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Reflecting on change

We continue to investigate potential miscarriages 
of justice in England, Wales and Northern Ireland. 
As the official body set up to do this, we referred 
762 cases to the appeal courts between 1997  
and 31 March 2021.

We received 1,142 
applications and  
completed our  
consideration  
of 1,109 cases.
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Covid-19 has clearly had an impact on everyone 
across the legal system. We adapted the way that  
we work, delivering lots of activities under our  
new IT transformation programme and introducing  
a new case management system and adapting 
through virtual meetings. 

With prison visits unable to continue under the 
restrictions we maintained relations with prisons 
which are listed in this report.
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Our casework performance

We spent

At the end of March 
2021 there were:

Duration of reviews for 2021

Cases sent  
for appeal

Cases  
completed

Applications 
received

People working  
at CCRC

39

127

595

cases awaiting  
review

55
At the end of March 
2021, 17.8% of our people 
identified themselves 
as being from a BAME 
background.

We aim to make a decision within an average of 36 weeks  
of a case review beginning (i.e. from when a case is 
allocated to a Case Review Manager).

£
7.533m

cases under  
review

1,109
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Since we began in 1997, we referred around 3% of applications to the appeal courts. 
That’s 762 cases at an average of 32 each year. Over 26,000 cases were completed 
over this 24-year period. 

Our casework figures for last year, together with our spend, was as follows:
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Post Office cases

These cases involve former sub-postmasters convicted of false accounting 
and/or theft. We started reviewing this group of cases in 2015. A large-scale 
review this featured many complex enquiries including investigations by 
experts in forensic accounting. 

These referrals led to the biggest single number of cases quashed in British 
legal history. 39 were quashed at the Court of Appeal in April 2021 and more 
cases remain under review. This generated a lot of interest from the media 
and the Government. 

Read more on this and other cases in our full annual report at:  
https://ccrc.gov.uk/ 

By July 2020 we had referred  
a total of 51 Post Office cases.
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Equality and diversity 
are important to us

Reaching more people from a range of backgrounds remains one of our 
biggest priorities. Our Diversity and Inclusion Group is seeking ways to 
modernise our ethnicity and equality form for applicants. As part of our 
push to improve on this we:

 Introduced an easy read feedback form.

• Achieved a 7% satisfaction increase. 

• Had ‘Black Lives Matter’ training.

• Attended ‘Women in Prison’ training.

• Offered autism training to all staff.

We continue to get 
applications from refugees 
and victims of human 
trafficking – four appeals 
were quashed this year.



7Annual Report and Accounts 2020/21

Reaching out

Our usual prison visits could not happen because of the pandemic.  
Given the expected drop in applications we tried to tackle this by:

  Building relationships to reach applicants through the Ministry of Justice  
(MoJ) and HM Prison and Probation Service.

 Posting application forms and posters to all prisons with a letter to governors.

 Placing a series of stories every two months in Inside Time magazine.

 Launching several National Prison Radio campaigns.

  Planning a new Instagram page to reach potential applicants and their  
families targeting vulnerable and under-represented groups.

Reaching applicants through 
Inside Time, National Prison 
Radio and poster campaigns.
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Working together

We also did a lot of engagement over the past year. Notable guest speakers  
and events included:

  Developments in joint enterprise and Jogee lecture by Dr Beatrice Krebbs.

  BBC Radio 4’s PM programme in conversation with Chairman Helen Pitcher.

  The English Legal System, a Black Barrister’s Perspective by Alexandra Wilson.

  Presentation exchanges on cases and common issues with the Scottish Criminal 
Cases Review Commission.

  Freedom Law Clinic discussion with more than 20 Universities reaching  
6,000 students.

  Two Stakeholder Forum meetings held.

Last year was a year  
of reaction and reset.  
The global pandemic  
and subsequent lockdown 
hit us just as we entered 
the final month of the 
financial year.
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Here comes the finance bit

We do not charge anything for our services. It’s free and we are funded by the MoJ.

The new spend figures are based on our net expenditure for the year as noted on 
page 77 of the Annual Report.

To see our accounts in full, please visit  
the annual report area of our website  
https://ccrc.gov.uk/ 

94 staff and nine 
Commissioners 
worked here  
last year.

£574k spent on  
digital transformation.

Our spend was £7.533 million – 
compared with £7.066 million  
in 2019–20.

£
7.533m 67%

67% of our spend  
was on staff costs 
(64% in 2019–20)

£574k




