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Criminal Cases

Review Commission

The CCRC reviews complex

criminal cases and has 

investigated some of the most 

serious miscarriages of justice 

of the last fifty years.

The CCRC



Our values

Independent. Accountable.  

Proactive. Respectful.

The CCRC is the independent public body that 

finds and investigates suspected miscarriages 

of criminal justice. We deal with cases from

magistrates’ courts, the Crown Court in England,

Wales and Northern Ireland and the Court

Martial and Service Civilian Court.

We have the power to obtain material from 

public and private bodies, including information 

that would normally be confidential or subject 

to disclosure restrictions.  We have the power 

to interview witnesses and instruct experts. 

We are the only people who can send a case 

back to court for a second or subsequent 

appeal.

Further information on the CCRC may be

found at www.ccrc.gov.uk
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The CCRC

http://www.ccrc.gov.uk/


From time to time, a criminal case ends 

with a wrongful conviction or sentence –

there might not have been a crime at all, 

the wrong person might have been 

convicted, or the process might have failed 

so significantly that the conviction is unsafe. 

Can you find the crucial new evidence or 

argument that changes things and enables 

us to send the case back for an appeal? 

Case Review Managers are responsible for 

analysing and investigating suspected 

miscarriages of justice.  They manage a 

demanding portfolio of complex criminal cases 

and draft reasoned recommendations whether 

to refer a case for a fresh appeal.

The role is intellectually challenging. Case 

Review Managers need to be analytical, 

articulate, resilient and proactive.  You must 

be able to juggle competing priorities, 

planning your work to ensure each case is 

investigated properly and takes no longer 

than reasonably necessary to reach a reliable 

conclusion.

In return, we offer you a unique and 

independent perspective on the 

criminal justice system and criminal 

cases.  

As a Case Review Manager you need to 

see the case from all sides – you must be 

objective and impartial.  You will have the 

opportunity to examine material from the 

police, the prosecution, the courts and the 

defence, as well as records from prisons, 

the NHS and local authorities.  Sometimes 

you will need to interview applicants and 

witnesses or instruct experts in a range of 

forensic and scientific disciplines.  At other 

times you will be dealing with emerging 

developments in the criminal law.

Our Case Review Managers come from a 

range of backgrounds – law, policing, 

forensic science, trading standards, 

journalism, fire safety – and are based 

throughout the UK.  They work from 

home, using the latest IT to stay

connected and to learn from and support 

each other.

The CCRC is committed to equality and to 

being an inclusive  organisation. 

We welcome people who will bring diversity

of thought and provide constructive 

challenge. We encourage applications from 

Black, Asian and Ethnic Minority candidates

and from individuals from socially

disadvantaged backgrounds. We also 

welcome applications from candidates in 

Wales and Northern Ireland to better reflect 

our jurisdiction.

If this sounds like the organisation and the 

role for you, I look forward to receiving 

your application.

“Sometimes things go wrong. At the CCRC we help to put 

them right.”
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Amanda Pearce
Casework Operations Director

The CCRC
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About the Criminal Cases 

Review Commission

Who we are

The CCRC was created by the Criminal Appeal 

Act 1995 to investigate criminal cases where 

people believe they have been wrongly convicted 

or wrongly sentenced.

We can refer a case for a fresh appeal if there is a 

real possibility that the conviction or sentence will 

not be upheld. Usually, it must be based on some 

evidence or argument that was not raised at trial 

or appeal and usually the convicted person must 

have exhausted the normal appeal process.

We receive around 1,400 applications a year, the 

majority of which are at the most serious end of 

the criminal spectrum.  There is no time limit on 

applications to the CCRC.  Some of the cases that 

we deal with date back to the 1970s or earlier.

The CCRC
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About the Criminal Cases 

Review Commission 

How we work

We work in the interests of justice and we are independent. We don’t 

represent the police, prosecution, court or government. We don’t 

represent the person applying for a review of their case. Staying 

independent helps us investigate alleged miscarriages of justice 

objectively and impartially. 

Fairness and equality are built into everything we do. We make sure that 

discrimination does not feature in our services. Our commitment is to 

create an inclusive culture with equal opportunities for all staff. Ongoing 

training keeps staff up to date on equality issues.

We work together and share our knowledge. Case Review Managers 

benefit from the support of Casework Administrators, Interns and 

specialist Legal and Investigations advice. They work closely with Group 

Leaders and with the Commissioners who decide whether to refer a 

case for an appeal.

The CCRC
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Staff Biographies

Anona

Anona did a law degree at Bristol University followed by a 

Master’s degree in Criminology at London School of 

Economics. She joined us as one of our 10 original Case 

Review Managers in February 1997, staying with us for 

five years before moving into academia in the field of 

Criminology. After a break to look after her new family, 

she returned to CCRC in 2013 and has just been 

promoted to Senior Case Review Manager.

“You don’t need to have worked in criminal justice before 

to do this role, but I do think you need to have an interest 

in how the criminal justice system works, how it is 

developing and whether it is achieving justice. If you have 

an enquiring mind and a commitment to the interests of 

justice, then you’re off to a good start!”

Dean

Now a Case Review Manger, Dean joined the CCRC in 

an administrative role in 2000 after completing an arts 

degree at the University of Birmingham. He then 

completed a Master’s degree in English before doing the 

law conversion course – studying for both part-time whilst 

working at the CCRC – and eventually being called to the 

Bar.

“For me, the reward is that every case is an opportunity to 

help. The review could result in helping an individual who 

might have been wrongly convicted or sentenced. But if 

the review reveals nothing new, or nothing new that could 

make that difference, then we’ve performed our role in 

looking again at a case to help to instil confidence in the 

criminal justice system.”

The CCRC
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Staff Biographies

Claire

Claire trained as a newspaper journalist, working first at 

local newspapers and then writing for national media, 

including the Daily Telegraph. In her 10 years as a 

journalist, she did investigations into the sex trade and 

homelessness, and covered a variety of areas, including 

crime and court reporting. She joined the CCRC in 2018. 

“One of the most important skills I have been able to bring 

to the role is the ability to identify the most significant 

points from vast amounts of information. It’s about being 

able to ‘see the wood for the trees’ and identify if there are 

any areas that may need further investigation, the 

potential merits of these enquiries, and the most effective 

way to do this.” 

Harj 

Prior to joining the Commission as a case review 

manager, Harj qualified as a solicitor in 2006. Prior to 

joining the Commission in 2018, she worked in private 

practice representing clients at the police station as well 

as at the Magistrates Court and the Youth Court.

“When I started working at the Commission, I was 

pleasantly surprised at how welcoming and helpful 

everyone was. The casework team have joined from a 

variety of different working backgrounds and it’s an 

organisation where colleagues are happy to take time out 

to share their expertise and knowledge.”

The CCRC
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The CCRC

Leigh

Before taking up her role with the CCRC, Leigh worked 

as an Inspecting Officer for South Yorkshire Fire and 

Rescue. This involved the audit of non-domestic premises 

and then making recommendations or taking enforcement 

action in order to achieve compliance with the relevant 

legislation. If an audit resulted in a prosecution, Leigh 

then carried out investigations and helped to build the 

prosecution case file.

“I really enjoy researching different topics and this is a 

large part of the role. Some of the cases we deal with 

involve extremely complex areas of law, such as cases 

involving victims of trafficking/modern slavery who have 

been exploited into committing criminal offences. 

Although I’m not legally trained, I particularly enjoy 

investigating this type of case. I have access to excellent 

legal research tools and the ongoing support of our legal 

team.” 

Staff Biographies



About the Role 

Job Description

Title: Case Review Manager  

Reports to: Group Leader

Hours: 37 hours per week. Part 

time and  flexible working available

Term: Permanent

Location: Homeworking

Starting Salary: £36,267 (Scale 

£36,267-£42,082 under review)

Purpose of the role and key

responsibilities

The purpose of the role is to 

investigate suspected miscarriages 

of justice and to recommend whether 

a case meets the statutory test for 

referral to the relevant appeal court.

• Managing a challenging portfolio of 

complex criminal cases with 

competing deadlines and priorities, 

ensuring regular progress of all 

cases.

• Planning and leading the thorough 

and timely analysis, investigation 

and review of criminal convictions 

and sentences, most of which 

relate to serious offences 

prosecuted on indictment in the 

Crown Courts of England, Wales 

and Northern Ireland.

• Requiring and reviewing 

documents and other material from 

public and private bodies, including 

investigation, prosecution, court 

and defence files and highly 

sensitive and confidential material 

such as medical records or 

intelligence.

• Applying the law and making 

objective, evidence-based and 

well-reasoned recommendations to 

Commissioners as to whether 

cases should be referred to the 

appropriate appeal court.

• Drafting accurate, clear and 

concise Statements of Reasons for 

decisions whether to refer a case 

for an appeal, taking account of the 

communication needs of diverse 

recipients including unrepresented 

applicants and the Court of Appeal.

• Communicating effectively with 

applicants, other stakeholders and 

colleagues in a remote-working 

environment.

11Criminal Cases Review Commission

Case Review Managers are responsible for:

The Role



Case Review Managers:

• Analyse, investigate and review cases, 

applying the relevant law, policies and 

guidance, using objectivity and good 

judgement throughout. 

• Plan each case, setting out what steps 

we are taking (or not taking), why, and 

when we expect realistically to 

complete our enquiries.

• Assimilate and evaluate potentially 

extensive information and argument 

relevant to the case, including complex 

medical or scientific evidence, highly 

sensitive or confidential material and 

developing case law and legal 

arguments, targeting what might make 

a difference and re-evaluating as 

necessary during the review.

• Identify, and pursue effectively, 

relevant lines of enquiry including 

obtaining material from public and 

private bodies, commissioning expert 

reports, interviewing applicants 

witnesses and other relevant parties, 

and taking witness statements when 

appropriate.

• Work with Commissioners, Group 

Leaders, the legal and investigation 

teams and other colleagues for the 

benefit of case review 

• Delegate tasks to interns, 

administrators and other colleagues 

where appropriate and actively monitor 

progress.

• Communicate effectively with 

applicants and potential applicants, 

their representatives, public and 

private bodies and individuals 

associated with the case, taking into 

account the potentially conflicting 

needs of those parties and the CCRC.

• Ensure compliance with the CCRC’s 

obligations on disclosure, security and 

confidentiality of information and under 

the Code of Practice for Victims of 

Crime.

• Keep up to date with developing law, 

practice and policy, and take 

responsibility for their own learning and 

development and for sharing 

knowledge with colleagues.

• Undertake legal and other research as 

the case requires.

• Make objective, evidence-based and 

well-reasoned decisions and 

recommendations on a range of 

questions relating to the case review 

process, in line with CCRC policies 

and procedures and the requirements 

of the Criminal Appeal Act 1995.

• Produce clear and coherent draft 

Statements of Reasons and supporting 

documentation to enable 

Commissioners to make timely, 

accurate and reliable decisions 

whether to refer a case to an appellate 

court.

• Present cases to a committee of 

Commissioners if a referral seems 

possible or in other appropriate 

circumstances.

• Serve on in-house working groups, 

draft casework guidance or other 

CCRC literature, prepare and deliver 

training to colleagues.

12Criminal Cases Review Commission

The Role
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Experience

In your application you will be asked 

to provide evidence of how your 

skills and experience meet the 

essential and desirable criteria. Up 

to 250 words for each.

Essential

• Comprehensive experience of 

leading complex legal or 

investigative cases, managing 

multiple lines of enquiry and 

different cases with competing 

deadlines and conflicting priorities.  

• Strong analytical and reasoning 

skills and experience of 

researching and analysing complex 

legal, factual and evidential issues 

and data.

• Excellent oral and written 

communication skills, reflecting the 

need to communicate effectively 

with applicants, their 

representatives, members of the 

public and senior figures in the 

criminal justice system.

• Competency in the use of up-to-

date IT equipment and packages.

• Ability to operate effectively in a 

remote working environment.

Desirable

• Experience of working within 

the criminal justice system 

and/or a sound knowledge of 

the criminal justice system.

Person Specification

Person Specification
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Behaviours

The CCRC uses the Civil Service Success Profiles 

framework. You will be asked to refer to the Behaviours listed 

below and described overleaf in your application. You should

produce a short statement that describes one 

relevant example of your best achievement using the 1st

person singular (‘I’ not ‘we’) using a maximum of 250 words

for each behaviour.

The following behaviours have been identified as essential. For 

further details, please see the Civil Service Behaviours 

Framework. For this particular role the behaviours have been 

modified to better suit the position, please see the next page for 

details.

• Making Effective Decisions (Lead behaviour)

• Communicating and Influencing

• Delivering at Pace

• Working Together

Person Specification 

Person Specification

https://www.gov.uk/government/publications/success-profiles
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/717275/CS_Behaviours_2018.pdf


Person Specification
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Making Effective Decisions - Obtain, analyse and accurately 

interpret information from various sources to support decisions. 

Encourage both innovative suggestions and constructive challenge

from others, to inform decision making. Find the best option

by identifying positives, negatives, risks and implications. Clarify 

your own understanding and, where relevant, stakeholder needs

and expectations, before making decisions.

Present reasonable conclusions from a wide range of complex 

and sometimes incomplete evidence. Make decisions confidently

even when details are unclear or if they prove to be unpopular. 

Ensure decision making happens at the right level, not allowing

unnecessary bureaucracy to hinder delivery.

Communicate with others in a clear, honest and enthusiastic 

way in order to build trust. Explain complex issues in a way that 

is easy to understand. Take into account people’s individual 

needs. Deliver difficult messages with clarity and sensitivity, 

being persuasive when required. Consider the impact of the

language used. Remain open- minded and impartial in 

discussions, whilst respecting the diverse interests and opinions 

of others. Introduce different methods for communication, 

including making the most of digital resources. Monitor the 

effectiveness of own communications and take action to improve

where necessary.

Delivering at Pace - Promote a culture of following the appropriate 

policies and procedures to ensure results are accurate and achieved

on time whilst still enabling innovation. Regularly monitor your own 

and, where relevant, others’ work against milestones ensuring 

individual needs are considered when setting tasks. Act promptly to 

reassess workloads and priorities when there are conflicting demands 

to maintain performance.

Working Together – Encourage joined up teamwork within own 

team and across other groups. Establish professional relationships 

with a range of stakeholders. Collaborate with colleagues to share 

information, resources and support. Invest time to develop a 

common focus and genuine positive team spirit where colleagues 

feel valued and respect one another. Make it clear to all that 

bullying, harassment and discrimination are 

unacceptable. Actively seek and consider input of people from 

diverse backgrounds and perspectives.

Person Specification



Salary and Benefits
Salary

• The starting salary for the post is

£36,267 per annum (currently under 

review), based on a full time 37 

hour week.

• Part-time positions are available, subject 

to a minimum of 18 hours per week.

• There are a number of

permanent positions available. A

secondment or loan will also be

considered.

Benefits

• Working from home – attending the 

Birmingham office only when 

necessary. The CCRC will provide you with 

the technology to allow you to do so.

• 29 working days annual leave

allowance, in addition to 8 statutory

bank and public holidays.

• Flexi time allowing up to 2 days to be 

taken in a 4 week period if sufficient hours 

have been worked 

• We have Flexible working 

patterns including access to a Flexible

Working Scheme, allowing you to vary your 

working days as long as you work your total 

hours per week.

• The Civil Service Pensions Scheme 

Working at the CCRC, you will be eligible

to join the Civil Service pension 

arrangements, a competitive contributory 

pension scheme that you can enter as

soon as you join, where we will make a 

significant contribution to the cost of your 

pension; where your contributions come out 

of your salary before any tax is taken; and

where your pension will continue to provide 

valuable benefits for you and your family if

you are too ill to continue to work or die 

before you retire. Visit Civil Service 

Pensions for more information.

• We will pay for renewals of your General 

Bar Council Practicing Certificate

• Generous paid maternity, paternity 

and shared parental leave (SPL) which is 

in excess of the statutory minimum. We 

also recognise the importance of a good

work-life balance and offer flexible working

and a family friendly approach to work.

• Occupational Health Services and

an Employee Assistance

Programme;

• 3 paid volunteering days per year;

• Free eye tests and contribution

towards lenses/spectacles for VDU 

users, if appropriate.

• Trained Mental Health First Aiders

Working at the CCRC

The Commission actively seeks to provide a 

supportive environment in which all staff are

encouraged to, and can, give their

best. Employees are encouraged to share 

their knowledge with colleagues and to 

develop their skills and experience.

Training and Development

We are committed to investing in our staff and 

offer a range of work based training and 

qualifications, coaching and mentoring 

opportunities and a guaranteed five days of

learning a year.

16Criminal Cases Review Commission

Salary & Benefits
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Application Process

Application

Application

The application process, including the timeline for recruitment, will be clearly stated on the live advert and

candidate information pack.

When you complete your online application you will typically be asked to provide:

1. Details of your employment history.

2. Essential and desirable criteria, to evidence of how your skills and experience meet the essential and desirable

criteria. Up to 250 words for each.

We are committed to ensuring our recruitment process is inclusive and accessible to all. As part of our application

process you will be prompted to provide details of any reasonable adjustment to our recruitment process that you

may need. Please note – our entire recruitment process will be hosted online.
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Where applicable, we would recommend the STAR model to structure your answers:

• Situation (what was the setting and conditions, and what was your role)

• Task (what specifically needed to be done when, why, etc.)

• Action (what did you do in terms of your own contribution and ensuring the contribution of others, How you did it and

why)

• Result (What the outcome was and how you contributed to it, what difference did you make)

Application Process



Take note of the following advice:

• Keep it relevant to the criteria being assessed, demonstrating each criteria

• Explain what you did and how.

• Mention any risks or issues you encountered and how you overcame them

• State the outcomes and benefits including lessons learnt

• Check for accuracy and spelling

• Keep it short, concise and relevant

• Acronyms- spell out on first use

• Use recent examples

• Use the term I not we

Shortlist

Upon submitting an application, all candidates are often invited to complete two Civil Service Tests; 

• Civil Service Verbal Test

• Civil Service Judgement Test

Candidates who pass the online tests will be sifted on the evidence provided in their application.

Should a large number of applications be received, the panel may sift against the lead criteria only. 

Feedback will only be provided if you attend an interview. 
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Shortlist

Application Process

Application Process

https://www.gov.uk/guidance/civil-service-online-tests


Case Study Exercise 

Candidates who pass the initial sift will be invited to take part in a case study exercise, where they will be 

presented with details of an example case via email and given time to prepare written recommendations.  They 

will then attend a 35 minute panel interview via Microsoft Teams, where they will be asked a series of questions

on the case study. The panel will test your analytical and reasoning skills, together with your communication skills.

Interview 

Candidates passing the case study exercise will be invited to a final stage interview.

This vacancy is using Success Profiles and we will clearly state in our advert which elements we are testing 

through the recruitment exercise. Typically, for a Case Review Manager position we will assess Experience, 

Behaviours and Strengths. 

Candidates who are judged to be a near miss at interview may be considered for other positions within the 

CCRC, which may be at a lower salary, but have potential skills match.Assessment
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Application Process
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We are committed to being an equal 

opportunities employer. We value and welcome 

diversity. We aim to develop all our staff to 

enable them to make a full contribution to 

meeting our objectives, and to fulfil their own 

potential on merit. We will not tolerate 

harassment or other unfair discrimination on 

grounds of sex, marital  status, race, colour, 

nationality, ethnic  origin, disability, age, religion 

or sexual orientation. 

The CCRC is committed to equality, diversity and inclusion

31

The CCRC welcomes applications 

from candidates regardless of ethnic 

origin, religious belief, gender, sexual 

orientation, disability, age or other 

irrelevant factors. Commissioners  

and staff are expected to adopt the 

same principles of equality when 

carrying out their duties for the 

CCRC, both internally and when 

dealing with external stakeholders.

We promote and support the use of a 

range of flexible working patterns to 

enable staff to balance home and work 

responsibilities; and we treat people

fairly irrespective of their working

arrangements.

Diversity & Inclusion

Criminal Cases Review Commission



We encourage all prospective applicants to 

thoroughly review the candidate pack, 

which explains the role further, before 

submitting an application.

If you have any specific queries about the 

role that are not covered by the candidate 

pack or FAQs, please contact: 

hr@ccrc.gov.uk

Twitter: @ccrcupdate 

Instagram: the_ccrc

Criminal Cases Review Commission is a

Disability Confident employer.

Contact us

mailto:HR@ccrc.gov.uk
https://twitter.com/ccrcupdate
https://www.instagram.com/the_ccrc/
https://disabilityconfident.campaign.gov.uk/
https://civilservicecommission.independent.gov.uk/
https://twitter.com/ccrcupdate
https://www.instagram.com/the_ccrc/

