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Phil Golding,  

Chief Executive of the Law Commission 

Chief Executive’s Welcome 

I am pleased to be able to introduce the Law  

Commission’s Business Plan for 2017/18. This plan has 

been drafted at a key time for the Commission as we 

build and subsequently commence the 13
th
 Programme 

of Law Reform.  

We had hoped to seek the Lord Chancellor’s approval 

for the 13
th
 Programme of law reform during June and 

July. Clearly, the election announcement means that is 

no longer practicable. We will continue to work up  

proposals with Government and hope to present a draft  

Programme to the Lord Chancellor very soon after the 

Summer recess. 

With the level of change occurring in Government, I  

believe the recognised traits of the Law Commission – 

quality, intellectual analysis and consultation – can be of 

enormous value to colleagues around  Whitehall. We 

are under significant pressure to deliver on all these  

attributes, whilst also having to contend with ever tighter 

deadlines and a shortage of funding.  

To enable us to deal effectively with these challenges, I 

am very aware that I need to do all I can to support the 

Commission’s main asset: our staff. The Commission is 

fortunate to employ incredibly able and committed  

people and, in order for that to remain the case, I  

recognise the need to ensure the organisation is a great 

place to work; that we are diverse, encourage career 

development and provide a supportive environment.  

That is why this Business Plan focuses in particular on 

the development of strategies to support our staff so that 

we are in the strongest position possible to deliver  

effectively our 13
th
 Programme of Law Reform.  

I am grateful to everyone at the Commission for their 
hard work, expertise and support and look forward to 
working together to deliver the priorities set out in this 
Plan. 
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Our  

priorities 

 

 

Over the next year, we will focus our work on four priorities. 

Ensure that the law is fair, 

modern and clear 

An outward facing  

organisation 

Developing the Law  

Commission 

Promoting integrated  

performance 
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Category Measure In 2017/18 

 

Ensure that we focus on the key areas of law reform through finalisation 
of a balanced 13th Programme. 

 We will launch our 13th Programme of Law 
Reform by October 2017. 
 

 We are due to publish 6 reports during 
17/18. 
 

 We are due to publish 5 Consultation  
papers during 17/18. 
 

 Publish our Welsh Language Policy by  
October 2017.  

  

Make recommendations to Government that make improvements to  
current law. 

Ensure that our recommendations are shaped by input from experts,  
interested stakeholders and members of the public. 

 

Continue to develop our relationship with stakeholders through the  
introduction of a Commission-wide approach to engagement.  

 Continued engagement with Parliament and 
Government, including the Justice  
Committee. 
 

 Produce a “Working with the Law  
Commission” document by October 2017. 
 

 We will implement a new stakeholder  
database by December 2017 to ensure we 
have the widest possible representation 
when making law reform recommendations. 
 

 We will develop a new Communications 
Strategy by October 2017, with the primary 
aim of bringing greater clarity to the work of 
the Commission and the benefits of reform 
to the citizen.  

Develop a social media presence that allows our stakeholders to interact 
with the Law Commission and access our publications easily. 

 20% increase in social media output by 
March 2018.  

Review the publication process within the Law Commission, investigating 
a digital-by-default approach, together with improved methods of  
communicating the benefits of law reform to stakeholders.  

 Undertake comparative research into the 
potential benefits of digital-by-default  
approach by December 2017. 

2017-18 Key Outputs 
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Category Measure In 2017/18 

 

Achieve professional excellence through creating a learning and  
development programme to help support staff in developing themselves 
and their career. 

 Publish L&D strategy by October 2017. 
 All staff to have an agreed development 

plan, highlighting mandatory, legal and  
development training by November 2017. 

The development of a diversity policy which ensures that the  
Commission is able to draw on the widest possible pool of candidates for 
Research Assistant, lawyer and corporate roles. 
  
  

 Publish Diversity and Equality strategy by 
October 2017 

 Undertake outreach activity to target more 
law schools, as well as continued  
engagement with relevant legal charities.  

Work with staff across the Law Commission to identify actions to improve 
the organisation, making use of the People Survey scores to support the 
action plan. 

 Improve People Survey scores across the 
areas identified in the Action Plan. 

 Deliver 90% of People Survey actions by 
October 2017. 

Ensure that the Law Commission develops a robust information  
management policy, making effective use of JustStore system. 

 Publish Information Management policy. 
 All staff trained on JustStore by July 2017. 
 All new projects opened in JustStore by  

November 2017. 

 

Analysis of the key components of projects so as to ensure best practice 
is shared across all teams and consistency of approach achieved  
wherever possible. 
  

 Produce a Law Reform Manual by March 
2018. 

 Produce a guide to using the Special  
Procedure by December 2017. 

Ensure strong links between programme management approach,  
finances and People strategy so that projects are delivered to time and 
cost wherever possible. 

 Implement new Programme Planning  
approach, including redesigned Board  
report and financial planning  
documentation, by December 2017. 

Ensure that the Law Commission has the staff with the skills and  
experience to deliver its project work through timely recruitment when 
vacancies arise. 

 Recruitment to be completed within MoJ 
recruitment timeframes. 

 Ensure all new Research Assistants are in 
post by September 2017. 

Comply with our FOI requirements by responding to requests within 20 
working days. 

 100% completed within 20 day MoJ  
deadline. 

Ensure a robust financial position by keeping the variance against total 
budget under control. 

 Ensure annual budget variance of +/- 3%. 
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     Ensure that the      

law is fair,  

modern and clear  

 

We will continue to deliver law reform that is high quality, to time 

and supported by a robust assessment of its impact, working in 

collaboration with stakeholders and in accordance with our  

protocol, and we will support implementation of our law reform  

proposals. 

13
th

 Programme 

The consultation for this Programme of law  

reform was our largest ever, with 1315  

responses and 222 individual suggestions for 

law reform projects. We have spent some 

time refining these suggestions, interacting 

closely with Government and stakeholders to 

test the need for law reform. We will also work 

through options for collaborating with the Law 

Commission in Scotland, with whom we have 

developed strong links. 

When the Programme is agreed, it will  

represent much of the Commission’s  

workload over the coming three to four years 

so we will ensure that the projects we  

undertake represent a number of areas of the 

law, are relevant and match the expertise of 

our staff and the budget  

available.  

Recommendations to Government 

During the course of 2017/18, we will continue 

our work on a range of existing projects, 

which either formed part of an earlier   

Programme of law reform, or have been taken 

on as references in the intervening period. A  

number of factors outside of the control of the 

Law Commission impact on when we can 

publish consultation papers and reports but a 

list of our upcoming publications, based on 

current planning, can be found at Annex A. 

Consultation 

The Law Commission prides itself on being a 

consultative organisation.  This ensures that 

our recommendations take into account  

differing views and enables us to build  

consensus. We work hard to identify our  

stakeholders, who provide either expert  

opinion or are representative of wider sections 

of society. During 2017/18, we want to  

formalise our supporting systems by  

developing a stakeholder database, which will 

help to avoid duplication of effort and the risk 

of missing an opportunity to consult an   

interested group. 

 

Wales 

The Commission is undertaking a project for 

the devolved administration in Wales on 

Welsh Planning Law. We feel strongly that we 

should be as relevant to the Welsh  

Government as we are to the UK Government 

and hope to identify future areas of work  

during 2017/18.  

We will continue to develop our relationships 

in Wales, overseen by the Commissioner for 

Public and Welsh Law, Nicholas Paines QC. 

We will meet a minimum of twice a year with 

the Commission’s Welsh Advisory Group and 

also hope to deliver a lecture at this year’s  

Legal Wales conference.  

The Commission will also publish its Welsh 
Language Policy, which places the  
Commission at the heart of best practice 
when it comes to the use of the Welsh  
language. 
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Ensuring that the law is as fair, modern, simple 

and as cost-effective as possible is important to 

the public and our stakeholders. This means that 

it is essential that we proactively engage with 

those outside of the organisation to publicise and 

maximise the impact of our work.   

An outward  

facing organisation  

Global Britain 

 

Given the importance of fair, 

modern and simple law in  

supporting marketable legal  

services and encouraging  

business, trade and investment, 

the Law Commission is well 

placed to support Global Britain. 

We will also explore opportunities 

to offer our assistance to the 

Global Britain agenda, specifically 

in relation to the legal challenges 

presented by Brexit. 

We will also continue to engage 

with the Scottish, Commonwealth 

and international Law  

Commissions, including hosting 

representatives from across the 

Commonwealth through the  

annual programme run by the  

Institute of Advanced Legal  

Studies. 

External Presence 

 

For each project we will put a 

clear strategy in place which  

covers all aspects of our work. It 

should contain top-level detail on 

potential stakeholder  

engagement, timelines of action, 

media products, event plans and 

evaluation products. This will help 

us to ensure that our work has 

the widest reach and impact  

possible. 

 

 

 

 

 

 

 

Social Media 

 

The way in which the Law Com-

mission publishes and shares its 

information has traditionally been 

received positively by our  

stakeholders. However, we must 

also recognise that the way in 

which people access information 

has changed.  

We will think innovatively to  

ensure our work reaches as many 

people as possible and in multiple 

ways. We will continue to develop 

and improve our social media 

presence to interact more closely 

with our stakeholders and  

investigate further digitisation of 

our work.  

 

 

 

Publications 

 

Last year the Law Commission 

restructured the corporate  

services team. These changes 

will result in significant savings 

and help us create a leaner, more 

effective organisation. As part of 

this, we will no longer operate an 

internal publications process,  

instead utilising Design102 to  

provide this service on our behalf.  

Once the new publication  
approach has been embedded, 

the next challenge will be to  
investigate the potential for  
further digitisation to ensure that 
our work has the furthest reach 
possible, while increasing  
accessibility. 
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Developing the        

Law Commission 

 
We are proud of our continuously high Civil Service  

People Survey scores but we are aware that we cannot 

remain satisfied with what we have so far achieved. So 

we will continue to engage with our staff to identify how 

we can continue to develop the Law Commission. 

People Survey 

The Law Commission takes part in the Civil 

Service People Survey, with the results  

providing a valuable way for staff to input into 

the development of the organisation. In 2016, 

79% of staff completed the survey with a 69% 

engagement index. This places the Law  

Commission at 5% above the high performing 

Civil Service benchmark but represents a 6% 

decrease from the 2015 score. 

We have worked with staff to create an action 
plan based on the survey results and  
face-to-face feedback. The plan focuses on 
three areas, where we make tangible  
suggestions for improvement: leadership and 
managing change; inclusion and fair treatment; 
and, learning and development.  

Diversity 

The Law Commission is committed to  

encouraging diversity. Our aim is that our  

people will, as far as possible, be  

representative of all sections of society and for 

each individual to feel respected and able to 

give of their best.  

We will commit to continue building on the 
strong work we have undertaken to support the 
2017  Research Assistant campaign, which 
specifically targeted more diverse law schools 
who the Commission may previously have 
missed.  
 
We will develop a policy which will ensure we 
provide equality and fairness for all in our  
employment and as part of our recruitment  
process.  
 

Learning and Development 

Learning and Development was one of the 

lower scoring areas in the Law Commission’s 

People Survey results, scoring 34%.  

Our commitment and investment to a broad 

range of learning and development will be  

central to how we accomplish our people  

strategy goals as well as achieving our  

strategic objectives. It is vital that we  

develop our people – both to ensure that our 

staff have the skills and knowledge to provide 

a high quality service to the public but also to  

ensure that we support our staff in building  

fulfilling careers.  

We will achieve this through the creation of a 

Learning and Development strategy, which 

sets out the opportunities available to staff at 

all levels and how to access them. 

Knowledge and Information  

Management 

The Spending Review 2015 meant that the 

Law Commission was  required to identify  

efficiency savings in line with Government  

requirements. A large proportion of these  

savings were made through staff exits which 

had the potential to cause disruption on  

retained knowledge. 

We will ensure that a robust knowledge  
management policy is developed to mitigate 
against this risk in future and allow us to meet 
changing business requirements. We will do 
this through making use of the expertise and 
systems available to us through the MOJ, in 
particular the Just Store application which was 
delivered to the Commission in May 2017.  
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Programme Management 

The Law Commission recognises 

the importance of strong  

programme management to  

deliver its projects. 

An organisation-wide programme 

management approach will be 

introduced. This will introduce a 

clear, standardised approach to 

planning and managing projects 

in the Law Commission and  

reinforce the relationship between 

programme management and  

resource.  

This will mean that  

projects continue to be run  

effectively and efficiently while 

ensuring that best practice and 

consistency of approach is 

shared across all teams. This will 

also be supported through the  

development of a Law Reform 

Manual.   

Recruitment 

The work of the Law Commission 

is complex and specialised. This 

means that it is important that we 

have the staff with the skills and 

experience to deliver our project 

work through timely recruitment 

when vacancies arise. 

Over the course of the year, we 
will take a strategic and  
innovative approach to  
recruitment to attract, select,  
recruit and retain staff while  
recognising the constraints under 
which we operate as a Ministry of 
Justice Arms-Length-Body.  
 

 

 

 

 

 

FOI 

The Freedom of Information Act 
2000 (FOIA) provides a right of 
public access to information held 
by public authorities. The Law 
Commission will continue to meet 
its obligations and respond to all 
enquiries within the 20 working 
day time limit.  
 
We will also review internal  
procedures to ensure responses 
are provided in the most efficient 
and quickest way. 
 

 

 

 

 

 

 

 

Finance 

Our core funding for this year, 

which is provided to us by  

Parliament and received via the 

Ministry of Justice, is £2,487,000. 

This represents a 7% reduction 

on the core funding of the  

Commission as compared to 

2016-17. This will mean an  

increased reliance on income 

from projects we take from across 

Government.  

This income is not guaranteed 

and is seen as the Law  

Commission’s most significant 

risk for this year. This has been 

further impacted due to the delay 

to the 13
th
 Programme as a result 

of the General Election. 

Our financial forecast for the year 
is outlined in Annex B. 

 

    Promoting  

     integrated 

     performance 

 

 

 

 

 

 

 

 

 

 

The Law Commission strives to be a modern, 

world class law reform body. In order to achieve 

this, we will commit to implementing  

improvements in the way the organisation is 

operated and governed. 
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Annex A – Upcoming Publications  

 Consultation Report Other 

Criminal Law  Sentencing Code (July 2017) 

 Search Warrants (during 

2017) 

 

 Protection of Government 

Data (November 2017) 

 Search Warrants (early 2018) 

 Misconduct in Public Office 

(late 2017)  

 

Commercial and Common Law   Social Investments and  

Pensions (June 2017) 

 Bills of Sale: produce draft 

Good Mortgage Bill, including 

consultation on draft clauses 

(mid-late 2017) 

Property, Family and Trust Law  Wills (July 2017)  Charity Law (including draft 

Bill) (September 2017) 

 Land Registration (including 

draft Bill) (March 2018)  

 Easements: support  

Government on updating the 

draft Bill (during 2017).  

Public and Welsh Law  Planning Law in Wales 

(autumn 2017) 

  Electoral Law: work with 

Government to draw up  

reform proposals requiring no 

or limited primary  

legislation (ongoing)  
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Annex B – Financial Forecast  

 Budget 

2017/18 

(£000) 

Commissioners’ Costs  558 

Legal Staff Costs  2,498 

Non-Legal Staff Costs  318 

Other Costs, including: 

 Design, print and  

reprographics 

 Events and  

conferences 

 Telecommunications 

 Travel and  

subsistence 

 Stationery and office 

233 

Total Expenditure  3,607 

RDEL  2,487 

Minimum Required  

Income  

1,120 


