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Minutes 

 

Board Meeting 

Date Thursday 16 December 2021 

Time 4.15pm – 7.00pm 

Location Swansea Civic Centre / Microsoft Teams 

Present 

Attendees 

Sir Ashley Fox, Chairman 

Ronnie Alexander, Non-Executive Member  

Punam Birly, Non-Executive Member 

Joyce Cullen, Non-Executive Member 

Leo O’Reilly, Non-Executive Member 

Kate Chamberlain, Chief Executive (Executive Member) 

Andrew Bagley, Director of Governance and Corporate Services (Executive 

Member) 

Pam Everett, Director of Operational Delivery (Executive Member) 

Virtual 

Attendees 

Marcus Killick, Non-Executive Member 

Apologies n/a 

Additional 

attendees  

Rhys Davies, General Counsel (Advisor – all items, present) 

Helen Jenkins, Senior Governance Manager (Secretariat – all items, present) 

Anna Meredith, Head of Strategy and Communications (Items 6-8, virtual) 

Martin Rowlands, Senior Finance Manager (Item 9, virtual) 

 

1. Welcome, Minutes and Actions 

1.0. The Chairman welcomed everyone to the meeting.  

2.0. No apologies were received. 
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3.0. The latest Register of Interests was shared with papers for the meeting. No further interests 

were declared relating to items on today’s agenda. The Register of Interests is available on 

the IMA website. 

4.0. Marcus Killick (MK) noted he is no longer Executive Chairman of Prometheus and is now a 

non-executive director and had notified the Secretariat this week. 

Action: Secretariat to update Register of Interest with MK amendment and update the 

version on the IMA website. 

2. Previous Minutes and Actions 

5.0. Minutes from the previous meeting (16 September 2021) were approved. 

6.0. Actions were reviewed, updated and closed where relevant. 

3. Chairman’s Report 

7.0. The Chairman provided an update on his recent activities including meetings with Lord 

Wolfson, Parliamentary Under Secretary of State for Ministry of Justice, Alister Jack MP, 

Secretary of State for Scotland and Jane Dodds Leader of the Welsh Liberal Democrats. 

8.0. Embassy engagement continues with meetings held with the following since our last 

meeting: Netherlands, Slovenia, Germany, Finland, Belgium, Greece and Ireland. We have 

now held meetings with 16 of 30 embassies with more planned for January 2022. 

9.0. There are ongoing meetings with Ministry of Justice officials, including Nick Goodwin, Chief 

Executive of the Office of the Public Guardian and correspondence with the Second 

Permanent Secretary.  

10.0. AF reminded all non-executive members of their commitment to complete mandatory E-

Learning by the end of 2021 therefore requested this was reviewed and updated before 

board member appraisals early in 2022.   

Action: HJ to circulate a reminder of the link and mandatory eLearning requirements to all 

members.  

4. Feedback from Board Committees  

11.0. Each of the Committee Chairs provided a brief overview of recent discussions at committee 

meetings held since the last board meeting. Updates supported the written summaries 

circulated with meeting papers.  

11.1. The Chair of the HR and Renumeration Committee noted there was an additional 

meeting on 10 December 2021 on Executive Team pay and performance 2020/2021. 

11.2. The Chair of the Delivery and Impact Committee noted ongoing discussion regarding 

risks and delivery of the first statutory annual reports. 

11.3. The Chair of the Audit Committee noted it was the first meeting that had received 

completed internal audit reports following work in quarter 3. NAO have also indicated 
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that the first IMA Annual Report and Accounts will be completed in approximately 

October 2022 due to a backlog of external audit work as a result of the pandemic.  

5. Chief Executive’s Report 

12.0. Kate Chamberlain (KC) provided an update of CEO activities since the last board meeting 

highlighting: workforce planning and budgeting for 2022/23, IMA’s first communication’s 

campaign, stakeholder engagement and the Judicial Review of the Home Office’s position 

on pre-settled status to settled status 

13.0. Pam Everett presented two recent complaints received relating to access to health care and 

housing and how these have been handled and progressed. A further update was provided 

on work to assess the View and Prove system (digital proof), delays to certificates of 

application, delays to issuing EUSS family permits and prisoner applications.  

14.0. Finally, KC congratulated the Legal Services team for completing their legislation 

monitoring task by their proposed deadline of December 2021. 

6. IMA Strategy 2021-2024 

15.0. Anna Meredith (AM) Head of Strategy and Communications joined the meeting to present 

the final IMA strategy to 2024 following an external consultation exercise during the second 

half of 2021. 

16.0. The board discussed the proposed amendments following the external consultation and 

noted much of the detail suggested is the type of activity to be included in the annual plan 

or requests for action that is not within our remit. 

17.0. AM proposed to publish a summary of key themes and messages from the consultation 

responses.  

Decision: Strategy consultation summary document to be published approved. 

Decision: IMA Strategy approved. 

7. Draft Annual Plan 2022/23 

18.0. AM continued to introduce the first draft of the next annual plan for 2022/23. This is a 

working early draft ahead of final sign off in February 2022; and drafted with colleagues 

across the IMA. Objectives based on the ambition to deliver via our first submissions. 

Potential to change based on budget agreed with MoJ. 

19.0. The board agreed that the plan should be specific to our core duties and note the multiple 

audiences of our work. 

20.0. KC welcomed the board’s feedback and recognised a helpful external view. Amendments 

will be made, and a final draft shared with the board in early 2022.  
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8. IMA Annual Report under A159(2) of the Withdrawal Agreement 

and A64(3) of the EEA EFTA Separation Agreement  

21.0. AM provided an update on developments for the first Annual Report to the Specialised Joint 

Committee that is considering compliance with the Withdrawal and Separation Agreements 

and presented a draft structure for consideration.  

22.0. AM noted that the EU Commission and EFTA Surveillance Authority will also produce their 

own reports regarding compliance. We have a joint proforma with the EU Commission to 

collate relevant information that will allow easy comparison between the reports. The final 

report will come to the March 2022 board meeting for approval as this is not a delegated 

function.  

23.0. The board were content with the approach and proposed structure of the report. 

9. Finance Report 

24.0. Andrew Bagley (AB) presented the latest finance position to the end of October 2021 and 

took the board through an exercise to consider the proposed budget hand back to the 

Ministry of Justice; and an indicative budget for 22/23 which would come back to Board in 

March for approval following discussions with MoJ 

25.0. AB also noted a supplementary technical adjustment required within the in-year budget of 

£50k across the programme and admin cost centres for staff costs; and £72k for lease 

costs under IFRS16 (funded via accounting treatment similar to depreciation). This has 

been agreed with the MoJ Finance Business Partner in the submission and flagged to the 

IMA board for approval. 

26.0. The board queried if our hand back was proportionate to other arm’s length bodies. 

27.0. JC queried how the legal services budget was calculated and if costs against the IMA were 

included. RD confirmed it had initially been based on a model used by the Equality and 

Human Rights Commission but as the IMA has developed so our own estimation of costs of 

litigation and inquiries have been used to make amendments.  There is an expectation that 

government departments do not seek costs from each other as this is not considered 

appropriate value for money.   

Decision: Budget return to Ministry of Justice approved. 

10. Corporate Risk Register  

28.0. AB introduced the latest corporate risk register, highlighting that this has been discussed at 

the November Executive Team meeting and at Audit and Risk Committee last week (9/12).   

29.0. The board scrutinised the current ten highest risks questioning some of the likelihood 

scores. The Executive confirmed some risks are currently more likely due to capacity and 

vacancies in key posts – notably Head of Inquiry and Head of Intelligence and Analysis. 

These are expected to reduce to more manageable risks once recruitment is completed in 

2022. 
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30.0. LOR noted the opportunity for the board to highlight risks for the Executive to consider so 

that the IMA ensures the external point of view is also considered.  

11. Risk Management Policy 

31.0. HJ presented an updated Risk Management Policy for approval, noting it is an annual 

requirement for the board to review and approve the policy and consider its risk appetite. 

Amendments have been made in line with recommendations from the first Risk 

management internal audit report with additional detail added to strengthen roles and 

responsibilities, training requirements and risk scoring definitions. These will all ensure 

clarity and greater consistency of risk assessment throughout the IMA. 

32.0. HJ also highlighted there was no proposed change to the original risk appetite at this point 

of the IMA’s operation as the organisation has not yet been operational for a full year. 

33.0. The board supported the amendments to the risk management policy and agreed no 

changes would be made to the risk appetite at this point.  

Decision: Risk Management Policy approved  

Decision: No changes were made to the IMA’s Risk Appetite 

12. IMA Performance Dashboard  

34.0. AB provided an overview of the current position and year end expected position of the 

performance targets in our first Annual Plan 2021/22. The majority of measures have been 

achieved or are on target to be met. Some measures will be achieved later than planned or 

have not been met and therefore performance discussions are ongoing with managers. 

35.0. The board were content with the current position and recognised the previous discussion 

regarding absolute targets and dates which can be out of control of the organisation. The 

board noted measures in the new Annual Plan should be clearly defined and within the 

IMA’s control. 

36.0. Shorter updates were provided regarding sickness absence and the recent people survey 

2021. 

Action: Secretariat to circulate the 2021 People Survey report to members. 

13. Board Lead Responsibilities 

37.0. HJ presented an overview of the six areas of lead responsibility that board members have 

taken on during the year, notably: Counter Fraud and Whistleblowing; Equality, Diversity 

and Inclusion; Health and Safety; Sustainability; Wellbeing and Welsh Language. Each 

board member provided a short summary of key work to date and plans for 2022 in relation 

to their responsibility areas. 

38.0. The board were content with progress in the first year and approved plans to be included in 

the workforce plan 2022/23. 



 

6 
 

Decision: Future proposed work approved for inclusion in team work plans in 2022/23. 

14. Any other business 

39.0. None raised 

40.0. AF thanked Executive Team for their work this year and to pass on the board’s thanks to all 

staff. 

Meeting closed 


