
Post Office Cases
How to challenge 
your conviction 



Since April 2021 the appeal courts have 
overturned convictions in more than 70 Post 
Office Horizon cases. These were convictions 
of former sub-postmasters (SPMs) or managers 
or counter assistants in Post Office branches, 
who had been convicted of, or who had 
pleaded guilty to offences including theft, 
fraud and false accounting. 

In each of the cases the court decided that it had been unfair to prosecute 
the individual because there were serious defects in the Post Office’s Horizon 
computer system. 

If you believe that you may have been wrongly convicted because of 
problems with the Horizon computer system, you should consider challenging 
your conviction.  

The CCRC might be able to help you, but that will depend on whether you have 
already tried to appeal your conviction. This is because the CCRC was set up to 
help people who have already appealed and have no other way of getting their 
case back to court.  

When people haven’t appealed, we usually advise them to appeal directly to 
the Court. There is information on how to do that below.

Questions to think about before you try to challenge 
your conviction:

Were you convicted of a criminal offence?

The CCRC can only look at your case if you were convicted of, or pleaded guilty 
to, a criminal offence in a criminal court (ie a magistrates’ court or Crown Court 
in England, Wales or Northern Ireland).

We know that some Post Office cases were dealt with in the civil courts. 
The CCRC can only help you if you have a criminal conviction. It doesn’t matter 
if your conviction is now ‘spent’ or no longer showing on your record. 

If you were convicted in Scotland you should contact the Scottish Criminal 
Cases Review Commission (see www.sccrc.co.uk) who should be able to 
help you further.

http://www.sccrc.co.uk


Have you appealed?

The CCRC can usually only help people who have already tried to appeal 
against their conviction and been unsuccessful. (If you aren’t sure whether you 
appealed, you can apply to the CCRC and we will check for you).

If you have already tried to appeal against your conviction and you have 
been unsuccessful, then you can apply to the CCRC and we will carry out an 
independent review of your case. It does not cost anything to apply to the CCRC 
– our service is free. Also, you do not need a lawyer to apply to the CCRC.

If you haven’t tried to appeal you will usually need to fill in an appeal form and 
send it to the relevant appeal court (see ‘How you appeal directly to the courts’ 
overleaf). However, there are some situations where the CCRC can still help 
people who have never tried to appeal before – see below.

Did you plead guilty in a magistrates’ court?

If you pleaded guilty and were convicted in a magistrates’ court, then you can 
apply to the CCRC and we will review your case.

Do you want to appeal on behalf of a 
deceased relative?

If the person who was convicted in the Post Office case has since died, and if 
you are a close relative who wants to appeal on their behalf, you can apply to 
the CCRC and we will review the case. 



How you apply to the CCRC
You can apply to us by filling in our online 
application form or by sending an application form 
to us by post. If you would like to apply online, please 
go to https://ccrc.gov.uk/how-to-apply/. If you would 
like to apply by post, you can download and print the 
application form at https://ccrc.gov.uk/how-to-apply/ or you can call us on 
0300 456 2669 or email us at postofficecase@ccrc.gov.uk and we will send 
you an application form.  

How you appeal directly to the courts
If you pleaded not guilty and were convicted in a magistrates’ court then you 
need to appeal to the Crown Court and the form you will need can be found 
online at https://www.justice.gov.uk/courts/procedure-rules/criminal/forms.

If you were convicted in the Crown Court, then you need to appeal to the 
Court of Appeal (Criminal Division). Information about how to appeal and the 
form you need are online at https://www.gov.uk/government/publications/
criminal-appeal-office-form-ng-conviction-easy-read

‘Grounds of Appeal’ – The arguments 
raised in Post Office Horizon Cases
When you appeal a conviction, you need to set out your ‘grounds of appeal’ – 
in other words, the reasons why you think your conviction is wrong.

The Post Office appeals heard so far have all featured the argument that it 
was unfair to prosecute the sub-postmasters in question because there were 
serious defects in the Post Office’s Horizon computer system. 

The Court of Appeal first considered this argument in the case of Hamilton 
and others v Post Office Ltd [2021] EWCA Crim 577, when the Court 
overturned 39 convictions. It will be important to mention that judgment if 
you decide to submit an appeal form in your case.

If you decide to submit an appeal form in your case, please note that 
the Post Office has a duty to provide you with your case papers.  
You can contact the Post Office to request your case papers by emailing: 
disclosure@postoffice.co.uk or by writing to: Post Office Disclosure, 
PO Box 807, WINCHESTER, SO23 5EQ.  
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