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Minutes 

 

Board Meeting 

Date 16 September 2021 

Time 10.00 – 12.30 

Location Swansea Civic Centre / MS Teams 

Present 

Attendees 

Sir Ashley Fox, Chairman 

Marcus Killick, Non-Executive Member 

Kate Chamberlain, Chief Executive (Executive Member) 

Andrew Bagley, Director of Governance and Corporate Services (Executive 

Member) 

Virtual 

Attendees 

Ronnie Alexander, Non-Executive Member  

Punam Birly, Non-Executive Member 

Joyce Cullen, Non-Executive Member 

Leo O’Reilly, Non-Executive Member 

Pam Everett, Director of Operational Delivery (Executive Member) 

Apologies n/a 

Additional 

attendees  

Rhys Davies, General Counsel (Advisor – all items, virtual) 

Helen Jenkins, Senior Governance Manager (Secretariat – all items) 

Martin Rowlands, Senior Finance Manager (Item 8, virtual) 

 

1. Open Meeting 

1.0. The Chairman welcomed everyone to the meeting.  

2.0. No apologies were received. 
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3.0. The latest Register of Interests was shared with papers for the meeting. No further interests 

were declared relating to items on today’s agenda. The Register of Interests is available on 

the IMA website. 

2. Previous minutes and actions 

4.0. Minutes from the previous meeting (24 June 2021) were approved subject to an 

amendment to clarify the details relating to our annual report to the Specialised Committee 

on Citizens Rights in paragraph 12. 

5.0. Actions were reviewed, updated and closed where relevant. 

3. Chairman’s Report 

6.0. The Chairman provided an update on his recent activities. Stakeholder engagement 

remains a significant focus with recent meetings taking place with Scottish Cabinet 

Secretary for the Constitution, External Affairs and Culture Angus Robertson MSP and 

Minister for Europe and International Development, Jenny Gilruth MSP as well as a 

Secretary of State for Wales Simon Hart MP, Jenny Rathbone MS, Chair of the Equality 

and Social Justice Committee at the Senedd, and Andrew RT Davies MS, Leader of the 

Conservatives in Wales  

7.0. The Chair and Chief Executive were pleased to undertake a three day visit to Gibraltar (6-8 

September) to meet with the Chief Minister, Deputy Chief Minister, Deputy Public 

Ombudsman and the Citizens Advice Bureau Gibraltar.  

8.0. Introductory discussions with embassies in London will continue through the autumn with 

the Netherlands, Slovenia and Norway meetings already planned. There is also a 

stakeholder engagement event at the Spanish Embassy in October. 

4. Feedback from Board Committees 

9.0. The Delivery and Impact Committee met in early September and a written summary was  

with meeting papers. Marcus Killick provided a verbal update outlining key discussions 

relating to the Annual Plan Dashboard, Risks to Operational Delivery and Legal Services as 

well as plans for the first annual report to the Specialised Committee.  MK highlighted that 

our annual report will be formally shared with each of the devolved administrations and 

Gibraltar Parliament.  

5. Terms of Reference 

10.0. Helen Jenkins (HJ) introduced a set of slightly amended Board and Committee terms of 

reference documents for approval.   

11.0. The Board and Committee terms of reference were first approved in January and February 

respectively this year. At that time, the Board agreed to review them again in six to nine 

months’ time to ensure these were still fit for purpose as we settle into business as usual 

during the first year of operation. Each Committee has reviewed its terms of reference 

during the last six months and minor amendments made were highlighted in the proposed 

https://en.wikipedia.org/wiki/Cabinet_Secretary_for_the_Constitution,_External_Affairs_and_Culture
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3 
 

document. The Board and all Committees terms of reference will be reviewed each summer 

and approved annually at the September meeting. 

12.0. The Board had no further comments to make to the proposed terms of reference.  

Decision: Board and Committee terms of reference approved. 

6. Litigation Panel Update 

13.0. Rhys Davies (RD) introduced a summary of the purpose and work to date of the IMA’s 

Litigation Panel. Broadly the panel is welcomed by the Executive and is serving its purpose 

to offer challenge and direction to potential litigation proceedings. RD proposed that the 

panel continue and report to the Board every six months on its progress.  

14.0. The board were supportive of the Litigation Panel and its work to date.  MK suggested that 

Punam Birly be added as a full member of the panel rather than a formal NED substitute as 

her contributions are valuable to the discussions. PB content to join the panel as a full 

member. 

Decision: Continuation of the Litigation Panel approved.  

Decision: Addition of a second non-executive member to the panel approved. 

7. Chief Executive’s Report 

15.0. Kate Chamberlain (KC) provided an update of CEO activities since the last Board meeting. 

KC highlighted recent external engagement activities, referencing aforementioned political 

and embassy engagement with the Chair; ongoing consultation of the first IMA Strategy as 

well as preparation for our first Citizen’s Panel.  

16.0. The Board welcomed ongoing political engagement and suggested it would be helpful to 

share future publications with political stakeholders to remind them of our work. 

Action: Circulate publications and reports to devolved administrations and politicians. 

17.0. The Board queried wider engagement with external groups other than political or public 

authorities. KC outlined ongoing engagement with e.g. the 3Million noting the reports 

received and responses provided to date.  

Action: Secretariat to circulate the second 3Million report and IMA analysis to members. 

18.0. KC also provided internal progress updates regarding a new intranet, updated website, 

relationships with systems providers and a planned communications campaign in the 

autumn.    

8. Finance Report  

19.0. Martin Rowlands (MR) Senior Finance Manager joined the meeting to provide an update on 

the current budget position and noted that we are currently forecasting an underspend at 

the end of March 2022. A discussion may be required in the autumn regarding potential 
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handing back budget to Ministry of Justice. Forthcoming risks and opportunities were 

highlighted as the Board noted the current position.  

Action: LOR to be Board contact regarding discussions to address any unallocated/unused 

budget.  

20.0. MR also highlighted the need to amend the budget allocation and requested a £20k 

amendment to planned forecasts.  

Decision: Requested budget line transfer approved.  

9. IMA Performance Dashboard 

21.0. AB introduced the latest performance dashboard that outlines progress towards objectives 

in our annual plan.  There are currently ten measures that are considered off target, but 

plans are in place to achieve / improve delivery against them by the end of March 2022.  

There are also two measures where although the initial target date has been missed, it is 

expected that the work will still be completed by the end of March 2022. 

22.0. There were no substantial comments on the current performance position. Members 

discussed the lessons learned this year regarding target setting and the difference between 

setting challenging targets but not absolute deadlines or targets where delivery is beyond 

our control e.g. social media. The Executive will consider this when developing the next 

annual plan 2022/23. 

10. Corporate Risk Register 

23.0. AB introduced the latest corporate risk register, highlighting that this has been discussed at 

the August Executive Team meeting and will be discussed at Audit and Risk Committee 

next week (23/9).  Subject to any Board amendments this version will go to MOJ Business 

Assurance meeting later this month. 

24.0. Non-Executive Members discussed the scope to include risks relating to resource 

requirements, recruitment and external communication of current issues. Executive 

members confirmed mitigating actions are in place and being delivered via business as 

usual processes. 

25.0. The Board queried the likelihood of the legal risks occurring and asked what the IMA have 

done to look at how similar organisations approach the same risks. RD confirmed that as 

the IMA is still in its first year, so we do not have a history of cases to inform how likely 

these risks are to the organisation.  

Action: RD to investigate how other similar public bodies deal with this risk. 

26.0. KC highlighted a concern regarding the visibility of the IMA’s work and if or how we should 

publicise more of our work / positions on particular issues. The Board recognised the 

dilemma and requested a further discussion on our approach to publicity of our work. 

Action: Secretariat to schedule future item regarding ongoing communication and publicity 

of IMA issues / work. 



 

5 
 

11. Complaints Summary 

27.0. Pam Everett (PE) introduced two current cases that are being assessed by the complaints 

team. The Board again welcomed the opportunity to hear the progress of live complaints 

received. 

28.0. PE continued with a summary of complaints work to date highlighting types of complaints 

received, actions taken, and the work required between the complaints and inquiry teams to 

progress relevant issues. There has been ongoing discussion with public bodies to 

understand related issues and we have implemented a third party complaints policy to 

ensure we can receive information on behalf of others if they are unable to complain 

themselves. The focus is to identify systemic issues and considerable monitoring and 

assessment of complex complaints is required. 

Action: Breakdown of UK administrations / regional areas and Gibraltar to be included in 

future reports where available. 

29.0. The Board queried if we are getting appropriate engagement from public bodies and 

encouraged the teams to ensure all appropriate means are used to request relevant 

information. Should an inquiry then be required we have evidence to show lack of 

engagement and transparency. Executive members welcomed the Board’s support in this 

area. 

12. IMA Pay Position 

30.0. AB outlined the background and current position of the IMA pay structure in relation to the 

MoJ three year pay award. The IMA proposes to formally request that the pay award 

applies to the IMA, who were not in existence when the pay negotiations began.  

31.0. The Chief Executive assured the Board that implementing this pay award is affordable 

within the IMA’s current budget and it is important to attract and retain staff. This will also 

give the IMA the time it needs to plan for its own pay structure/remit from 2023 onwards. 

32.0. The Board supported the approach and suggested next steps.  

Decision: Formal request that the IMA be included in MoJ Pay Award approved. 

13. Board / Committee Dates 2022 

33.0. HJ introduced the summary of Board and Committee dates for the calendar year 2022. 

These had been circulated to members prior to the meeting and members had no additional 

comments or amendments to make. 

Decision: Board and Committee Dates 2022 approved. 

14. Any other business  

34.0. AF highlighted an amendment to the non-executive handbook regarding face to face 

meetings. 
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Action: HJ/AF to discuss required amendment and update the handbook accordingly. 

35.0. Clarity on board member lead responsibilities was requested. 

Action: HJ to draft paper for December meeting outlining action / responsibilities for each 

role.  

Meeting closed 


