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A

Sections 1 - 3
1 STATUTORY ROLE OF THE IMB
The Prison Act 1952 requires every prison to be monitored by an independent Board
appointed by the Secretary of State from members of the community in which the prison
or centre is situated.
The Board is specifically charged to:
(1) satisfy itself as to the humane and just treatment of those held in custody within
its prison and the range and adequacy of the programmes preparing them for
release.
(2) inform promptly the Secretary of State, or any official to whom he has delegated
authority as it judges appropriate, any concern it has.
(3) report annually to the Secretary of State on how well the prison has met
the standards and requirements placed on it and what impact these have on
those in its custody.
To enable the Board to carry out these duties effectively, its members have right of access
to every prisoner and every part of the prison and also to the prison’s records.
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2 EXECUTIVE SUMMARY
This report has been compiled by the Board and does not include any item or issue which
has not first been recorded in a weekly Rota Report including observations at meeting
attended as complied whilst undertaking the monitoring which forms our role.
Main judgements
During May 2017 the Governor took four months Paternity Leave and his Deputy acted as
Acting Governor, unfortunately the Acting Governor was taken seriously ill in July and
was hospitalised. Governor Amanda Corrigan who was then acting as Deputy stepped up
to the mark, cancelled her planned holiday and took over as Governor until both
Governors returned in October 2017. The IMB cannot praise highly enough the excellent
role she played.
In July 2017 HMIP inspection took place. It was an excellent, thorough report, although it
made for gloomy reading. Nothing appears to be beyond salvation, but it will take strong
management to turn things around.
That inspection report reinforced items that IMB had already highlighted such as:
the shortage of Prison Officers leading to more lockdowns especially when the
Officers are detailed on escort duties and/or 24-hour watch, the lock downs and loss
of regime leads to frustration among the prisoners.
prisoners moving around the estate without the appropriate movement slips.
wings being dilapidated and dirty.
Incentives and Earned Privilege (IEP) are not used effectively and the paperwork
not always completed or given to the prisoner.
bullying linked to substance misuse with no apparent strategy for tackling.
In January 2018 Carillion went into administration, its service contract was transferred to
Government Facility Services Ltd (GFSL). (see pages 15 and 21)
New Officers have been recruited during the reporting year, with the result that 60% of
the staff have served less than 2 years, and many only weeks; thus, the prison has one of
the most inexperienced groups of officers in the country. (see page 15)
The work of all the volunteers who come into the prison on a regular basis especially the
Friends of Erlestoke needs to be praised. (see page 7)
Are prisoners treated fairly?
The loss of an outside contract of work together with the difficulty to secure further
contracts means that there is less work available for the prisoners. If a prisoner has no
work they spend more time locked in a cell. A member of staff been detailed to recruit
more local companies. (see page 22)
As reported in the 2016/2017 report - Complaints regarding the booking of visits and
phones not being answered have continued. The facilities in which the visitor must wait,
and the area in which the visitor is searched continue to cause concern. The behaviour of
a minority of the Visitors in the Visiting Room is unacceptable and needs to be addressed
firmly. (see pages 11 and 15)
Spice continues to cause concern As reported in the 2016/2017 IMB Report many
prisoners are being treated for the side effects, ambulances having to be called and some
cases of hospitalisation, which takes Officers away from their duties within the prison,
with the result that wings are locked down, with a loss of regime such as going to the gym,
access to the phones and socialisation. (see pages 9 and 18)
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As reported in the 2016/2017 report - Tobacco is being smuggled into the prison and is
an additional cause of debt, bullying and assault. (see page 9)
As reported in the 2016/2017 report - The smuggling of mobile phones especially smart
phones into the prison has led to bullying and to some prisoners being in fear of their own
safety. (see page 9)
As reported in the 2016/2017 report - 30% of the IMB applications this year are about
the Loss of Luggage in Transfer. It causes huge upset to the prisoners, takes hours of time
for the IMB and the Business Hub, and despite all the paperwork this rarely leads to any
of the luggage being traced. (see pages 14 and 16)
The Listeners Service overseen by the Samaritans is available 24 hours a day to all
prisoners. (see pages 8, 10 and 22)
Are prisoners treated humanely?
Lack of training means that medical emergency calls are often made inappropriately.
Further there is no initiative in place to ensure that the ambulance service, when called, is
briefed as to the nature of the emergency. (see pages 17 and 18)
One full time mental health nurse together with a part-time nurse struggle to deal with
the number of prisoners with mental health needs. It is especially difficult to find a secure
bed for prisoners who need to be sectioned under the Mental Health Act. (see pages 17
and 18)
Routinely the Care and Separation Unit houses prisoners on an ACCT. During the year
there have been occasions where prisoners on an ACCT have been confined to the CSU for
weeks on end despite the unsuitability of this environment. (see page 14)
As reported in the 2016/2017 report - The number of Prisoners who have been
sentenced to an Indeterminate Sentence for Public Protection (IPP) and are over tariff
continues to be a cause for concern. As they have no indication as to when they may be
released this leads to frustration and poor behaviour. (see page 7)
The mandatory requirement for a representative from Healthcare to attend first ACCT
Reviews was not always being met. (see page 18)
Are prisoners prepared well for their release?
The IMB is concerned that, although HMP Erlestoke is not a resettlement prison, a few
prisoners are being released without any accommodation or other assistance in place,
leaving the prisoner vulnerable to reoffending. In June 2017 a prisoner held in CSU voiced
concerns to the IMB as he was due to be released within days without any support being
offered.
Main Areas for Development
The Prison and Care Trust (PACT) took over the contract from Barnardo’s in September.
The IMB have reported that the PACT website shows the incorrect telephone number to
book visits and omits to include the Sunday visit option. (see page 11)
The mentoring and training of new Officers needs to be maintained after the initial phase
to ensure that the new Officers achieve a suitable level of capability and competence. to
ensure that the prison fully experienced officers. (see pages 4 and 15)
Prison staff are informing the IMB that some prisoners are arriving at work, will book in,
and then attend a Health Care appointment only to return to the wing, so being paid for
work not undertaken. Staff on wings need to ensure that this does not occur.
As reported in the 2016/2017 report - The general upkeep of the estate is poor, with
boilers not working leaving wings without hot water or heating. Cells have had to be
allocated as a ‘shower room’ through showers being out of order, and/or floors subsiding
due to damp. (see pages 15 and 21)
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TO THE MINISTER
The GeoAmey vans are too small to transport a long-term prisoner together with all their
belongings which leads to many person-hours wasted in tracing lost luggage. This has
been on-going since 2016/17 Report and should not have been allowed to have continued
for so long. (see pages 14 and 16)
The number of IPP and ISP prisoners without any hope of release. This has been on-going
since 2016/17 Report and should not have been allowed to have continued for so long.
(see page 7)
There are insufficient spaces on forensic units available to men with severe psychiatric
disorders. This has led to delays in transfers and the patients are placed in inappropriate
holding cells.
IMB are disappointed with the lack of feedback that is received from the police following
evidence that has been obtained from searches performed in the prison.
TO THE PRISON SERVICE
The Officers who have undertaken POELT (Prison Officer entry level training scheme),
need more in-depth information of the role and responsibility of the IMB prior to arriving
at the prison. (see page 15)
TO THE GOVERNOR
New officers who have taken part in POELT will need more coaching and mentoring as
they proceed beyond their basic training.
Too many prisoners on ACCTs are kept in segregation conditions on the CSU for too long a
time. This confinement often leads to a marked deterioration in mental health and in
many cases a deterioration in behaviour. The deterioration in behaviour is often
perceived as a reason for further confinement leading to a vicious circle of further decline.
Confinement in the CSU on an ACCT has become a norm rather than a rare exception.
With an increasing number of prisoners self-isolating or seeking refuge in the CSU the
Governor is asked to consider the establishment of a wing or unit for vulnerable
prisoners.
Will the recommendation, from HMIP (Her Majesty’s Inspectorate of Prisons for England
and Wales) that there is a drug free area be implemented?
The NVQ in Catering is needs to be re-established.
Continuing problems with visitor processing and visitor facilities need improvement.
Priority needs to be established for all estate refurbishments.
Improvements
The Equality and Diversity meetings are being held.
Officer numbers are now at a level where normal regime may be carried out.
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3 DESCRIPTION OF THE PRISON
HMP Erlestoke is an adult male; Category ‘C’ predominately Rehabilitation, closed
programmes prison, built in the grounds of the former Erlestoke Park House. It is the only
prison in Wiltshire and is situated in a rural location, some 21 miles from Salisbury, and
44 miles from Bristol and 26 miles from Swindon. The nearest Railway Station being in
Westbury some 8 miles away.
Category C prisoners are those who have neither the intention nor the resources to
escape. Categorisation of prisoners is not, of itself, dependent on the prisoner’s offence.
Hence even though HMP Erlestoke is a Category C prison, several its prisoners are
classified as Indeterminate Sentence Prisoners (ISP), being Life and Indeterminate Public
Protection (IPP), the remaining population should be serving not less than 4 years;
though during this reporting year prisoners with lesser sentences have been sent to HMP
Erlestoke.
There are eight residential units; three are standard units, one of which is used for
induction, four are enhanced units and one is dedicated to intervention programmes. The
total operational capacity of the prison at the time of reporting is 524 prisoners.
HMP Erlestoke focuses on the intervention programmes to address drug and alcohol
issues and prisoner past behaviours. Following successful completion of the programmes
it is aimed to return prisoners to their original prison, however there are times when
another prison may refuse to take back a prisoner.
HMP Erlestoke continues to uphold a good image in the community and the Governor and
his staff keep local residents involved and informed of relevant developments.
The Board is pleased to note that the Friends of Erlestoke Prison continue to work with
the management team to provide services outside the scope of prison service budgets.
The current project is to raise sufficient funds to build all-weather sports pitch for the
prison.
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Evidence sections 4 – 11
4 SAFETY
Team
The Safer Custody Team consists of experienced officers who are committed to
addressing the safety of prisoners. Four members of staff are dedicated to Safer Custody
issues. The Team is led by the Head of Residence and Safety and consists of a Custodial
Manager, a Violence Reduction Co-coordinator and a Safer Custody Administrator. In
addition, three other prison officers are seconded to the Team on a flexible hours’ basis. It
is noticeable that the Team has been able to spend significantly more time on Safer
Custody matters as staffing levels have increased.
Safer Custody Meetings
Safer Custody meetings, chaired by the Head of Residence and Safety, are held monthly
and are for the most part well attended. Prisoners are represented by the Listeners and
Equality orderlies for the first part of the meeting; other attendees include the
Samaritans, Health Care and Health & Safety.
Assessment, Care in Custody, Teamwork (ACCT)
An ACCT can be opened on a prisoner by anyone. In the last year, ACCT Assessor Training
has culminated in a total of 13 fully qualified ACCT assessors. The number of ACCTs
opened in the reporting year has increased by 58% compared to 2016 with an average of
24 opened each month. However, the data shows some 34% are closed within 3 days.
ACCTS OPENED IN MONTH (2016-2018)

The Safer Custody Team regularly reviews ACCTs and analyses the reasons for short term
ACCTs that are opened and closed after initial review. More vigorous quality checks are
being carried out on the accurate completion of documentation, which it has been
acknowledged is an area for improvement. The number of prisoners on ACCTs in the Care
and Segregation Unit (CSU) remains a concern. Although these cases are well managed by
CSU staff the Board notes that confinement in CSU whilst on an ACCT has become a norm
rather than an exception.
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Self-Harm
Self-harm incidents have increased over the last twelve months. Currently, some 68
prisoners at Erlestoke have a history of self-harm which, in part, puts this increase into
context and reflects the upward trend evident in the national statistics published by the
Ministry of Justice.
SELF-HARM INCIDENTS v ACCTS OPENED IN MONTH (2016-2018)

The Safer Custody Team follows up investigations carried out into self-harm incidents to
share lessons learned at the monthly Safer Custody meetings. Suicide and Self Harm
(SASH) training is being delivered to all relevant staff. Complex Offenders’ Meetings are
held weekly to regularly review prisoners who self-harm and Multi-Disciplinary Team
Meetings are scheduled as and when required to address specific cases. In addition,
Distraction Packs issued to assist prisoners, are bespoke accordingly to each individual’s
needs and are well managed.
Psychotic Substances/Spice
The use of illicit substances and mobile phones continues. However, with the increase in
the number of prison officers and additional capacity of the Regional Dog Section, there
are now greater opportunities to act on intelligence with full Wing and cell searches
taking place.
The Recovery Team
The Recovery Team offers the Pillars of Recovery, an intense programme run over 4 days
per week for 6 weeks for those who wish to give up addiction to illicit drugs and alcohol.
The course includes Drug Awareness, Motivation and Consequences, Insight & Recovery
and Relapse Prevention. This is a rolling course allowing those who wish to join to come
forward to be assessed and potentially join the group.
An afternoon course is also run on the Dangers of Spice.
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Violence Reduction
During the reporting year, the prison has operated the Custodial Violence Management
Model under the auspices of the Zero Tolerance to Violence strategy (ZT2V). The Team is
now preparing to introduce the CSIP System (Challenge, Support, Intervention, Plan) – a
new tool to monitor anti-bullying. This system places more emphasis on working with
perpetrators to develop a plan to address corrective actions. It also logs reasons for
bullying/violence to enable the Violence Reduction Co-coordinator to give focus to Wings
managing prisoners being monitored and co-ordinate the investigation of incidents. There
are currently 13 Violence Reduction prisoner representatives who contribute towards deescalating potential incidents throughout the prison.
Prisoner on prisoner assaults are shown below including trends from past years. The
increase from April to July 2017 is attributable to the re-opening and re-population of
some 130 prisoners (mainly resettlement prisoners with short term sentences) on
Wessex and Alfred Wings. Subsequent statistics from August 2017 onwards show the
trend reverting to previous reporting years.
PRISONER ON PRISONER ASSAULT RATES (2016-2018)
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Use of Force
An overview of the Use of Force is carried out by a recently established Use of Force
Committee. The Committee, chaired by the Deputy Governor, meets monthly. Its purpose
is to ensure compliance with prison legislation, confirm staff are appropriately trained
and ensure the prison’s rehabilitative culture is not compromised. Levels and types of
force are reviewed to establish emerging trends. An initial review of current data
indicates the use of force is being managed – a more detailed analysis will emerge in the
coming months. Body Worn Video Cameras have been rolled out to staff and will in future
enable review of incidents to assess actions taken.
Cell Sharing Risk Assessments (CSRA)
At the end of the reporting year, 80 prisoners were designated as high risk with 1
identified as mandatory high risk. Each CSRA is reviewed every 12 months and, during the
year, the Team has caught up with these reviews with the result that all CSRAs are
currently up to date and there is a detailed schedule for the coming year.
Samaritans/Listeners Service
The Samaritans continue to oversee the well-established Listeners Service - a peer
support scheme. Eight new Listeners graduated in the year and fourteen prisoners are
currently trained to deliver the Service. The number of call outs to the Listeners was 253
over the 12-month period.
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Citizens Advice Service
Citizens Advice representatives make regular visits to the prison to offer advice at
induction and on an on-going basis to existing prisoners. Areas covered include support
and help with setting up bank accounts, finance, pensions, debt problems and family
matters.
Prison Advice and Care Trust (PACT)
Support to prisoners and their families, previously delivered by Barnardo’s, is now
delivered by PACT. PACT’s contract with the prison offers a revised level of service than
that previously in place. No longer are the Family Man and Dad’s Inside courses run; no
representative from PACT attends the Induction Course mandatory for all new prisoners,
therefore prisoners have no knowledge of the service provided or when Family Days are
to be held or how an application to attend may be made.
The IMB has reported that the PACT website shows the incorrect telephone number to
book visits and omits to include the Sunday visit option. As reported there have been
many complaints made by prisoners and their visitors regarding booking visits, so these
errors are unhelpful.

Page 11 of 28

5 EQUALITY AND FAIRNESS
The general duties mandated by the Equalities Act 2010 require the elimination of
unlawful discrimination, harassment and victimisation based on ethnicity, disability,
religion, age and sexual orientation. The Act provides for equal opportunities for all and
the fostering of good relationships.
As a result of enthusiastic leadership provided by the responsible governor, equality and
inclusion has during the year been given the priority that it deserves. Currently the poor
performance shown in this area, which was the subject of censure in the Board’s last two
reports, is no longer the norm. There are now quarterly equality meetings chaired by the
responsible governor at which prison management and prisoner representatives are
always in attendance and where performance is kept under constant review.
At the time of the Board’s last report there were 33 Discrimination Incident Report Forms
(DIRFs) awaiting investigation; currently the backlog has been reduced to 4. Despite the
fact that DIRFs have remained at the previous level throughout the reporting period.
Providing sufficient staffing time to investigate complex complaints remains a challenge
but the new resolve to improve performance is a refreshing change from the previous
complacency in this area.
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(Data unavailable on 24 prisoners)
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6 SEGREGATION/CARE AND SEPARATION UNIT
The fabric of the inside of the Care and Separation Unit (CSU) is shabby and reflects the
rest of the Prison estate. Although prisoners repaint the building, other prisoners deface
the walls, smash beds from their metal bearings, punch through inspection panels, smash
windows and hold dirty protests.
Water from the two shower rooms continues to leak into the main corridor, the non-slip
floor covering is disappearing so that bare concrete is exposed and has been described as
a ‘bacteria breeding ground’. Each of the 8 cells on the block holds a plastic toilet that is
disgustingly stained and should be, with some priority, replaced with stainless steel.
A water leak and a blocked drain in the main corridor took Carillion months to attend to,
and then they left their excavations covered with what looked like marine plywood.
In the first half of the reporting year there was a shortage of staff, with only one Officer
being on duty in CSU on the Bank Holiday in August 2017, overseeing 8 prisoners and 2
orderlies, as well as trying to run a full regime of showers, exercise and food.
However, the IMB is pleased to report that, with the newly recruited Officers, this has now
changed with more staff on duty. When a recent alarm was sounded in CSU fifteen Officers
quickly arrived to assist.
The IMB report that during the year the CSU has never been empty, with some 360
prisoners having been sent to CSU for a number of reasons. The IMB is particularly
concerned about the 50+ who were on ACCTs, many with mental health issues and some
perpetual self-harmers. Discussions had to be held regarding one prisoner, on 24-hour
watch, who needed psychotic medication over a weekend when no one from the Mental
Health team was on duty.
The loss of property is of constant concern, whether in transit from a previous prison, or
having been moved from a Wing and the cell door not locked. Frequently no cell clearance
form is completed and therefore there is no way to confirm the alleged loss. This leads to
much frustration for prisoners.
The IMB wish to commend the dedicated staff within CSU who everyday deal calmly and
in a professional manner with frightened, angry and disturbed men.
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7 ACCOMMODATION (including communication)
In June 2016 two Residential units, Alfred and Wessex, were severely damaged in a
serious incident and had to be refurbished. New strengthened doors were fitted but the
improvements were scaled back from those originally planned, due to cost. Both units are
functional, but in a poor state of decoration and the showers are extremely basic. Other
units are generally in good repair with cleaning and painting carried out by prisoners.
Problems such as cracked and broken windows, which came under the remit of Carillion,
remained unattended to for several months.
There are plans for a cardio vascular room in both Alfred and Wessex.
Sarum unit, which houses Enhanced prisoners, was without hot water in the taps for
some months as the boiler was broken. This wing has no association room though this is
under discussion.
There has been a push for cleanliness and rubbish collection around the wings, with
cleaning and painting carried out by prisoners, and rubbish collection by the Orderlies.
However, rubbish, which is a fire hazard continues to collect in the window grills.
Carillion, contracted to run HMP estate maintenance continued to give a poor service with
most projects and repairs behind schedule; for example, an amputee prisoner waiting
several months for a ramp to be fitted to allow him into the exercise yard, although the
hardware was already on site.
In January 2018 Carillion went into liquidation and all maintenance work ceased
temporarily. It was noted by the IMB Board that prison staff employed by Carillion
continued to turn up for work, demonstrating loyalty to the establishment. The new
company Government Facility Services Ltd (GFSL) continues to be bogged down in
administrative red tape with many layers of authorisation needed before any repair work
is done. Prison staff routinely suggest that local contractors would do a better job, both
quicker and at less cost.
From March-December 2017, the prison went through a difficult period with the
resignation of several experienced officers. As a result, now over 60% of staff have been in
post less than 2 years. The situation improved early 2018 with staff numbers rising and
since then the environment has notably improved. Although the paperwork for Incentives
and Earned Privileges (IEP) is not always completed by staff the process is a little better;
incident management is excellent; Wing Representative and Band 5 meetings are being
held monthly. Senior staff have been able to plan and implement strategy rather than
focus on Incident Management, which is more common when there are staff shortages.
The kitchen continues to supply a varied menu on a budget of £2.01 per person per day.
All faith dietary requirements are catered for. Produce from farms and gardens is used to
supplement the menu in season, but closer co-operation between kitchen staff and
growers should be encouraged.
The monthly forum to discuss complaints has ceased, but prisoners can write complaints
on the back of the menu form, and fewer applications to the IMB suggest that this is
working successfully.
A National Vocational Qualification (NVQ) assessor previously offered certificates for
catering, but this is not happening at present.
Visits continue to be a major concern for prisoners with many complaints to the IMB.
Despite attempts by management to improve the situation, booking visits remains
unsatisfactory.
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A designated bookings clerk works office hours Monday-Friday. Online requests are dealt
with in the mornings and telephone requests are answered in the afternoon. However, the
answer phone message does not specify when the line is open or give information about
Sunday visits. Once through the Press 1, Press 2, Press 3 etc the phone continues to ring
and then terminates the call. This is not helped by the fact that the Induction Booklet
given to all new Prisoners gives the incorrect times for making visit bookings, so would be
visitors face much frustration and expense.
A single telephone line is not adequate, and many callers miss out on a visit because the
online requests fill up more quickly. The IMB Board urges the Management to improve
this situation. It is noted that other prisons outsource this service.
Almost 30% of the IMB applications this year are about the Loss of Luggage in Transfer. It
causes huge upset to the Prisoners, takes hours of time for the IMB and the Business Hub
and, despite all the paperwork this rarely leads to any of the Luggage being traced.
Indeed, by the time it comes to the attention of the IMB, the prisoner has been through
tortuous forms (Comp 1 and Comp 1A) with all the waiting times for replies, which are
usually quite banal and do not lead to recovery of luggage. Telephoning previous prison
establishments to trace the lost possessions is totally unsatisfactory, there being a lack of
interest, and lack of traceability. Prisoners do not have huge amounts of possessions. It
would seem the only way to get prisoner plus possessions from one prison to another, is
to send them together. A new contract with GeoAmey could be an end of complaints, end
of time wasted and particularly important, and end of anguish for the prisoners. Other
IMB members from other prisons have stated the same problems.
Offender Management Unit (OMU)
The start of this reporting year was particularly challenging whilst the new head of
Offender Management sought to resource the unit appropriately. The latter half of the
year has seen a noticeable improvement in resourcing and looking forward the OMU has
set the conditions for the successful implementation of Offender Management in Custody
(OMIC) by September 2019.
As an early adopter for Progression Regime, HMP Erlestoke saw the appointment of a
Senior Probation Officer (SPO) in January 2018. This has allowed the responsibility for
the Head of Offender Management to be split between Delivery and Services creating a
robust and dedicated leadership team for the Department.
The ring fencing of Offender Supervisors (OS) has allowed the new SPO to focus on
driving forward improvements in the quality of assessments and provide oversight to the
activity. Additional probation staff will be appointed before OMIC goes live next year. All
offenders now have an OS allocated and frequency of contact is stipulated and monitored.
A plan to address the backlog of Offender Assessment System (OASys) completions is in
place although it is worthy of note that many offenders still arrive at Erlestoke from other
establishments without even the Basic Custody Screening Tool (BCST) having been
completed correctly.
The OMU has an enthusiastic and committed OS team who engage well with offenders and
are truly invested in the outcome. They are now supported by a fully resourced
administration team. This resourcing must be maintained in order to deliver OMIC next
year.
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8 HEALTHCARE (including mental health and social care)
The improvement in healthcare provision noted in last year’s annual report has suffered
what is hoped to be but a temporary decline. Thus, for instance, the average time for a
patient to see a GP has increased from under 2 weeks to between 3 and 4 weeks (there
are currently 5 GP sessions a week). For the majority of the period mental health
provision has been under strain with only one full time mental health nurse together with
a part-time nurse and with a 20% vacancy rate generally in healthcare, service delivery
has been a struggle. At times too many prisoners have been kept waiting for medical
appointments in an inadequate waiting area, leading to tension and occasional disorder
and an intimidating atmosphere for the elderly and vulnerable. Plans reported last year to
establish a system of health recovery passports to encourage prisoners to become more
engaged in their own healthcare did not materialise and the aspirational goal of
establishing a drug-free wing was not achieved.
Half way through the reporting period there was a change in the head of healthcare. This
being the third such change in a comparatively short period of time has had the potential
to unsettle staff.
The new head of healthcare has an impressive record of senior nursing and management
posts. She has ambitious plans to improve the service. Already partly under way is a
reconfiguration of resources within the existing budget. The intention is to provide nurse
led healthcare as opposed to GP led provision. To this end a new operational band 7
clinical manager has been appointed and a budget increase secured to enable the
appointment of a medical receptionist whose task will be to undertake administrative
duties currently performed by nursing staff, thus increasing their ability to perform their
clinical tasks. There is to be an internal reconfiguration of the existing healthcare building
so as to provide a better layout, more clinical space and better reception and waiting
facilities.
A new full-time mental health nurse and two new general staff nurses have been
appointed and will shortly take up their duties. Still to be recruited are a band 6 urgent
care lead and a management assistant.
Emergency hospital appointments prove to be a significant drain on the healthcare
budget. Efforts are being made to develop the skills of the nursing team so that, for
instance, suturing of self-inflicted wounds can be undertaken in-house as opposed to in
hospital. Further the nurse-lead theme has seen the establishment of in-house specialist
clinics including those catering for asthma and diabetes.
Trials are currently underway to provide a new form of triage system designed to better
manage clinic appointments and reduce waiting times and the numbers of patients
waiting in healthcare at any one time. The intention is for prisoners to complete a form
detailing their perceived medical problem. These forms will be delivered to healthcare by
prisoner orderlies. The forms will be reviewed by a nurse who will then prioritise them
on the basis of their clinical need. In addition, in order to deal with the possibility of
prisoners not being properly notified of medical appointments, a new medical orderly has
been recruited to personally deliver appointment letters.
Despite the strains under which healthcare has operated, there has been a substantial
increase in patient appointments with the number of complaints (98) broadly in line with
last year. Further, sick leave among staff is said to be low.
Poor oral health among many prisoners is said to put a strain on the dental facilities with
a current lack of space exacerbating the problem. The reconfiguration of the healthcare
building may provide a partial solution. Currently the average waiting time to see a
dentist is 3 weeks.
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Although there is only one psychiatric session a month it is said that usually all referrals
can be dealt with, meaning that patients do not usually have to wait for more than 4
weeks.
During the year there was evidence that the code red and blue system for signalling a
medical emergency was not always being used appropriately. For instance, on one
occasion the spice intoxication of a prisoner was wrongly broadcast as a code blue
medical emergency leading to the three members of staff including one nurse who
responded feeling compelled to enter the cell of the prisoner in question. The staff were
overcome by fumes and suffered potentially serious short-term health consequences,
healthcare had to be temporarily closed and all three members of staff were sent home to
recuperate. No initiative is currently underway to better train staff in the use of the code
system, but it is said that this will be addressed when healthcare is fully staffed. Further
there is no initiative in place to ensure that the ambulance service, when called, are
briefed as to the nature of the emergency.
Although prisoners subject to the ACCT system are seen daily by the nursing staff, there is
not always a healthcare professional present at the first ACCT review despite this being a
mandated requirement.
Of continuing concern is the provision of social care for the elderly (24 prisoners are aged
60 or over) and the disabled. However, a dementia and capacity project has been
commenced.
Psychology services at Erlestoke continue to have the benefit of effective leadership albeit
that there are on occasions stresses to the system due to shortages of staff. Thus, for
instance, the last Healthy Relationships Programme course could not be run because
there were not the necessary personnel to run it.
Chaplaincy
Chaplaincy provision for prisoners of all faiths is robust. A new managing chaplain who is
a member of the prison senior management team was appointed during the year and
heads up a dedicated team. Chaplains are available for all religious groups with the only
current exception being a vacancy for the Rastafari faith.
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Protestant, 1
Other, 1

Faith/Religion Profile at March 2018

Not specified, 1
Church in Wales, 1
Greek Orthodox, 1
Hindu, 1
Sikh, 3
Jehovah's Witness, 4
Quaker, 4
Mormon, 6
Jewish, 6
Atheist, 7
Agnostic, 7
Buddhist, 11
Pagan, 12
Rastafarian, 13

Christian, 50
Muslim, 58
Roman Catholic, 89
Church of England, 100
No Religion, 128

Regular services or faith meetings can be easily accessed by prisoners. A range of classes
offered include faith studies, music sessions, discussion and group work. Major religious
festivals are celebrated either in the chapel or the multi-faith room and the Chaplaincy
Hub offers privacy for one to one meetings. The Chaplaincy team provides daily support
to prisoners in the Care and Segregation Unit (CSU) and is represented at management
group meetings.
In recognition of the dedication of those who provide spiritual and pastoral care at
Erlestoke, the Chaplaincy Team was awarded a certificate by The High Sheriff of Wiltshire
in March 2018.

Page 19 of 28

9 EDUCATION AND OTHER ACTIVITIES
The Ofsted inspection which accompanied that of HMIP in June/July of 2017 graded the
education department ‘good’ in both vocational and educational courses. Overall
retention, success and achievement rates continue to be high: retention at 87%,
successful completion at 80%, and achievement of relevant qualifications at 92%.
Attendance levels at 67% (down from 76% last year) continue to cause concern, with
‘acceptable absences’ (largely resulting from clashes with offender behaviour courses,
gym sessions and healthcare appointments) stubbornly resisting improvement. In
response to Ofsted, a ‘formal curriculum needs analysis’ is being developed, though, up to
the present, the decisions about the nature of the courses and the suitability of individual
prisoners to be enrolled on them have been based on induction procedures and
information from OMU. During the last year, all courses have been successfully run and
staffed – and Ofsted particularly commented on the excellent staff retention resulting
from improved performance management. Problems have been caused by the lack of a
specialist English tutor between September 2017 and April of this year. This lacuna was
covered by the ‘generalist’ tutor teaching small groups in education in addition to her
outreach ‘functional skills’ work. English and Maths have been taught on the units, and in
CSU. Indeed, Ofsted judged the Maths outreach tutor to be ‘outstanding’. ‘Turning Pages’
and ‘Times 2’ are both flourishing with the assistance of peer mentors, and celebration
events have been organised to mark achievement in this area. For the first time, prisoners
have been offered the opportunity to obtain a teaching qualification, and two men have
successfully completed this course – one of whom is now helping to teach outreach
‘functional skills’. A ‘3/5’ Maths challenge is now in place, matching the ‘Reading Ahead’
English challenge. Erlestoke was the only prison in the country to receive a Double Gold
Award for its achievement in ‘Reading Ahead’ – over 300 prisoners completing the
challenge.
The education managers lament the government’s recent termination of the National
Careers Service’s contract with the prison service, as this means that there is now no
channel for careers advice – ironically, as HMIP in its recent report encouraged the prison
to strengthen its career advice.
As IMB reported last year, extension activities continue to be a feature of education at
Erlestoke. All concerned are to be commended for their work in this area – definitely
‘going the extra mile’ to contribute to the rehabilitation of the prisoners. The success of
last year’s literary and arts festival, ‘Penned Up at Erlestoke’, encouraged the department
to repeat the event. It was even better attended: 448 attendees at 22 varied sessions. In
addition, ceramics, art, creative writing and origami continue to be taught. Erlestoke
contributed to an exhibition of tattoo art, ‘Body of Writing’, which displayed in Salisbury
Cathedral. The products of the origami course are sold in Erlestoke’s shop, and the men
are preparing to contribute to a display of doves for an event in Salisbury to mark the
centenary of the end of the First World War. A Level 3 ‘Personal Trainer’ course is also on
offer. A ‘Professional Cookery’ course has been well attended throughout the year and,
although the NVQ in Catering is still not up and running in the kitchen, it is hoped that
now the kitchen is fully-staffed the trained Assessor will have the time to supervise and
assess.
The Library
The library continues to play an important role in prison life. Last year’s figures are still
relevant: 98% of prisoners join, and about 300 use it weekly. ‘Story Book Dads’ in its DVD
incarnation is particularly popular, with about 10 DVDs being recorded per week. ‘Book
Packs’ which prisoners can give to their young children at visits are still being requested
and are funded by the ‘Friends’. The library facilitated the ‘Reading Ahead’ challenge in
which the prison was so successful.
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The Gym and Fitness Suite
The Gym and Fitness Suite are used by over 50% of the prison population, with almost 30
sessions per week, some dedicated to the over-50s. The Volley Ball team are, again, on the
verge of winning the First Division Wiltshire League title.
With four PEIs, the department is currently fully-staffed, but one of them is on detached
duty from the Verne. This PEI has successfully run a Level 1 Volleyball Coaching course in
conjunction with Education. One PEI is in training and it is hoped that he will be fully
qualified by the end of the year, but probably not before the detached duty will leave.
The state of the Fitness Suite still gives cause for concern. The demise of Carillion has put
back a major refurbishment and, although the leak in the roof has been attended to, there
are other leaks appearing, and the windows still do not fit their casements. The dream of
an outdoor all-weather pitch is still alive, and the ‘Friends’ are actively fund raising to
make it a reality.
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10 WORK, VOCATIONAL TRAINING and EMPLOYMENT
HMP ERLESTOKE offers purposeful occupation to the majority of Prisoners (80%). On
arrival, all prisoners are assessed during the Induction period, and this includes their
educational needs and work preferences. Those who do not receive Education have a
choice of work opportunities.
Julian House charity employs 15-20 prisoners refurbishing bicycles for sale in their 4
shops in Wiltshire. This popular workshop, though poorly paid, offers a NVQ in bicycle
maintenance which is undertaken by approximately 12 prisoners each year;
Factory work, packing and assembling, is also available and there are current contracts
with Grip-It and Bulk Hardware, both local firms. This work is repetitive and does not
offer training but is popular due to the relatively good pay by prison standards.
S and N, a company offering jobs to approximately 30 prisoners, packing fragrances, is
also on site. This company is run entirely using prison labour, with workshops in several
prisons in the South West. As the prison can only deal with relatively small amounts of
outside contract work, it is difficult to secure further factory style contracts. However, a
member of staff is working on recruiting more local companies.
During the reporting year one outside contact was lost. Local companies need to be
encouraged to contract work to the prison.
Farm and Gardens offer jobs for 30 prisoners, though this varies according to season.
These include maintaining the estate, growing vegetables and plants for sale in the Farm
Shop (in season) and for use in the kitchen where possible. Chickens are also kept.
The Wood Workshop makes garden furniture, bird boxes/tables and other items to order.
These are also sold by the Farm Workshop which is run by a community not-for-profit
company.
Bricklaying and Plastering are extremely popular, as it provides useful training for jobs in
the future. Currently 8-10 prisoners are taken on at a time. NVQ certificates are given 3-4
times a year after a three-month intensive course. It would be beneficial if more facilities,
together with another instructor were made available as this would allow access to more
prisoners to learn these skills
Approximately 114 prisoners are employed in various roles to enable the smooth running
of the prison. These include Orderlies for Equality and Diversity, Chapel, Library, CSU,
Healthcare, Induction and Education, wing cleaners and painters. There are also mentors
for numeracy and literacy.
Training is offered for Carers as there are disabled and older prisoners with more
demanding needs.
Approximately 20 prisoners work in the Kitchen, but this varies from day to day. An NVQ
in catering used to be available but has not been run during the reporting year due to the
lack of trainers. To enhance the training each year, as part of a local Food Festival, the
kitchen opens a very successful “Pop Up Restaurant” to enable prisoners to prepare, cook
and serve the paying public.
There are 10 Listeners, trained by the Samaritans, who can be called upon any time
during the day or night. This is unpaid voluntary work and much valued.
Those over pensionable age have a choice to work if they wish and most do so.
There are approximately 40 prisoners on nil pay because they choose not to engage in any
purposeful activity. However, some prisoners work part time and attend Educational
activities. These include Self Improvement Programmes.
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The Healthy Relationships Programme (HRP) and the Self-Change Programme (SCP) will
be replaced by KAIZEN. This is a self-improvement course; roll on roll off, over 9 months.
After completing this course, prisoners are encouraged to attend more specific courses,
related to their behavioural issues. The target is 159 course completions during the year
and the shorter-term prisoners are offered the course first.
Although HMP Erlestoke is predominately a Rehabilitation Prison, prisoners can from
time to time be released from HMP Erlestoke without any Resettlement procedures in
place. The IMB concerns are that without any accommodation or other assistance in place
the prisoner is vulnerable to reoffending.
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11 RESETTLEMENT PREPARATION
As previously stated HMP Erlestoke is not a resettlement prison; even so a few prisoners
are being released without any accommodation or assistance. Although the Community
Rehabilitation Company (CRC) which took over from the Probation Service, may have
been informed of a pending release the CRC do not always contact the prisoner prior to
leaving the prison. In June 2017 a prisoner held in CSU voiced concerns to the IMB as he
was due to be released within days without any support being offered by any agency.
A number of prisoners are in CSU due to bad behaviour, for their own protection and/or
debt. This may cause a prisoner to be transferred to another prison. Finding another
suitable prison can take an inordinately long time especially when a prisoner is seen to be
difficult, other prisons have their own problems and do not wish to take on another, It is
not unusual for one prisoner to be swapped for another, however this can lead to
prisoners being many miles away from family and friends therefore not receiving the
much needed visits due to the cost and time it would take to travel.
Long term prisoners, over the years, build up more possessions, when it comes to a
transfer to another prison it is found that not all their possessions may be transported
with them, as GeoAmey will only take two bags, and even then, there may not be room on
the transport. This leads to loss of property which includes family photographs and
certificates of courses attended, this causes the prisoner much stress, especially as it is
becoming increasingly difficult to trace lost property
Sentences of Imprisonment for Public Protection (IPPs) were created by the Criminal
Justice Act 2003 and started to be used in April 2005 then was abolished in 2012. At the
time of reporting some 154 prisoners in HMP Erlestoke were serving IPP or ISP
sentences. Among these prisoners one was sentenced to 30 months but is still in prison
12 years later this is not out of the ordinary. Prisoners go before a Parole Board having
completed the stipulated courses only to find there is yet another hurdle to cross, some
just give up trying. To have no hope, no indication as to release is inhumane and can lead
to depression, bad behaviour and attempted suicide.
Two new initiatives that are about to be rolled out will produce a challenge for the
service. First, a new course is due to be started in August. This is the “Kaizen” programme
(Kaizen = Japanese for change) which is a high intensity violence reduction course.
Secondly, a Progressive Regime aimed at addressing the needs of prisoners with
indeterminate prison sentences is about to commence on Imber and Kennet wings. One
priority will be identifying officers to become key workers on the Progressive Regime.
The whole-time equivalent of 1.5 new members of staff are being recruited to meet these
challenges.
With the adoption by the prison of the key-worker scheme there is an aspiration within
the Psychology Department to support newly recruited key workers.
Trainees within the department have an important part to play. Trainees are responsible
for dealing with complex offenders who are either of concern through risky behaviour
towards themselves or challenging behaviour towards others. Trainees will also attend
ACCT reviews in order to help with the development of the Care Maps.

There is a resolve to help the prison with the development of the Five Minute Intervention
scheme. A lack of confidence among prison staff is perceived, with officers not feeling
confident to deal with challenging behaviour. Training is planned in order to help staff set
boundaries and acquire de-escalation skills.
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There continues to be a lack of sufficient staff to complete parole reports, a key function of
the Psychology Service. Outside agencies have had to be used more frequently than before
in order to deliver the necessary reports.
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C

Section – Work of Board

BOARD STATISTICS

Recommended Complement of Board Members

12

Number of Board members at the start of the reporting period

8

Number of Board members at the end of the reporting period

9

Total number of visits to the Establishment

383

Total number of segregation reviews attended

59
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D

Section - Applications
Code

A

Subject

Previous Current
reporting reporting
year
year

Accommodation

0

2

including laundry, clothing, ablutions
B

Discipline including adjudications, IEP, sanctions

3

5

C

Equality

4

2

D

Purposeful Activity including education, work,
training, library, regime, time out of cell

5

3

E1

Letters, visits, phones, public protection
restrictions

3

7

E2

Finance including pay, private monies, spends

7

2

F

Food and kitchens

0

14

G

Health including physical, mental, social care

10

6

H1

Property within this establishment

12

11

H2

Property during transfer or in another
establishment or location

23

44

H3

Canteen, facility list, catalogue(s)

5

2

I

Sentence management including HDC, ROTL,
parole, release dates, re-categorisation

12

16

J

Staff/prisoner concerns including bullying

5

4

K

Transfers

8

11

L

Miscellaneous

9

22

Total number of IMB applications

106
(27%)

151
(28%)

Prison Population

388

524

% = of the prison population
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Applications Received April 2016 - March 2018
22

MISCELLANEOUS

9
11

TRANSFERS

8
4

STAFF/PRISONER/DETAINEE CONCERNS INC BULLYING

5

SENTENCE RELATED (INC. HDC, PAROLE, RELEASE DATES,
RE-CAT ETC.)

16
12
2

CANTEEN, FACILITIES, CATALOGUE SHOPPING

5

PROPERTY (DURING TRANSFER/IN ANOTHER
ESTABLISHMENT)

44
23
11
12

PROPERTY (WITHIN CURRENT ESTABLISHMENT)
6

HEALTH RELATED

10
14

FOOD/KITCHEN RELATED

0
2

FINANCE/PAY

7
7

FAMILY/VISITS INC MAIL & PHONE

3

EDUCATION/EMPLOYMENT/TRAINING INC IEP

3

EQUALITY & DIVERSITY (INC RELIGION)

2
4

5

5

ADJUDICATIONS

3
2
0

ACCOMMODATION
0
1st April 2017 -31st March 2018

5

10

15

20

25

30

35

40

45

50

1st April 2016 - 31st March 2017

Note: More Applications in the reporting year due to 134 more prisoners.
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