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REVIEW OF THE OPERATION OF THE LAW COMMISSION’S WELSH LANGUAGE 
POLICY 

1.1 This note should be read alongside the Law Commission’s Welsh Language Policy1 
(“the Policy”) and the last review of that policy, completed in 2017 (“the Review”).2 

1.2 The purpose of this note is to consider each chapter of the Welsh Language Policy in 
turn and highlight examples of good practice as well as set out the steps we will take 
to improve our current practice.  

1.3 In the latter months of 2020, a survey relating to awareness of the Welsh Language 
Policy was circulated to staff (“the Survey”). Some responses to the Survey form the 
basis of the discussion in this note. 

SUMMARY OF ACTIONS TO BE TAKEN 

1.4 Following an internal review of the Welsh Language Policy and drawing on some of 
the responses to the Survey, we will take the following steps to improve current 
practice. 

(1) We will circulate an internal memorandum to staff members, including bilingual 
template text and accompanying translation for: 

(a) Email banners; 

(b) Out of office replies (including FOI signposting and privacy notice 
details); 

(c) Title slides for Power Points used in the conduct of public business in 
Wales; and 

(d) Basic social media material. 

(2) In the short-term, the Head of Communications will oversee the update and 
corrections made to the Welsh tab on the Commission’s website. Moving 
forward, we will establish a process to ensure that the Welsh tab is updated 
from time to time as needed. 

(3) We will take immediate steps to translate the recent amendment of the privacy 
notice. Moving forward, we will establish a process where if major amends are 
made to corporate documents, corresponding changes should be 
commissioned in the Welsh language translation. It is likely that a member of 
the CST would be best placed to do this, such as the Head of Communications.  

(4) When a simultaneous translation feature is made available on MS Teams, we 
will use it in events in which members of the public in Wales may attend. 

 
1  The Law Commission, Welsh Language Policy (2015) available at https://www.lawcom.gov.uk/about/our-

policies-and-procedures/ 
2  The Law Commission, Update on the Law Commission progress with Welsh language policy (2017) 

available at https://www.lawcom.gov.uk/about/our-policies-and-procedures/ 

https://www.lawcom.gov.uk/about/our-policies-and-procedures/
https://www.lawcom.gov.uk/about/our-policies-and-procedures/
https://www.lawcom.gov.uk/about/our-policies-and-procedures/
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(5) We will facilitate the translation of a Welsh house style guide, and a bilingual 
copy will be circulated to staff to facilitate the translation of project summaries in 
future.  

(6) Internal guidance will be circulated to staff members involved in translating full 
length publications.  

(7) We will explore options to review the recruitment strategy for lawyers and / or 
other permanent staff members to better target Welsh speakers. 

INTRODUCTION TO THE OVERRIDING DUTY 

1.5 As an organisation, we are subject to the Welsh Language Scheme produced by the 
Ministry of Justice as it is a body sponsored by that Ministry. We became a signatory 
to this scheme prior to its approval by the then Welsh Language Board on 24 March 
2010.3 Commission will remain subject to the Ministry of Justice’s Welsh Language 
Scheme for the purposes of monitoring, reporting and compliance for as long as it is a 
signatory to that scheme. 

1.6 In accordance with section 7 of the Welsh Language Act 1993, we have adopted the 
principle that in the conduct of public business in Wales it will treat the English and 
Welsh languages on a basis of equality. Where the Commission provides services in 
Welsh, we will deliver the same quality of service as when that service is provided in 
English. The importance of this commitment will be emphasised by including 
reference to it in the publication of our corporate and business plans and annual 
reports. 

1.7 The public business that we conduct differs in some respects to that conducted by the 
Ministry of Justice. Consequently, although the Ministry of Justice scheme applies in 
general to all aspects of our work, we have taken the view that it may not in every 
respect be specific enough to the Commission’s work to ensure that the principle of 
equality is met through the Commission’s delivery of services to the public in Wales. 4 

1.8 The Commission is fully committed to the principle that the English and Welsh 
languages should be treated on a basis of equality in line with the requirements of the 
Welsh Language Act 1993. This commitment will be included in the publication of our 
corporate and business plans and annual reports. 

1.9 We recognise the need, in accordance with the principle of equality discussed above 
at paragraph 1.8, to ensure that those who feel that they can best express their views 
in Welsh should be able to do so. Denial of that right could place members of the 
public at a disadvantage. 

 
3 See the Ministry of Justice Welsh Language Scheme 24 March 2010 Annex A. 
4 For the purposes of section 5 and 21 of the Act ‘the public’ means those persons with whom an organisation 

has dealings within the course of discharging its functions. It does not include dealings with persons who are 
acting in a capacity which is representative of the Crown, Government or the State. 
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1.10 The Policy consists of nine distinct areas in which the Commission may exercise the 
principle adopted under the Welsh Language Act 1993.5 These are discussed in turn 
below. 

CORPORATE IDENTITY AND PRESENCE. 

1.11 We aim to present a fully bilingual corporate identity on all correspondence, 
documents, presentations, signage and publications (including newsletters or 
circulars) designed to be used in Wales. This will include the Welsh form of the title for 
the Commission, “Comisiwn y Gyfraith”. 

1.12 The way in which the Commission provides its services to the public in Wales has 
been greatly affected by the pandemic. All consultation events, presentations and 
contact with the public over the last 20 months have taken place virtually, and this has 
led to a change in the Commission’s corporate identity.  

1.13 As a result, we aim to revisit how the bilingual corporate identity is presented, shifting 
the focus to digital presentation. This may include updating the website, making 
bilingual use of social media, and using bilingual title slides in consultation events 
where members of the public in Wales may be in attendance. 

Examples of good practice 

1.14 Many of the Law Commission staff use bilingual banners in email correspondence 
with the public.  

1.15 The Commission recently published all the materials relating to the 14th Programme of 
Reform bilingually. 

1.16 All the team members working on the three live projects relating only to Wales 
(Planning Law in Wales, Devolved Tribunals in Wales and Regulating Coal Tip Safety 
in Wales) use bilingual e-mail banners, as well as bilingual title slides for Power Point 
presentations to the public. These staff members will have the most regular contact 
with stakeholders and members of the public in Wales. 

1.17 The Commission has taken steps to further develop the bilingual corporate identity of 
the organisation by using Welsh on social media when promoting and reporting on 
events in Wales.  

1.18 In line with the statutory duty, we have published bilingual press releases on the 
projects relating only to Wales.  

Areas for reform 

Email banners 

1.19 In the Survey, two respondents discussed bilingual email banners. One respondent 
explained that errors could be made because staff might forget to change email 
banners between recipients..  

 
5  The Law Commission, Welsh Language Policy (2015) available at https://www.lawcom.gov.uk/about/our-

policies-and-procedures/ paras 1.19 to 1.61. 

https://www.lawcom.gov.uk/about/our-policies-and-procedures/
https://www.lawcom.gov.uk/about/our-policies-and-procedures/
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1.20 Another respondent suggested the inclusion of email banner templates within the 
Welsh Language Policy. They explained that the only current practice is to copy 
bilingual banners from other staff members on an ad hoc basis. They also suggested 
other bilingual template text, such as information that appears on out of office email 
replies (such as FOI signposting and privacy notice details). 

1.21 Copying bilingual banners runs the risk of mistakes being introduced and replicated 
without knowledge. A template of standard bilingual text would be a simple way of 
improving the Commission’s bilingual corporate identity moving forward. 

Action   

1.22 An internal note will be circulated to staff members, including examples of bilingual 
email banners, out of office email replies (including FOI signposting and privacy notice 
disclaimers) with the relevant translation for the convenience of non – Welsh speaking 
staff members. 

Website 

1.23 The Welsh tab on our website gives a good overview of the core work of the 
Commission. 

1.24 Nonetheless, it is in need of some updating. Currently, it does not refer to any of the 
live projects relating to Wales only. Additionally, there are some typing and grammar 
errors on the webpage; the navigation tabs are only in English, and the list of projects 
and documents to which links are provided are out-of-date. 

Action 

1.25 The Head of Communications is establishing a process by which the Welsh webpage 
of the website is updated from time to time, and (if possible, in relation to staffing 
resource) should be proofed by a Welsh speaking member of staff. 

Bilingual material generally 

1.26 As well as the email banners above, there is room to introduce more template 
bilingual material, such as a standard bilingual title page for Power Point 
presentations. Material will be circulated to staff to facilitate the conduct of business in 
Wales. 

1.27 Both Privacy Notice and “How we consult” documents in our publications will be 
translated to be used as a default. In addition to this, the Head of Communications 
should ensure that where standard form documents are amended in English, 
corresponding changes should be made in any translations.  

Action  

1.28 We will take immediate steps to update the Welsh language privacy notice and “How 
we consult” page. Additionally, we will establish a process whereby a member of staff 
should be responsible for ensuring that following the amendment of any major 
corporate document in English, corresponding changes should be made by a 
professional translator in the Welsh text. 
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POLICY DEVELOPMENT 

1.29 In accordance with the Welsh Language Act 1993 the Commission will: 

(1) assess the linguistic consequences of policies affecting services provided to the 
people in Wales; 

(2) ensure that new and existing policies are consistent with the promotion and 
facilitation of the use of Welsh; 

(3) implement the principle of equality at every opportunity in accordance with 
section 7 of the Welsh Language Act 1993. 

Examples of good practice 

1.30 We are complying with this aim through the completion of Welsh Language Impact 
Assessments for the requisite projects (using the framework outlined at Appendix E of 
the Policy). Going forward, this practice should continue under the guidance of 
Commission’s economist. 

CORRESPONDENCE AND TELEPHONE CONTACT 

1.31 The Commission will offer members of the public the right to choose which language 
(English or Welsh) they use in corresponding with it. The Commission will record the 
preferred language choice of its contacts and act accordingly. 

1.32 We recognise that this may be difficult, due to staff resourcing and the location of the 
Law Commission, in relation to telephony. However, if a member of the public 
contacts the Commission by phone wishing to discuss the matter in Welsh, we will 
strive to offer alternative solutions in the interim, until such appropriate arrangements 
can be made.  

Examples of good practice 

1.33 We recently distributed stakeholder letters during the launch of the 14the Programme 
of reform bilingually.  

1.34 Most of the Commission staff who are in contact with stakeholders in Wales regularly 
use bilingual email banners. For further discussion of bilingual email banners, see 
{above at paragraph 1.19xxx}.  

EVENTS 

1.35 Where the Commission organises either closed or public events in Wales  (whether 
virtually or in-person) our publicity will be in both Welsh and English, and contributions 
will be welcomed in both languages.  

1.36 In order to assist with planning events, all notices and invitations for such should make 
it clear that contributions are welcomed in either Welsh or English and should invite 
those proposing to attend to let us know what language they intend to use in 
contributions, at least 14 days prior to the event date. 
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1.37 Where notice is provided of an intention to contribute in Welsh then we will provide 
both: 

(1) translation services at the event; and 

(2) translation of materials prepared by the Commission for the use of attendees at 
the event. 

1.38 The guidance in relation to the Commission’s duty to offer translation services is 
further outlined at Appendix A of the Policy.  

Examples of good practice 

1.39 In a recent consultation event, the team working on the Weddings project invited a 
Welsh speaking research assistant from another team to a consultation event to 
facilitate bilingual contributions.  

1.40 At the last meeting of the Wales Advisory Committee, the Commission invited the 
members to ask questions in Welsh through the “chat box” function of the virtual 
meetings. Follow up comments were also received in Welsh by email.  

Areas for reform 

1.41 In future, the Commission will consider which virtual platform is used in hosting virtual 
consultation events where simultaneous translation is required. Where we are working 
with other organisations in Wales, we will try to accommodate the platform of their 
choice, especially where they offer simultaneous translation.  

1.42 Currently, the only platform capable of offering simultaneous translation is Zoom, a 
platform not supported by the Ministry of Justice. Microsoft Teams is developing this 
function but the update has not yet been released. 

PUBLICATIONS 

1.43 Some of our publications are translated into Welsh, such as projects relating only to 
Wales, and summary documents for projects related to England and Wales. Full 
details of the translation requirements are outlined at Appendix B of the Welsh 
Language Policy. 

1.44 We will continue to ensure that the Welsh or bilingual version of any final publication is 
available in the same time frame as the English version. 

Examples of good practice 

1.45 Two live projects within the Public Law and Law in Wales team will need to translate 
consultation papers and final reports in full. When full-length publications are 
translated, it is imperative that dialogue is established between the project team and 
the translators as soon as possible.  

1.46 The consultation paper for the Devolved Tribunals in Wales project was recently 
published in the Welsh language, and the translation was commended by key 
stakeholders in Wales. 
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1.47 Research Assistants are currently working on a Welsh house style guide to be sent 
alongside any documents to assist the translators and maintain consistency of 
translations. 

Areas for reform 

1.48 For projects relating only to Wales, we must ensure that translation timeframes are 
factored into the broader project planning in order to comply with our commitment to 
publishing the Welsh translation in the same time frame as the English publication. 

1.49 Following the publication of a full Consultation Paper in Welsh, an internal document 
was created by members of the Public Law and Law in Wales team and circulated to 
other staff members, offering practical guidance to working with translators and 
publishing in Welsh.  

1.50 Some technical projects (such as Regulating Coal Tip Safety in Wales) have found it 
useful to provide the translators with an agreed list of project specific terms (this is 
dependent on a Welsh speaking staff member). 

RECRUITMENT AND TRAINING 

1.51 When advertising for new Commissioners and staff members we publish additional 
bilingual promotional materials where we have identified that the role being recruited 
for is likely to require direct involvement with Welsh specific projects.  

1.52 We also publish bilingual promotional materials annually as part of its regular 
recruitment campaign for research assistants. 

1.53 Any positions, including those in respect of external communications, that may arise 
where the ability to speak Welsh is essential or desirable should be identified, and the 
level of proficiency required will also be set out in the job description.  

Examples of good practice 

1.54 The Commission’s current recruitment strategy in relation to Welsh speakers is 
proving successful, with two research assistants currently proficient in Welsh and 
other members of staff are learning Welsh.  

Areas for reform 

1.55 We will revisit the recruitment strategy in attracting Welsh speakers when recruiting for 
lawyers or other permanent staff members. Although having Welsh speaking research 
assistants is useful in the short-term, due to the high turnover of research assistants at 
the Commission, focusing efforts on permanent members of staff will be beneficial.  

1.56 If the need arises in future, we may explore whether it is possible to employ the same 
translator to work on Commission publications. This may be done by specifying a 
single provider, or freelance translator. In the long term, this would ensure consistency 
and lead to the development of a Commission House Style in Welsh.  
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THIRD PARTIES AND ADMINISTRATIVE ARRANGEMENTS 

1.57 We benefit from the use of both the Ministry of Justice’s contracts for translation 
services with appropriate providers. By virtue of the Ministry of Justice’s Welsh 
Language Scheme we also benefit from links to HMCTS’ Welsh Language Unit.  

Areas for reform 

Welsh Language Unit 

1.58 Although the relationship is likely to be constrained by the translation service 
framework, the Ministry of Justice’s Welsh Language Scheme (to which the 
Commission is a signatory) encourages signatories of the scheme to “involve the 
HMCTS Welsh Language Unit where necessary to provide advice on the potential 
linguistic consequences of policies affecting services provided in Wales”.6 This 
relationship could be utilised further in drafting Welsh language impact assessments. 

Translation service framework 

1.59 Using different translation providers can cause difficulties for projects relating only to 
Wales. For example, linguistic style may vary from one translation provider to another, 
and there is no guarantee under the current framework that the same translation 
provider may be used for the duration of a project.  

1.60 This can also lead to differing translations of standard parts of Law Commission 
publications, the “How we consult” page or privacy notice for example. Consequently, 
much of the Commission’s otherwise consistent house style is lost by varying 
translation providers.  

Actions 

1.61 To assist the development of a distinct Commission House Style in Welsh, we will 
circulate the Commission’s House Style Guide to translators alongside documents to 
be translated, as well as the short Welsh House Style guide which includes some 
terms commonly used in Law Commission publications.  

MONITORING 

1.62 The Chief Executive, Phillip Golding, will have the responsibility for monitoring and 
implementing the actions of this review, as agreed with the Board with the support of 
the Commission’s Wales Steering Group.  

1.63 The next formal Review of the Policy should take place in three years.  

 

 
6  Ministry of Justice, Welsh Language Scheme (2018) p8. 
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