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Chief Executive’s Introduction 
 
 

I am delighted to introduce my first Business Plan as Chief Executive of the Law Commission. This is 
my second stint in the organisation, having held the position of Head of Corporate Services in 2004-
05. I am delighted to be back. 
 
While much has changed in the intervening period, the one constant is that the Law Commission 
continues to be unique in possessing the expertise and skills to help bring about more simple, 
modern and accessible law. Given the financial pressures we all face, it is more important than ever 
that we bring these qualities to bear, so as to achieve one of our key priorities for 2016-17: building 
our 13th Programme of Law Reform. It is vital that we work closely with our stakeholders so that we 
have a clear understanding of the key areas of potential law reform work, with a view to building a 
wide-ranging and relevant programme.  

 
I am also very keen to ensure that we continue to build relationships with Parliament, Government and our stakeholders. Put simply, as a 
consultative organisation, we rely heavily on these groups to support our law reform work. One area I would like to develop is a better 
understanding, across Government, of the Special Procedure for the implementation of Law Commission Bills. We are very grateful to 
Parliament for working with us to develop this area and want to make sure we make full use of this excellent mechanism for supporting the 
implementation of our recommendations. 
 
I must also reflect upon the financial position of the Law Commission. We have been asked to make significant reductions over the course of 
the Spending Review period to 2020. This will inevitably result in some difficult decisions but it is important not to be downbeat. In the recent 
past we have had considerable success at securing funding from other Government Departments, which directly contributes towards the cost of 
running projects. Whilst securing such work will be difficult in the current political and economic climate, I am optimistic that colleagues across 
Whitehall will continue to recognise the benefits of working with us on complex areas of reform.    
 
I hope this Business Plan sets out challenging, but realistic, objectives for the Commission, with the unifying theme that strong relationships 
and an excellent 13th Programme of Law Reform will best equip us to deal positively with the financial pressures we are facing. 
 
Finally, I want to take this opportunity to say thank you to everyone who makes the Law Commission what it is; we are fortunate to have a 
dedicated and highly skilled team and I am confident that, if we continue to work together, the Commission will remain a great place to work. 
 

 
 
Phil Golding, Chief Executive, Law Commission of England and Wales 
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Our Priorities 
Law Reform – to make a difference through law reform 
 

Our People – to attract the best and continue to ensure the Law 
Commission is an excellent place to work 

We will deliver law reform work that is high quality, to time and 
supported by a robust assessment of its impact, working in 
collaboration with stakeholders and in accordance with our Protocol, 
and we will support implementation of our law reform proposals. 
We will strengthen the knowledge and understanding of our special 
procedure internally, with officials in Whitehall, and in the Houses of 
Parliament, to support implementation of our law reform proposals. 
We will improve how we deliver the content of our publications to our 
stakeholders with a focus on accessibility, effectiveness and 
efficiency. 
We will begin the development of our 13th programme of law reform, 
and continue to seek to attract additional references, to ensure the 
Commission has a balanced portfolio of work for this and future 
years. 
 

We will have an organisational model which promotes more effective 
ways of working and which gives us more scope to be flexible with our 
resources  
We will promote employee engagement in the corporate development 
of the Commission through effective internal communications. 
We will promote the health, safety and wellbeing of our staff, including 
through the organisation of events across the office and other 
initiatives. 
We will invest in our staff, developing their skills and knowledge, so 
that our capabilities remain aligned with our evolving business needs. 
We will put in place a strategy for maintaining our corporate memory 
and ensuring effective knowledge and information management. 

External Relations and Reputation – to engage proactively with 
our stakeholders and respond to their feedback 

Finance and Governance – to ensure decision making that is 
robust  

We will refine the framework for how – and why – the Law 
Commission presents itself to audiences. 
We will continue to use a range of media and activities to generate 
interest in and engagement with the work of the Law Commission, 
our consultations and our reports. 
We will maximise the potential of our online presence to enable 
engagement with our stakeholders, facilitate and encourage 
participation in our consultations and provide easy access to our 
reports and other papers. 

We will provide the administration necessary to support effective and 
efficient corporate performance which enables the Commission to 
deliver its objectives. 
We will agree and begin the implementation of our Spending Review 
settlement, deliver within the budget that we are set, and look to drive 
such further efficiencies as are possible.  
We will ensure the Commission, and its governing Board, maintain 
high standards of corporate governance and continue to enhance our 
governance frameworks – including though the recruitment of a 
second Non Executive Board Member. 
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Law Reform – to make a difference through law reform 
 
We will continue to deliver projects from our Twelfth Programme of law reform, those projects still remaining from previous programmes and the 
additional references we have received. In delivering our law reform work we will apply programme and project management techniques to 
ensure that we meet milestones and engage appropriately with stakeholders, and will use a range of media (including social media) to engage 
with the public. We will keep under continuous review how we deliver the content of our publications with a focus on accessibility, effectiveness 
and efficiency.  
 
Our legal staff will undertake the law reform projects, organised within four teams – Commercial and Common Law, Criminal Law, Property 
Family and Trust Law, and Public Law. They will also work with Government on the implementation of our proposals for law reform, and 
support the passage of relevant Bills through Parliament and the Welsh Assembly. Resource will also be dedicated to Statute Law Repeals, 
removing legislation that is obsolete or otherwise has no practical use. Our team of Parliamentary Counsel will continue to provide drafting 
services to the other teams, enabling the Commission to produce draft legislation alongside our draft Reports where appropriate. 
 
Working across these teams, our corporate staff will provide essential input to programme delivery such as specialist economics advice in 
relation to the impact of our proposals, high quality external relations expertise and media management to support the dissemination and 
promotion of our work, stakeholder engagement to ensure we are reaching the right people, and effective corporate governance and strategic 
planning. 
 
We will continue to assess our performance through the number of our reports which are implemented, as well as the citations we receive in 
legal judgments and in Hansard.  
 
This year, we will also begin the development of our 13th programme of law reform, and continue to seek to attract additional references from 
government, to ensure the Commission has a balanced portfolio of work for this and future years. 
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Objective Main actions By date 
We will deliver law reform work that is 
high quality, to time and supported by a 
robust assessment of its impact, 
working in collaboration with 
stakeholders and in accordance with 
our Protocol, and we will support 
implementation of our law reform 
proposals 

 See tables below for individual law reform projects  

We will strengthen the knowledge and 
understanding of our special procedure 
internally, with officials in Whitehall, and 
in the Houses of Parliament, to support 
implementation of our law reform 
proposals. 

 Help support the passage of a project Bill through the Special 
Procedure by providing appropriate and timely assistance and 
information to the House authorities and Committee where 
needed. 

 Provide information on the procedure to new staff members. 

TBC 

We will improve how we deliver the 
content of our publications to our 
stakeholders with a focus on 
accessibility, effectiveness and 
efficiency 

 We will review our publications and ensure that they remain 
relevant and accessible, and keep how we deliver content 
under continuous review  

 We will investigate the potential for a greater use of online-
only publication of our papers 

Monthly updates 
 
 
Autumn 2016 

We will begin the development of our 
13th programme of law reform, and 
continue to seek to attract additional 
references, to ensure the Commission 
has a balanced portfolio of work for this 
and future years. 

 Consult thoroughly with key stakeholders including 
Government Departments, the legal profession and members 
of the public to identify appropriate projects for inclusion in the 
Programme.  

 Begin development of the 13th Programme 
 

Summer 2016 
 
 
 
Autumn 2016 
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Commercial and Common Law  
 
Project Aim Milestones 
Bills of sale To simplify and modernise the law and ensure that consumers are 

adequately protected 
Publish Report by end of July 
2016  

Protecting consumer pre-payments on 
retailer insolvency 

To review the problems with the law and consider possible 
options for reform 

Publish Report by end of July 
2016  

Transfer fees in retirement and other 
leases 

To consider whether consumers are adequately protected against 
fees in residential leases payable on transfer of title or change of 
occupancy 

Publish Interim Report by end 
of June 2016 
Publish Final Report by end of 
March 2017 

Implementation - Groundless threats 
 

To work with Government to implement our draft legislation to 
reform the law of groundless threats.  

Engage with Government 

Insurable Interest To address the remaining aspects of the insurance contract law 
project, specifically those relating to insurable interest 

Publish Report by end October 
2016  

 
Criminal Law  
 
Project Aim Milestones 
Misconduct in public office 
 

To simplify, clarify and codify the common law offence. Publish Issues Paper 2 by end 
of September 2016  
 

Sentencing Codification To create a single statute containing the law on sentencing 
procedure 

Publish Report on Issues 
Paper 1 by end of May 2016 
Publish findings on the current 
law consultation by end 
October 2016 

Breaches of Protected Government 
Data 

To make recommendations for reform and improvement to the 
civil and criminal sanctions available to the Government for 
managing instances where individuals do not protect Government 
information as they should. 

Publish Consultation Paper by 
end of October 2016 
Publish Report by end March 
2017 

Disclosure and Barring Service 
 

To review aspects of the law relating to the disclosure and barring 
regime 

Project expected to commence 
in Summer 2016 
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Property, Family and Trust 
 
Project Aim Milestones 
Charity law 
 

To review selected issues in charity law Publish Report and draft Bill by 
end December 2016 

Family financial orders – enforcement To consider the various means by which family financial orders 
made under the Matrimonial Causes Act 1973, the Civil 
Partnership Act 2004 and the Children Act 1989 are enforced 

Publish Report (and if 
appropriate draft Bill) by end 
December 2016 

Land registration 
 

To review the Land Registration Act 2002 Prepare Policy Paper by 
Spring 2017 

Wills 
 

To review the law on wills.  Publish Consultation Paper by 
Spring 2017 

 
Public Law 
 
Project  Aim Milestones 
Electoral law To simplify and modernise the law on the administration of 

elections and referendums 
TBC 

Mental capacity and detention To create a new legal framework which will authorise the 
deprivation of liberty of people who lack mental capacity where it 
is necessary for their proper care and treatment 

Publish Interim Report by end 
May 2016 
Publish Final Report and draft 
Bill by end December 2016 

Planning law in Wales To create a simplified and modernised planning system suitable 
for the needs of Wales 

Publish Scoping Paper by end 
June 2016 
Publish Consultation Paper by 
end Spring 2017 

The form and accessibility of the law 
applicable in Wales: advisory project 

To consider how the law applicable in Wales could be made more 
accessible  

Publish final report by end of 
June 2016 
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Statute Law Repeals 
 
Project Aim Milestones 
Implementation: 20th Statute Law 
Repeals Report and Bill 

To work with Government on the implementation of our 20th 
Statute Law Repeals Report and draft Bill to remove legislation 
that is obsolete or otherwise has no further practical use, thereby 
modernising the statute book and leaving it clearer and shorter 

Engage with Government. 

 



 10

External Relations and Reputation – to engage proactively with our stakeholders and 
respond to their feedback 
 
In 2016 we will be bringing our 50th anniversary activities to a close and running a communication programme to support the development of 
the 13th Programme. Both these campaigns offer us exciting opportunities to strengthen ties with existing stakeholders and reach new 
audiences across the public, private and charitable sectors. To ensure all our communication plans are cohesive and further our corporate 
strategic objectives, we will refresh our External Communication Strategy so that it allows us to make best use of forthcoming opportunities and 
challenges. We will continue to refine the structure and content of the Commission’s new website so that it best meets user needs and serves 
the business. And we will continue to review, improve and modernise the ways in which we communicate with our audiences. 
 
Objective Main actions By date 
We will refine the framework for how – 
and why – the Law Commission 
presents itself to audiences 

 Update our External Communication Strategy Autumn 2016 

We will continue to use a range of 
media and activities to generate interest 
in and engagement with the work of the 
Law Commission, our consultations and 
our reports 

 Media relations, including briefings, releases and selling in 
stories; social media; consultation events 

Monthly updates 

We will maximise the potential of our 
online presence to enable engagement 
with our stakeholders, facilitate and 
encourage participation in our 
consultations and provide easy access 
to our reports and other papers 

 User survey of new website Autumn 2016 
 

We will develop and deliver a 
communication strategy and plan to 
support the development of the 13th 
Programme 

 Develop strategy and plan for consideration by CEO and 
Chairman 

 Deliver communication activities 

End April 2016 
 
Monthly updates: May to 
October 

We will deliver the final elements of the 
50th anniversary campaign 

 Host awards event for University Competition winners 
 

April 2016 
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Our People – to attract the best and continue to ensure the Law Commission is an excellent 
place to work 
 
Our people are our most valuable resource and we are committed to their development so that their capabilities remain aligned with our 
evolving business needs. Alongside more formal learning and development activities, we will enhance their knowledge and skills and promote 
employee engagement in the corporate development of the Commission by improving internal communications. Building on previous work, and 
as part of our response to the Spending Review, we will complete the review of our organisational model to ensure that it promotes more 
effective ways of working and gives us more scope to flex our resources.  
 
Objective Main actions By date 
We will have an organisational model 
which promotes more effective ways of 
working and which gives us more scope 
to be flexible with our resources 

 Review our corporate functions to ensure we have the 
capability and capacity to provide the support the Law 
Commission needs. 

 

December 2016 
 
 

We will promote employee engagement 
in the corporate development of the 
Commission through effective internal 
communications 

 Encourage all staff to complete the annual staff engagement 
survey, and to put in place an action plan as necessary to act 
on the results. 

 Hold an away day for all staff with the objective of sharing best 
practice about how we work 

 Hold lunch time seminars relating to the work of the 
Commission and with relevant external speakers. 

October 2016 
 
 
December 2016 
 
Quarterly 
 

We will promote the health, safety and 
wellbeing of our staff, including through 
the organisation of events across the 
office and other initiatives. 

 Hold regular knowledge sharing meetings 
 Develop a wellbeing support network 
 Organise a calendar of social events 
 Monitor and regularly update our Health and Safety guidance 
 Ensure our workplace is managed safely and appropriately. 

Monthly 
Summer 2016 
Monthly 
Quarterly 
Ongoing 

We will invest in our staff, developing 
their skills and knowledge, so that our 
capabilities remain aligned with our 
evolving business needs 

 Update our Learning and Development plan quarterly 
 Deliver appropriate induction to new members of staff, and 

regularly review our bespoke induction programme. 

Quarterly 
As needed 

We will put in place a strategy for 
maintaining our corporate memory and 
ensuring effective knowledge and 
information management. 

 Participate in the programme to roll out a new Electronic 
Document Records Management system.  

 Implement a Knowledge Management Strategy 

October 2016 
 
October 2016 
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Finance and Governance – to ensure decision making that is robust 
 
Our core funding for this year, which is provided to us by Parliament (and received via the Ministry of Justice), is £2,670,000. This represents 
an 8% reduction on the core funding of the Commission as compared to 2015-16. We are also expecting contributions of approximately 
£1,104,000 (including an amount deferred from last year) from government departments and the Welsh Government to cover some of the costs 
of delivering specific law reform projects for them. Our budget, which does not cover the payroll costs of the posts filled by the Chairman and 
his Clerk as they are funded separately, is set out in the table below: 
 
 £
Staff costs 
 

2,988,000

Commissioners 
 556,000

Other costs 
 230,000

Total 3,774,000
 
 
We will continue to strengthen our governance, building on the work completed over last year which included agreeing a Framework Document 
with the Ministry of Justice, reforming the Commissioner’s meetings when meeting as a Board, and appointing our first Non-Executive Board 
Member. Specifically, we will recruit a second Non-Executive Board Member, and will develop formal Terms of Reference for the Board to 
reflect the new governance structure. 
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Objective Main actions By date 
We will provide the administration 
necessary to support effective  and 
efficient corporate performance which 
supports the Commission in the 
delivery of its objectives 

 Regular reporting on performance 
 

Monthly 
 

We will agree and begin the 
implementation of our Spending Review 
settlement, deliver within the budget 
that we are set, and look to drive such 
further efficiencies as are possible. 

 Regular reporting on finance Monthly 

We will ensure the Commission and its 
governing Board maintain high 
standards of corporate governance and 
continue to enhance our governance 
frameworks – including through the 
recruitment of a second Non Executive 
Board Member. 

 Develop Terms of Reference for the Board 
 Recruit a second Non-Executive Board Member 

September 2016 
End 2016 

 


