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1

Sections 1 - 3

STATUTORY ROLE OF THE IMB

The Prison Act 1952 requires every prison to be monitored by an independent Board appointed by
the Secretary of State from members of the community in which the prison or centre is situated.
The Board is specifically charged to:
(1) satisfy itself as to the humane and just treatment of those held in custody within its prison and
the range and adequacy of the programmes preparing them for release.
(2) inform promptly the Secretary of State, or any official to whom he has delegated authority as
it judges appropriate, any concern it has.
(3) report annually to the Secretary of State on how well the prison has met the standards and
requirements placed on it and what impact these have on those in its custody.
To enable the Board to carry out these duties effectively, its members have right of access to every
prisoner and every part of the prison and also to the prison’s records.
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EXECUTIVE SUMMARY
This report presents the findings of the Independent Monitoring Board (IMB) at HMP (Her
Majesty's Prison) Rye Hill for the period 1 April 2018 to 31 March 2019. IMB evidence comes
from observations made on visits, scrutiny of records and of data, informal contact with
prisoners and staff, attendance at prison meetings and prisoner applications to the IMB.

Main judgements
Overall the Board saw good progress on concerns raised last year with a number of new and
positive initiatives during the year including:
•

The introduction of the unity games and Challenge2Change to improve prisoner
engagement and staff/prisoner relationships.(section 4.2)

•

The creation of prisoner-led peer-group mentoring and support organisations to assist
vulnerable prisoners. (section 4.5)

•

Concrete plans in place to address the deficiency of the library facilities (section 9.4)

•

The recruitment of a new chaplaincy team. (section 5.4)

•

The revamping of the admissions area and the introduction of a new admissions process.
(section 4.5)

•

The placement of the two prisoners with very lengthy segregation periods into appropriate
alternative provision where they can receive treatment. (section 6.4)

•

The steady, though not yet completed, progress in Healthcare improvement. (section 8)

The Board considers that prisoners receive fair treatment in this prison, but the Board has
the following concerns:
•

The maximum current fabric adaptations possible have now been made but there is still a
limited number of disability cells given potential future needs. (section 4.5);

•

The poor reliability of the custodial management system machines (section 7.3).

•

During the reporting period there continued to be cancellation of booked hospital
appointments due to no escort staff available; however this has improved from the serious
situation last year and the improvement has continued after the end of the reporting
period. It is anticipated that this will not be reported as a concern next year. (section 8.3)

The Board considers that all prisoners were treated humanely :
•

However as noted last year the aged population remains a challenge for prison resources
across the fabric of the buildings, healthcare, living support and appropriate activities in
the work areas. (section 10.4).

The Board considers that the treatment aspect of preparing prisoners for their release is well
managed, but:
•

Prisoners maintaining their innocence but assessed as needing to attend a programme
have long waits due to limited number of places available (section 11.3)

•

Finding open or local spaces for men convicted of sex offences nearing the end of their
sentences remains problematic (Section 11.6).
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Main Areas for Development
TO THE MINISTER
The challenge of the age and health profile of prisoners convicted of a sex offence appears not
to be acknowledged as the wide issue it is. The living support, healthcare, end of life care, and
accommodation adaptation were never planned for within the prison estate and as these
prisoners, many with long sentences, continue to age and deaths in custody increase there is a
danger that the current prison estate cannot provide humane facilities to house and support
them without more strategic investment.
TO THE PRISON SERVICE
As highlighted over a number of years the problem with finding places for category B men
convicted of sex offences, in prisons with specialist resettlement support, continues. This was
reported in previous years and the number of direct releases from HMP Rye Hill has again
increased rather than decreased. The prison service is again asked to review the treatment of
this group of prisoners at the end of their custodial sentence. (Section 11.6)
TO THE DIRECTOR
Measures are necessary to improve the reliability of the custodial management system (CMS)
machines. The Board is aware that plans are in place to acquire other out-of-date terminals to
use as spare parts but this seems a stop-gap for a problem that has been ongoing for some
time and which does affect prisoners with restricted mobility disproportionately. (Section 7.3)
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DESCRIPTION OF THE PRISON

1. HMP Rye Hill opened in January 2001 and was operated by Group 4 Falck, which became
Global Solutions Limited (GSL) in 2004, on a 25-year contract to the Home Office. In May
2008 GSL was bought by G4S who took over the running of the prison.
2. The premises are purpose built with eight residential units with certified normal
accommodation of 600, an operational capacity of 625 and a maximum capacity of 664.
The prison was previously asked to provide an additional 39 operational spaces bringing it
to maximum capacity; although this increase was stated as temporary these spaces remain
in use. During the reporting year the number of prisoners was between 650 and 664
3. The prison is a category B Training Prison for men convicted of sex offences.
4. At the end of the reporting year, the prison held 72 prisoners under traditional life
sentences; this is only a small change from the 70 held at the start of the year. The number
held under sentence of imprisonment for public protection (IPP) decreased slightly from 35
in April 2018 to 32 in March 2019.
5. A the end of the reporting period there are 618 Category B, and 41 Category C prisoners.
6. Based on Equality & Diversity statistics provided in April 2019, the average numbers of
protected characteristic prisoners during the reporting period were:
•
•
•
•
•

Disabled – 229 (34.5% of total population)
Age 50 or over – 277 (41.8% of total population)
Age 65 or over - 85 (12.8% of total population)
LGBT (Lesbian, Gay, Bisexual, Transgender) – 48 (7.2% of total population)
Foreign Nationals – 52 (8% of total population) from 25 different countries

7. The ethnic breakdown has remained predominately white with approximately 81% White,
8% Black and 7% Asian and 4% others.
8. Health care is provided by sub-contract to a division of G4S called G4S Medical Services.
9. The education provider is Novus foundation for change.
10. Catering is provided by Aramark.
11. Links with Samaritans are established together with a Listeners service.
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Evidence sections 4 – 11
4 SAFETY
1. HMP Rye Hill has had a stable senior management team (SMT) this year which has allowed
for the planning and execution of a number of long term strategic initiatives aimed at
improving the day to day experience and engagement of the whole prison population,
rather than just individual departmental initiatives.
2. Efforts have continued to ensure that the prison is safe for all prisoners with a strong focus
on violence reduction, improving staff and prisoner relationships and improving the care
and support of older and more vulnerable prisoners.
3. Initiatives for Violence reduction have included:
a. Meetings of a multidisciplinary violence reduction board held every month, attended
by most departments.
b. A regular programme of events under the banner of UNITY that give the prisoners
(and staff) opportunities to take part in competitive games (darts, chess etc), charity
fund raising, well-being challenges (such as weight loss) and sporting events. Points
can be gained for both the individual and their residential unit team.
c. Challenge, support and intervention plans (CSIP) introduced to engage prisoners with
violent or challenging behaviours. Currently nine prisoners are being managed under
CSIP and have a case manager and an intervention plan which highlights identified
needs, with regular reviews of progress against the plan. A major success can be
demonstrated by a prisoner who was constantly using drugs, and frequently using
self-harm and violence to cope with prison life. Following interventions he is now
medication- and drug-free, has not self-harmed for three months and is engaging with
a number of unity challenges within the prison.
d. The development of a procedure using controlled conversations in order to relocate
prisoners safely back on normal location following a spell in care and separation unit
(CSU). From the beginning of 2019, these controlled conversations have usually been
attended and assisted by a member of the prisoner engagement network (see
paragraph 5b below). There have been a number of notable successes, with prisoners
who regularly have difficulties not returning to CSU though it is not known if the
outcomes have been maintained over time.
4. The statistics suggest a small increase in violence within the prison, although it is
acknowledged that the prison was starting from a lower number of incidents compared to
other parts of the prison estate:
a. The number of violent incidents leading to adjudication has risen to 152 incidents for
the reporting period against 141 the previous year. This represents an increase of
7.8%.
b. Violent incidents leading to adjudication show a slight downward trend during this
reporting year – an average of 10.0 per month involving 21 prisoners during the past
three months down from 13.6 per month over the previous nine months.
c. Serious assaults, however, show a slight increase during the year to 39, although the
majority of serious assaults at Rye Hill – black eyes – are at the lower end of the
definition. The total number of assaults on staff over the past 12 months has
increased by nine from 52 in 2017/18 to 61 in 2018/19 as has the number of prisoneron-prisoner assaults which has increased by 7 from 86 in 2017/18 to 93 in 2018/19.

Page 7 of 16

d. The need for the use of force has also increased over the past 12 months to an
average of 22.8 events per month from 14 per month the previous year. Spontaneous
use of force has also increased to an average of 17.2 events per month from an
average of 5 per month the previous year. Regular use of force meetings review
procedures and incidents and help to keep the issue high on the Safety agenda.
5. Safer Custody has also continued to work on improving the care and support of the more
vulnerable prisoners, especially the disabled, elderly and those receiving palliative care,
whose numbers are much higher with the current population of men convicted of sex
offences.
6. Initiatives during the year have included:
a. A newly refurbished arrival suite with prisoners receiving a well-managed assessment,
induction and settling-in process, monitored regularly in their early days through the
multidisciplinary monthly reducing reoffending meeting.
b. In early 2018 the prison introduced the prisoner engagement network (PEN) system of
support and mentoring by peers for prisoners who have shown non-compliance and
challenging or poor behaviours. This has continued as a successful programme during
2018 and 2019, with some reduction in referrals in the last six months which is being
addressed. PEN has six active members and a dedicated member who is involved in
mediation and violence reduction to offer support from a prisoner’s point of view. As
of the end of March 2019, 107 prisoners have signed up to PEN with weekly face-toface mentoring sessions and a number of successes. For example, prisoners on basic
are worked with, encouraging positive interactions with staff and compliance to
prisoner regimes.
c. Vulnerable adults, including those who are receiving palliative care or who are
disabled, are discussed individually every fortnight in a multidisciplinary safeguarding
meeting. Those under social care are not discussed individually unless there are
immediate problems to be resolved. Escort risk assessments and the level of cuffing
needed (particularly important for those receiving palliative care) were discussed and
noted at a meeting in December 2018.
d. The active support system inmate service team (ASSIST) introduced in early 2018 to
support and mentor prisoners who have difficulty coping and engaging with prison life
has continued to grow. Over 200 prisoners, one-third of the population, have engaged
with ASSIST this year with a current client base of 118 prisoners. ASSIST has face-toface meetings with its clients and also puts in place support maintenance plans and
runs circle groups, such as Old and Proud for old age pensioners, and Harmless for
self-harmers. In just one month (February 2019) ASSIST tested and successfully
facilitated workshops in four wings focusing on anxiety awareness, with many
prisoners sharing positive comments after the sessions. ASSIST proposes clients to
‘celebrating success’ events held during the reporting period. In February 2019,
ASSIST at HMP Rye Hill featured in an article in the “Inside Times” newspaper. In
March 2019 there are plans underway to create an office space on one of the wings as
a permanent base for ASSIST which will allow data held to be organised and to
provide evidence of the increase in numbers of clients.
e. The trend for self-harm incidents and individuals has decreased slightly during the
current year with a recent drop to 21 in March 2019 compared with a peak in the
total number of self-harm incidents of 51 in July 2018. In the month of April 2018,
there were 48 individuals self-harming; by April 2019 this had reduced to 39.
However, the average in the 2018/19 reporting year was 34.25 per month, compared
with 18.9 per month in the last reporting year. Many of the prisoners who self-harm
are long-term or multiple self-harmers with complex needs. In March 2019 the
number of incidents of self-harm per individual was 2.10 whereas in April 2018 this
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was 3.2 per individual. Only 3.17% of the prison population was self-harming in March
2019 compared with 7.26% of the prison population in April 2018.
f. The number of open assessment, care in custody and teamwork documents (ACCT)
has reduced in the past year to around 13 prisoners per month. However, early
figures from April 2019 show an increase to over 17 in that month. The Board
continues to find it difficult to attend ACCT reviews but checking of paperwork shows
that documentation is accurate and completed in a timely manner.
g. Social care and the provision of disability aids are funded by Northamptonshire
County Council. Social care was serviced by Flexicare of Rugby. This contract ended on
31st March, and Advance Care will continue from 1 April 2019. There are nine
prisoners receiving social care and eight prisoners are being assessed at present. Two
social workers attend the prison each day which satisfies the current needs but the
amount of time spent on each prisoner varies considerably. There are also nine full
time carers and one part time prisoner carer.
h. During the year three cells have been adapted to accommodate wheel chair access
and hospital beds with orthopedic mattresses. This means that each wing now has a
fully compliant disability cell. Four further cells have had some adaptation to meet the
needs of individual disabled prisoners.
i. There have been five deaths in custody during the year, two on units and three in
hospices and all apparently resulting from chronic illnesses or natural causes. Only
three of the deaths have been reported on by the Prisons and Probation Ombudsman
(PPO) so far. One report contained no criticisms. Another mentioned a delay in the
prison processing an application for early release on compassionate grounds which
meant that the prisoner died before the application could be considered. The third
mentioned an inability of the prison to facilitate an escort to attend a hospital
appointment which delayed receiving the diagnosis by three weeks. However, the
prison has now addressed this and no further recommendations were made.
7. HMP Rye Hill has a comprehensive drug strategy which is part of the rehabilitative culture.
There are few drug-related incidents, with 180 drug finds during the year of which 147
were Rapiscan® detections (for instance, on incoming letters), and just 33 actual finds. This
averages to 15 per month in total. Recent months have seen an increase in vape-related
incidents possibly fuelled by debt. The integrated substance misuse service (formerly DART
service and projects) currently has 172 prisoners on its caseload and in April 2019 had no
positive drug tests. A vape campaign to help reduce/stop the use of vapes will continue as
a rolling intervention.
8. The safer custody department has lost three experienced members during this reporting
period, including the lead for violence reduction, but most meetings and major initiatives
such as UNITY are managed prison-wide and have not been adversely affected.
5 EQUALITY AND FAIRNESS
1. Out of 220 IMB applications received by the Board this year only 3 (1.36%) related to
equality and none related to race issues. 84 discrimination incident reports were submitted
to the prison this year and 41 were found not to be discriminatory, 30 were dismissed
mainly due to lack of evidence, and 13 were upheld. A quality and assurance committee,
which includes prisoners, meets regularly to monitor this process. These statistics reinforce
the Board’s view that equality and fairness is generally well administered by the staff.
2. Six equality action team (EAT) meetings were held during the year. Responsibility for each
protected characteristic is allocated to a member of the senior management team, and a
report is submitted to each EAT meeting. There were a number of events during the year
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led by one of the protected characteristic teams: for example, October 2018 saw a very
successful Black History month; each week had a theme. Week one focused on Windrush,
week two on food, celebrating cultures within Black History, week three on music and
week four on sport. All these events attracted many prisoners and staff.
3. With the exception of January, family days are held in the visits hall every month and twice
in December. These days are fully booked and a waiting list is logged. The visits hall has a
children’s play area.
4. There has been considerable change of Chaplaincy staff throughout the year. The previous
Chaplaincy manager, who had been in post for 13 years, resigned in June 2018. His
successor commenced employment on the 11 October 2018. Providing all the relevant
needs of prisoners during these four-months proved challenging; however, a full-time
Anglican minister was appointed towards the end of the year and the Chaplaincy is now
fully staffed. At the end of the year 501 prisoners declared a religious faith. 25 different
denominations of faith are followed by these prisoners, but only six of these
denominations have attendees of more than ten. Much work has been done to
accommodate the needs of those prisoners following a faith whose attendance numbers
are small. In addition work was undertaken to improve the efficiency of the use of the
multi faith centre by making some layout changes, and ablution arrangements for Muslims
attending the centre are to be improved.
5. Now that the Chaplaincy team is up to strength its members undertake a range of pastoral
care for prisoners. Every prisoner on admission to Rye Hill receives a Chaplaincy leaflet and
is seen by one of the Chaplaincy team within 24 hours of admission. Every prisoner on an
ACCT is seen by a minister at least once a week and every prisoner in CSU is seen by a
minister every day. Other prisoners can request to see a member of the Chaplaincy team
via CMS messaging or a telephone call from an officer on the wing; these meetings can
occur on the Unit or in a newly converted pastoral room in the Multi-faith centre.
6 SEGREGATION/CARE AND SEPARATION UNIT
1. The monthly number of admissions to the Care and Separation Unit (CSU) has ranged from
0 up to 15, with no apparent trend through the 12 months.
2. The reasons for segregation ranged as follows (figures are per month):
a. Orders for Rule 45 for the maintenance of good order and discipline (GOOD): 3 – 12
b. Requests for Rule 45 OI (In the prisoner's own interest): 0
c. Requests for Rule 53.4 (under which a prisoner charged with an offence against
discipline is kept apart from other prisoners pending the Director’s first enquiry or
determination/ adjudication): 0 - 7
d. Requests for Rule 55 CC (cellular confinement as a punishment for a prisoner found
guilty of an offence against discipline): 0 – 4
3. Requests for segregation under Rule 53.4 have been kept low by replacing its automatic
use, for any prisoner charged with an offence against discipline, by a careful case-by-case
evaluation of whether segregation is really necessary
4. The average length of stay in CSU was fairly short with most prisoners there for seven or
fewer days. For twelve prisoners, however (some 11% of the prisoners discharged from
CSU during the year), the stay was more than a month; ten of these twelve were
segregated for less than two months. The lengthy segregation of the other two was
highlighted in the Board’s last annual report but following considerable work by the prison
they were suitably placed (in a personality disorder unit, and in a secure hospital,
respectively) after CSU stays of 412 and 646 days.
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5. In June 2018, the Board investigated the return from CSU to normal location and concluded
that “The process for supporting a prisoner on leaving CSU and returning to normal
location is well organised and, from the statistics, seems very successful for most prisoners.
The continued support after leaving via the outreach programme does seem to be a key
factor for some of the more fragile/volatile prisoners. Our only observation is that it would
be good for all prisoners to get a written copy of their exit plan as soon as agreed, even if it
would be quite brief for shorter stay prisoners”. Exit plans are now produced for all
prisoners, even those with short stays.
7 ACCOMMODATION (including communication)
1.

Of the 1408 prisoners’ complaints received by the prison during the year, 17% concerned
accommodation. The proportion of these accommodation complaints varied from month
to month, between 12% and 29%. The largest was in October, but most of these
concerned hot water shortage problems that were finally remedied via major work to the
plumbing installations.

2.

Of the 215 applications to IMB during the year only 13 related to accommodation issues.

3.

The CMS machines on the wings provide the main route for two-way communication
between the prisoner and the prison (for instance, orders for meals, healthcare and visits
appointments, gym sessions, and so on). The unreliability of these machines was reported
last year, and this problem has continued throughout this year. Whilst data was not
available for the whole of the reporting year, from 10 January to 29 March 2019, 12
machines were reported as failing at some point in the quarter; this is from a total of 18
machines available to prisoners. The Board has been informed that spare parts for these
machines are difficult, if not impossible to obtain due to their age, and investigations
regarding replacement are in progress.

4.

Following prisoners' perception of inconsistency between units the prison rules have
been redrafted, with the co-operation of prison council, and published on 5 December
2018. These are now clearly displayed on all units for reference.

5.

During the reporting year the implementation of the new offender management in
custody model (OMiC) has continued to be developed right across the prison in order to
ensure that all prisoners are supported and encouraged to reduce their risk during their
sentence. More than 50% of prisoners have a key worker and all prisoners should be
included by mid-2019.

6.

The Board's findings indicate that prisoners' meals are fit for consumption, served on
time, and appropriate portion control is in place. Of all prisoner complaints to the prison,
only 1% relate to food. Similarly, there were only two applications to IMB relating to food
and kitchens during the whole of the year.

7.

Prisoner-led improvements to the accommodation facilities continue with microwave
ovens being installed in each residential unit, at the request of prison council. Members
of prison council also prepared a business plan to resurface the five-a-side football pitch.
This was accepted by G4S and the Ministry of Justice, and artificial turf and its underlay
have been installed together with a wooden shelter.
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HEALTHCARE (including mental health and social care)

1. Feedback to the prison in April 2018 from an audit of the healthcare department, carried
out by the National Health Service and Her Majesty's Prison and Probation Service
(HMPPS), described significant improvements in all aspects of delivery. However, there are
still improvements outstanding in some areas and healthcare remains an area of concern
for the Board.
2. A new head of healthcare started in February 2019. Subsequent appointments (in April
and May 2019) include a new practice manager and a new clinical lead, two primary care
mental health nurses, and a registered general nurse with a background in working with
people with learning difficulties. The Board is aware of the encouraging plans of the head
of healthcare relating to staffing of the healthcare department including mental health,
learning disabilities, distribution of medication, and assessment of new arrivals and the
Board welcomes this change to taking a wider, longer term view of healthcare needs.
3. The number of booked hospital appointments remained high (80 to 141 per month,
average 117). A number of changes to the regime to release staff for escorts for booked
hospital appointments appear to have reduced the proportion of cancellations due to lack
of escorts. For the twelve months from April 2017, this averaged 77 cancellations per
month out of 137 booked appointments (56%). In contrast, in March 2019, there was a
marked improvement with 33 cancellations out of 128 booked appointments that month
(26%). Since the end of the reporting period the situation appears to have continued to
improve.
4. Measures to reduce the number of prisoners failing to attend healthcare appointments,
including the issue of incentives and earned privileges (IEP) warnings, were very effective
for a time but non-attendance without cancellation is beginning to creep back up.
5. The prison has sought to improve communication between prisoners and the healthcare
department by instituting regular meetings between the head of healthcare and prison
council representatives, designated to receive prisoners’ relevant concerns, leading to
changes in the issue of new medication to prisoners returning from hospital, and of
medication to newly-arrived prisoners. In December 2018, a “fast response” healthcare
query line was introduced for prisoners as an alternative to (but not a replacement for) the
healthcare complaints system, and dealing with around 10 queries per week. The effect is
being monitored but it is too soon to evaluate this. There were 32 healthcare complaints
in April 2018 (12 of them about perceived delays in medical services); numbers have been
lower since then, dropping to eight in January 2019 and two in February, but rising again to
14 in March.
9

EDUCATION AND OTHER ACTIVITIES

1. 260 offenders (just over 39% of the prison population) are involved in full time or part time

education. Some are undertaking Open University and distance learning courses or
following work-based courses such as information technology (IT) and horticulture.
mentors trained in numeracy and literacy by the Shannon trust support offenders’ in-cell
learning. The prison is now supporting achievement in maths and literacy by offering small
financial rewards to those attaining Levels 1 and 2 in maths and literacy.
2. Work to remedy the long-term flooding in the education department has been
successfully completed although final refurbishments are still ongoing.
3. Offenders working in the kitchens are able to access various levels of national vocational
qualification (NVQ) in food safety, food preparation and barista training.
4. There is now an approved project to double library capacity by the addition of another
portacabin enabling up to 25 offenders to attend per session and making room for study
areas. The monthly budget for books and DVDs has been increased to £500.
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5. Measures introduced by the prison, including the adoption of the national core day in April
2018, have reduced the cancelling of sessions in the education department, the library and
the gym.
6. Sports and activities have been organised throughout the year to enhance inclusivity, unity
and staff/offender relations. These have included sponsored charity events involving
cycling and rowing in the gym or a sleep out for the homeless. Also, the recent unity games
and ‘Challenge2Change’ have involved offenders and staff from across the prison.
10 WORK, VOCATIONAL TRAINING and EMPLOYMENT
1. Around 93% of the population have been either employed or purposefully occupied during
the reporting year, excluding those who are ineligible to work by virtue of age, infirmity,
separation or other disciplinary measures. The prison continues to be committed to giving
suitable employment to as many of the prisoners as possible.
2. Prisoners have access to a range of employment including horticulture, woodworking,
component assembly, catering and working as orderlies in various areas of the prison. They
can also be employed as carers, education mentors and prisoner advisors.
3. Over the year, the prison has met a target of an average of 27.45 hours of employment per
week for each eligible prisoner.
4. At present, there are 82 prisoners over the age of 65 in the prison. Of these, 19 are classed
as retired, while 63 are engaged in purposeful activity either in the activities centre, in the
education department or are still in employment.
11 RESETTLEMENT PREPARATION
1.

2.

3.

4.

HMP Rye Hill has continued to develop its brand as a national centre for rehabilitation
which is now very much the focus not just for programmes but all aspects of the prison’s
work. A visit from HMPPS rehabilitative culture leads found that the overall engagement of
staff and residents was very good and reflected the positive staff and residents
relationships that already exist. The unity games and the unity Challenge2Change launched
on 4 March 2019, and the delivery of both ASSIST and PEN, have all made a major
contribution to this culture, as has the introduction of ‘The Rye Hill Times’ newspaper
sharing positive news and information with prisoners and staff about the prison and which
has now (April 2019) just published its fifth edition.
Planned changes to the range of programmes on offer to include Kaizen were not
progressed and during the current reporting period, the four programmes offered have
been building better relationships, horizon, becoming new me plus, and new me strengths.
There remain difficulties in persuading some of the prisoners to take part in some
programmes. The new courses do allow a small number of prisoners claiming their
innocence to be included in each group and other activities are being used to try to
encourage participation by all those prisoners who are eligible to take part, which include
peer-group networks (such as PEN and ASSIST). However, the “bottleneck” produced by
limitations on spaces (in groups) for prisoners maintaining their innocence remains a
concern.
Rye Hill has been active in trying to ensure that as many of the prisoners in residence as
possible are ‘programme ready’. However, data analysed in January 2019 show that:
a. 605 prisoners, 91.25% of the population have been identified as having needs within
the “thinking and behaviour” pathway.
b. 234 are awaiting assessment for suitability for programmes
c. 122 are already assessed as not suitable,
d. 129 (9.43%) have already completed a programme
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5.

6.

e. 253 are maintaining their innocence and therefore have only limited places available
f. Therefore, at that time there were only 155 of the 605 ready for programmes and 36
currently engaged in a programme.
The 32 IPPs remain a high priority for HMPPS. HMP Rye Hill currently has 18 men who are
under the national IPP cohort – and who require a full case file review and report. Some
IPPs are engaged in CSIP and plans are underway to show an increase in engagement and
clear plans and structures for putting these prisoners into treatment programmes.
As reported in previous years there appear to be issues with finding open or local spaces
for men convicted of sex offences nearing the end of their sentences. This year 20
prisoners were released direct from HMP Rye Hill compared to 19 last year. The Board
considers that Rye Hill staff carry out their supportive role to prisoners and to external
agencies appropriately. There can be challenging issues related to the timely availability of
beds in hostels but, despite this, Rye Hill staff have met their statutory obligations.
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C Section – Work of Board
At the end of the reporting period the Board had again reduced with only five fully appointed
members and one trainee. This is because of the resignation of one trainee and the sad death
of another. Two recruitment campaigns were run and one trainee is now well into her training
period. A candidate from the second campaign was appointed in mid-May 2019.
The low number of fully appointed members (compared to the complement of 17) has
hampered the Board's ability to carry out any additional monitoring over the minimum
requirement. Monthly Board meetings were held, and the Annual Team Performance Review
(ATPR) was conducted in March 2019 where the monitoring focus for the following year was
agreed. In spite of low numbers members prepared 26 topic-based rota reports across all
areas of high and medium concern within the prison (as identified at last year's ATPR); attended
almost all segregation reviews; attended some 40 ACCT reviews in CSU and on prisoners on
constant watch; and attended 95 meetings and events within the prison. Rye Hill IMB was
represented at external meetings of the IMB Working group on men convicted of sex offences,
East Midlands region IMB chairs, long term high security estate and the IMB national
conference.
The good relationship between the Board and the prison senior management team continues
to assist with good access to information and timely briefing on proposed changes; these
together with an open and constructive dialogue about any concerns raised has allowed the
Board to continue to monitor effectively in spite of the low number of members.
Compared with the 2017-18 reporting year, there was a decrease in the number of applications
received from 336 to 215. It was especially noted that during the UNITY campaigns, not only
did incidents of violence fall but the number of applications to IMB also fell. The most marked
reductions were of applications relating to purposeful activity, health, and prisoners' concerns
such as staff behaviour and allegations of bullying.

BOARD STATISTICS

Recommended Complement of Board Members

17

Number of Board members at the start of the reporting period

7 (including 2
trainees)

Number of Board members at the end of the reporting period

6 (including 1
trainee)

Total number of visits to the establishment

329

Total number of segregation reviews attended

In excess of 186
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D Section - Applications

Code

A

Subject

Current
reporting
year

Previous
reporting
year

Accommodation
including laundry, clothing, ablutions

11

B

Discipline including adjudications, IEP, sanctions

21

8

C

Equality

8

7

D

Purposeful Activity including education, work,
training, library, regime, time out of cell

18

E1

Letters, visits, phones, public protection restrictions

10

17

E2

Finance including pay, private monies, spends

15

16

F

Food and kitchens

2

11

G

Health including physical, mental, social care

31

52

H1

Property within this establishment

20

26

H2

Property during transfer or in another
establishment or location

15

H3

Canteen, facility list, catalogue(s)

3

I

Sentence management including HDC, ROTL, parole,
release dates, re-categorisation

10

J

Staff/prisoner concerns including bullying

33

62

K

Transfers

3

10

L

Miscellaneous

15

21

Total number of IMB applications

215

10

58

15
16

7

336

NB: 207 application forms were received but these contained 215 issues for investigation.
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