private
sector company. This is in addition to working as a ward
councillor for Stratford & New Town.
Cllr Terry Paul, Cabinet Member for Finance

Executive members are involved in a number of region-wide partnerships and bodies, as
outlined below. Cabinet members are responsible for political accountability of all
decisions in their portfolio that are decided by the Executive and oversight of all
operational matters within their portfolio as well as budget management. The Council
operates an internal 12 months “forward plan” of decisions for all portfolios and Cabinet
members are accountable directly to the Mayor.
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Full Council
The 60 elected councillors and the Mayor make up the decision making body known as
Full Council. Full Council meets 10 times per year and has responsibility for deciding the
Council’s budget and policy framework. Its powers include:


Setting the Council’s budget and council tax;



Agreeing major policies reserved for its approval by legislation, including licensing and
planning policies;



Regulatory decisions (in respect of individual applications – most of which are
delegated to committees and officers);



Pensions and employment decisions, including appointment of the Council’s Chief
Executive;



Governance decisions, including agreeing the Council’s Constitution, Code of Conduct
and Members’ Allowance Scheme.

Council meetings also include an opportunity for members to ask questions of the Mayor
and her cabinet, submit petitions, make speeches and move motions on matters that affect
the borough as part of their representational role.
Council meetings are chaired by a Chair of Council and in their absence by the Deputy
Chair of Council who are both appointed by full Council. The Chair and Deputy Chair
assist the Mayor with civic responsibilities in Newham.

Committees
The Council’s delegates most of its powers that are retained for member decision to
committees which cover functional decision making areas. The current committee
structure is set out below:

Council

2 x Planning
Committees
Strategic
Development

Investment &
Accounts

Local
Development

Audit Board

Standards
Advisory
Committee

Chief Officer
Appointments

2 x Licensing
Committees

Licensing Act
2003

Other Functions
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The Council has also established the following bodies involve members:
Health & Well Being Board

multi-agency board with responsibility for public health functions

Corporate Parenting Board

advising on the Council on its role as parent of looked after children

Social Services Complaints

Determination of statutory complaints

Review Panel
Adoption & Fostering Panels

a multi-disciplinary body carrying out the Council’s functions in relation to
adoption and fostering

Pensions Board

Statutory body advising on the Council’s Pensions Fund

External Appointments
The Council makes appointments of councillors to 79 roles on external groups and bodies
inside and outside Newham, including roles as directors, trustees and management board
members. Some are local organisations and some have important pan-London
responsibilities. A full list is attached at Appendix 2 with a total of 79 external roles for
councillors and the Mayor. Key appointments include:
East London Waste

Statutory body for waste disposal duties across 5 London boroughs

Authority
London Legal Development

Planning approval functions in respect of Olympic Park and other land still

Company (LLDC) Planning

owned by the LLDC

Committee
London Councils

Various pan London Committees

Member Involvement & Workload
Overview
59 of our councillors sit on a Council committee or an Overview and Scrutiny committee.
On average members sit on 3 committees or other bodies on the Council or on its behalf.
Approximately 200 formal Council, committee or executive meetings take place per year.
In addition, there are numerous briefing and other project meetings that councillors
especially executive members and chairs and vice chairs of committees. For example,
there are at least 2 briefing meetings with the Chair and Deputy Chair of Council before

28

every meeting. Chairs (and where appointed vice chairs) must approve draft minutes and
work with officers on the preparation of agendas and planning for the meetings.

Regulatory Committees
Due to the rapid level of regeneration and development in the borough, Newham’s
regulatory committees (both planning & licensing) have very high workloads requiring
significant committment from councillors.

Planning Committees
The Council has two planning committees: the Strategic Development Committee and the
Local Development Committee. The work of these committees have transformed since the
last Boundary Review in large part due to the transformation of the borough with the
Olympics, the Jubilee line (through Canning Town, West Ham and Stratford) and Westfield
Stratford City.
In respect of major applications for planning consent, in 2008-2009 there were 35
applications received and determined compared to the London Average of 48 for the same
period. For 2017/18 Newham received and determined 54 compared to the London
Average 41. This trend has continued, in 2018/19 (Quarter 1), there has been 13 Major
applications in Newham compared to the London average of 9 per London authority. It
should also be noted that this excludes applications for developments in Newham but
falling under the jurisdiction of the LLDC Planning Committee, which covers land in and
around the Olympic Park (see below for further details).
Specific recent developments considered include:
Canning Town and Custom House

One of London’s largest regeneration projects for
over 15 years. The project will see the replacement
of 1,700 existing homes with around 12,000 new
homes and an extended town centre. So far 2,400
homes have been constructed on Council land with
37 per cent affordable. A further 1,000 homes are
currently under construction.

Stephenson Street (Canning Town North)

A major development next to West Ham station with
outline planning permission for 3810 residential
units. 689 sqm of business floorspace, 5,400 sqm of
retail floorspace; and 12,004 sqm of community and
leisure floorspace including a secondary school.
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Royal Wharf

Approximately 3400 units including approx. 33,000
sqm of retail, employment, leisure and community
uses, as well as public realm and amenity space

The Council also has its own Housing Development Plan with ambitious plans for housing
delivery. Newham currently has over 11,000 homes on pipeline schemes where the
London Borough of Newham has a significant role as land owner or enabler (such as
estate regeneration). This number is likely to grow in line with the Council’s ambition to
deliver greatly needed housing in the borough.
Newham has recently been successful in a bid to the GLA to develop 2,100 homes of
which 1,056 at social rents and 94 at shared ownership to start by March 2022. This is
largely being done through the Council’s housing company, Red Door Ventures, which is
being re-purposed to deliver affordable units.
Elsewhere, the report outlines the increasing level of development and population that will
impact on the work of members and therefore council size going forwards.
The Strategic Development Committee has 9 members all of whom have received
mandatory training in planning and legal issues relevant to the committee. A number of
trained substitute members also replace substantive members of the committee when they
are unable to attend an individual meeting.
The Local Development Committee has 12 members and considers smaller
commercial/non-residential and residential applications which are not determined by
officers.

Licensing Committees
The Licensing Act 2003 Committee and, in practice its sub-committees consider all
applications in respect of entertainment and gambling licence applications and reviews.
Applications must be considered by sub-committees of 3 members and they can arise on
short notice.
It is of note that local authorities only became responsible for entertainment and gambling
licences in 2003 and 2005 respectively and so this additional member responsibility came
into place after the last review of council size. Newham has significantly higher numbers
of licence applications than its neighbouring boroughs.
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Applications
(Apr 2017/ Aug 2018)
Newham

76

Tower Hamlets

35

Hackney

66

Greenwich

50

Lewisham

27

Waltham Forest

21

Redbridge

17

This trend is likely to continue and rise as new applications are made and reviews are
required. Licensing decisions are usually sensitive as they impact on the local community,
for example by considering the extension of the hours by which a pub or late night
takeaway can stay open. This requires additional skills and knowledge for the members of
the sub-committees.

The Roles of Other Committees
The new administration has sought to increase the role and profile of the Audit Board to
improve and monitor the governance of the authority. The Board has 9 councillor
members and 1 independent advisory, which member advises and reviews the Council’s
arrangements for risk management, value for money, counter fraud, internal and external
audit and asset management. The Audit Board’s annual plan is attached at Appendix 3.
Newham’s Investment & Accounts Committee has 6 councillor members and 3
independent advisory members, which approves the Council’s accounts and has oversight
of the Council’s investment portfolio of £1.43b and the Council’s investment managers.
The Health & Well Being Board is best described as a hybrid statutory committee of
members, officers and external partners with responsibilities for public health in the
borough and promoting parthership working between the health and social care sector. It
has 4 councillor members and 13 other members and again is a body that was introduced
by the Health & Social Care Act 2012 and so did not exist at the time of the last review.
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7. Scrutiny Functions
Key Points


Newham Council recognises that scrutiny acts as an important constitutional check and balance on the
Executive and has recently sought to strengthen these arrangements. It is the Council’s view that an
increased number of councillors would enhance the important “check and balance” function that scrutiny
provides.



Scrutiny in Newham has a significant and increasing work plan and plays an invaluable role in reviewing
and helping to shape Newham Council’s policy, including on crucial issues like fire safety.



Newham has an active scrutiny function with 5 committees and further working parties involving 42
councillors overall.



Newham proactively encourages citizen participation in its decision making and scrutiny with the recent
introduction of Citizen Assemblies, Youth Citizen Assemblies and Public Question Time at full Council.
These reforms have also increased the workload of executive and non-executive councillors.

The Role of Scrutiny in Newham
The Council is required to establish one or more Overview and Scrutiny committees
(hereafter “scrutiny committees” and collectively “Scrutiny”) as part of its executive
governance arrangements under s.9F of the Local Government Act 2000 (as amended).
Scrutiny acts as an intelligent “check and balance” on the Council’s decision makers,
primarily the Mayor and Cabinet. Scrutiny in Newham aims to be a critical friend to
decision makers, improving the overall quality of decisions through its input. Scrutiny’s
members must not be the Mayor, a Cabinet member or the Chair of Council and so is a
key role for backbench members.

Scrutiny Duties & Powers
In summary, Scrutiny has a duty to:


Review, scrutinise and report upon decisions of the Mayor and Cabinet (executive
decisions);



Review, scrutinise and report upon decisions made by Council, committees or officers
(non-executive decisions);



To make reports and recommendations to the Council or Executive on matters
affecting the borough or its residents.
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Scrutiny also has power to scrutinise health services in the borough.
Scrutiny’s powers include the power to require officers and members to give evidence and
provide documents. Importantly, Scrutiny has the power to “call in” executive decisions
which have been made but not implemented to enable the decision to be reviewed by a
scrutiny committee and, if it sees fit, the committee can require the decision maker to
review their decisions taking on board any recommendatiosn from Scrutiny.
Scrutiny has a further role as a check and balance through:


The Chair of Overview & Scrutiny must be informed of and in certain cases approve the
need to make urgent key decisions (as defined by the Constitution).



Scrutiny may “call in” Executive decisions that it considers may fall outside of the
Council’s budget or policy framework agreed by Full Council.

The Scrutiny function has been embedded into its Constitution at Article 6 and in the
Overview & Scrutiny Procedure Rules at section 4.5.

Newham’s Scrutiny Committees
In May 2018, following the London Borough elections, there was a substantial new intake
of elected councillors to Council, as well as a new Mayor, Rokhsana Fiaz. The Mayor also
recognises that for corporate governance overall to be effective, Newham must have a
strong Scrutiny function. The new Mayor is keen to see more non-executive councillors
engaged in scrutiny and considers that involvement in scrutiny is valuable in terms of a
new Member’s development into other roles, including on the Executive. A new approach
to Scrutiny was introduced but building on the previous framework.

2017/2018
In 2017/2018, the Council adopted a flexible commissioning model for the Overview and
Scrutiny, which allowed the Committee to commission in-depth scrutiny inquiries on any
subject and establish “Task and Finish” Scrutiny Commissions. A summary of the work
undertaken last year, of which 23 non-executive members were involved, is shown below:


The Overview and Scrutiny Committee (12 meetings)
This involved consideration of various topics, including fire safety, Newham Hospital,
safeguarding arrangements, SEND and transformational services, the Community
Safety Partnership, East London Health Care Partnership and two Call In meetings.



Six Scrutiny Task and Finish Commissions (21 meetings)
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A number of scrutiny commissions were undertaken throughout the year, which
involved:
Children’s Social Care Recruitment (5 meetings);
Budget Working Party (4 meetings);
Fire Scrutiny (4 meetings);
Local Funding Deficit (1 meeting);
Adult Social Care Market (3 meetings);
Future Income Streams (1 meeting); and
Investments and the Stadium (3 meetings).


Five Organised Site Visits
Council owned tower blocks (post Grenfell)
Newham Hospital,
other local authorities.

Some key aspects of the work involved the review undertaken into Children’s Social Care
Recruitment and the subsequent recommendations that were developed by Scrutiny and
accepted by the Executive that should help to improve recruitment and increase retention
levels of children’s social workers.
In the wake of the Grenfell fire disaster in Kensington, the Committee immediately
reviewed Newham Council’s response and set up an in-depth scrutiny inquiry to oversee
the improvements to Newham’s own stock to make sure residents were kept safe.

2018/19
From May, the Council has a Overview & Scrutiny Committee which has established ith 4
subcommittees or “Commissions”, as set out below:

Overview &
Scrutiny Committee

Education, Children
& Young People

Regeneration,
Housing &
Environment

Health & Adult
Social Care

Crime & Anti-Social
Behaviour
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The Committee and each Commission has a non-executive Chair. Each Commission will
meet monthlyin formal meetings open to the public. In addition, Chairs and members will
meet informally to progress the work programme and contribute to the drafting of reports.
Scrutiny has developed and published an Annual Work Programme, aiming to productivity
whilst making the scrutiny process more open and transparent. The Work Programme is
attached at Appendix 4 and was developed out of a series of themed around the Scrutiny
Chair’s scrutiny remits. Non-executive members identified and prioritised the topics for
scrutiny and where it was thought most value could be added.
In addition, Scrutiny has established the following time limited working parties:
 The Budget Working Party to consider and provide scrutiny to the Mayor’s budget
proposals (in accordance with its role under Part 4.3 of the Council’s Constitution).
 An Olympic Stadium Scrutiny Commission, to consider governance and financial issues
related to decisions regarding the Council’s decision to invest in the Olympic Stadium.
Scrutiny involves the vast majority of non-executive members. 42 non-executive members
will be involved with scrutiny this year, with 18 Members being involved in two or more
Committee/Commissions. In addition to formal meetings
Scrutiny and the Mayor are also working together on the development of its scrutiny model
to include


pre-decision scrutiny of Cabinet decisions: allowing scrutiny to review reports before
they go to Cabinet for decisions to ensure their input becomes an integral part of the
decision making process, rather than relying on the reactive “call in” process.



Calling for evidence from residents and non-Council sources.

The limited level of officer support available to Scrutiny will mean that members will have
an increasingly active role in progressing the Scrutiny agenda.

Health Scrutiny – Inner North East London Joint Health Overview &
Scrutiny Committee
Newham is a member of the joint scrutiny of health services across Inner North East
London with Hackney, Tower Hamlets and the City of London. The Committed has
considered the NHS Strategic Transformation Partnership Plans, which are restructuring
the way that health services are going to be delivered into the future.
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Citizen Participation
Alongside formal scrutiny processes, Newham aims to incorporate residents’ views directly
into its Council decision making and policy formulation. This includes:


Citizen Assemblies: see below



Public question time at full Council: see above.



Youth Citizen Assemblies

Summary
In summary, Scrutiny in Newham is playing an increasingly important role which is
recognised by the Mayor as vital to the good governance of the Council as a whole. The
vast majority of members are involved in Scrutiny either as a member or reporting to it, as
an executive member. It is self evident that the Scrutiny function did not exist when the
previous review took place but it is an important role for non-executive members to shape
the Council’s policy agenda and provide a check and balance to decision-makers but also
develop their own understanding and skills as a member.

8. Representational Role of Members
Key Points


Each member represents an average of 3448 electors but some ward councillors represent over 6000
electors.



The actual population that councillors represent including non-electors is, however, even larger.
Newham has the youngest population in the country with 24.4% being under 18 and net international
migration is estimated at 14,000 per year.



Members play an important decision making role and 58 councillors are involved in 1 or more decision
making or scrutiny bodies, which all have significant workloads.



Councillors hold over 1240 surgeries per year but have informed us that a large proportion of queries
also now come through other means. Online access and social media has created a 24/7 culture of
access to councillors.



Councillors report that workloads are increasing substantially due not only to rapid population growth but
also because of the acute challenges the borough faces in terms of deprivation, health inequalities, low
incomes and the housing crisis.

Each of Newham’s wards is represented by 3 elected members. Each member represents
an average of 3448 electors but it is self evident the actual population they represent
including non-electors in much higher. Newham has the youngest population in the
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country10, with 24.4% being under 1811. Net international migration is also currently
estimated at 14,000 per year
The level of work and expectation on our councillors is as strong as ever but can now
come from a number of sources, due to the expansion of means of communication in the
last 20 years.
We can categorise the role of members as falling within the following areas: (i) decisionmaking, (ii) advocacy and representation and (iii) engagement and campaigning. Each role
involves formal and informal engagement with residents.

Decision Making & Representing the Council
Newham’s governance and scrutiny arrangements are outlined above. 58 out of 60 of our
members sit on at least 1 formal decision-making or scrutiny body in the Council (and 1 of
the other 2 was only elected on 1 November 2018). There are 163 such individual seats
meaning that on average each member has 2.7 committee roles. Whilst workloads vary,
each body will meet a number of times each year usually in the evening with an often
lengthy agenda of reports.
A full list of individual memberships are set out at Appendix 5
As stated above in Governance & Decision Making, Newham’s members also represent
the authority on external bodies. There are 79 such appointments in the current year.

Advocacy & Representation
All our members will represent their constituents as individuals in case work or collectively
if they have a common concern e.g. anti social behaviour in a street or as a community
leader on behalf of all of the ward. Recent examples of the latter are campaigns against
knife crime following fatal stabbings of teenagers in the borough.
As well as providing the statistical evidence below, we surveyed our councillors to seek
their views on their representational role, including the volume and types of issues raised
and to ensure a qualitative understanding of their role. The full results of the survey are at
Appendix 6 but we have included the views of members in our substantive submission.
The core representational role is acting on behalf of individual constituents on a wide
range of matters. The top three topics are housing, parking and fly-tipping/litter but can

10
11

Census 2011
BP0, mid-year 2018

37

include a range of non-Council issues including immigration, employment and government
benefits.
Our members tell us that such casework can come from a range of sources:


Formal surgeries



Emails, phone calls and social media



Referrals from others or third party organisations.



Letters



Informal approaches, which can be at meetings or in the street.

Representation can involve one off bits of advice but also complex case work.
Three pieces of complex casework have taken up more time
than all the other 107 enquiries put together.
Cllr J. Asser (Beckton)

Surgeries
Newham’s councillors hold 1240 surgeries per year. They are a traditional form of access
to councillors are held within accessible locations within their wards on a regular basis,
usually on a Saturday morning. Members report that they receive on average between 2
to 6 queries per surgery, many of which will become individual pieces of casework. Whilst
time consuming and with the increase in online access to members, for certain groups this
remains an important means of seeking the help of councillors and the “soft” value of
surgeries is highlighted by our members:
Residents value being given the time to explain their
problems and the distress which these cause. For this
reason, inevitably, surgeries can often run over.
Cllr J Lofthouse (Plaistow South)

Casework
The Council has a dedicated support team to assist members with casework enquiries,
which can relate to any issue within the Council. Enquiries are logged and the relevant
service will provide a response to the resident and councillor. Individual cases can involve
a single response or an ongoing engagement with the service and resident.
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There has been a steady increase in the numbers of enquiries. Between 2013-2016, the
average number of requests was approximately 2,700 each year (sample between 20132016). In 2017/18 3,936 enquiries recorded, and this high level has continued throughout
2018.
The type of casework enquiries members are involved in relates overwhelmingly to
housing, with 46% relates to housing needs and lettings. Other casework, by volume
relates to housing repair issues, neighbourhood operations and activities and events and
issues, highways and casework related to council tax and benefits. Members identify
austerity and lack of alternative advice provision as reasons for high volumes of casework
and enquiries:

I believe this increase in casework is related to the
pressures on residents due to National Government cuts.
The cuts to the police service, to children services and the
changes in education systems amongst other things are
leading residents to become more anxious about their
futures and have caused direct impacts to their lives.
I believe with the closing of charities and helplines, the
changes to Universal Credit and other cuts more people
will turn to Councillors for help. I think ward responsibilities
will continue to increase at an exponential rate
Cllr M Dawood (Manor Park)

Not all enquiries from members are dealt with and recorded as casework. Many enquiries
to members will be simply service requests. Such enquires include refuse bin not being
collected, roads not cleared, trimming down overgrown trees, removing rubbish and fly-tips
and potholes in the road. Approximately, 400 are received each month from residents
through councillors and forwarded to front line services for actioning via the member
enquiries team.

Online and informal engagement
All of our councillors have email accounts and many use social media, including twitter and
facebook and a means of engaging with residents and also receiving casework. There are
no boundaries for the volume and time of such access and, whilst we don’t have statistical
Far more casework comes in by email or at
community events or just walking down the
street
Cllr J Marriott (East Ham Central)
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information our members report that increasingly residents contact them online. Also, they
report that engagement with residents can occur at any time.

Community Leadership
The Council expects its members to be community leaders, tackling not just individual
problems but issues that affect the whole of a street or neighbourhood. Newham’s
members proactively take on the role of community leaders, by addressing the wider
impact on the community.
Councillors play an important role liaising with local businesses, organisations, police,
schools, charities, residents and enhancing partnership working. For example, ward
members work closely with their local Safer Neighbourhood Teams to enhance community
policing and ensure that local issues of crime and anti-social behaviour are addressed
through attendance at Safer Neighbourhood Panels.
Members can bring petitions from residents to Full Council or represent them at regulatory
committees such as Planning and Licensing. The rules for both committees provide for
this.
The Council is also seeking to develop holistic advice for members on now to ensure that
members are able to take individual pieces of casework and address broader issues.
Such a “toolkit” has been piloted for fly-tipping issues and is attached at Appendix 7.
Members will attend community groups and meetings and have roles as governors of local
schools to enhance this role.

Citizen Assemblies
The Council is aiming to move towards a model of citizen participation in its decisionmaking and engagement with its 60 councillors. The Council has established 20 ward
based Citizen Assemblies to all residents to provide a “bottom up” agenda of their issues
and concerns. Ward councillors have a key role in the success of the assemblies. A
summary of the first round of Assemblies held this Autumn is attached at Appendix 8.

A Representative Council
Newham’s councillors are increasingly representative of its diverse community. The
Mayor is the first Muslim woman to be returned as a directly elected Mayor and our 60
councillors are a diverse representation of the borough. Whilst Newham does not maintain
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detailed statistics we know that 28 of our members are female and 42 are from BAME
groups.
Newham submits that its members are currently undertaking a heavy workload that
requires significant levels of work, much of which is it at anti-social hours.
It is the Council’s submission that a reduction in Council size will exacerbate this situation
by increasing the workload for individual councillors and the time and resources they will
need to sacrifice to complete this work. Whilst the Council has a members allowance
scheme, the legislative intention of such schemes is that they are not paid at levels that
equate to salaries. Therefore, it is likely that a reduced Council size will make it harder for
those with caring responsibilities or members with low incomes to put themselves forward
for office, with the probable effect of reducing the diversity of our councillors.
In light of the fact that the Local Government Information Unit and Fawcett Society’s recent
report, “Does Local Government Work for Women?” has highlighted the many structural
impediments that have contributed to significant under-representation of women in local
government nationally, Newham would be concerned about any proposal that could act as
a yet another barrier to diverse and equal representation.

9. Conclusion
Increase in Council Size
The Council recognises the need for change in this Review to ensure electoral equality for
voters and sufficient representation for its residents. The primary issue is to restore
equality of representation for our electors across all wards.
The Council submits that the outcome of the review should be
(a) An increase in Council size
and
(b) An increased figure of 72 is the optimum number of councillors to ensure effective
governance and scrutiny in Newham.
The Council considers this best reflects the needs of the electorate in Newham:


the unique level and impact of the population growth that has taken place in the
borough and the additional demands this makes on councillors in terms of governance,
scrutiny and representation.
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The ratio of voters per councillor would be 3365. This represents a slight reduction in
the current elector/councillor ratio but this ratio would better accommodate the
increasing volume and complexity of casework Newham councillors receive. It also
reflects the rapid increase in population the borough has witnessed and the large
number of constituents, who are not on the electoral roll (either because they are not
registered or because they are not eligible to vote). This new ratio therefore better
reflects the impact of the high workload described by this submission and our
councillors.



This number would best balance the ratio of electors to councillors and enhance
electoral representation. It would also address the current inequality in representation
between wards with Stratford & New Town currently having one councillor per 6057
electors, almost double the existing mean average.



An increase would have the strongest chance of ensuring diversity of councillors in
Newham by mitigating the increase in workload that would otherwise result from
population growth. Each councillor would represent approximately 600 electors fewer
compared to the option of remaining at 60 councillors.



The Council has a clear vision for its councillors as community leaders working with
residents in ward based citizen assemblies and working with its partners in the public,
private and third sectors, imposing additional demands on their time and resources.



The Council has identified the areas of work below where the additional councillors
would make an immediate and significant impact in their governance, scrutiny and
representational role.

The Council submits that, despite undertaking significant levels of casework and work on
committees, scrutiny and the executive, they are unable to meet the increasing demands
placed on them. The additional councillors would:
9.2 Increase the volume and quality of casework undertaken on behalf of residents,
including a significant number who are not on the electoral roll
9.3 Allow additional members to undertake the work of its regulatory committees,
especially licensing, to meet the demand of its disproportionately high numbers of
applications to be considered.
9.4 Allow additional members to participate in Scrutiny functions in the Council
9.5 Allow members to fully participate in the increased models of democratic
participation, including ward based citizen assemblies and the outcomes from the
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Council’s proposed democracy commission on governance and democratic
participation.
The Council, in its Committee, considered a smaller increase in councillor numbers to take
into countervailing factors such as the increased cost to the Council. On balance, however,
the Committee determined that the need to represent their whole constituency effectively
was crucial.
The Council does not consider that its current plan to have a referendum on changing
executive arrangements from the Mayor & Cabinet to Leader & Cabinet model affects this
submission. This decision has been reached because not only is the outcome of the
referendum unknown but secondly and importantly, it is our view from experience that the
level of member engagement and work is almost identical under each model.

Reduction in Council Size
The Council rejects the option of a reduction in numbers as a viable option for the
representation of its electorate on the grounds this is not justified on the evidence:


A reduction to 57 members would on population growth estimates for 2024 result in a
councillor to elector ratio of 4251, an increase of approximately 800 from the current
average figure.



This would not be mitigated by rectifying the inequality of representation that currently
exists.



The rapid population growth in Newham combined with the evidence that this will
continue into the medium / long term is contrary to the logic of reducing the number of
councillors.



The evidence of members’ workload clearly suggests that a decrease in overall
numbers would lead to a significant rise in their workload. The demand from residents
has not decreased since the last review and the impact of technology has been to
create a “24/7” culture for accessing the support and representation of councillors.



The Mayoral model of executive governance has not reduced the work of “backbench”
councillors; indeed, their role as a check and balance on executive power both in full
Council and Overview & Scrutiny are necessary and welcomed by the Mayor &
Cabinet.



The Council’s submission is that a reduction in councillors is likely to increase the
average workload of councillors and therefore is likely to have an adverse impact on
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those who cannot give up more of their private or work time to public office, which may
lead to a less diverse representation in Newham.


The savings resulting from a reduction would be limited and would be a false economy
given the added pressure this will place on the remaining members and Council
services, ultimately to the detriment of Newham’s residents.

Maintaining the Council’s Current Size
The Council does not support maintaining the current Council size of 60 councillors.
Whilst the position would be more favourable than reducing the Council’s size, it would still
result in an average increase of approximately 600 electors per councillors from 3448 to
4038.
In the Council’s view, this increase in the elector / councillor ratio would not be mitigated
by rectifying the inequality of representation between wards that currently exists.
The Council adopts the same reasons as it has to reject a proposal to reduce the Council’s
size.
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10. Appendices
Appendix 1 : Ethnicity in Newham
Source : 2011 Census
White British

51,516

16.7%

Indian

42,484

13.8%

Black African

37,811

12.3%

Bangladeshi

37,262

12.1%

White Other

35,066

11.4%

Pakistani

30,307

9.8%

Other Asian

19,912

6.5%

Black Carribbean

15,050

4.9%

Other Black

7,395

2.4%

Other ethnic groups

7,149

2.3%

Other Mixed

3,992

1.3%

White and Black Caribbean

3,957

1.3%

Chinese

3,930

1.3%

Arab

3,523

1.1%

White and Black African

3,319

1.1%

White and Asian

2,677

0.9%

White Irish

2,172

0.7%

White Gypsy or Irish Traveller

462

0.2%

TOTAL

307,984

100%
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Appendix 2: External Appointments of Councillors

Body

Active Newham

Aspers Good Causes
Fund

Beckton Sewage
Treatment Works

Carpenters’ and
Docklands Centre

Create Company

East and South East
London Transport
Partnership (ESEL)

East London NHS
Foundation Trust
Members Council

Description

The Board of Trustees has responsibility for the
governance of Active Newham and will have 9 members
of whom 1/3 will be nominated by the Council.
The fund is open to organisations working in Newham
that enable borough residents to participate in projects
that improve their skills and confidence. This could be
through projects delivering education, conservation or
environmental activities, music, sport, cultural activities
including theatre, dance, arts or science.
Provides information to local community on the activities
of the Treatment Works. The Working Party consists of
local community representatives, Environmental Health
Officers, as well as Councillors from Newham, Barking &
Dagenham and Havering.
The Carpenters and Dockland Centre was formed in the
1970’s by the amalgamation of the former Carpenters’
Institute and Docklands Settlements. This facility offers
community activities for the benefits of the residents of
the Carpenter Estate and the Stratford area, including
after school and youth clubs.

Number of Members
required

2 Trustees

1 Member
(The Mayor’s
Representative)

2 Members

2 Members
1 Officer

CREATE is a charitable company set up by the host
boroughs for the purposes of delivering the cultural work
stream related to the 2012 games and the annual
CREATE festival. The festival is centred in the London
boroughs of Greenwich, Hackney, Newham, Tower
Hamlets and Waltham Forest and delivered in
partnership with over fifty local arts organisations, the
five boroughs and with national arts partners.

1 Member

ESEL is a cross party, cross river partnership made up
of all of the London boroughs in east and south east
London. We bring our partners together to agree subregional priorities and advocate and campaign for a
transport system which supports the continued
economic growth and regeneration of the area,
maximising the impact of the investment made to date.

1 Member

The East London and The City Mental Health NHS Trust
is a mental health trust which covers The City of London
and the London Boroughs of Hackney, Tower Hamlets,
Newham and, for forensic services only, Barking &
Dagenham and Havering.

1 Member
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Body

East London Waste
Authority

Description

As a Statutory Waste Disposal Authority, established in
January 1986, the East London Waste Authority
considers strategy on waste issues and is responsible
for waste disposal within its area. This area covers the
four constituent London Borough Councils of Barking &
Dagenham, Havering, Newham and Redbridge.

Hallsville Quarter
Long Term
Management
Company

The management company will be an established legal
entity, a Company Limited by Guarantee with a board of
directors. This board will include representatives of the
developer, Bouygues Development, the residential and
commercial investors for the scheme, the Registered
Provider(s) (for Phase 1 this is One Housing Group),
and the Council.

Joint Committee of
the Six Host
Boroughs

The Joint Committee is comprised of the London
Boroughs of Barking & Dagenham, Greenwich,
Hackney, Newham, Tower Hamlets and Waltham Forest
who work together to develop and implement a coordinated programme of activities and issues that arise
as a result of the 2012 Olympic and Paralympic Games
for the purposes of securing local benefits and a
sustainable legacy for the geographical areas of the Six
Boroughs. The Committee is a focal point for issues
arising from the Games.

Lee Valley Regional
Park Authority

The Lee Valley Regional Park Authority (LVRPA) is an
environmental regeneration authority responsible for
managing and developing the 10,000 Lee Valley Park.
The 26 mile Lee Valley Park serves as a strategic link
providing green spaces and leisure & sports facilities for
the region.

Number of Members
required

2 Members
1 year term

1 Director

2 Members
2 Deputies

1 Member
1 Deputy
(Four year term of
office)

The Authority is financed from levies on Council Tax.
Local Authority
Pension Fund Forum

The Local Authority Pension Fund Forum (LAPFF)
exists to promote the investment interests of local
authority pension funds, and to maximise their influence
as shareholders whilst promoting corporate social
responsibility and high standards of corporate
governance amongst the companies in which they
invest.

1 Member
1 Deputy

Local Education
Partnership

The Local Education Partnership is responsible for
delivering the Building Schools for the Future
Programme in Newham.

1 Member

Local Education
Partnership - HoldCo

HoldCo is a Holding Company set up to enable the
school PFI projects at Lister and Rokeby schools to be
delivered.

1 Member

Local Education
Partnership – Special
Purpose Vehicle

The Special Purpose Vehicle is a company set up solely
to deliver the PFI projects and Lister and Rokeby
Schools.

1 Member
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Body

Description

Local Education
Partnership Strategic Partnering
Board

The main functions of the SPB are to authorise future
projects for development and to provide a forum for the
views of a wider range of stakeholders.

London City Airport
Consultative
Committee

Established under the Civil Aviation Act 1982, the
Consultative Committee aims to provide an effective
forum for the discussion of all matters concerning the
development or operation of London City Airport. It
provides a means of keeping all interested parties
adequately informed of matters affecting them. The
committee also monitors a number of the environmental
and other requirements of the s.106 agreement under
which the airport operates.

London Councils Greater London
Employment Forum
(GLEF)

The Greater London Employment Forum (GLEF) is a
regional joint forum which has been set up for Members
and the Trade Unions to work together on employment
issues including the impact of new employment
legislation; organisational improvement and sharing of
good practice in employment.

London Councils Leaders’ Committee

The Leaders' Committee comprises the leaders of all the
Boroughs. As well as setting policy and taking decisions
on the latest developments affecting London local
government, the Leaders' Committee also ratifies
decisions taken by the other committees and panels.

London Councils London Boroughs
Grants Committee

The purpose is to fund voluntary services in London by
maintaining a fair and effective direct grants programme
that supports the needs of all sections of the community
in line with priorities agreed by the London Boroughs.

London Councils Transport and
Environment
Committee

London Councils' Transport and Environment
Committee (TEC) is responsible for delivering transport
services to Londoners and the London boroughs. Many
of the services support London’s older and disabled
people through the negotiation and delivery of the
Freedom Pass and Taxicard schemes.

London Legacy
Development
Corporation Board

Under the provisions of the Localism Act 2011, the
Mayor of London has been given powers to designate
Mayoral Development Areas and to create Mayoral
Development Corporations (MDC) to drive regeneration
and development in those areas.
The Mayor of London has established the London
Legacy Development Corporation for the Olympic Park
and surrounding area.

LLDC Planning
Committee

Planning Committee in respect of land for which the
LLDC is the planning authority

Number of Members
required

1 Officer
2 Deputies

3 Members
2 Deputies
Three year term of
office

1 Member
1 Deputy

1 Member
2 Deputies

1 Member
4 Deputies

1 Member
4 Deputies

1 Member
Two Year term of
office

2 Members
2 Deputies
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Body

London Youth Games

Newable

Description

A limited company with charitable status founded in
1986 to arrange competitive sporting opportunities in
London for 7-19 year olds. Currently comprises 35
sports with events spread from May-November each
year. Also supports sports development work
throughout London.

1 Member

Newable is an active and creative supporter of small
businesses, working to create jobs, encourage
enterprise and equip SMEs with expertise and
confidence.

2

Newham
Commissioning Group

Newham Commissioning Group is a GP Commissioning
Consortia and is represented on the Newham NHS
Borough Committee and the Shadow Health and
Wellbeing Board for Newham.

Newham Education
Business Partnership
Steering Group

15BILLIONEBP (Newham Education Business
Partnership) is a key provider of education business
links in Newham. Through its links with business and the
community, NEBP will help young people in Newham
schools and colleges develop the skills and qualities
needed for the world of work.

Name changed to
15BILLIONEBP

Number of Members
required

The Newham Education Business Partnership Steering
Group is made up of Councillors, the Executive Director
of Children and Young People, a Headteacher from
Secondary and Primary schools, principals of NewVIc
and NCFE and representatives from business.

1 Member

2 Members

Newham Health
Partnership

Newham Health Partnership is a GP Commissioning
Consortia and is represented on the Newham NHS
Borough Committee and the Health and Wellbeing
Board for Newham.

1 Member

Newham Music Trust

The Newham Music Trust has been providing music
tuition for pupils in schools since 1946, the Newham
schools music service was relaunched as a charitable
Trust in 1996. The Trust’s aim is to encourage, support
and enable each pupil to develop their talents and
interests to the full

3 Members

Newham Schools
Forum

The Education Act 2002 requires each LEA to establish
a Schools Forum. The role of Forum is to be consulted
about changes that the LEA proposes to the Fair
Funding Formula, the terms of contracts for supplies and
services paid out of the Schools’ Budget and on financial
issues relating to a range of specified functions. Forums
must have at least 15 members and at least 80% of the
places must be taken by School Members; these are
heads and governors representing the primary,
secondary and special sectors. Up to 20% of these
places can be offered to Non School Members.

1 Member
The Member must not
be of the Executive
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Body

Description

Newham Partnership
Working Board

Newham Partnership Working Ltd (NPW) is a not for
profit company and a mutual organisation (i.e. run for
the benefit of its members). The company has been
established to deliver Schools Traded Services (Schools
HR, Education ICT, Governor Services and School
Support) to Newham schools and beyond and to also
deliver a wide range of commissioned services, which
will include school improvement. The board is made up
of directors appointed from Newham school head
teachers, Newham Council, school governors, NPW
staff, the business sector and the Co-operative College.

Newham Sixth Form
College

Newham Sixth Form College (NewVIc) was established
in 1992 to increase opportunities for school leavers in
Newham and neighbouring boroughs who choose to
stay in education. It specialises in working with young
people aged 16-19 who have recently progressed from
year 11 at school.

Number of Members
required

1 Member
2 Officers

1 Member
Four year term of
office

Open Spaces, City
Gardens & West Ham
Park Committee
(formerly known as
West Ham Park
Committee of
Managers)

West Ham Park is owned and managed by the City of
London and run by a Management Committee
consisting of fifteen members, including representatives
from the local parishes and Newham. Formed in 1874,
this is now one of the oldest Committees within the City
of London.

Reserve Forces and
Cadets Association
for Greater London

Reserve Forces & Cadets Association for Greater
London is responsible for the peacetime administration
of the Reserve Forces.

2 Members

Royal Albert Docks
Trust

The Trust aims to organise and provide facilities for
water related and other physical recreation at the Royal
Albert Dock, London (or elsewhere in the UK) for the
public benefit in the interests of social welfare with the
object of improving the condition of life for persons who
by reason of their youth and/or social and/or economic
circumstances have need of such facilities.

2 Members

Royal Docks
Management
Authority (RoDMA)
Limited

The Royal Docks Management Authority Limited,
established in 1990, holds a 225 year lease of the water
areas and associated marine infrastructure of the Royal
Docks, and is responsible for their control and
management.

2 Members

Royal Docks Trust
(London)

The principal activities have been the operation of a
Joint Grant Programme with the council, using income.
The aim is to broad charitable objects for the benefit of
that part of Newham which lies South of the A13.

Standing Advisory
Council on Religious
Education (SACRE)

To review the agreed syllabus on RE and agree
determinations for collective worship.

2 Members

2 Members

6 Members (currently 5
Cllrs and 1 Governor)
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Body

West Ham NonEcclesiastical
Charities

Woodgrange Park
Cemetery Trust

Description

The organisation is an almshouse and registered social
landlord providing 18 units within a scheme Harris
cottages in Gift Lane, Stratford. They provide housing
for people who are in need and over 60 years of age,
who are residing in the Borough.
The Woodgrange Park Cemetery Trust was established
in the terms of the Woodgrange Park Cemetery Act
1993, which provided that a Trust be created to control
and distribute a sum of £500,000 for the purpose of
maintenance of the cemetery

Number of Members
required

1 Ex-officio
7 Nominative Trustees

1 Member
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Appendix 3: Audit Board Work Plan – 2018/2019

MEETING DATES
1. Wednesday, 7th November 2018

REPORTS

AUTHOR

1. Minutes & Decision Sheet

Committee Services

2. Summaries of Audit Reports (if any)

Nicole Metivier

3. Limited Assurance Reports (if any)

Jeremy Welburn

4. Half-year Internal Audit Progress Report

Jeremy Welburn

5. Head of Assurance Annual Report 2017/18

Jeremy Welburn

6. Treasury Management Mid-Year Report

Alison Mackie / Stephen Wild

2018/19

7. Assessment of Transferred

Andrew Ireland

Services/Shareholder Review

2. Thursday, 22nd November 2018

8. Year Ahead Plan

All Officers

9. RMS (Standing Item)

Jerry Austin / Jeremy Welburn

1. Minutes & Decision Sheet

Committee Services

2. Statement of Accounts 2017-18

Radwan Ahmed

3. Auditor’s Report to those Charged with
Governance (ISA 260)
3. Wednesday, 22nd January 2019

Radwan Ahmed

1. Minutes & Decision Sheet

Committee Services

2. Summaries of Audit Reports (if any)

Stuart Moore / Nicole Metivier
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MEETING DATES

REPORTS

AUTHOR

3. Limited Assurance Reports (if any)

Jeremy Welburn / Stuart Moore

4. Risk Management Policy and Strategy

Jeremy Welburn

5. Review of Corporate Risks

Jeremy Welburn

6. Counter Fraud Progress Report

Jeremy Welburn

7. RIPA Report

Matthew Hooper

8. Annual Treasury Management Strategy

Stephen Wild

Statement

9. Review of


Complaints Policies & Procedures



Ombudsman Decisions &
Costs/Implication

10. HR Annual Report –


Agency Staff, Market Supplements &
Redundancy Payments



Policy Update for Whistleblowing



Gender Pay Gap



Corporate Appraisal Systems

Adrian May

Jan Douglas
Jan Douglas and/or Adrian May (Whistleblowing)

11. Year Ahead Plan

All Officers

12. RMS (Standing Item)

Jerry Austin / Jeremy Welburn

53

MEETING DATES
4. Wednesday, 20th March 2019

REPORTS

1. Minutes & Decision Sheet of the Last
Meeting

AUTHOR
Committee Services

2. Summaries of Audit Reports (if any)

Stuart Moore / Nicole Metivier

3. External Audit Plan

Radwan Ahmed

4. Accounting Policies

Radwan Ahmed

5. Annual Governance Statement

Radwan Ahmed

6. Off System Spend

Radwan Ahmed

7. Limited Assurance Reports (if any)

Jeremy Welburn / Stuart Moore

8. Draft Newham Internal Audit Plan 2019/20

Jeremy Welburn / Stuart Moore

9. Draft Newham Counter Fraud Plan 2019/20

Jeremy Welburn

10. Council Tax & Business Rates

TBC

11. IT Strategy

Priya Javeri

12. Year Ahead Plan

All Officers

13. Procurement - Financial Regulations,

David Pridmore

Procedure Rules & Compliance

14. RMS (Standing Item)

Jerry Austin / Jeremy Welburn
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Appendix 4: Overview & Scrutiny Work Plan – 2018/2019
Overall timetabled Scrutiny Work Programme 2018/2019

Overview and Scrutiny will undertake in-depth reviews into:
Budget Working Party
To consider the Mayor’s draft Budget Proposals for 2019-2020 and the Mid Year Positional Statement 2018-2019.
Newham Legacy Investments (London Stadium)
To identify and consider any lessons to be learned from the experience of investment into the London Stadium.
Crime & ASB - Street Violence
To consider multiple forms of street violence, such as knife crime and acid attacks, and will examine the role, measures introduced and
impact of all partners in dealing wit the issues.
Education, Children & Young People – Complex Safeguarding Needs
To consider how the service responds to complex safeguarding issues, such as CSE, gang crime and youth violence, radicalisation and
FGM.
Regeneration, Housing and Environment – Air Quality
To consider the Council’s approach to improving air quality in Newham.
Health & Adult Social Care - Mental Health
To consider mental health services in Newham, including isolation, services, including consideration of how services are commissioned and
their effectiveness, from both a health and adult services point of view.

In addition, throughout the year, Scrutiny will be considering the following topics at meetings of the Overview and Scrutiny Committee and
thematic Scrutiny Commissions:
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COMMITTEE /
COMMISSION

TOPIC

PORTFOLIO

Overview &
Scrutiny
Committee

Questions to the Cabinet Member sessions – one for
each new portfolio holder. The sessions will include the
relevant head of the department(s). The object is to allow
the new Cabinet Member to present their key strategic
ambitions for their portfolio and the head of department to
present on the key issues in that department and to enable
the Committee to raise questions on those ambitions and
issues. This allows Members to receive an introduction from
each department and also demonstrates visible
accountability through questions from the committee.

All

At least one
Cabinet Member
session scheduled
for each OSC
meeting
throughout the
year.

Mayor’s Question Time. This is a session to question the
Mayor on her priorities for 2018-2019.

The Mayor
Rokhsana Fiaz OBE

Feb 2019

Budget Performance Monitoring
To consider quarterly reports on corporate budget
performance, including overspends/underspends, risks etc –
each quarter.

Finance
Councillor Terence Paul

Quarterly

Procurement
To consider the Council’s policies and procedures for the
procurement of external contractors.

Finance
Councillor Terence Paul

TBC

Public Ownership in Newham
Finance
To consider the Mayor’s proposals to review all the Council’s Councillor Terence Paul
Joint Ventures, PFI Schemes and outsourced contracts.

TBC

Local Democracy in Newham
To consider the Mayor’s proposals related to improving local

TBC

The Mayor
Rokhsana Fiaz OBE

PROPOSED
DATE (NB subject
to change)
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democracy in Newham, including:
- revising the Council’s constitution, increasing the number
of full Council meetings and bringing back Public Question
Time;
- establishing a collegiate and collective governance model,
which includes councillors and the community and
delegating decision making to as low a level as possible;
- empowering Scrutiny so that it has an informed voice to
hold the Mayor and Council to account.
Tackling Inequality in Newham
To consider the Council’s strategy and approach to tackling
inequality in Newham.

Crime & ASB

The Mayor
Rokhsana Fiaz OBE

9 April 2019 (TBC)

Crime and disorder in Newham
To consider the crime and disorder profile in Newham.

30 Oct 2018

Antisocial behaviour
To consider the issue of antisocial behaviour in Newham.

30 Oct 2018

The Newham Community Safety Partnership – To
consider the role of the Newham Community Safety
Partnership, its main targets and assessment of progress.

18 Dec 2018

Review of Youth and Gangs in Newham
To consider an update on youth and gangs in Newham and
progress against the agreed recommendations of the Youth
and Gangs Scrutiny Report 2017.

18 Dec 2018

Hate Crime
To consider the issue of hate crime in Newham.
Truancy
To consider the issue of truancy in Newham.

26 Feb 2019
26 Feb 2019
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Domestic Violence
To consider the issue of domestic violence in Newham.
Education,
Children and
Young People

30 April 2019

Children’s social care and safeguarding
To scrutinise performance in children’s social care and
safeguarding and to gain an assurance of preparations
ahead of an Ofsted inspection.

Children & Young People Services,
Corporate Parenting and Youth
Safety Board
Councillor Charlene McLean

25 Sept 2018 &
5 Dec 2018

Early Help Offer
To consider work being undertaken to address the
increasing number of children coming into the system

Children & Young People Services,
Corporate Parenting and Youth
Safety Board
Councillor Charlene McLean
Children & Young People Services,
Corporate Parenting and Youth
Safety Board
Councillor Charlene McLean

3 April 2019

Progress and updates on past scrutiny reports
To consider progress on the implementation of past scrutiny
reports (Children’s Mental Health, Skills and Social Worker
Recruitment and Retention)

SEND services
To consider the integration of services in relation to SEND
provisions and how well the authority performed in this
regard.
Education Partnerships
To consider a report into plans to develop and enhance
partnerships between the Council and schools within the
borough.
Children’s social care and safeguarding
To consider the Local Safeguarding Children Board Annual
report
Pupil Referral Unit
To consider performance, outcomes and issues for young
people at the Pupil Referral Unit.

Education
Councillor Julianne Marriott
Education
Councillor Julianne Marriott

5 Dec 2018

23 Jan 2019

Education
Councillor Julianne Marriott

23 Jan 2019

Fran Pearson, Interim Independent
Chair LSCB

23 Jan 2019

Children & Young People Services,
Corporate Parenting and Youth
Safety Board

3 April 2019
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Councillor Sarah Ruiz
Education
Councillor Julianne Marriott
Regeneration,
Housing and
Environment

The Housing List and Housing Allocations policy
To consider an update on the Housing Allocations List and
scrutinise proposals for a revised policy relating to housing
allocations.
Fire Safety
To consider the progress and updates on the previous
scrutiny report.
Parking
To review the draft proposals for the revised parking policy

Housing Services
Councillor John Gray

3 Oct 2018 & 16
April 2019

Housing Services
Councillor John Gray

3 Oct 2018 & 12
Dec 2018

Environment and Highways
Councillor Rachel Tripp

16 April 2019

Repairs and Maintenance Service
To consider the concerns and complaints received relating
to service and to ensure that the service is fit for purpose.
Street cleansing
To consider the performance of the small business model for
street cleansing and whether it delivers upon its aims and is
it suitable for meeting residents’ needs.
Fly tipping
To consider the performance of the service following a £1
million investment, and whether it meets the standards
required of it and how further improvements could be made.
Buildings in parks
To consider the options for re-invigorating the
(approximately) 40 Council owned building within parks
within the borough, with the possibility of engaging voluntary
organisations to use them.

Housing Services
Councillor John Gray

12 Dec 2018

Environment and Highways
Councillor Rachel Tripp

12 Feb 2019

Environment and Highways
Councillor Rachel Tripp

12 Feb 2019

Environment and Highways
Councillor Rachel Tripp

16 April 2019
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Health &
Adult Social
Care

Questions to the Newham CCG

19 Sept 2018

Health and Wellbeing in Newham
To consider health and wellbeing in Newham, including the
current Joint Strategic Needs Assessments for Newham for
health and adult social care, including mental health.

Health and Adult Social Care
Councillor Susan Masters

19 Sept 2018

Social Care Engagement with the Voluntary Sector
To consider how the council and partners engage with the
voluntary sector in Newham.

Health and Adult Social Care
Councillor Susan Masters

19 Sept 2018, 27
Nov 208 & 29 Jan
2019

Integrated Care Systems in Newham
To consider the integrated care systems in Newham and
specifically, how this relates to GP services and community
pharmacies.
GP Services in Newham
To consider GP Services in Newham, access to GP services
and GP estates.
Community Pharmacies
To consider the role of community pharmacies in Newham.
Homelessness
To consider the prevention and support strategies for
homelessness in Newham, including different types of
homelessness, rough sleepers, drug abuse, mental health
and homeless people leaving A&E.
Health and Safeguarding Services for women with
learning disabilities
To consider health and safeguarding services for women
with learning disabilities.

Health and Adult Social Care
Councillor Susan Masters

19 Sept 2018

Health and Adult Social Care
Councillor Susan Masters

19 Sept 2018 & 29
Jan 2019

Health and Adult Social Care
Councillor Susan Masters
Health and Adult Social Care
Councillor Susan Masters

19 Sept 2018

Health and Adult Social Care
Councillor Susan Masters

27 Nov 2018

27 Nov 2018 & 29
Jan 2019
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Care Homes in Newham
To consider the care homes provision in Newham, the care
homes market, diversity of need and provision, quality,
performance and sustainability.
Review of the Adult Social Care Market in Newham
To review the implementation of the Adult Social Care
Market in Newham scrutiny recommendations agreed by
Cabinet in 2017.
Case Recording System Statutory Reports
To consider the ongoing development and implementation of
the new case recording system for Adults and Children’s
Social Care one year after it’s introduction (October 2017),
including it’s use in delivering statutory reports, service
monitoring data, case files, and budget programming,
including Short and Long Term Support (SALT) data for
Adult Social Care, Safeguarding Adult Collection (SAC) and
Deprivation of Liberty Safeguards (DoLS).

Health and Adult Social Care
Councillor Susan Masters

27 Nov 2018

Health and Adult Social Care
Councillor Susan Masters

27 Nov 2018

Health and Adult Social Care
Councillor Susan Masters

27 Nov 2018

Maternity Services
To consider the maternity services provision in Newham
hospitals, including inspection findings by the CQC and
staffing of the second theatre in maternity Newham Hospital.

Health and Adult Social Care
Councillor Susan Masters

29 Jan 2019

The Sustainability and Transformation Partnership Plan
Review of the implementation of the STP from a Newham
perspective scrutiny report 2017.
Questions to Newham Hospital Trust

29 Jan 2019

The NHS Quality Account
To consider Newham Scrutiny response for the NHS Quality
Account submission.

12 March 2019

12 March 2019
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Appendix 5: Councillors’ membership of committees and other bodies
2018/2019
List of
Councillors
Councillor
James Asser

Ward

Party

Beckton

Labour 1. Assistant Cabinet Member for
Environment & Sustainable Transport
2. Investment & Account Committee
3. Regeneration, Housing & Environment
Scrutiny Commission
4. Boundary Commission Committee
Labour 1. Regeneration, Housing & Environment
Scrutiny Commission
2. Licensing (2003 Act) Committee
3. Licensing (2003 Act) Sub-Committee
4. Budget Working Party 2018
Labour 1. Licensing (2003 Act) Committee
2. Licensing (2003 Act) Sub-Committee
3. Licensing Sub-Committee
4. Investment & Account Committee
Labour 1. Local Development Committee (Chair)
2. Strategic Development Committee
3. Boundary commission Committee
Labour 1. Regeneration, Housing & Environment
Scrutiny Commission

Councillor
Ayesha
Chowdhury

Councillor
Tonii Wilson

Councillor
Harvinder
Singh Virdee

Boleyn

Councillor Gen
Kitchen

Cllr Moniba
Khan
Councillor
Canon Ann
Easter

Councillor
Delphine
Gbeyoro
Tohoura
Councillor
Shaban
Mohammed

Role/ Committee

1. Local Development Committee
Canning
Town
North

Labour 1. Education, Children and Young People
Scrutiny Commission
2. Audit Board
3. Budget Working Party 2018
4. Overview and Scrutiny Committee
Labour 1. Crime and Antisocial Behaviour Scrutiny
Commission
Labour 1. Assistant Cabinet Member for Housing
Services
2. Strategic Development Committee
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Councillor
Alan Griffiths

Canning
Town
South

Labour

Councillor
Belgica Guaña

Labour

Councillor Dr
Rohit Kumar
Dasgupta

Labour

Councillor
Custom
James Beckles House

Labour

Councillor
Patricia
Holland
Councillor
Sarah Jane
Ruiz

Labour

3. Licensing Committee
4. Licensing (2003 Act) Committee
5. Crime and Antisocial Behaviour Scrutiny
Commission
1. Strategic Development Committee
2. Licensing Committee
3. Licensing (2003 Act) Committee
4. Health and Adult Social Care Scrutiny
Commission
5. Boundary Commission Committee
1. Licensing (2003 Act) Sub-Committee
2. Licensing (2003 Act) Committee
3. Regeneration, Housing & Environment
Scrutiny Commission
4. Health and Adult Social Care Scrutiny
Commission
1. Education, Children and Young People
Scrutiny Commission Health and
Wellbeing Board
2. Newham Partnership Health and
Wellbeing Strategic Reference Group
3. Overview Scrutiny Committee
4. (INEL JHOSC)
5. Health & Wellbeing Board
6. Boundary Commission Committee
1. Cabinet Lead Member for Crime &
Community Safety
2. Strategic Development Committee
(Chair)
3. Standing Advisory Committee on
Religious Education (SACRE)
1. Education, Children and Young People
Scrutiny Commission

Labour 1. Cabinet Lead Member for Children Social
Care (Statutory Member)
2. Chief Officer Appointment Committee
3. Audit Board
4. Standards Committee
5. Inner North East London Joint Health
Overview Scrutiny Committee (INEL
JHOSC)
64

Councillor
East Ham
Julianne
Central
Marriott
Councillor
Aisha Siddiqah

Councillor
Suga
Thekkeppurayi
l
Councillor
Daniel Blaney

East Ham
North

East Ham
North
Councillor
Zuber
Gulamussen
Councillor
Firoza Ahmed
Nekiwala

Councillor
Susan Masters

East Ham
South

Councillor
Lakmini Shah

Councillor
Sasha
DasGupta

Labour 1. Education, Children and Young People
Scrutiny Commission
2. Standing Advisory Committee on
Religious Education (SACRE)
Labour 1. Crime and Antisocial Behaviour Scrutiny
Commission
Labour 1.
2.
3.
4.
5.

Strategic Development Committee
Audit Board
Standards Committee
Budget Working Party 2018
Boundary Commission Committee

Labour 1. Regeneration, Housing & Environment
Scrutiny Commission

Councillor
Quintin
Peppiatt

Councillor
Rachel Tripp

6. Health & Wellbeing Board
Labour 1. Cabinet Member, Education
2. Audit Board

Forest
Gate
North

Labour 1. Assistant Cabinet Member for Health &
Adult Social Care
2. Health and Adult Social Care Scrutiny
Commission
3. Standards Committee
Labour 1. Cabinet Member for Health and Adult
Social Care
2. Health and Wellbeing Board
3. Corporate Parenting Board
4. Newham Partnership Health and
Wellbeing Strategic Reference Group
Labour 1. Education, Children and Young People
Scrutiny Commission
2. Budget Working Party 2018
Labour 1. Regeneration, Housing & Environment
Scrutiny Commission
2. Budget Working Party 2018
Labour 1. Cabinet Member for Environment
2. Strategic Development Committee
Labour 1. Education, Children and Young People
Scrutiny Commission
65

Councillor
Anamul Islam

Councillor Mas Forest
Patel
Gate

2.
Labour 1.
2.
3.
4.
Labour 1.
2.

Overview and Scrutiny Committee
Chief Whip Majority Party
Licensing (2003 Act) Committee
Overview and Scrutiny Committee
Investments & Accounts Committee
Budget Working Party 2018
Corporate Parenting Board

South
Councillor
Tahmina
Rahman

Councillor
Winston
Vaughan

Councillor
Muhammad
Abdhul Ali

Green
Street
East

Councillor
Nilufa Jahan
Councillor
Mohammed
Muzibur
Rahman
Councillor
Hanif
Abdulmuhit

Labour 1. Local Development Committee
2. Regeneration, Housing & Environment
Scrutiny Commission
3. Crime and Antisocial Behaviour Scrutiny
Commission
4. Overview and Scrutiny Committee
Labour 1. Licensing (2003 Act) Sub-Committee
2. Licensing (2003 Act) Committee
3. Licensing Committee
4. Health and Adult Social Care Scrutiny
Commission
5. Budget Working Party 2018
6. Inner North East London Joint Health
Overview Scrutiny Committee (INEL
JHOSC)
7. Overview and Scrutiny Committee
Labour 1. Licensing (2003 Act) Committee
2. Licensing Committee
Labour 1.
2.
3.
Labour 1.
2.

Green
Street
West

Strategic Development Committee
Budget Working Party 2018
Boundary Commission Committee
Local Development Committee
Health and Adult Social Care Scrutiny
Commission

Labour 1. Crime and Antisocial Behaviour Scrutiny
Commission
2. Overview Scrutiny Committee
3. Boundary Commission Committee

66

Councillor
Mumtaz Khan

Councillor
Mushtaq
Hussain
Mughal
Councillor
Nazir Ahmed
FRSA
Councillor
Pushpa
Dipaklal
Makwana
Councillor
Riaz Ahmed
Mirza
Councillor Ken
Clark

Labour 1. Local Development Committee
2. Education, Children and Young People
Scrutiny Commission
3. Boundary Commission Committee
Labour 1. Local Development Committee
2. Regeneration, Housing & Environment
Scrutiny Commission
Little
Ilford

Labour 1. Local Development Committee
2. Licensing (2003 Act) Sub-Committee
3. Licensing (2003 Act) Committee
Labour
Manor
Park

Councillor
Mariam
Dawood

Councillor
Salim Patel

Councillor
Zulfiqar Ali

Plaistow
North

Councillor Joy
Laguda MBE
Councillor
Daniel LeePhakoe
Councillor
Carleene LeePhakoe

Councillor
Jane Barbara
Lofthouse

Labour 1. Local Development Committee
2. Boundary Commission Committee

Plaistow
South

Labour 1. Regeneration, Housing & Environment
Scrutiny Commission
2. Budget Working Party 2018
Labour 1. Education, Children and Young People
Scrutiny Commission
2. Overview and Scrutiny Committee
3. Budget Working Party 2018
Labour 1. Local Development Committee
2. Crime and Antisocial Behaviour Scrutiny
Commission
3. Newham Pension Board
Labour 1. Cabinet Lead for Sustainable Transport
2. Local Development Committee
3. Audit Board
Labour 1. Chair of Council (n.b. cannot be an
executive member)
Labour 1. Crime and Antisocial Behaviour Scrutiny
Commission
Labour 1. Assistant Cabinet Member for Children
Social Care
2. Strategic Development Committee
3. Investment and Accounts Committee
Labour 1. Assistant Group Whip
2. Licensing (2003 Act) Committee
67

3.
4.
5.
Labour 1.
2.
3.

Councillor Neil
Wilson

4.

Councillor
Anthony
McAlmont

Royal
Docks

5.
Labour 1.
2.
3.
4.
5.
6.
Labour 1.
2.

Councillor
Stephen
Brayshaw
Councillor
Patrick Murphy

Councillor
Terence Paul

Councillor
Joshua
Garfield

Councillor
Nareser Osei

Stratford
and
New
Town

Licensing (2003 Act) Sub-Committee
Licensing Committee
Boundary Commission Committee
Licensing Committee (Chair)
Licensing (2003 Act) Committee (Chair)
Licensing (2003 Act) Sub-Committee
(Chair)
Regeneration, Housing & Environment
Scrutiny Commission
Boundary Commission Committee
Chair of Overview & Scrutiny
Crime and Antisocial Behaviour Scrutiny
Commission
Audit Board
Budget Working Party 2018
Overview Scrutiny Committee (INEL
JHOSC)
Boundary Commission Committee
Chief Officer Appointment Committee
Standards Committee

Labour 1. Licensing (2003 Act) Sub- Committee
2. Licensing (2003 Act) Committee
3. Crime & Anti-Social Behaviour Scrutiny
Commission
Labour 1. Cabinet Member for Finance
2. Audit Board
3. oneSource Joint Committee
Labour 1. Local Development Committee
2. Investment & Account Committee
3. Crime and Antisocial Behaviour Scrutiny
Commission
4. Education, Children and Young People
Scrutiny Commission
5. Standing Advisory Committee on
Religious Education (SACRE)
6. Corporate Parenting Board
Labour 1. Local Development Committee
2. Investment & Account Committee
3. Standing Advisory Committee on
Religious Education (SACRE)
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Councillor
Jennifer Bailey

Wall End

Councillor
Omana
Gangadharan
Councillor
Lester Hudson
Councillor
Charlene
McLean

Councillor
John Gray

Councillor
John
Whitworth

West
Ham

Labour 1. Licensing (2003 Act) Committee
2. Licensing (2003 Act) Sub-Committee
3. Crime and Antisocial Behaviour Scrutiny
Commission
Labour 1. Health and Adult Social Care Scrutiny
Commission
Labour 1. Regeneration, Housing & Environment
Scrutiny Commission
2. Budget Working Party 2018
Labour 1. Deputy Mayor (Community) and Lead
Member for Community
Neighbourhoods
2. Chief Officer Appointment Committee
3. Corporate Parenting Board
4. Newham Partnership - Community
Safety Partnership
Labour 1. Cabinet Member for Housing Services
2. Investment & Account Committee
3. Chief Officer Appointment Committee
4. Audit Board
5. oneSource Joint Committee
Labour 1. Strategic Development Committee
2. Investment & Account Committee
3. Regeneration, Housing & Environment
Scrutiny Commission
4. Budget Working Party 2018
5. Overview and Scrutiny Committee
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Appendix 6. Survey of Councillors on their representational role
Ward

surgeries
per year

Beckton

17

Day

Time

Additional
Date

Time

Residents
attendees per
surgery

Top 3 issues raised

Details of Non-Council
enquiries

20 issues per
month by all
means

Anti-social
behaviour
Overgrown
trees/bushes
Complaints about
poor
roads/pavements

3 to 5 issues at
each surgery

Housing repairs
Fly-tipping and
refuse
Speeding cars

Government Benefits
Pensions
Employment related issues
Immigration issues

2 to 3 residents
per surgery

Housing list (or bid)
Housing repairs
Parking

Flytipping (referred directly to
service area)
Enforcement (referred directly
to service area)
Friends of Queens
Market/Business enquiries

other commen

Saturdays
11am12pm

Beckton

17
Saturdays

Beckton

17
Saturdays

Boleyn

11am12pm

16

Fridays
(except
August)

11am12pm

6.307.30pm

Most enquiries come b
not at face to face surg
Three pieces of comple
casework has taken up
time than all the other
enquiries put together

Some residents ask for
colleague because the
to see a man or becaus
speaks in their preferre
language.
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Boleyn

Boleyn

16

16

Canning
Town
North

17

Canning
Town
North

17

Canning
Town
North

17

Canning
Town
South

23

Canning
Town
South

12

Fridays
(except
August)

6.307.30pm

Fridays
(except
August)

6.307.30pm

Saturdays

10-11am

-

Saturdays

10-11am

Saturdays

10-11am

2nd
Wednesday
of the
month

10.30am12pm

3rd
Saturday of
the month

10am12pm

3 to 5 issues
per surgery
3 to 5 other
queries each
month

NB elected on 1 Nove
2018 via by election

Housing needs (lots
of)
Repairs &
Maintenance,
garden clearance
Planning issues

Carer's allowance
Noise
illegal parking

Housing needs
Fly-tipping
Anti-social
behaviour

4th
Thursday of
the month
(except
December)

10.30am12pm
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Canning
Town
South

12

Custom
House

36

Custom
House

12

Custom
House

24

East Ham
Central

12

1st
Thursday of
the month

6-8pm

2nd and
4th
Saturday of
the month

10.3011.30am

1st
Saturday of
the month

10-11am

3rd and 5th
Saturday of
the month

10-11am

2nd
Thursday of
the month
(term time
only)

5pm

4th Friday
of the
month Youth
Surgery

7-8pm

5 to 10 and
sometimes 1015 queries a
month

Housing needs
Parking
Crime

About 15-20 non council
enquiries per month

3 to 5 residents
per surgery

Council Housing
needs
Controlled parking
zones
Social care

Providing references
Dealing with rubbish & litter
Compliants about the councils
customer services
Participation in research

Usually 2
queries per
resident

Housing needs
Bad landlords
Waiting time on
housing list

3-4 residents
per surgery
10 enquiries by
email per week

Housing needs
Street cleaning
Parking &
AntiSocial
behaviour
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East Ham
Central

12

East Ham
Central

12

East Ham
North

22

East Ham
North

22

1st
Saturday of
the month

10-11am

3rd Friday
of the
month

6.307.30pm

1st and 3rd
Saturday of
the month
(except
August)

11.30am12.30pm

1st and 3rd
Saturday of
the month
(except
August)

11.30am12.30pm

3 residents per
surgery but
sometimes
with multiple
issues

Housing issues to
include waiting
times, repairs
needed, antisocial
behaviour in the
block e.g. drugdealers, noise from
street drinkers.
Other antisocial
behaviour, street
drinkers, flytipping, littering.

Tries to explain about waiting
list times to avoid creating
casework.

3 to 7
enquiries per
surgery

Housing needs
(allocation, waiting
lists, inapproriate
housing for
disabled)

Referrals made to citizens
advice

2 to 6 residents
per surgery

Housing needs
Environment
School places

Referrals made to citizens
advice, homeless shelter,
private law firms and
community organisations

Far more casework com
email or at community
or just walking down th
street.
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East Ham
North

22

East Ham
South

52

East Ham
South

52

East Ham
South

52

Forest
Gate
North

17

Forest
Gate
North

17

1st and 3rd
Saturday of
the month
(except
August)

11.30am12.30pm

Saturdays

10am

Saturdays

10am

Saturdays

9am

Saturdays

10.3011.30am

Saturdays

10.3011.30am

Parking
Housing needs
Disability issues

2 residents per
surgery and 3
to 4 emails per
week

Anti-social
behaviour around
houses in multiple
occupation.
Parking - tickets
given or non
enforcement on
others

I might go directly to the
service on urgent housing
matters or if they are dragging
their heels or via the lead
member.

4 residents per
surgery

Housing needs
Fly-tipping
Parking

I have about 7 enquiries per
week that do not go to the
member enquiries team

We have a lot of older
who cannot use email
prefer my weekly surg
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Forest
Gate
North

17

Forest
Gate
South

48

Forest
Gate
South

48

Forest
Gate
South

48

Green
Street
East

24

Green
Street
East

26

Saturdays

Saturdays
(except
August and
bank
holiday
weekends)
Saturdays
(except
August and
bank
holiday
weekends)
Saturdays
(except
August and
bank
holiday
weekends)
2nd and
3rd Fridays
of the
month
Saturdays

10.3011.30am

10.3011.30am

10.3011.30am

10.3011.30am

3 to 5 queries
per resident

Housing needs
Street
cleansing/waste
collections
Anti-social
behaviour

on average
about 6 issues
per month

Housing needs
Housing repairs
Parking

10am12pm

11am1pm

75

Green
Street
East

26

Green
Street
West

12

Green
Street
West

12

Green
Street
West

12

Little
Ilford

8

Little
Ilford

8

Saturdays
11am1pm

1st
Thursday of
the month
(term time
only)

1-5 queries per
resident

Housing needs
Environmental
waste management
- flytipping
Planning
applications

I use the IloveNewham app to
report flytipping

5pm

3rd
Thursday of
the month

6-8pm

Last
Saturday of
the month

10.30am12.30pm

2nd and
4th
Saturday of
the month

10-11am

2nd and
4th
Saturday of
the month

10-11am

76

Little
Ilford

8

Manor
Park

11

Manor
Park

11

Manor
Park

11

Plaistow
North

12

2nd and
4th
Saturday of
the month

10-11am

4th
Saturday of
the month
(except
August)

10.3011.30am

2nd
Saturday of
the month
(except
August)

10.3011.30am

1st
Saturday of
the month
(except
August)

10.3011.30am

1st, 2nd
and 3rd
Saturday of
the month

10am12pm

About 60
separate
enquiries per
month by all
means

5 to 10 queries
per surgery.

About 40 enquiries per month
don't go through member
enquiry system

If a group of residents
same issues I will hold
meeting with all of the

Housing needs
Rubbish &
flytipping
Repairs to council &
privately owned
homes.

77

Plaistow
North

12

Plaistow
North

12

Plaistow
South

24

Plaistow
South

24

1st, 2nd
and 3rd
Saturday of
the month

1st, 2nd
and 3rd
Saturday of
the month

10am12pm

10am12pm

5 queries per
resident

Housing needs
(overcrowding),
repairs, noise.
Fly-tipping and
antisocial
behaviour.
Parking fines.

How to get a grant.
Inviting me to events.
Assistance with form filling.
Passport applications.
School issues including
exclusions.
Volunteering.
Social services type enquiries.

10-15
enquiries per
month at
surgery plus
telephone calls
and emails.

Housing needs
Environmental
issues
Crime/Anti-social
behaviour

On average 10 per month
asking for help with
neighbourly disputes, parking,
landlord/housing association
issues, personal & family
issues, advice on council
services.

9-11am
1st Tuesday
of the
month
(Term time
only)

3rd
Thursday of
the month

1-3pm

10-11am
1st and 3rd
Saturday of
the month

78

Plaistow
South

24

Royal
Docks

16

Royal
Docks

16

Royal
Docks

16

Stratford
and New
Town

17

Stratford
and New
Town

17

2nd and
4th
Wednesday
of the
month

6pm

7pm
1st and 3rd
Thursday of
the month

7pm
2nd and 4th
Thursday of
the month

7pm
1st and 3rd
Thursday of
the month

7pm
2nd and 4th
Thursday of
the month

7pm
1st and 3rd
Thursday of
the month

Saturdays

7pm
2nd and 4th
Thursday of
the month

10.3011.30am

Saturdays
10.3011.30am

79

Stratford
and New
Town

17

Wall End

18

Wall End

Wall End

Saturdays

18

1st, 3rd &
4th
Saturday of
the month
(excluding
August,
bank
holidays
and
Christmas
week)
1st, 3rd &
4th
Saturday of
the month
(excluding
August,
bank
holidays
and
Christmas
week)

10.3011.30am

10.3011.30am

10.3011.30am

12
2nd
Saturday of
the month

10am12pm

80

West Ham

24

4-5pm
2nd
Thursday of
the month

West Ham

24
1st
Thursday of
the month

West Ham

24

22

5-6pm

1st
Saturday of
the month

10-11am

4th
Saturday of
the month

10-11am

6-7pm
4th
Thursday of
the month

Mayor

2nd
Saturday of
the month

11am12pm

Mayor's
surgery is 2
a month ex
Aug
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Appendix 7: Councillors’ Fly tipping tool kit
Fly tipping tool kit
If you receive a complaint from a resident about fly tipping, there are several different approaches you can
take, depending on where and what it is.

Collection and clearing
-

-

Encourage the resident to report via Love Newham, and explain that if they do so regularly this
means that data is collected showing that this is a particular problem area, which the Fly Tip Task
Force can act on.
If they have already done so, and it has not been cleared, ask for their reference number (this will
start ENQ) and pass this on through Members’ Enquiries.
If it needs urgent collection (if it’s dangerous, or blocking a pavement, for example) you can email
Delta1, but please note that this email address is not for use by residents.

If it’s a fly tipping ‘hot spot’
One useful way forward is to identify, either via picture, through the resident, or by a visit, what the fly
tipping seems to be caused by
-

-

-

-

-

Commercial waste (bags of waste from businesses)
In some cases you may know which businesses this is coming from. You can speak to your Local
Enforcement Officer to ask whether Enforcement can check the trade waste agreements for shops
and businesses close by. All businesses should have an arrangement either with us or with a private
provider to collect their waste, and should have paperwork to demonstrate this.
Domestic waste
If the site is near ‘flats above shops’, these are particularly problematic regarding fly tipping. You
can find out from colleagues in waste via Members’ Enquiries what the arrangements should be. If
near a main road, the residents may be on ‘timed waste collections’, meaning that they should bag
up their rubbish but only leave it outside on the main road during a particular time slot. Speak to
your local enforcement officer who may be able to organise a letter drop to local flats.
Overflowing litter bin attracting waste
Report via the Love Newham app, and ask via Members’ Enquiries whether the bin requires
emptying more often. Some bins may need moving, or even removing entirely, if they are attracting
a large amount of fly tipping.
Poorly managed commercial bin
The large, wheeled bins are often a magnet for fly tipping. Shops who have a commercial bin
should keep it locked. If they are leaving it open, and it is being dumped in and overflowing, you
can contact the shop to ask them to keep it locked, or ask Enforcement to do so.
Privately rented house
If a local privately rented home is causing a lot of waste, this can indicate other problems there.
You can check online whether an address is registered with our Landlords Licensing Team, and ask
via Members’ Enquiries whether it is registered as an HMO and if so how many people it is
registered to accommodate. Local residents may have intelligence about whether a home is overoccupied, which is sometimes because of an illegal dwelling or ‘bed in shed’ on the grounds. If the
home has been recently extended you can check the Online planning Portal to see if there was a
planning application, and if not you can check via Members’ Enquiries with planning to see whether
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the extension was allowed via permitted development, or whether we need to take enforcement
action.
Newham street cleansing bags
Often fly tipping and littering will occur next to a place where a Newham street cleaner leaves their
bags. If the location of street cleaning bags is attracting more rubbish, you can request, via
Members’ Enquiries, that the drop-off point is changed to somewhere less obvious and less
problematic.

Litter
Sometimes residents will report litter as fly tipping – and again depending on the type of litter being
dropped there may be action you can take to help prevent it from occurring.
-

-

-

-

-

Nitrous oxide (‘laughing gas’ canisters – small silver, metal bottles)
Speak to residents to find out whether people regularly congregate in this area, and whether they
are causing a disturbance. If so, contact your local Safer Neighbourhood Team and flag this up. Also
encourage residents to report any ASB (noise nuisance, litter, loud music etc.) via the website here:
https://www.newham.gov.uk/Pages/Services/Anti-social-behaviour-and-nuisance.aspx (google
‘Newham report ASB’)
Bottles or evidence of street drinking
As above re: reporting ASB, but in some cases you may also know a problem off-licence or shop
where alcohol is being bought. In some cases you may want to flag this to the Licensing team, via
Members’ Enquiries, who might do a review and place conditions upon the off-licence.
Waste from a local shop or takeaway
You can approach the shop and ask them to work with you to help reduce litter. A large chain might
be interested in being part of a litter pick. A smaller shop might agree to have a bin inside their
door, and to remind their customers not to drop litter.
Waste dropped by local school children
You can contact the Headteacher and ask him or her to remind the children to use bins. Also check
that there is a bin in a convenient place.
Litter that appears to have been there for several days or longer
If it appears that an area is not being cleaned, you can report this via Members’ Enquiries and ask
what day it is swept on (this information will soon be put online). Residential roads in Newham are
swept once a week, and main roads are swept throughout the day. If this does not help, you can
organize a walkabout with someone from your street cleansing organisation, with a resident or two
if they have complained, and inspect the streets and any problem areas, and agree any actions.

Collecting evidence
If we have clear evidence about who has fly tipped, we can investigate. This might be detailed investigation
by the Fly Tip Task Force, or could be as simple as a visit from an LBN Enforcement Officer. We may then be
able to issue a Fixed Penalty Notice or FPN, and in some cases we can take the person to court.
-

-

If your resident has evidence about who created the fly tip, they can send this in using this weblink:
https://www.newham.gov.uk/Pages/Services/Fly-tipping-reporting-andremoval.aspx#Reportflytipping (google ‘Newham report fly tipping’) or if they send it to you, you
can send it to Enforcement through Members’ Enquiries.
If the fly tip is cardboard boxes, it can be quick and safe to check for an address. If you take a
picture of this address, you can send to your local enforcement officer.
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If there is a local resident who has CCTV footage, Enforcement may be able to use it as evidence
(we are working on a better, direct way for this to happen, but for the moment they can send this
to you to send on.)

Useful people to know
-

-

Your local Newham enforcement officer
It is very helpful to know who this is, and to be in regular contact with him or her. You may be able
to organise going out around the ward with them, to share information.
Your local Safer Neighbourhoods Team
Most Safer Neighbourhoods Teams will hold a regular ‘ward panel’ where they meet with a group
of residents. You may find it really useful to ensure one of the councilors from your ward attends.
You can also arrange to meet with one of your local ward police officers, and again you may be able
to arrange a visit around the ward with them, to understand the hotspots for crime and how those
reflect the comments and feedback you get from residents.

About Delta1
The Delta1 control room allows council officers and members to report environment and anti-social
behaviour issues. The Delta1 number and email is only for members and council officers and should be
used to report issues you come across which require an urgent response. Both the telephone number and
the email address given below are monitored 24/7:
020 3373 1212
Delta1@newham.gov.uk
The kind of issues you can report to Delta 1 include: flytipping, littering and abandoned waste (public and
private land), Abandoned vehicles and waste in front gardens.
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Appendix 8: Review of Citizen Assemblies
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