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Purpose: 

The Equality Action Plan sets out, on an annual basis, broadly what we are doing to deliver our equality objectives. It is a living 

document. Actions may be amended or further actions added in response to new challenges ahead which are identified through 

continuous monitoring and reporting or changes in legislation. It is structured to mirror our sponsor body, the Ministry of Justice, 

(MOJ) business groups action plans. We welcome views on our Equality Action Plan and comments should be given to us using 

the contact details on the main body of the report to which this document is an appendix. 

As an organisation; we are focusing on three overarching equality, diversity and inclusion objectives: 

• An inclusive Workplace: ‘A workplace that is inclusive and flexible, and where everyone is treated fairly and with respect’ 
• A Diverse Workforce: ‘A workforce that is reflective of our diverse society at all grades’ 
• Fair and Accessible Services: ‘Fair treatment, fair outcomes and equal access for all our service users’ 

 

The protected characteristics are: 

• Age 
• Disability 
• Gender 
• LGBTQI 
• Parents and Carers 
• Race 
• Faith and Belief 
• Social Mobility 
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Action Goal Measurable Action Timed (by 
when) 

Owner RAG 

1 To ensure that individuals (whose 
characteristics are protected by 
the Equality Act 2010) equalities 
needs are well understood and 
addressed.  
 
Whilst we work to deliver the best 
we can for everybody, we 
specifically look at potential 
impacts on those with protected 
characteristics and we also include 
those from poorer socio-economic 
backgrounds. 
 
 
 
 

Actively engage with 
people and communities 
to better understand 
barriers to accessing 
services we provide and 
where applicable work 
in partnership with 
service users from 
protected groups, both 
internal and external 
and develop strategies 
to address barriers 

Record through impact 
assessing, our 
engagement with 
people and 
communities to better 
understand barriers to 
them accessing the 
services we provide.  
 
We will share our 
learning across the 
organisation to enable 
better partnership 
working and to 
develop strategies to 
address any issues or 
opportunities found. 

Ongoing  All  

2 Embed Equalities thinking into 
everything we do, supporting how 
we work and engage with others 
to address challenges and identify 
opportunities.  
 
Through this work, we will 
demonstrate our commitments 
through public sector collaborative 
working. 
 

We will contribute fully 
to the work of the MOJ 
and across public 
services networks by 
applying and delivering 
on the nine protected 
characteristics. 

We will have 
contributed to the 
Equality Impact 
Assessment, so that 
we ensure that the 
needs of all people, 
regardless of 
background are 
considered. 
 

As plans 
are 
developed 
 
March 
2021 

Board 
CEO & Executive 
Team 
HR 
Heads of unit 
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Action Goal Measurable Action Timed (by 
when) 

Owner RAG 

 
 

We will report 
specifically on the 
equality, diversity and 
inclusion benefits 
gained in our Equality 
Annual Report to the 
executive team, our 
board, MOJ Diversity 
and inclusion team 
along with Northern 
Ireland Equalities  
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We will support the development 
of the organisation as it seeks to 
develop a culture and ways of 
working so people and teams can 
thrive. 
 

We will support the 
development of this 
culture by considering 
and addressing issues 
raised in equality impact 
assessments. 
 
 
Using the results of our 
first People Survey, we 
will deliver on 
subsequent action plans 
 
 
We will work to ensure 
our estate facilities are 
more accessible to all. 

Conduct the equality 
impact assessment to 
ensure we are not 
disadvantaging people 
through any change 
including organisation 
design and change.  
 
Complete our 
customer focus survey, 
report on its findings, 
and take action as 
appropriate. 
 
We will remain 100% 
compliant with the 
Disability Confident 

May- 
September 
 
 
 
 
 
 
Oct- 
December 
2021 
 
 
 
May – 
September 
2021 
 

HR 
 
 
 
 
 
 
 
All staff 
HR 
 
 
 
 
Head of Health 
and Safety 
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Action Goal Measurable Action Timed (by 
when) 

Owner RAG 

 
 
 
 
We will provide staff 
workshops on Northern 
Ireland Equalities 
Commission, Section 75 
and our action plan to 
address issues as part of 
consultation. 
 
 
 
 

guaranteed interview 
scheme.  
 
  
Conduct staff 
involvement sessions 
to jointly create action 
plans to help make 
IMA a better place to 
work. 
 
 
We will provide 
Equality workshops to 
develop staff 
awareness and 
develop capability 
 

 
 
 
 
March – 
May 2021 
 
 
 
 
 
 
March – 
September 
2021 

Recruiting 
managers 
 
HR 
 
HR 
 
 
 
 
 
 
 
HR 
 
 

 Ensure there is effective 
governance of equalities, diversity 
and inclusion in IMA. 
 
 Only by delivering on our actions 
can we provide the best 
employment conditions and the 
best service provision to our 
customers. 
 

We will deliver updates 
on progress made 
against this plan to the 
Northern Ireland 
Equalities Commission 
(NI EC) whose job it is to 
scrutinise progress.  We 
will also deliver theses 
to our executive team 
and board for review at 
set dates. 

Deliver our first Annual 
progress report to the 
NI Equalities 
Commission, Our 
Executive Team and 
IMA Board  
 
Deliver end of year 
equalities report to NI 
Equalities Commission, 

August 
31st 2021 
 
July 2021 
 
 
 
January 
2022 

HR  
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Action Goal Measurable Action Timed (by 
when) 

Owner RAG 

 
Updates will be 
delivered to the 
Northern Ireland 
Equalities Commission 
twice in the financial 
year at agreed dates to 
report on progress 
made and the 
momentum of 
embedding the equality 
agenda. 

executive team and 
IMA Board 

 To collaboratively work with our 
sponsor body, the MOJ, in its 
Equalities Agenda. 

Contribute towards the 
development of MOJ 
action plan including 
cross government 
equality actions and 
interventions. 
 
  

Participate in various 
equality networks and 
provide information 
and support for staff to 
participate in these 
groups. 
 
Utilise the feedback 
and suggestions from 
these and other groups 
to review and update 
actions as and when 
needed. 

TBC HR. 
Senior Leaders 
All staff 

 

 


