
HM Inspectorate of Constabulary and Fire & Rescue Services and HM Inspectorate 

of Prisons are reviewing and updating their Expectations for police custody. They are 

inviting comments on the updated version, which can be accessed here.  

Lay Observers are commenting on Expectation 5: Release and transfer from custody 

The proposed expectations document provides two specific expectations under this 

section: firstly, that detainees are released or transferred from custody safely and 

secondly that those due to appear in court in person or by video do so promptly. The 

completion of prison escort records (PERs) are listed as an indicator for the first 

expectation, however, we would argue that this should be a set out as a stand-alone 

third expectation which states that information relating to risks or vulnerabilities of 

detainees transferred to court is shared.  

Lay Observers have been reporting concerns about the inconsistencies in relation to 

both lack of detail and inaccuracies in many PERs on an ongoing basis, most 

recently in their annual report which was published in December 2020. Lay 

Observers report that a lack of sufficient detail in PERs hampers the escort and 

custody officers in the making of precise risk assessments for the health, security 

and welfare for each detainee. This can adversely affect the administration of the 

healthcare needs of those in their care during transportation and in court custody. 

For example, if detainees come to court without sufficient detail included in the 

PERs, court staff are unable to make effective risk assessments on the management 

of those detainees. This was a particularly acute matter during the pandemic. The 

failure to include vital health information, such as outcomes of Covid-19 tests, placed 

other detainees and staff at serious risk of harm. 

Although some Lay Observers have identified good practice in relation to PERs, 

there are still significant inconsistencies, usually caused by both operational 

problems and differences in approach. This indicates there is still a lack of ‘joined-up 

thinking’ in respect of oversight for quality assurance of PERs. We call on there to be 

clear national overall responsibility for quality assuring the completion of PERs 

across the range of agencies. 

As PERs are moved from hard copy to electronic versions, one concern is ensuring 

an acceptable interface between the computer systems used by the three main 

agencies – police, prisons and courts. This should be rectified as a matter of 

urgency. 

Specific indicators could include: 

• For detainees transferring to court or other agencies, person escort records 

(PERs) are completed clearly and accurately with all the relevant detail.  

• Any issues relating to risk or self-harm are shared with other agencies to 

manage detainee risk.  

• Confidential health information that travels with the detainee is securely 

sealed and is only accessed in an emergency. 

• There is an oversight process in place which ensures quality assurance of 

PERs. 

https://www.justiceinspectorates.gov.uk/hmicfrs/wp-content/uploads/expectations-for-police-custody-version-4.pdf


• Any issues relating to accessing electronic PERs are escalated as a matter of 

urgency. 

 

 


