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Chief Executive’s Introduction 
 

Welcome to the Law Commission’s Business Plan for 2015-16. This will be an exciting year for the 
Commission. This year, we are celebrating 50 years as the independent and authoritative voice of law 
reform in England and Wales. We are marking our anniversary with a number of events. In March we 
hosted the biannual Scarman Lecture which was given by Sir Geoffrey Palmer KCMG AC QC, a former 
Prime Minister of New Zealand, at Middle Temple Hall. The following evening we held an event in Cardiff 
where Sir Geoffrey was joined by the Lord Chief Justice, the Counsel General of Wales, First Legislative 
Counsel and our Chairman in a panel discussion concerning the future of legislation; we are hosting the 
Five Jurisdictions Law Reform Conference, which provides an opportunity for Law Commissions from 
across the UK  and Ireland to come together and discuss common issues and learn from each other; in the 
summer we are holding a Parliamentary Reception with key stakeholders to thank them for their 
contributions to our law reform projects; and we are reaching out into the community with the development 
of an information pack for secondary schools, and our first Universities Law Reform Competition.  Our 12th 
Programme law reform projects are now well underway and this year will be a busy one in terms of 

consultations and engagement with stakeholders, as well as the publication of reports. To aid us in our communications, we are also 
relaunching our website with a simpler structure and we hope that visitors will find it easy to find the information they need.  
 
The publication of a Business Plan for the coming year also provides an opportunity to reflect on the successes of the past year.  2014-15 saw 
the publication of 12 reports, an additional six consultations and in July last year the publication of our 12th Programme of Law Reform, setting 
out the projects which the Lord Chancellor has agreed should be the focus of our time over the next 3 years.  We were also pleased to see the 
implementation of a number of our recommendations by Government – including through the Insurance Act 2015, the Consumer Rights Act 
2015 and  part of the Infrastructure Act 2015. 
 
In addition to our law reform projects, we have continued to work with the Ministry of Justice on the implementation of the recommendations of 
our Triennial Review. One of the key recommendations of that review was that we would benefit from having additional external expertise on 
our Board, and we are  delighted  that Sir David Bell, Vice Chancellor of Reading University, will be joining us as our first Non-Executive Board 
Member in September and will be attending Commissioners’ monthly Board meetings.  
 
Over my time as Chief Executive, I have been, and continue to be, impressed by the staff of the Commission – the high quality of our work, and 
the regard in which we are held by others, can be directly accredited to the enthusiasm and commitment that our staff show to their work. I, and 
the Commissioners, take this opportunity to thank them for their hard work and dedication. 
 
 

 
Elaine Lorimer 
Chief Executive 
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Our Priorities 
Law Reform – to make a difference through law reform 
 

Our People – to attract the best and continue to ensure the Law 
Commission is an excellent place to work 

We will deliver law reform work that is high quality, to time and 
supported by a robust assessment of its impact, working in 
collaboration with stakeholders and in accordance with our Protocol, 
and we will support implementation of our law reform proposals. 

We will improve how we deliver the content of our publications to our 
stakeholders with a focus on accessibility, effectiveness and 
efficiency. 

 

We will have an organisational model which promotes more effective 
ways of working and which gives us more scope to flex our resources.  

We will promote employee engagement in the corporate development 
of the Commission through effective internal communications. 

We will invest in our staff, developing their skills and knowledge, so 
that over time our capabilities remain aligned with our evolving 
business needs. 

We will put in place a strategy for maintaining our corporate memory 
and ensuring effective knowledge and information management. 

We will investigate the opportunities offered by the cross-Whitehall 
“The Way We Work” (TW3) programme to ensure we have a modern 
and effective working environment. 

External Relations and Reputation – to engage proactively with 
our stakeholders and respond to their feedback 

Finance and Governance – to ensure decision making that is 
robust  

We will refine the framework for how – and why – the Law 
Commission presents itself to audiences. 

We will continue to use a range of media and activities to generate 
interest in and engagement with the work of the Law Commission, 
our consultations and our reports. 

We will maximise the potential of our online presence to enable 
engagement with our stakeholders, facilitate and encourage 
participation in our consultations and provide easy access to our 
reports and other papers. 

We will use our 50th Anniversary to strengthen relationships with 
existing stakeholders and to establish relationships with new 
stakeholders across sectors. 

We will provide the administration necessary to support effective and 
efficient corporate performance which supports the Commission in the 
delivery of its objectives. 

We will strive to deliver within the budget that we are set, and look to 
drive such further efficiencies as are possible. 

We will complete the implementation of the recommendations of the 
Triennial Review so that as an organisation we are fully compliant with 
modern standards of good governance.  

We will agree and publish our Framework Document to set out clearly 
the relationship between the Commission and our sponsor 
department.  

We will agree with the Welsh Government a protocol to govern the 
relationship between the Commission and the Welsh Government on 
law reform projects which have been referred to us by them. 
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Law Reform – to make a difference through law reform 
 
We will continue to deliver projects from our Twelfth Programme of law reform, and those projects still remaining from previous programmes. In 
delivering our law reform work we will apply programme and project management techniques to ensure that we meet milestones and engage 
appropriately with stakeholders, and will use a range of media to engage with the public. Building on our previous research, we will keep under 
continuous review how we deliver the content of our publications with a focus on accessibility, effectiveness and efficiency.  
 
Our legal staff will undertake the law reform projects, organised within four teams – Commercial and Common Law, Criminal Law, Property 
Family and Trust Law, and Public Law. They will also work with Government on the implementation of our proposals for law reform, and 
support the passage of relevant Bills through Parliament and the Welsh Assembly. A fifth team will be dedicated to Statute Law Repeals, 
removing legislation that is obsolete or otherwise has no practical use. Our Parliamentary Counsel team will continue with the consolidation 
programme, considering suggestions and arranging for Bills to be drafted, as well as providing drafting services to the other teams. 
 
Working across these teams, other staff members will provide essential input to programme delivery. Our economist will provide specialist 
advice in relation to the impact of our proposals, as well as acting as an essential bridge into the Ministry of Justice and analytical teams in 
other Government departments to ensure that our work is well-received. Our Head of External Communications will support our work through 
developing and managing our website and social media accounts, stakeholder relations and events, and managing our relationships with the 
media. Our Head of Strategic Engagement will ensure that we are interacting with the full range of stakeholders on a corporate basis. Our Head 
of Strategic Planning will ensure that the Commission maintains the highest standards of corporate governance, and that the Commissioners 
(when meeting as a Board) are supported by accurate and timely management information. Finally, our Corporate Services Team will provide 
administrative and corporate support.  
 
We will continue to assess our performance through the number of our reports which are implemented, as well as the citations we receive in 
legal judgments and in Hansard. Building on work already started, we will also seek to identify criteria that more fully demonstrate to our 
stakeholders and the wider public the value of what we do. 
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Objective Main actions By date 
We will deliver law reform work that is 
high quality, to time and supported by a 
robust assessment of its impact, 
working in collaboration with 
stakeholders and in accordance with 
our Protocol, and we will support 
implementation of our law reform 
proposals 

 See tables below for individual law reform projects  

We will improve how we deliver the 
content of our publications to our 
stakeholders with a focus on 
accessibility, effectiveness and 
efficiency 

 Standardise how we engage with Welsh speaking 
stakeholders 

 We will review our publications and ensure that they remain 
relevant and accessible. 

 Keep how we deliver content under continuous review  

July 2015 
 
December 2015 
 
Monthly updates 
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Commercial and Common Law  
 
Project Aim Milestones 
Bills of sale To simplify and modernise the law and ensure that consumers are 

adequately protected 
Publish consultation paper by 
end of September 2015 

Protecting consumer pre-payments on 
retailer insolvency 

To review the problems with the law and consider possible 
options for reform 

Publish consultation paper by 
end of June 2015 

Transfer fees in retirement and other 
leases 

To consider whether consumers are adequately protected against 
fees in residential lease payable on transfer of title or change of 
occupancy 

Publish consultation paper by 
end of October 2015. 
 

Groundless threats 
 

To draft legislation to implement the Law Commission’s 
recommendations to reform the law of groundless threats 

Publish Bill by end of 
November 2015 

Insurance Law To address the remaining aspects of the insurance contract law 
project (including damages for late payment and insurable 
interest) 

Finalise policy on insurable 
interest by end of November 
2015 

 
Criminal Law  
 
Project Aim Milestones 
Unfitness to plead To identify better and more up to date legal tests and rules for 

determining unfitness to plead 
Publish final report by end of 
October 2015 

Offences against the person To restructure the law on offences against the person, probably 
by creating a structured hierarchy of offences, as well as 
modernising and simplifying the language by which these 
offences are defined.  

Publish scoping report by end 
of August 2015 

Misconduct in public office 
 

To simplify, clarify and codify the common law offence. Publish consultation paper by 
end of September 2015 

Sentencing procedure To create a single statute containing the law on sentencing 
procedure 

Publish issues paper by end of 
July 2015 

Firearms: scoping project To propose a range of reform options, varying from a new statute 
to more limited reforms 

Publish scoping consultation 
paper by end of July 2015  
Publish scoping report by end 
of January 2016 

Simplification project – Public nuisance 
and outraging public decency. 

To propose recommendations to simplify the law in this area Publish final report by end of 
June 2015 
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Property, Family and Trust 
 
Project Aim Milestones 
Charity law 
 

To review selected issues in charity law Publish Bill on Social 
Investment by end May 2015 

Family financial orders – enforcement To consider the various means by which family financial orders 
made under the Matrimonial Causes Act 1973, the Civil 
Partnership Act 2004 and the Children Act 1989 are enforced 

Consultation closes in July 
2015 

Land registration 
 

To review the Land Registration Act 2002 Publish consultation paper by 
end March 2016 

Wills 
 

To review the law on wills.  Project commences January 
2016 

Marriage 
 

To conduct a scoping review of the law governing how and where 
people can marry in England and Wales 

Publish scoping paper by end 
of December 2015 

 
Public Law 
 
Project  Aim Milestones 
Wildlife management To simplify and modernise the law governing the protection, 

control and exploitation of wildlife 
Publish final report and draft 
Bill by end of July 2015 

Electoral law To simplify and modernise the law on the administration of 
elections and referendums 

Publish interim report by end 
of 2015 

Mental capacity and detention To create a new legal framework for the authorisation of best 
interests deprivations of liberty in supported living and other 
community care settings 

Publish consultation paper by 
end of July 2015 

Planning and development control in 
Wales 

To create a simplified and modernised planning system suitable 
for the needs of Wales 

Publish consultation paper by 
end of November 2015 

The form and accessibility of the law 
applicable in Wales: advisory project 

To consider how the law applicable in Wales could be made more 
accessible  

Publish consultation paper by 
end of July 2015 
Publish final report by end of 
March 2016 

Implementation – Renting Homes 
(Wales) 

To work with the Welsh Government to implement our 
recommendations on renting homes in Wales 

Engage with the Welsh 
Government regarding 
implementation 
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Statute Law Repeals 
 
Project Aim Milestones 
20th Statute Law Repeals Report and 
Bill 

To remove legislation that is obsolete or otherwise has no further 
practical use, thereby modernising the statute book and leaving it 
clearer and shorter 

Publish final report by end of 
June 2015 

 
Consolidation Programme 
 
Project Aim Milestones 
Bail To consolidate the legislation relating to bail in criminal 

proceedings 
Commence work by end of 
September 2015 
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External Relations and Reputation – to engage proactively with our stakeholders and 
respond to their feedback 
 
We are now in our 50th anniversary year, This offers a unique chance to strengthen links with existing stakeholders and to establish links with 
new stakeholders across the public, private and charitable sectors over and above the activities we would normally undertake in relation to 
specific law reform projects. To ensure that our plans are cohesive and support our strategic aspirations, we will update our External 
Communication Strategy so that it reflects forthcoming opportunities and challenges. Alongside these activities we will continue to improve and 
modernise the way we communicate with the public. We will maximise the potential of our website by re-designing it and improving the content, 
so that it better meets our user and business needs.  
 
Objective Main actions By date 
We will refine the framework for how – 
and why – the Law Commission 
presents itself to audiences 

 Update our External Communication Strategy to reflect 
forthcoming opportunities and challenges 

September 2015 

We will continue to use a range of 
media and activities to generate interest 
in and engagement with the work of the 
Law Commission, our consultations and 
our reports 

 Media relations, including briefings, releases and selling in 
stories; social media; consultation events 

Monthly updates 

We will maximise the potential of our 
online presence to enable engagement 
with our stakeholders, facilitate and 
encourage participation in our 
consultations and provide easy access 
to our reports and other papers 

 Launch new website June 2015 
 

We will use our 50th Anniversary to 
strengthen relationships with existing 
stakeholders and to establish 
relationships with new stakeholders 
across sectors 

 Develop a schools pack 
 Launch the Law Commission law reform university 

competition 
 Stage exhibition in Parliament 
 Host 50th Anniversary reception at the Houses of Parliament 

 

September 2015 
June 2015 
 
November 2015 
July 2015 
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Our People – to attract the best and continue to ensure the Law Commission is an excellent 
place to work 
 
Our people are our most valuable resource and we are committed to their development, so that their capabilities remain aligned with our 
evolving business needs. Alongside more formal learning and development activities, we will enhance their knowledge and skills and promote 
employee engagement in the corporate development of the Commission by improving internal communications. Building on work begun last 
year, we will complete the review of our organisational model to ensure that it promotes more effective ways of working and gives us more 
scope to flex our resources. The ongoing financial pressures give an added focus and impetus to this objective. 
 
Objective Main actions By date 
We will have an organisational model 
which promotes more effective ways of 
working and which gives us more scope 
to flex our resources 

 Review our corporate functions to ensure we have the 
capability and capacity to provide the support the Law 
Commission needs. 

 

March 2016 
 
 

We will promote employee engagement 
in the corporate development of the 
Commission through effective internal 
communications 

 Hold an away day for all staff with the objective of  sharing 
best practice about how we work 

 Hold lunch time seminars relating to the work of the 
Commission 

December 2015 
 
Once a quarter 
 

We will invest in our staff, developing 
their skills and knowledge, so that our 
capabilities remain aligned with our 
evolving business needs 

 Update our Learning and Development plan quarterly 
 
 Deliver appropriate induction to new members of staff, and 

regularly review our bespoke induction programme. 

Quarterly 
 
As needed 

We will put in place a strategy for 
maintaining our corporate memory and 
ensuring effective knowledge and 
information management. 

 Develop a Knowledge Management Strategy December 2015 

We will investigate the opportunities 
offered by the cross-Whitehall “The 
Way We Work” (TW3) programme to 
ensure we have a modern and effective 
working environment. 

 Participate in the TW3 programme December 2015 
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Finance and Governance – to ensure decision making that is robust 
 
Our core funding for this year, which is provided to us by Parliament (and received via the Ministry of Justice), is £3,050,000. We are also 
expecting contributions of approximately £1,451,000 (including an amount deferred from last year) from government departments and the 
Welsh Government to cover some of the costs of delivering specific law reform projects for them. Our costs, which do not cover the payroll 
costs of the posts filled by the Chairman and his clerk as they are funded separately, are set out in the table below: 
 
 £
Staff costs 
 

3,606,000

Commissioners 
 544,000

Other costs 
 351,000

Total 4,501,000
 
 
In relation to our governance, Part II of the Triennial Review, completed in 2014, supported the changes we have introduced over the past two 
years and found that the Commission generally complied well with corporate governance best practice. Where our governance does not fully 
align with best practice principles, it was recognised that the arrangements adhere to the Law Commissions Act 1965 and are key to our 
credibility and success as an organisation. However, the review did find room for some improvement and to address that we are in the process 
of agreeing a Framework Document with the Ministry of Justice,  and of appointing new Non-Executive Board Members to the Commission to 
sit on the Law Commission Board.  
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Objective Main actions By date 
We will provide the administration 
necessary to support effective  and 
efficient corporate performance which 
supports the Commission in the 
delivery of its objectives 

 Regular reporting on performance 
 

Monthly 
 

We will strive to deliver within the 
budget that we are set, and look to 
drive such further efficiencies as are 
possible. 

 Regular reporting on finance Monthly 

We will complete the implementation of 
the recommendations of the Triennial 
Review so that as an organisation we 
are fully compliant with modern 
standards of good governance 

 Complete appointment of Non-Executive Board Members to 
the Board 

 

July 2015 
 
 

We will agree and publish our 
Framework Document to set out clearly 
the relationship between the 
Commission and our sponsor 
department. 

 Publish Framework Document July 2015 

We will agree with the Welsh 
Government a protocol to govern the 
relationship between the Commission 
and the Welsh Government on law 
reform projects which have been 
referred to us by them. 

 Publish Welsh Protocol July 2015 

 


