
 

 document 

 

1

A guide to the 
way we work
An Easy Read version of:  
Independent Monitoring Authority (IMA) 
operating guidance 



Contents 

 

2

Introduction 3

What we do and why 5

How we carry out our work 9

For more information 17



Introduction 

The Independent Monitoring 
Authority (IMA) helps to make sure 
that people from EU and EEA EFTA 
countries living in the UK and 
Gibraltar, are getting the same rights 
as they did before the UK left the EU. 

EU stands for European Union. It is a 
group of 27 countries who work 
together. The UK used to be part of 
the EU, but has left recently. 

By EEA EFTA countries we mean 
Norway, Iceland and Liechtenstein. 
These are 3 countries that are not in 
the EU. 

EEA stands for European Economic 
Area. 

EFTA stands for European Free Trade 
Association. 

Rights are things you are allowed to 
have or do, by law. 
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We started work on 31 December 
2020.  

This Easy Read guide explains the 
way we work. It will tell you: 

• what we do and why 

• how we carry out our work. 
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What we do and why 

Our vision 

Our vision is what we think should 
happen in the future. 

We want all people from EU and EEA 
EFTA countries, that live in the UK and 
Gibraltar, to have the same rights as 
they did before the UK left the EU. 

We need to make sure that people’s 
rights are protected in all work done 
by UK public bodies. 

Public bodies are organisations that 
give services to the public. For 
example, government departments, 
local councils and organisations that 
do work for the government. 
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What we are in charge of 

It is our job to help make sure that 
people’s rights are protected in the 
way that was agreed when the UK left 
the EU. 

Rights 

The rights we protect are: 

• The right to live in the UK and 
Gibraltar. 

• The right to have your 
qualifications accepted in the UK  
and Gibraltar. 
Qualifications are what you get 
when you have completed a 
course. 
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• The right to things like benefits, 
education, housing and 
healthcare. 

Benefits are paid by the 
government to people who need 
help to afford the things they need 
to live. 

• The right to work in the UK and 
Gibraltar, including if you are self-
employed or a frontier worker. 

Self-employed means you work 
for yourself, not a company. 

Frontier workers are people who 
live in: 

• EU and EEA EFTA countries 
but work in the UK or 
Gibraltar, or 

• the UK but work in EU or EEA 
EFTA countries. 
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Equality and  
non-discrimination 

Equality and non-discrimination are 
important parts of the rights we 
protect. 

Equality means you are treated fairly 
and have the same chances in life. 

By non-discrimination we mean you 
are not treated badly or unfairly 
because of the country you are from. 

All public bodies should protect 
people’s right to equality and  
non-discrimination. 
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How we carry out our work 

Collecting information 

We collect information about what is 
happening with the rights of people 
from the EU and EEA EFTA countries in 
the UK and Gibraltar. 

We collect information that is: 

• publicly available, or 

• given to us by people or 
organisations that work with us. 

We look at this information to find 
common problems so we can do 
something about them. 
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When you want to make a 
complaint 

We will tell you: 

• what we do 

• what kind of complaints we can 
deal with 

• how to make a complaint. 

We will work out whether we can deal 
with your complaint. 

If we can’t, we will give you a list of 
organisations that may be able to 
help. You can also find them on our 
website: www.ima-citizensrights.org.uk 

You can make a complaint on our 
website or by post. 
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How we decide which 
complaints to look into 
We will ask you some questions to see 
if we can deal with your complaint. 

Your answers will let us know whether 
it is something we:  

•  need to look into, or 

•  are already working on.  

The answers will also help us to 
decide whether to conduct an inquiry. 

Conducting an inquiry 
The reasons we conduct an inquiry 
are to find out if: 

• the UK is breaking the agreement 
it made when it left the EU 

• a public body has done or is going 
to do something that stops people 
getting their rights 

• there is something we can suggest 
to a public body to help it protect 
rights. 
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We conduct an inquiry after: 

• getting a request from the 
Secretary of State, the Devolved 
Administrations or the Gibraltar 
Government 

• getting a complaint or a number 
of complaints about the same 
thing 

• collecting or receiving information. 

We will not conduct an inquiry unless: 

• the UK may be breaking the 
agreement it made when it left 
the EU, or 

• a public body has done or is going 
to do something which stops 
people getting their rights. 

In some cases, we won’t conduct an 
inquiry even if one of these things has 
happened. 
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Report 
After an inquiry, we will write a report. 

The report will say whether we think: 

• a public body has done or is going 
to do something that stops people 
getting their rights 

• the UK is breaking the agreement 
it made when it left the EU. 

The report will say what should be 
done about these things. 

Inquiry reports will be given to: 

• the Secretary of State, the Scottish 
Ministers, the Welsh Ministers, the 
Executive Office in Northern 
Ireland and the Government of 
Gibraltar where needed 
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• any public bodies involved in the 
inquiry 

• any public body which has been 
given a suggestion in the report 

• any other public body we think 
should see it. 

We will also put the reports on our 
website. 

Any public body that is given 
suggestions in a report must respond 
within 3 months. 

Their response must explain what, if 
anything, they are going to do to 
meet each suggestion and why. 
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Making sure public bodies are 
giving people their rights 

Our suggestions in an inquiry report 
are to help make sure public bodies 
are giving people their rights. 

Public bodies must think about the 
changes we suggest and explain 
whether they are going to do 
anything. 

We will think about their answer. 

 

What we can do by law, if 
people are still not getting 
their rights 

We have the power to take public 
bodies to court if we need to. 
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Going to court costs a lot of money 
and takes time so we would rather 
work with public bodies to change 
things. 

We will only go to court if we really 
need to. 

Some reasons we may go to court are: 

• if there is a serious problem that 
affects a lot of people’s rights 

• when going to court is the only 
way to change something 

• when there is a problem with the 
law that needs changing 

• if there is confusion about a law 
which the courts need to sort out. 

Afterwards we will check that the 
public body is sticking to the court’s 
decision. 

If we disagree with the decision, we 
will think about whether to go to court 
again to ask for it to be changed. 
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For more information 

If you need more information please 
contact us by: 

Post: 
Independent Monitoring Authority 
3rd Floor Civic Centre 
Oystermouth Road 
Swansea 
SA1 3SN 

Email: IMA@ima-citizensrights.org.uk 
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