
  

  
 
Automated Vehicles Team, Law Commission 

1st Floor Tower 

52 Queen Anne’s Gate  

London  

SW1H 9AG 

 

By email to: automatedvehicles@lawcommission.gov.uk 

 

17 February 2019 

Dear Sir/Madam,   

Automated Vehicles: a joint preliminary consultation paper 

 

I am writing to you from Enterprise Holdings, the global transport solution provider which operates 

Enterprise Rent-A-Car, National Car Rental and Alamo Rent a Car brands. Globally we own over 2 

million vehicles and in the UK we have more than 450 locations and a fleet that exceeds 90,000.  

 
Other transportation services marketed under the Enterprise brand in the UK include Enterprise Flex-
E- Rent, Enterprise Car Club and Exotic Car Collection. 
 
We are pleased to respond to the Law Commission’s consultation into automated vehicles. 
Specifically, in these comments, Enterprise Holdings;  
 

1. Encourages the Law Commission and all relevant Government departments to recognise the 
car rental industry and fleet management operators as key stakeholders in the development 
of future policy in this area 

2. Cautions that new definitions of a vehicle “driver’ that focus on the owner of a vehicle should 
not unintentionally expand liability to fleet owners  

3. Calls for safety standardization that will ensure reasonable policy are in place to enable fleet 
owners to provide safe vehicles to consumers 

4. Calls for any final framework or policy regarding autonomous vehicles preserves the right of 
vehicle owners to control and own the data generated by their vehicles; and  

5. Urges the Law Commission to clarify that important cyber security obligations are undertaken 
by the manufacturers and designers that are best positioned to carry them out 

 
At Enterprise Holdings we are the largest rental car company in the world and have a strong interest 
in the development and deployment of autonomous vehicles. We are pleased that the Law 
Commission is conducting this important consultation to ensure the right policy and law is put into 
place to support the delivery of autonomous vehicles on UK roads. This letter contains additional detail 
and context for consideration. 
 

1. About Enterprise Holdings in the UK 
 
Enterprise Holdings started in the UK over 25 years ago, now employs around 5,000 members of staff, 
operates more than 450 branches and manages a fleet of more than 100,000. Each year we are 
responsible for purchasing nearly 80,000 new vehicles per year in the UK. We have been at the 
forefront of providing rental car users and the private car park with technologically innovative modern 
new vehicles.  
 
 



  

  
 
 

2. The role of Rental and Regulatory Alignment  
 
 Enterprise Holdings believe that automated technology is beneficial and inevitable. The Law 
Commission has identified that the questions and issues that will arise during this process will be 
complex and require considerable efforts to solve. Input from a broad range of stakeholders is 
essential to navigate the future landscape. The car rental and leasing industry is a core part of the 
automotive supply chain. It is responsible for more than 5 million vehicles on UK roads these broken 
down are; 
 

• 1-in-8 cars 

• 1-in-5 vans 

• 1-in-5 trucks 
 
Given the sizeable role the rental industry plays in the nation’s vehicle fleet and mobility, we 
encourage the Law Commission and relevant Government departments, moving forward, to recognise 
the rental and leasing industry as key stakeholders in the development of autonomous vehicle policy. 
As the largest rental operator in the UK, Enterprise can provide a valuable perspective as policymakers 
contemplate how to best integrate autonomous vehicles into existing fleets and ensure they operate 
safely on UK roads.  
 
Although this is not a primary consideration in this consultation, Enterprise urges policymakers to 
resolve ambiguity around whether some or all of the guidance, standards, and reporting requirements 
apply to fleet as they do for autonomous vehicle manufacturers. We feel that this should stay aligned 
with existing policy in favour of maintaining the current approach, that safety, security and other 
performance inherent to the vehicle is the responsibility of the manufacturer of the vehicle, and not 
the owner.  
 

3. Civil Liability 
 
We are pleased that the Law Commission recognises that liability rules and insurance requirements 
will need to be updated when considering their application to autonomous vehicles, which shift the 
concept of “drive” away from humans and towards the vehicle itself.  
 
This is a complicated matter and some of it was covered in the Automated and Electric Vehicles Act 
201. An initial and fairly simple consideration we would make is that the owners of a vehicle, rental 
car company or a private driver, are not responsible if an autonomous vehicle fails to cope with a road 
situation.  
 
As the largest rental car company in the UK and due to the complexity, that could result in the 
legislative or regulatory change, we feel that this matter needs to be considered separately and would 
like to be involved in any future commissions, workshops or forums where this matter is discussed by 
national government, across multiple departments.  
 
 

4. Setting and Monitoring a Safety Standard 
 
Enterprise welcomes section 5.74 and is able to answer this from a fleet owner and operator 
perspective. Our customers regularly adjust vehicles and we note that it would be beneficial for 
manufacturers to provide a way for operators or subsequent owners to quickly restore a vehicle’s 
operating settings to factory defaults. Similarly, we believe that we can improve safety by requiring 
manufacturers to equip vehicles with clear indicators that vehicle settings have been altered from 
factory defaults. Such indicators would allow users and operators to be aware when a vehicle is 
outside a default state.  



  

  
 
Consumer education and training is going to be very important to ensure the safe deployment of 
automated vehicles. For consumer-facing organisations, like rental companies, clear end-user 
educational materials are crucial to ensuring that autonomous vehicles are used safely and 
appropriately. We encourage the Law Commission and policymakers to consider how those 
educational efforts will be provided to, or shared with, other stakeholders in the automated 
ecosystem beyond manufacturers and dealerships to maximise the potential for consumer education 
and understanding.  
 
It is going to be important to ensure that autonomous vehicles are maintained adequately and there 
should be industry-wide standards for sensor calibration, repair procedures and validation processes 
to ensure that the automotive repair market can effectively maintain the safety of autonomous 
vehicles. We want to make sure that maintenance and diagnostic data of core safety functions will be 
available to OEM and non-OEM repair facilities alike.  
 

5. Data retention 
 
We support the efforts of the Law Commission to look at the issue of data and impact on claims and 
safety. Moving forward, Enterprise welcomes the opportunity to work the Law Commission and 
Ministry of Justice on this matter. 
 
Separately and not covered in this consultation, it is essential that the ownership of data is addressed 
as autonomous vehicles are deployed. As related to our business operations, Enterprise Holdings 
purchases vehicles from the manufacturer, and as a result owns and controls not only the vehicle 
itself, but also equipment and data generated by the vehicle. This is relevant to the consultation 
because maintaining ownership and control of the data generated by our vehicles is critical to 
improving customer safety, ensuring proper fleet maintenance, proper damage repairs and effective 
operating of our business.  
 
I hope that the information shared supports the consultation and we look forward to engaging on this 
matter in the future.  
 
Yours sincerely, 

 

James Lancaster 

 

Head of Policy, UK and Ireland  

Enterprise Holdings  

 


