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MINUTES 

BOARD MEETING TUESDAY 24 MAY 2021 

Board: 

 

 

 

 

 
 
 
 

 

 

Attendees: 

 

 

 

 

 

 

Apologies: 

Sir Nicholas Green, Chair 

Professor Nicholas Hopkins, Commissioner for Property, Family and Trust Law 

Professor Sarah Green, Commissioner for Commercial and Common Law 

Professor Penney Lewis, Commissioner for Criminal Law 

Nicholas Paines QC, Commissioner for Public and Welsh Law 

Phil Golding, Chief Executive 

Matthew Jolley, Head of Legal Services 

Joshua Rozenberg QC, Non-Executive Board Member 

Baroness Deech, Non-Executive Board Member  

 
Ingrid Morgan, Parliamentary Counsel 

Manesh Mistry, Head of Corporate Services  

David Connolly, Team Manager  

Henni Ouahes, Team Manager  

Laura Burgoyne, Team Manager  

 

Bronwen Maddox, Non-Executive Board Member 

 

 

 
    

 

Item 1: Approval of Minutes of the Meeting of 27 April 2022 

1.1 The minutes were approved. 

Item 2: Matters arising 

1.2 The Board was informed recruitment for the Chair’s successor will be underway 

shortly, with the aim of a three month transition period from the data the appointment 

is announced.  

Item 3: 14th Programme Update  

1.3 Following last month’s announcement regarding the extended 14th Programme 

timetable, there have been numerous positive conversations with colleagues in 

Whitehall regarding potential ministerial references.  
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Item 4: Future ways of working  

1.4 The Board was informed that the Commission has adapted well to the return to office-

based working two days a week. This transitional period has enabled the Commission 

to acquire a good understanding of the issues that surround being back in the office 

and hybrid working. This will allow the Commission to efficiently put a comprehensive 

future ways of working plan in place once the wider position regarding the return to 

office-based working is more stable. 

Item 5: SharePoint issues 

1.5 Issues with the new SharePoint system, and the procedures for reporting and 

resolving these issues, were highlighted to attendees.   

Item 6: SMT Decisions 

1.6 The Board was given an update on discussions around whether roles at the 

Commission should be national by default. This is being looked into due to a recent 

commission from the MoJ. SMT concluded that, as a London-based organisation, 

legal roles should continue to be London-based, while non-legal roles could be 

advertised as national in the future. 

1.7 The Board was informed of the upcoming introduction of a permanent online form on 

the Law Commission website that will allow people to submit law reform ideas to the 

Commission at any point. The Board agreed this online form would be beneficial.  

1.8 The Board was informed that SMT are considering reducing the number of desk 

phones in the office in order to make savings. Many staff members do not regularly 

use their desk phones, so retaining just one or two per team could be sufficient. The 

logistics of implementing this will be explored further.  

1.9 The Board was given an update on the review of the Commission’s appraisal system. 

Following SMT’s recent discussions on the topic, the Chief Executive asked staff for 

their views. Staff confirmed they are happy with the current appraisal system, so SMT 

have concluded that it should remain unchanged.  

Item 7: Board Report and Forward Look 

1.10 Commissioners highlighted issues relevant to their individual projects. The Board also 

noted forthcoming peer review dates.   

Item 8: AOB 

1.11 The Board was informed that Baroness Deech will be stepping down from her role as 

a Non-Executive Board Member and that this will be her final Board meeting. The 

Board recognised that the Commission has benefited enormously from Baroness 

Deech’s contributions over the last three years and thanked her for the wealth of 

valuable advice she has provided.  
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