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Sections 1 - 3
1. STATUTORY ROLE OF THE IMB

The Prison Act 1952 and the Immigration and Asylum Act 1999 require every prison and
Immigration Removal Centre (IRC) to be monitored by an independent Board appointed by the
Secretary of State from members of the community in which the prison or centre is situated.
The Board is specifically charged:
To satisfy itself as to the state of the prison premises, the administration of the prison and the
treatment of the prisoners; and
a.

to inquire into and report upon any matter into which the Secretary of State asks it to
inquire.

b.

inform promptly the Secretary of State, or any official to whom he has delegated
authority as it judges appropriate, any concern it has.

c.

report annually to the Secretary of State on how well the prison has met the standards
and requirements placed on it and what impact these have on those in its custody.

To enable the Board to carry out these duties effectively, its members have right of access to
every prisoner and every part of the prison and also to the prison's records.
Diversity Statement
The Board at The Mount monitors that diversity encompasses and promotes greater
interaction and understanding between people of different backgrounds, including race,
religion, gender, sexuality, marital status, disability and age and actively promotes equality of
opportunity.
The Board recognises that diversity and equality is also about respecting and responding to
needs and differences that cut across social and cultural categories, such as mental health,
literacy and drug addiction.
Engaging diversity and equality should enable all individuals to express their values,
perspectives and beliefs without disrespecting or discriminating against others.
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2. Introduction and Executive Summary

1. At the end of February 2018, when we produced our last report, The Mount was in a poor
and unsatisfactory state. There were only 110 officers in post, far too few to operate a full
Category C regime safely with the result that only around third of the prisoners were being
unlocked to go to work, education or other activities and many prisoners were spending
far too long locked behind their doors.
2. A year on, the picture is very different. The Mount now has 193 officers in post (including
12 new recruits still at the training college). This is more than the prison’s normal full
complement and gives the prison resilience if new officers decide the prison service is not
for them.
3. Recruiting, training and deploying so many new officers has been a significant achievement
and has allowed The Mount to progressively relax the regime and since November the
prison has been running a full Category C regime.
4. At the same time the prison’s senior management team has been changed and significantly
strengthened – of the eight operational governors, only one has been in post for more than
two years and five have been appointed in the past twelve months.
5. The Mount visibly improved month by month as new staff came on board and the new
management team began to exert control. There are some areas where the prison is now
performing well in particular:
a. The prison is safe and prisoners experiencing problems are helped appropriately.
b. Offender management is good; the OMU is fully staffed with officers who reach out to
guide the prisoners on their sentence plans, re-categorisation decisions are up to date
and the needs of the Parole Board and Multi-Agency Public Protection Arrangements
(MAPPA) fully met.
c. Visits have improved significantly with the prisoners being allowed to wear their own
clothes and prisoners and their visitors processed into the Visits Hall much more
quickly by the use of biometrics.
d. Reception runs smoothly with prisoners having much better access to stored
property.
e. Healthcare is good and it is pleasing that few hospital appointments are now
cancelled because the prison cannot provide escorts.
f. The library is a hidden gem, supporting 38 men taking Open University degrees.
6. There are though continued areas of concern:
a. Cleanliness standards are not met consistently with cleanliness varying not just from
wing to wing but from day to day.
b. The prison has been infested by rats. The problem has been significantly reduced but
the presence of rats is still evident, encouraged by prisoners throwing food waste out
of their windows.
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c. The showers on every wing are defective in one way or another; either water pressure
is too low or there is too little hot water or the showers are dirty with doors missing.
d. Too many prisoners are being placed on report for disciplinary infractions rather
than being dealt with through the IEP system (or just a word from an officer).
e. Drugs are widely available.
f. There are insufficient work and education places.
7. There seem to be three underlying causes of these problems, to a large extent not within
the control of the prison’s management.
a. First, there has been insufficient investment in the prison. The prison has been
vulnerable to the smuggling in of drugs because the netting that protected against
throw-overs and drones was brought down by snow and not replaced for months, the
prison had little drug dog cover for much of the past year and the prison has no drug
detecting equipment. Four wings have windows that can be opened allowing the men
to throw food and other waste out and bring contraband in; new windows that cannot
be fully opened or grilles are needed. The problems with the showers can only be
fixed by investment in their refurbishment. No investment was made to increase the
number of work places when the Nash wing opened increasing prison population by
a quarter.
b. Secondly, a large number of staff are inexperienced. Over half of the officers have less
than one year’s experience and many of the Supervising Officers (SOs) have not had
many years more. The consequence is that many officers do not fully understand the
standards expected of them nor do they have experienced officers to turn to for advice
when faced by difficult problems.
c. Finally, the effective shut-down of the prison during the time when it was badly
under-staffed meant that contracts and work places were lost so that workshops and
other activities are having to be restarted from close to scratch.
8. The prison’s senior management team are far from complacent. They recognise that the
prison needs to continue to drive for improvement. To this end towards the end of our
reporting year they took two significant steps. First, they launched a “Community Plan”
that identifies the key improvements the prison needs to make and clarifies the role of the
custody managers (CMs) and other staff in delivering these changes so that change is no
longer the sole responsibility of the senior staff alone. Secondly, they introduced “culture
leads” – residents selected in consultation with the Prison Council and charged with
detailed monitoring of prisoners’ experiences in prison so that the effectiveness of the
Community Programme can be seen through prisoners’ eyes.
9. The prison has much to do but the progress over the past year has been considerable and
the prison is clearly on the right track.
10. We look forward to being able to report in a year’s time that The Mount is once again a top
performing Category C prison.
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Main Judgements

Are prisoners treated fairly?
In general prisoners are treated fairly or at least the intention is to treat them fairly.
Inexperience of the new prison officers can lead to certain prisoners being targeted unfairly
but this is reducing. Changes in the work allocation system are leading to a fairer system
being put in place.

Are prisoners treated humanely?
Prisoners are treated humanely as far as possible. There are considerable failures in areas
of decency with showers that are not fit for purpose either in terms of water flow,
temperature or not working at all and also in the maintenance of the cells – the latter is
being addressed but there is no progress in sight for the former.

Are prisoners prepared well for their release?
Preparations for release are improving within the bounds of the restrictions of the outside
world, for example shortage of housing in the community. The geography of the prisoners’
home bases makes any job seeking a challenge – only 17 prisoners were released locally in
the three months to the end of the reporting period. There are also limited opportunities
for prisoners to gain work experience or the qualifications needed for employment on
release.

Main Areas for Development
TO THE MINISTER
Can further investment be allocated for essential refurbishment particularly of the
establishment’s showers and the installation of window grilles to the remaining windows
to which grilles have not already been installed?
TO THE PRISON SERVICE
Can more be done to ensure the efficiency of GFSL (Government Facility Services) and PSPI
(Public Sector Prison Industries)? Both of these organisations are inefficient and slow to
respond causing problems with the prison progressing with work opportunities.
TO THE GOVERNOR
Currently due to recent unforeseen circumstances the prison does not have a No. 1
Governor and is being managed by the Acting Governor therefore we do not feel it is
appropriate to direct questions to further add to the work load.
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Improvements
1. The workplaces currently planned must be progressed and put in place.
2. Further workplaces need to be planned to ensure realistic employment for all

prisoners.
3. All the rehabilitation courses must be run reliably and regularly.

4. A rigorous system of monitoring of Use of Force needs to be put in place as does a
reliable system for planning movement from the CSU.
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3. DESCRIPTION OF THE PRISON

1. The Mount opened in 1987 as a Young Offenders’ Institution. Initially there were five
residential wings: Annexe, Brister, Ellis, Fowler, and Lakes. Most of these wings have their
cells configured in a four-spur design on two landings which creates difficulty in observing
prisoner behaviour. The exception is the Annexe which has 44 rooms with separate wash
and toilet facilities, a lounge and free access to the kitchen.
2. The Mount was re-rolled as a category C adult male training prison in 1989. During the
1990s two more wings, Howard and Dixon, were built. These are of a two-landing galleried
design that allows improved observation of prisoners. In 2007 a further wing, Narey,
became operational housing mainly older prisoners. The construction of Nash wing was
completed in 2015 with 94 double cells and 62 single cells. New kitchen, gymnasium and
healthcare units were also constructed.
3. In addition to its expansion, The Mount has been re-rolled as a hybrid prison with the aim
of providing training and rehabilitation for 75% of its population and a resettlement service
for the remaining 25% during the final three to four months of their sentence. The
resettlement service is intended for prisoners from Hertfordshire, Bedfordshire,
Cambridgeshire and Northamptonshire.
4. There has recently been a re-configuration of the wing population with the enhanced wings
being moved to Dixon and Howard enabling prisoners to have more outside space and
enhanced facilities and Narey being an enhanced facility for over-50s. Lakes wing has been
renamed as Well-Being wing with the aim of helping those prisoners requiring continued
support. This wing also houses the drugs programmes run by the Forward Trust. The
Induction wing was moved to Brister wing making it less remote and closer to reception so
less daunting for new arrivals. The Annexe remains as an enhanced-plus unit for prisoners
moving towards Category D status.
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Accommodation by Wing
Wing

Regime

Prisoners at 28th
Feb 2019

Op Cap
at 28th Feb
2019

Prisoners at 28th
Feb 2018

Dixon Wing

Enhanced

118

120

115

Howard Wing

Enhanced

110

110

109

Wellbeing Unit

Wellbeing/Forward
Trust

107

117

102

Ellis Wing

Standard

116

117

111

Fowler Wing

Standard

110

110

109

Brister Wing

Induction

115

114

113

Annexe

Enhanced

44

44

44

Narey Wing

Over 50s/Enhanced

48

48

48

Nash Wing

Standard/
Resettlement

209

250

230

CSU

13

18

16

TOTAL

990

1048

997

5. In March 2019 a Community Plan was introduced which targets improvements in the prison
including changes in the prison’s culture as part of which prisoners would in future be
referred to as residents but for the purpose of this report the nomenclature in place during
the reporting period will remain.
Prisoners by Length of Sentence
Number of Prisoners
Length of Sentence

February 2019

February 2018

Less than 12 months

11

3

12 months to 2 years

23

21

2 - 3 years

57

48

3 - 4 years

78

73

4 - 10 years

490

515

More than 10 years

202

189

Indeterminately Sentenced

124

134

Sentence Expired
Detainees

1

3

TOTAL

986

986

0 The totals shown differ slightly (e.g. 2019 Prisoners by Wing 990, Prisoners by Sentence 986) because the counts were made on
slightly different dates in the months) The differences do not affect the analysis or conclusions.
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Evidence sections 4 – 11
4. SAFETY
Violence
1. The Mount manages violence carefully. All violent incidents are logged, including
unexplained injuries not otherwise reported to staff, and they are then analysed using the
Anvil tool to identify when and where most assaults take place. The main underlying causes
of prisoner on prisoner assaults are bullying and debt with occasional more serious
assaults caused by gang related issues, typically disputes over the control of drug dealing
within the prison.
2. The prison intervenes to reduce violence in part by transferring prisoners within the prison
and to other prisons and by working with a non-profit organisation called Belong that tries
to resolve issues between the prisoners using restorative justice and mediation techniques.
3. The prison tracks levels of violence using a scale that awards one point for a push through
to five points for an assault requiring an overnight hospital stay. The results are shown in
the table below.
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4. The chart shows that violence levels increased through the year. It is likely that this reflects
the gradual loosening of the regime which meant that the prisoners were spending more
time out of their cells and so had more opportunities for violence. Most of the incidents
were relatively low grade with only three incidents being serious enough to require an
overnight hospital stay. There is no obvious explanation for the dip in November.
5. Comparator figures are hard to come by but judging by the Ministry of Justice’s safer
custody statistics, the rate of assaults on staff is broadly similar to that for the Prison
Service as whole (116 per 1,000 at The Mount compared to a national figure of 120)
whereas assaults on prisoners were somewhat lower than the national average (210 vs 287
per 1,000).
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Vulnerable Prisoners and ACCTs (Assessment, Care in Custody & Teamwork)
6. The chart below shows the number of ACCTS opened and the number of prisoners selfharming each month.
45
40
35
30
25
20
15
10
5
0
M

A

M

J

J
ACCTs

A

S

O

N

D

J

F

Self-Harmers

7. Pleasingly, the number of ACCTs opened and the number of prisoners self-harming
dropped through the year. This most likely reflects the gradual relaxation of the regime –
the prisoners do much better when they are getting out of their cells to take part in
activities and enjoy some fresh air. The prison has made a significant effort to improve the
quality of the management of ACCTs. The ACCTs are reviewed weekly by the IMB and by
the end of the year all were demonstrating that the ACCTs were being properly case
managed and Healthcare was being appropriately involved as recommended by the PPO.
8. Most incidents of self-harm involve superficial cuts. There has not been a death in custody
at The Mount since June 2017. Comparative figures are not readily available but it seems
as though levels of self-harm at The Mount are significantly below the national average.
9. The Mount does not have a Vulnerable Prisoner wing.
Security
10. The Mount has had a relatively large number of members of organised crime gangs, peaking
at 140 in January. The numbers have since been reduced by transfers out. The largest
single gang has been a London postcode gang that has reportedly expanded by agreeing a
merger with a neighbouring postcode gang and recruiting new members from amongst
prisoners from other areas.
11. The biggest security challenge has been that the prison has been wide open to the
smuggling in of drugs and mobile phones. The nets that offered some protection from
throw-overs and drones were brought down by snow in late 2017 and not replaced for
many months (and they now again require replacement in part). For most of the year The
Mount has not had much use of drug detecting dogs. The Mount has X-ray kit but not more
sophisticated drug detectors.
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12. The result is that drugs are widely available within the prison. This has two serious
ramifications. First, the sale of drugs leads to debt and bullying and makes prisoners’ lives
in prison miserable. Secondly, more importantly, a prisoner who leaves prison as a drug
user has a much-reduced chance of rehabilitation and a straight life.
Induction
13. All newly arriving prisoners should be housed on Brister wing initially where, on the
morning following their arrival, an induction session is led by Insider Group prisoners.
These sessions consist of a slide show covering all the information on a wide range of topics
relating to visits, canteen, how the gate board works etc. Some of the slides have out of date
information and need updating although the deliverer does inform the attendees of this.
14. Induction sessions are liable to cancellation at very short notice to accommodate the
running of the establishment. This is sometimes unavoidable but always regrettable as it
means that not everyone receives a proper induction. However it has been noted that staff
are not habitually attending these inductions and therefore consistency cannot be
guaranteed. They only take place Monday to Friday and unfortunately it often seems the
largest intake of new prisoners is on Friday afternoons so they do not receive this
information until Monday.
15. Timing of new intake arrivals is outside the prison’s control but late arrivals and processing
can result in prisoners being unable to make phone calls and shower before lock up.
However, night staff are made aware and carry out welfare checks for those prisoners.
16. First night interviews appear to have not always been carried out and prisoners have at
times been moved off the induction wing before inductions have been carried out. The cells
are generally suitably equipped but sometimes there are missing items. It is hoped that
with the new Decency Lead now in place this will be improved.
17. There is a further Induction in the Skills Centre, again run daily Monday to Friday, by the
Education Department and Activities to establish the educational level, training/work
needs and requirements of new entrants. There have been problems throughout the year
with ensuring that all prisoners attend this induction. This means that not all prisoners
have been assessed and offered education if required or are aware of appropriate work
opportunities. Attendance at this induction process has improved but is still unreliable.
Reception
18. The Reception area has been redecorated during the year and this has improved the
appearance and initial view incoming prisoners will have.
19. New arrivals are dealt with efficiently by staff, assisted by Insiders and more recently a
Listener. The ongoing issue of not all property coming with new arrivals remains but it is
hard to see how this can be totally eliminated. Speedier sending on by the previous
establishment would greatly assist however.
20. Every prisoner is seen by Healthcare on arrival.
21. Reception appointments have been re-introduced in November – initially for three
mornings a week but increased to four mornings in January. This allows better access for
the prisoners to their stored property.
22. Escorts are still being cancelled, which results in prisoners missing appointments at times,
but staffing issues have improved in this area.
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Visits
23. All prisoners have an authorised visitors’ list and bookings are made by phone or online.
Visits can be booked three weeks in advance and prisoners are allowed up to three adults
and five children under 18 at any one time. Bookings have improved this year with most
people getting the time they request.
24. There have been two major changes to the visits system this year. A coins-only policy was
introduced in the visitors’ centre and cafe. This initially caused problems but this was
mainly due to lack of information. Now it has been running for some time it has been
accepted and works well.
25. Biometrics for visitors has also been introduced as a form of identification and access
control. After a few teething problems this has proved very successful and has speeded up
the visiting process.
26. After a request from the prisoners and to give them more time with their families they are
now seated in the visitors’ centre before their visitors come in.
27. Also following a request from the Prison Council prisoners can wear their own clothes for
visits with an identification sash.
28. The Mount continues to run a very good cafe in the visitors’ centre selling a wide variety of
hot and cold snacks.
Drugs
29. The Wellbeing wing was introduced as being a ‘safe’ wing where the more vulnerable
prisoners could be cared for and those on drug programmes would be free from the perils
of drugs and drug dealing. The wing had many problems last year with unsuitable prisoners
being on the wing, but is now moving forward again which is positive. Indeed, the HMIP
report mentioned that it was a very good idea to have a Wellbeing wing/spur but some
tightening up was required.
30. It has been another very difficult year for the Forward Trust (previously RAPT) who run
the drug courses in the Wellbeing wing, mainly due to regime changes and the fact that the
staff have still not managed to secure a whole spur for vulnerable prisoners as they had
initially hoped. Furthermore, the general environment on the Wellbeing wing is not always
conducive to clean living.
31. There is very good communication between the Forward Trust (RAPT) and the Wellbeing
wing staff which helps enormously. The programmes are running daily with primary and
initial phases. There are 8-14 men in the groups with three or four peer supporters; the
latter are the Health and Well-Being Champions (HAWCs) of whom there are ten in all. They
run a number of workshops such as mental health awareness, drugs and alcohol awareness,
communications and recovery thinking, to name a few. These prisoners are very important
role models and seem to be doing a good job. Sadly, however there has been a dearth of
graduates from drug programmes over the last year but on the current programmes there
are several mature prisoners who, it is hoped, should graduate in the next two months.
32. There are a number of one-to-one sessions run by the alcohol and drug practitioners who
also spend time with referrals; these involve motivational skills, recovery and care plans,
signposting and objectives and targets.
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33. Other workshops such as Stepping Stones usually run once per month; there have
previously been difficulties finding a venue for these but now the chapel and a room in the
gym are available. There have also been problems in identifying suitable prisoners for the
course so these workshops have not been operating regularly.
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5. EQUALITY AND FAIRNESS

Summary
1. 2017/18 was a year in which The Mount's broader challenges hindered its ability to
maintain a robust equalities programme. The 2018/19 reporting period saw the
appointment of a new Equalities Officer, a role vacant since May 2017. His immediate task
was to establish an engaging equalities policy.
2. A group of equalities representatives (henceforth Reps) were elected by their peers. This
is organised as one elected Rep per wing with one chosen to be coordinator.
3. Areas regarding disabilities and the Traveller community are overseen by two of the
elected Reps. Special training has been given to all the Reps regarding foreign nationals,
with posters/door cards supplied and brightly coloured, role-branded attire provided.
4. A series of speakers, performances, and debates, some of which included input from people
outside of the prison, has helped to raise awareness of diversity, all of which have led to an
equalities programme visibly more robust than last year.
Ethnicity
5. Celebrations that increase awareness of diversity at The Mount are encouraged and
promoted where possible, for example Black History Month (BHM) is a very popular time
at The Mount. Input from education, the library, and the chaplaincy bolster its visibility and
success.
6. The demographics of the total population at The Mount is as follows:
Ethnic Description

Number of
Prisoners
2017/18
351

Number of
Prisoners
2018/19
342

Number of
Prisoners as
% of total
34.%

Percentage
Change

White, Any Other
Background (inc.
Rep of Ireland)
BME

146

134

13.%

-8.2%

442

469

47%

6.1%

Gypsy or Irish
Traveller
Any Other
Background
Prefer Not to Say

18

23

2.3%

27.8%

27

26

2.6%

-3.7%

3

2

0.2%

33.3%

TBC

2

2

0.2%

0%

989

998

White British

Total

-2.6%

0.91%

Religion
0 As before the totals vary slightly as the figures were taken on different days. The analysis and conclusions are unaffected.
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7. Of the many faiths and beliefs that cross through the gates of The Mount, the most dominant
for at least the last decade have been Christianity (453 prisoners) and Islam (306), with the
next largest being those professing no religion (164).
8. Regular services are held in the Chaplaincy for as many faiths as possible, including
celebrations of calendar events such as Ramadan Eid U-Adha, and Christmas and Easter.
For less popular faiths, logistical hurdles can increase the difficulty of following one’s
religion though The Mount is visited by ministers from other faiths including Judaism and
Buddhism
Age
9. There were 61 prisoners aged 55 and over at the time of a data snapshot. During the
reporting year, The Mount has seen prisoners over the age of 80 come through its gates
which poses extra challenges, particularly in the colder months.
10. The most accessible unit at The Mount is Narey, a wing that attracts little or no criticism
from prisoners and staff, but a supply and demand issue means it is nearly always at full
capacity for the entire year. As such, some new arrivals cannot have all of their needs
satisfied in the short-term due to capacity constraints.
11. The age range for the prison is as follows:

Age Range

Percentage of Prisoners

18-24

13.6%

25-34

44%

35-44

24.7%

45-54

11.6%

55-64

5.7%

65 plus

0.4%

Disabilities
12. The sheer range of issues that can affect everyday life is sometimes in conflict with the
categorical definitions of what bureaucratically constitutes as a disability. As such there is
often information asymmetry between prisoner and prison. The Mount has reduced this by
assessing eligible prisoners that may require a Personal Emergency Evacuation Plan, for
example there were eleven at the time of data procurement. Moreover, the prison
differentiates between those with a listed disability (which includes both physical and
mental disability) and those listed with reduced mobility.

LGBT (Lesbian, Gay, Bisexual and Transgender)
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13. Not entirely an idiosyncratic issue to The Mount, LGBT awareness and promotion continues
to suffer from a multi-dimensional inertia. With this in mind, it is to the Equalities Officer’s
credit that an attempt was made to initiate a forum to discuss LGBT related issues.
Unfortunately, a lack of demand impeded its success, but engagement with external
charities continues and a musician came to perform and discuss LGBT issues. The latter
was well received by attendees.
14. Sexual preferences of prisoners, other than those listed as heterosexual, were as follows:

one prisoner was listed as homosexual, 36 did not disclose sexuality, whilst no prisoners
were listed as bisexual, or going through gender reassignment. Anyone identified as LGBQ
has an interview with the Equalities Officer to assess needs and services which may need
to be provided.
Discrimination Incident Reporting Form (DIRF) & Complaints
15. The last reporting period raised concerns regarding the DIRF process. More specifically,
there was a tacit acknowledgement that the process could be more transparent. It is hard
to quantify if this concern has been resolved. However, there has been an increase of DIRFs
from 30 in 2017/2018 to 80 in 2018/2019; an increase of 167%. There does not appear to
be a single explanation for the dramatic increase but all DIRFs have been fact-checked and
completed by the acting Governor.
16. As far as complaints are concerned, the figures available cover March 2018-January 2019.
In total there were 2369 complaints, with 1960 (82.7%) responded to within five working
days.
17. The quality of response is mostly adequate but there are times when the IMB observe
prisoners having many issues with the complaint system. Inadequate responses for
example can undermine the perception of the complaint system as a genuine means of
redress. Whilst lost paper-work, an occupational hazard in this sector, can cause a loss of
faith too.
Incentives and Earned Privilege Scheme (IEP)
18. The incentives and earned privileges scheme is potentially a useful tool to correct or
commend behaviour as part of a unified approach that ranges from officers just “having a
word” with a prisoner through to a prisoner being placed on report. The general impression
from the Board however is that the approach to discipline is far from unified so that the
same misbehaviour by a prisoner could result in a “word”, an IEP warning or an
adjudication depending on the officer. The Board’s further impression is some officers opt
for IEP warnings or putting prisoners on report rather than directly addressing a prisoner’s
behaviour.
19. The Board has made its observations known to the prison on many occasions. The prison
recognises that the current system is inefficient, inequitable and in need of an overhaul.
Family Relationships
20. The education department at The Mount continues to run Family Links courses twice a
year. At the end of each course there is a family day where the prisoners on the course
spend the day with their children having cooked food and prepared games for them
previously.
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21. During the year family visits for prisoners have been introduced every Friday. These visits
are open to all prisoners. They can have up to six visitors who need not be children. There
are 20 places available and the sessions last three hours.
22. The establishment is also planning to run family days which will allow prisoners to spend
the day with their families but these had not occurred by the end of the reporting period.
23. This year PACT (Prison Advice and Care Trust) began to work in the prison. This is a charity
that supports prisoners and their families and aims to minimise the harm that can be
caused to the families by imprisonment and people with convictions.
24. The prison is on a scheme where mobile phones will be introduced to all cells to allow
prisoners more contact with their families. This is hoped to be completed towards the end
of 2019.
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6. SEGREGATION/CARE AND SEPARATION UNIT

Care and Separation Unit (CSU)
1. Prisoners in the CSU are visited by the rota member of the Board weekly (and more often
if requested) and the Board attends all reviews in the CSU. The Board seldom receives
complaints from prisoners who are in the CSU about their treatment and there are rigorous
systems in place to ensure that they get regular exercise, showers, telephone calls and
meals. Special accommodation is used sparingly and the IMB is always informed when
prisoners are put in this accommodation and when they are returned to normal
accommodation. The team of officers working in the CSU are unfailingly patient and do
their best for some very difficult and abusive prisoners in their care and for this they must
be commended.
2. The CSU is frequently the place where prisoners with mental health difficulties end up
being relocated as there are no facilities on the residential units to support them or manage
their behaviours. These are often extremely difficult prisoners who require a considerable
amount of supervision and care. Like all the prisoners in the CSU they are managed with
care and concern. However, the officers have no special training in the management of
these prisoners and the CSU is no place for them. The delay in the sectioning process and
in finding them accommodation in suitable mental health units in the community is much
too long, often stretching into months. This is totally unsatisfactory and reflects the
pressures on mental health accommodation in the community.
3. Likewise, during the reporting period those prisoners who have been re-categorised to
category B have to wait for long periods in the CSU awaiting transfer, which is totally
inappropriate. Recently a system has been put in place whereby these prisoners should be
moved more quickly so the Board will be observing that this works properly.
4. Whilst prisoners are treated well in the CSU there is no cohesive system whereby their
futures are decided. All the prisoners who are entitled to reviews (those on Good Order
and Discipline and Own Protection) get regular reviews in the presence of a Governor, an
IMB member and a healthcare representative. However, though the basic paperwork is
available there is no record of previous reviews and what has been decided by Governors
at that time. Several attempts to put a system in place have failed, probably due to the fact
there has been a high turnover of governors in charge of the CSU so hopefully a proper
system will be implemented soonest.
5. Whilst some refurbishment has been carried out in the CSU it is still in considerable need
of further work particularly with window replacements in the cells which are cold and
draughty in the winter and very hot in the summer – not appropriate for prisoners who
cannot move to another area.
6. In view of the number of prisoners with mental health problems as well as the number who
are in the CSU for reasons other than punishment it would be a good idea to consider
installing television points to ease boredom and help with mental health issues.
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Use of force
7. The table below shows the reported use of force by month. The number of incidents varies
from month to month within a broad range from 21 to 62 with no apparent explanation
other than the volatility of prison life. The planned use of force was not always captured
on video and Board members are seldom informed or asked to observe.
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Adjudications
8. The number of prisoners placed on report has risen significantly, from 2,846 in 2017 to
4,135 in 2018, an increase of 45%. This increase does not seem to reflect any change in the
prisoners’ behaviour. Rather it seems to reflect newer officers putting prisoners on report
when more experienced officers might deal with the same matter by issuing an IEP warning
or possibly even by just having a word with the prisoner.
9. We have heard two explanations of why the newer officers are placing so many prisoners
on report. The first is that the training course for POELTs encourages them to do so (if this
is the case then the course needs to be changed). The second is that it is much easier for an
officer to place a prisoner on report than to issue an IEP warning. A prisoner can be placed
on report just by putting a charging notice under his door but an officer has to explain to a
prisoner face to face why the warning has been issued and how he must change his
behaviour.
10. Whatever the reason, placing too many prisoners on report has adverse consequences. For
the prisoner being placed on report, it can affect their progression through their sentence,
possibly unfairly delaying their recategorisation or release on licence. For the prison, too
many prisoners being placed on report slows the process of justice (some adjudications
have been abandoned unheard on grounds of natural justice as they had not been heard for
too long after the offence) and fails to distinguish appropriately between serious offences
that require an adjudication and lesser matters that do not.
Police
11. On a similar matter, the referrals to the police have increased dramatically from an average
of 19 per month in 2016 to 28 a month in 2017 to 50 a month in 2018 and now to 80 a
month so far in 2019.
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12. The police decline to pursue the overwhelming majority of the matters referred to them,
typically on the grounds that their prosecution in the courts would not be in the public
interest (such as when the offence is the possession of a small amount of drugs that would
be dealt with by a caution outside the prison). Considering and rejecting these referrals
takes police time and resources that could be better spent on more serious matters such as
assaults and drug dealing. More generally, the excessive number of referrals to the police
again points to prison officers not knowing how best to handle offences against prison
rules.
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7. ACCOMMODATION (including communication)

1. This year has seen a continuing problem with rats, litter and delays in general maintenance
and repairs. The rat infestation became so bad that the DHL canteen workshop has had to
be closed.
2. The introduction of the handyman scheme has been invaluable. Selected groups of
prisoners are now doing basic repairs and decorating work throughout the prison.
Decency (including kit and cleanliness)
3. There has been the acquisition of more bins, cleaning supplies and bulk furniture supplies.
A considerable amount of money has also been spent on new kit. This has resulted in a kit
change provision for all.
4. A refurbishment programme has started beginning with Brister and eventually to be rolled
out across the estate. Brister and Fowler have been a particular problem where the
prisoners have continuously been throwing large amounts of food and litter through
windows which has encouraged the rats. A great deal of effort has been put into trying to
resolve this problem with Rentokil in attendance, regular cleaning parties and the possible
introduction of feral cats. The situation is hopefully improving.
5. The showers have been an ongoing problem. Month on month, the IMB has reported low
water pressure, showers not working at all and the baths completely unusable because they
are so dirty. Repairs are taking far too long. Showers are a key area in a prison and the
cleanliness and availability are important to the prisoners.
6. During the year the cleanliness of the prison has improved but there is still some way to go.
Measures are in place to continue this improvement. Senior Management Team decency
checks have been introduced by spending a week on a wing at a time. Repairs and requests
for work are being checked throughout the week although these checks are not always
satisfactorily performed.
7. There has been a large increase in new staff so a New Generation Mentor has been
appointed to deliver bespoke training modules to new staff which will be specific to the
needs of residential duties. Hopefully, this will improve standards and consistency
throughout the prison.
8. New commercial laundry equipment has been installed in all residential units.
9. On 30th April 2018 a no smoking policy was introduced. The prison has been smoke-free
since then. Initially no issues were encountered, possibly because prisoners had stockpiled
tobacco, but more recently tobacco has become a contraband item on par with drugs with
issues around smuggling it into the establishment and illegal dealing.
Kitchen
10. Canteen staff are properly attired and the kitchen continues to produce a good variety of
food. With the reinstatement of a category C regime and more staff, the kitchen is now able
to provide all wings with a cold lunch and a hot dinner. Once again there have been delays
in repairs. Too often boilers and other vital kitchen equipment are not working. There has
not been one week this year when every piece of equipment has been in full working order.
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11. Multiple requests for repairs to the serveries, particularly on Nash, have been made but
are still not resolved. Many prisoners working in the serveries do not have food hygiene
qualifications. Training courses to rectify this are being arranged.
Communications
12. Communications are good in the prison but as with all such areas they are dependent on
individuals (both staff and prisoners) accessing them. Daily bulletins are sent out on the
staff e-mail system showing incidents, releases and governor rotas Weekly bulletins are
sent out from the Governor with updates on recent initiatives and reminders on current
activities. There is also a monthly blog giving more informal information to staff. In
addition, there are monthly all-staff meetings.
13. For prisoners there is the initial induction process which is becoming more reliable, and
officers on the wing as well as notice boards on the residential units. Throughout the year
these have been out-of-date but with the increasingly active regime they are starting to be
updated with information about courses, photographs of prisoner representatives,
etc. There are also PIDS (Prisoner Information Desks) on the residential units. These are
a group of responsible prisoners who can give advice on a range of issues from providing
information on sentence planning, giving out complaint forms and helping those who may
need help filling them in.
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8. HEALTHCARE (including mental health and social care)

Overall
1. Hertfordshire Community NHS Trust provides a range of healthcare services, including
physical and mental health care, dentistry, opticians, sexual health support, physiotherapy,
chiropody, smoking cessation clinics and GP visits. The Trust works in partnership with
Forward Trust as well as the Hertfordshire Partnership Foundation Trust and Lloyds
Pharmacy Services.
2. The Wellbeing wing is now operational to assist prisoners who are on substance support
programmes to end their addiction. It also provides a safer environment for prisoners with
mental health problems which is an increasing problem across all wings. Despite teething
problems, the wing is now beginning to achieve some positive results.
3. The healthcare team has had another challenging year with the use of psychoactive
substances or ‘Spice’. The increase in the use of Spice has meant a decrease in harder drugs
like cocaine. The increase in the types and strength of Spice is a major concern.
Emergencies
4. The chart below gives the number of emergency codes called for drug use, assaults prisoner

on prisoner and natural causes. It also shows the number of incidents that result in an
accident and emergency (A&E) visit. There have been fewer emergency responses
requested for harder drugs during the year. The healthcare team work hard to reduce the
numbers of unnecessary A&E visits and hospital admissions.
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Hospital appointments
5. With the increase in prison officers, the number of hospital appointments cancelled by the
prison has fallen from a high in the summer 2017. The chart below shows the distribution
of hospital appointments cancellation between hospital, patient and the prison.
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6. There is a dispensary on Nash wing which supports prisoners from Nash, Narey and Dixon
wings by dispensing in-possession medication. The increase in officers to escort the
vulnerable prisoners to Healthcare has eliminated the problem of prisoners not receiving
their medication.
In-reach
7. There has been an increase of 15 in the number of referrals to in-reach during 2018-19 and
there were eight prisoners sectioned under the Mental Health Act 2018 -19. The use of
Spice and other psychoactive substances may have a direct bearing on the increase of
mental health conditions. As there are no inpatient bed facilities in the prison, too often
prisoners with serious mental health problems are located in the CSU for their own safety
or protection of other prisoners. Whilst in the CSU they are seen daily by a nurse and three
times weekly by a GP. There are also frequent visits by the mental health team to check on
their mental wellbeing. These prisoners also have their mental health medication taken to
them at least twice daily which helps compliance and recovery.
8. Major concerns are the increasing number of prisoners with mental health issues, and the
increase in the use of psychoactive substances
Dentistry
9. The number of dental appointments has increased with the increase in prison officers to
escort prisoners and the number of appointments cancelled has reduced.
10. The chart below shows the number of appointments and the number cancelled by the
prison.
Page 25 of 37

250

200

150
Booked
100

Cancelled by prison

50

0

11. The dentist service over the year has improved with appointment waiting times being
reduced. Overall the service is providing a satisfactory level of care.
Health & wellbeing champions (HAWCS)
12. The HAWCs are a group of peer supporters employed to help individuals make lifestyle
choices and changes to improve their health and wellbeing. They are located on each wing
and provide health and wellbeing advice, guidance, brief interventions and support to
individual prisoners.
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8. EDUCATION AND OTHER ACTIVITIES

General
1. The education department consists of a main education block where the bulk of the core
courses are run including music and art. The Library is linked to the main education
department offering easy access to learners. There is also a separate Skills Centre where
the barbering course, business ventures, IT skills, personal and social development and
education induction operate. The education and training provider is People Plus who also
operate the bricklaying, plastering, multi-skills and motor mechanics in the workshop
complex (the latter two courses are awaiting set-up but the instructors have already been
employed and are in post).
Contract
2. The contract with People Plus came up for re-tendering in the latter part of the year but
they won an extension of the contract. They have been a responsive provider who value
their staff so there was relief about the continuation of their contract.
Regime
3. The department has had a rollercoaster year, as at the beginning of the reporting period
the restricted regime was in place in the establishment. This meant that only about one
quarter of the prisoners allocated to education classes were able to attend each session,
meaning a possible 30 prisoners out of a potential 120 prisoners were attending per
session. Attendance was very patchy, with unknown numbers and individuals turning up
for sessions, so formal classes were difficult to run and no qualifications were offered.
However, the teaching staff were able to adapt to these changes remarkably well
maintaining engaging classes under difficult circumstances.
4. As with much of the prison the areas of education and library have been badly affected by
the restricted regimes and the ensuing changes but are now recovering. There is a new
management team including an active and supportive governor who is providing cohesion
to these activities.
Attendance
5. During the year to October when the full regime was restored the numbers on the education
roll increased slowly. As at the end of the reporting period 120 prisoners were allocated to
education classes in the main education department and a further 50 in the Skills Centre.
However, at the end of the reporting period there was only regular attendance of around
70%. The reasons for this range from prisoners not being unlocked on the wings, choosing
not to attend or being unlocked but never getting to the workplace. There needs to be more
stringent monitoring on the wings to ensure that prisoners get to their workplaces.
Induction and allocation
6. The induction and allocation processes have not been fit for purpose, with many prisoners
missing out on induction and consequently educational assessment and often being
allocated work before being offered educational opportunities. However in recent months
new systems have been put in place which seem to have substantially improved these
processes so hopefully these systems will be maintained and continue to improve.
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Basic skills
7. As stated above a considerable number of prisoners arrived at the prison through the year
who were not able to access educational induction or assessment so the full number of
those with basic skills needs is unknown. This has been addressed with every prisoner
now having induction on arrival at the establishment.
8. The education department offers basic skills and ESOL classes and those with skill needs
are encouraged to attend. There is learning support available in the workshops for those
undertaking qualifications. The library coordinates the Shannon Trust Turning Pages
project on the wings for those with limited basic skills and there is an active programme
for Level 1 & 2 functional skills in maths and English, both classroom and wing based.
General curriculum
9. The department offers the core programmes of English, maths and ITC as well as a wide
range of personal and social development courses including a Family Links programme. In
addition, there is Business Ventures, Barbering, Wayforward (pre-release course), Money
Management, Career Planning, Food Hygiene, Health & Safety at Work, Peer Mentoring, Art
and Music – the latter offering a wide range of courses in addition to Music Technology
including Gigajam where prisoners can learn keyboard skills in their cells leading to
qualifications from the University of West London. They also run a Music Through the Bars
project where an ex-offender grime artist comes in for an eight-week course to inspire
prisoners into the full range of work possibilities within the music business.
10. The education department also offers the RMF Step into Construction course just prior to
the attending prisoner’s release date and in some cases there is employment available on
release.
11. They are also hoping to install WayOut TV which provides in-cell learning through the
existing television system.
Wider opportunities for prisoners
12. The vast majority of courses on offer are geared towards resettlement and employment;
however there is a considerable number of prisoners who are on long sentences or are
older and will not be seeking employment in the future. Currently there are no courses for
this group which means it is vital that art and music remain on the curriculum despite the
drive for resettlement. The department remains open to offering further courses for this
group which would be advantageous and in the interests of equality.
Library
13. This is an extremely pleasant and inspiring environment but there has been very restricted
access throughout the reporting period. All evening sessions were cancelled and prisoners
could only access the library with an appointment slip. Access was restricted to those on
education or those on distance or Open University courses. However, since October
evening sessions have been reinstated so all prisoners have the opportunity to attend. At
present attendance is low but hopefully that will increase once the prisoners realise the
opportunity is available and the wings reliably unlock them for the sessions.
Open University
14. Currently there are 38 prisoners enrolled on Open University courses which are supported
by the library. There are a range of distance learning courses running but due to changes
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in management there have been problems with getting these signed off for funding. There
is a good bank of computers in the library for use by these learners to enable their courses.
Story Book Dads
15. During the restricted regime this project virtually stopped and is taking time to rebuild, not
helped by the fact there are considerable delays in getting security clearance for prisoners
to take part.
Shannon Trust
16. This reading programme is now well-established but there have been some problems with
mentors which seem to have been resolved. The number of mentors has been reduced to
six with two mentor coordinators (one of which is paid). There were problems with access
to the wings but mentor passports have been produced which have solved the problem.
There are currently 30 active learners and 18 potential learners.
Physical education
17. During the restricted regime the sports programme seriously suffered except for a few
prisoners who were not working and had four sessions a week. Since the full regime was
reinstated in October 2018 there is a much more structured approach and the prisoners
know when their gym sessions are. Currently the standard wings have three or four
sessions per week, the enhanced wings five or six and Narey three with scope for more at
the weekends.
18. There are now seven qualified and three unqualified members of staff in the PE department
which is a significant improvement from 12 months ago.
19. There are ongoing first aid courses taking place and shortly there will be the Level 2 Gym
Instructor Course starting, leading on to Circuit Instructor. There are also courses in
Spinning, Level 2, Drugs & Substance Misuse and Diet & Nutrition starting imminently.
20. Rugby is also taking off and there have been talks with employers in the prison about
allowing rugby to be a priority and letting the players have four afternoons per week. This
is because there is a very exciting new initiative which involves a twinning programme with
Saracens which should hopefully start in April. The Mount is starting a Sports Academy
incorporating Rugby Ready which will enable the prisoners to get qualifications such as
RFU Level 1 Coaching.
21. The Mount is about to be involved in the Park Run project which happens all over the
country as well as in other prisons and involves running five kilometres at 9.00 on Saturday
mornings. This would take place on the sports field for enhanced prisoners who have been
security cleared.
22. Sport really seems to be moving forward at The Mount and the staff are very enthusiastic
about all the new enterprises.
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9. WORK, VOCATIONAL TRAINING and EMPLOYMENT

Workshops
1. The workshop complex is very large and should offer considerable opportunities for
employment for the prisoners. However during the reporting period it has been grossly
under-used and not just because of the restricted regime. There have been problems with
the structure, rat infestation, heating and poor planning.
Structure
2. There has been a hole in the roof of workshop 9 for eighteen months, which has put the
workshop out of use. This has been waiting for GFSL to do the repairs. This is just one of
the many areas awaiting attention from GFSL.
Rat Infestation
3. There have been huge problems with rat infestation throughout the prison but the
workshops have been particularly affected. Rats have penetrated the structure of the
building to the point that DHL Canteen Packers have had to move to an external location as
the rats were damaging the goods stored in the workshop. This problem is being tackled
but is proving somewhat intractable. Rentokil are in regular attendance and feral cats are
to be introduced to keep the rats at bay.
Heating
4. This has been a problem for some time now with varying reports as to what is needed
to get it to standard. Industrial electric heaters have been purchased to enable work to
continue but they are not a long-term solution.
Planning
5. In last year’s Annual Report several new workshop projects were reported, none of
which have happened. However, there is a new proactive Governor in place who has a
good relationship with the workshop instructors and a new Industries Manager is being
appointed so hopefully the current planned projects will come to fruition. In addition to
the new motor mechanics workshop and the updated multi-skills workshop there will
be an incentive-based rags workshop mainly for foreign nationals and the Waste
Management Industry Training and Advisory Board (WAMITAB) cleaning qualification
will be introduced.
Workshop Provision
6. As of the end of the reporting period the workshops were as follows:
Workshop 1 – Double glazing: very low attendance levels and though promises from
PSPI for plenty of contracts there seems to be very little work and very little activity.
Workshop 1a and Workshop 2 – DHL Canteen Packing: Empty due to rat infestation
Workshop 3 – Bike refurbishment: Active and busy but planned to be moved to shop
9 so a rags shop can go into workshop 3.
Workshop 3a – Woodwork: Contracts for Rough Stuff and planters for Thameslink
stations.
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Workshop 4 – Bricklaying and Plastering: operated by People Plus and offering
qualifications
Workshop 5 – Handyman project: a very successful project where prisoners carry out
maintenance in the prison.
Workshop 6 – Empty. Was Prisons ICT Academy (PICTA) which was closed and has
been waiting for several months for the floor to be screeded so that multiskills can move
in.
Workshop 7 – Empty. Was multiskills but waiting to be cleared so that motor
mechanics can move it.
Workshop 8 – Waste Management: Active, busy workshop
Workshop 9 – Empty. Waiting roof repairs.
Workshop 10 – Print Shop: Runs well but is under-utilised. Did produce the prison
magazine which is no longer happening. Equipment out of date.
Work Opportunities
7. Until the proposed courses offering qualifications are embedded there are few
opportunities for work opportunities on release. Shop 4 offers qualifications in bricklaying
and plastering and shortly the woodwork project for Govia Thameslink Railway (GTR) will
give an opportunity for successful candidates to have work interviews on release.
Farms and Gardens
8. This department was one of the few that has managed to work at full capacity throughout
the year despite the regime restrictions. They were involved in clearance of the gardens of
the considerable amount of rubbish that was thrown out of the cells during the closures,
which became one of the causes of the rat infestations.
9. They have now returned to their core purpose of keeping the gardens looking attractive
and clean. Unfortunately, the rat infestation has meant that the production of vegetables
this year will not be possible but they are continuing to produce flowers for the gardens.
10. They have had staffing problems which means that they have no qualified staff who can
offer qualifications currently or in the foreseeable future. They have one instructor who
can run tractor driving courses which are essential for grass-cutting.
General
11. A snapshot of one morning at the time of writing of this report showed the following
workplaces throughout the prison which currently houses approximately 999 prisoners:
Education
Peer and support assistants
Orderlies
PIDS workers
Wing cleaners, painters & servery workers
Programmes
Other activities
Workshops

134 activity places
68 activity places
44 activity places
19 activity places
194 activity places
20 activity places
37 activity places
156 activity places
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12. The total number of activity places available was 672 at that time. This is a significant
shortfall for a resettlement prison which should be able to offer employment to all
prisoners.

Page 32 of 37

10. RESETTLEMENT PREPARATION

Offender Management Unit (OMU)
1. A new Governor was appointed to run this unit in January 2018. During the course of the
reporting year, staffing in the unit has greatly improved in most areas - namely a full
complement of ten offender supervisors, nine (out of eleven) case administrators but
currently only two out of seven probation officers. Concerted efforts are being made to
recruit and a full complement of probation officers is expected by 30th September 2019. As
of the date of this report two new probation officers are being trained.
2. There continues to be an issue with regard to outstanding OASys (Offender Assessment
System assessments), although a considerable amount of work has recently been
undertaken to reduce the number from last year’s outstanding OASys of 643 to 188 as at
6th March 2019. This work involves thoroughly reviewing the OASys file of each prisoner
to find in some cases an OASys did exist, but nonetheless the open number is unsatisfactory.
Offender supervisors have been charged with the additional responsibility of completing
three OASys per month.
3. For those prisoners due to be reviewed for category D status the prison ensures OASys are
accomplished on a timely basis since otherwise a category D prison will not accept a
prisoner otherwise approved for category D.
4. This prison is not actually resourced to undertake OASys work which should be done at local
prisons who are resourced to provide this important service. However, some sentence
planning (sequencing) is accomplished as quickly as possible for prisoners entering The
Mount without a current OASys so that they have the essentials in terms of a progression
pathway.
5. Presently there are 12 prisoners approved for category D but still awaiting a place in the
establishment they have chosen. The longest wait goes back to October 2018 for places in
HMP Standford Hill. This is unsatisfactory and frustrating for the prisoners concerned but
if they are unprepared to wait further they are given the opportunity of going to the first
category D establishment available albeit not their choice. The concept of choice for new
category D approvals has been abandoned as of January 2019 because of the limited places
available currently in the category D estate.
6. In conclusion whereas there remain issues to be addressed, or in the process of being
addressed, the picture happily is far rosier than the one we painted in our report last year
for this unit, as considerable progress has been made to rectify many of the shortfalls
encountered previously.
OMIC (Offender Management in Custody)
7. OMIC started to be rolled out in October 2018 to be completed throughout the prison by 31
March 2019. Officers are specially trained to provide this support to prisoners. Each officer
is allocated six prisoners who they mentor for 90 minutes one-to-one every two weeks. The
purpose is to establish a good relationship between the officer and the prisoner to help
guide the prisoner in their rehabilitation. It is still too early to state how successful this
initiative is but results thus far are being closely monitored and adjustments made to the
initiative as and if necessary.
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Resettlement projects
8. This area has shown improvement since last year.
9. Of the 214 prisoners released that were seen by St Mungo, 21 had no accommodation – a
few though not accepting what was offered. This is compared to 241 released last year of
which 61 went with no forwarding addresses.
10. A great part of this improvement is due to more pathways being established with local
councils. This means that the process to find housing can start much earlier, at pre-release.
11. Resettlement clinics, for prisoners being released within three months, are being held
monthly and now have the increased participation of OMU, Forward Trust, Princes Trust
and Job Centre Plus in addition to St Mungo’s and St Giles.
12. Resolve (10 weeks) and TSP (six weeks) courses are being held and completion rates are
good.
13. The Employment Event in January was a success with 11 local and national employers
attending. Of the 120 eligible prisoners invited to attend (those with six months left of their
sentence), 62 came and five job offers resulted from a follow up visit and interviews. A
further two apprenticeships are on offer on release pending the prisoners contacting the
company.
14. The next Employment Event is scheduled for May.
15. There has been one regular prisoner on release on temporary licence (ROTL) who mans a
welcome and information desk at the Gate. This initiative is proving to be very successful.
16. Resettlement and the pursuit of jobs and accommodation for prisoners on release is
hampered by fact that the resettlement service is intended for prisoners from such a wide
geographical area - Hertfordshire, Bedfordshire, Cambridgeshire and Northamptonshire with few prisoners being released locally; indeed, there were only 17 local releases in the
last three months.
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The Work of the IMB Board
1. Three Board members have resigned from the Board during the current reporting year
– one retired and the other two due to other commitments. There are three new
members currently completing their induction so the Board continues to consist of
twelve members being six members below its full complement. A new recruitment
campaign will be initiated shortly.
2. The current work programme requires one member of the Board to be on rota duty
every week who undertakes the twice weekly reviews in the CSU and submits a report
to the Governor at the end of their rota week Additionally two further members of the
Board undertake a weekly session responding to any applications to the Board from
prisoners.
3. All members are also required to attend the monthly Board Meeting. The Board has a
training session prior to each meeting normally from one of the internal agencies. At
each meeting, the Governor provides the Board with a comprehensive report and
attends the Board Meeting to answer questions raised by members of the Board on any
issue.
4.

An ATPR (Annual Team Performance Review) exercise was held in December 2018 and
is being monitored.

BOARD STATISTICS

Recommended Complement of Board Members

18

Number of Board Members at the start of the reporting period

12

Number of Board Members at the end of the reporting period

13

Total Number of Visits to the establishment

584

Total Number of segregation reviews attended

370
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Applications to the Board
The following applications were made to the Board. This again a considerable drop in the
number of applications to the Board which is unexplained. It could be because there has been
considerable work to ensure that prison applications are responded to promptly by
management and also the roll-out of OMIC. Also contributing is that application forms are
seldom available freely on the wings as officers choose to keep them in the wing offices. This is
being addressed.
Code

Subject

Current
reporting year
2018/2019

Previous
reporting year
2017/2018

A

Accommodation including laundry, clothing,
ablutions

8

3

B

Discipline including adjudications, IEP, sanctions

6

19

C

Equality

0

2

D

Purposeful Activity including education, work,
training, library, regime, time out of cell

23

31

E1

Letters, visits, phones, public protection
restrictions

8

5

E2

Finance including pay, private monies, spends

0

1

F

Food and kitchens

0

2

G

Health including physical, mental, social care

7

21

H1

Property within this establishment

38

37

H2

Property during transfer or in another
establishment or location

16

17

H3

Canteen, facility list, catalogue(s)

4

7

I

Sentence management including HDC, ROTL,
parole, release dates, re-categorisation

46

21

J

Staff/prisoner concerns including bullying

20

17

K

Transfers

7

21

M

Miscellaneous

0

53

183

257

Total number of IMB applications
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