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In this easy read document, difficult 
words are in bold. We explain what 
these words mean in the sentence 
after they have been used. 

Some words are blue and underlined.  
These are links which will go to 
another website which has more 
information.
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Introduction 
The Independent Monitoring 
Authority (IMA) helps to make sure 
that people from EU and EEA EFTA 
countries living in the UK and 
Gibraltar, are getting the same rights 
as they did before the UK left the EU. 

EU stands for European Union. It is a 
group of 27 countries who work 
together. The UK used to be part of 
the EU, but has left recently. 

By EEA EFTA countries we mean 
Norway, Iceland and Liechtenstein. 
These are 3 countries that are not in 
the EU. 

EEA stands for European Economic 
Area. 

EFTA stands for European Free Trade 
Association. 

Rights are things you are allowed to 
have or do, by law. 
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We started work on 31 December 
2020.  

This is our strategy for 2021 to 2024.  

A strategy is a plan over a long time. 

What do you think? 
We want to know what you think 
about this strategy. 

Please tell us what you think by 
sending an email to: 
IMA@ima-citizensrights.org.uk 
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Background 

We, in the UK, have changed how we 
live during the time of COVID-19. 

COVID-19 is also called Coronavirus. 
It is an illness that is spreading 
around the world. It can affect your 
lungs and breathing. 

There have also been changes caused 
by Brexit. 

Brexit is the name used for Britain 
leaving the EU. 

Confidence 
Because the UK has left the EU, many 
people from EU and EEA EFTA 
countries are not feeling confident 
that they will be able to stay here. 

We want to help people feel sure that 
they can stay here to live, work, study 
and raise their families. 
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New laws 
Since leaving the EU, the UK has new 
laws which explain the rights of 
people from Europe who live in the 
UK. 

We want to make sure these new laws 
are being followed properly. 

Vulnerable people 

Vulnerable means you might need 
help and support to stay safe and 
well. 

Sometimes vulnerable people find it 
hard to keep up to date with changes. 
Some people find it hard to use 
computers to fill in Government 
forms. 

We work with organisations that 
support vulnerable people to help 
them get their rights. 
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3 objectives 

Objectives are the main things we 
want to make happen. 

We have 3 objectives for 2021 to 
2024: 

• We want people to know and trust 
us as an organisation that is fair 
and works properly. 

• We want to work well with other 
organisations. 

• We want to continue to get better 
at helping people get their rights. 
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Objective 1 - being known 
as an organisation that is 
fair and works properly 

We want people to know that we give 
good and fair information about the 
delivery of rights for people from 
European countries who are living in 
the UK. 

People will use our website and social 
media to get good information. 

Social media is websites like 
Facebook, Twitter and Instagram. 

We want it to be easy to get clear 
information about us. 

We will use the information we collect 
to make good and fair decisions. 

We want people to have a say about 
how we work. 
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We want other organisations to listen 
to what we say. 

When will we do this? 
In 2021 to 2022 we will:  

• tell people about IMA and our 
work whenever we can 

• deal with issues properly that 
come up from people 

• write guidelines so our staff know 
how to deal with things properly. 

in 2022 to 2023 we will:  

• make it easier for people to get 
information about our work 

• go to court to make sure the rights 
of people are being understood if 
that is the right thing to do. 
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In 2023 to 2024 we will:  

• take part in events and discussions 
about the rights of people from 
European countries who live in the 
UK 

• make sure that we use our 
information in the best way for 
people 

• tell people when organisations 
have made changes that will help 
people from the EU get their 
rights. 
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How will we know we 
have done it? 
We will know that our objective is 
working when: 

• more people are using our website 
and our social media 

• we are asked to speak more on 
radio, television and at 
conferences 

• newspapers are printing more 
articles about the rights of people 
from Europe who live in the UK 

• people and organisations tell us 
we are working well. 
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Objective 2 - working well 
with other organisations 

We want people to understand: 

• why we were set up 

• what we can do 

• what we can’t do. 

We want the volunteers and citizens’ 
panel to work well. 

We want organisations to work with 
us in a good way. 
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When will we do this? 
In 2021 to 2022 we will:  

• make sure people understand 
what we do 

• set up a way to listen to what 
people think 

• have agreements with other 
organisations so we can work well 
together. 

In 2022 to 2023 we will: 

• involve people in writing our yearly 
plan and report  

• help people to understand how 
people from Europe are having 
difficulties in the UK 

• carry on using information to help 
people from the EU who are 
having difficulties in the UK. 
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In 2023 to 2024 we will: 

• check that our information is easy 
to access 

• carry on raising issues with the 
government and other 
government organisations when 
people from Europe are having 
problems. 

How will we know we 
have done it? 
We will know that our objective is 
working when: 

• our citizens’ panel and surveys tell 
us that people think we are 
working well 

• we are getting plenty of people 
who want to be on our citizens’ 
panel 
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• people tell us that it is easy to get 
the information they need 

• anyone who gives people advice 
about their rights understands 
what we do 

• we are going to events to talk 
about what we do. 
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Objective 3 - continuing to 
get better at helping people 
get their rights 

We want our staff to:  

• work well 

• get the best training 

• be able to think of new ideas and 
learn from mistakes 

• be involved in how we run the 
organisation 

• be able to work at the times that 
suit them 

• have the right equipment to do 
the job. 
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We want our board to: 

• lead and support the organisation 

• use our money in the best way. 

When will we do this? 
In 2021 to 2022 we will:  

• write down how we want our staff 
to work 

• set up ways for staff to have a say 
about how the organisation is run 

• check that our board is working 
well. 
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In 2022 to 2023 we will:  

• look at staff training and how to 
improve it 

• check that everyone has a fair 
chance to get a job and work well 
with us 

• set up ways to check that our 
money is being spent properly. 

In 2023 to 2024 we will:  

• look at what training is needed for 
certain jobs 

• look at how to improve our 
training 

• improve how we keep and manage 
our information. 
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How will we know we 
have done it? 
We will know that our objective is 
working when we: 

• are regularly talking with staff 
about how they want to work 
better 

• are regularly looking at the issues 
that come from our staff 

• have a new plan based on what 
staff are telling us 

• have regular checks to make sure 
we are using our money properly 

• understand what training our staff 
will need in the future. 
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What do you think? 

Please tell us what you think about 
this strategy. 

You can tell us by sending an email to: 
IMA@ima-citizensrights.org.uk 

For more information 
If you need more information please 
contact us by: 

email: IMA@ima-citizensrights.org.uk 

post: 
Independent Monitoring Authority  
3rd Floor Civic Centre  
Oystermouth Road  
Swansea  
SA1 3SN 
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