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Sections 1 - 3

1

STATUTORY ROLE OF THE IMB

The Prison Act 1952 requires every prison to be monitored by an independent Board
appointed by the Secretary of State from members of the community in which the prison or
centre is situated.
The Board is specifically charged to:
(1) satisfy itself as to the humane and just treatment of those held in custody within its prison
and the range and adequacy of the programmes preparing them for release.
(2) inform promptly the Secretary of State, or any official to whom he has delegated authority
as it judges appropriate, any concern it has.
(3) report annually to the Secretary of State on how well the prison has met the
standards and requirements placed on it and what impact these have on those in its
custody.
To enable the Board to carry out these duties effectively, its members have right of access to
every prisoner and every part of the prison and also to the prison’s records.
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2

EXECUTIVE SUMMARY

Main judgements
2.1 It is our belief as a Board that the prisoners at Thorn Cross are treated fairly and the
Governor and staff continue to provide a fair and equitable environment for the prisoners.
The establishment has been operating at maximum capacity resulting in pressures on work
placements and rehabilitation activities. Despite all the pressures the Governors and staff
continue to provide a positive and purposeful rehabilitative culture for the prisoners and
should be congratulated for their continuing dedication and enthusiasm to making HMP
Thorn Cross a success. This year has seen the establishment of a Health and Wellbeing unit
which caters for prisoners who have greater needs in physical and mental health that may
prove difficult to manage in the other residential units.
2.2 The increasing availability of the new psychoactive substances (NPS) on the outside has
not been mirrored at Thorn Cross, however incidents reported of possession has resulted in
adjudications and transfers but the continued vigilance of the officers, substance misuse staff
and mentors is helping to reduce the incidences. The Mandatory Drug Testing (MDT) positive
result figures have increased during the year and the therefore the resulting adjudications and
potential for transfers back to closed conditions. There appears to be increasing use of
cannabis as evidence by searches for contraband and mandatory drug testing which has
resulted in adjudications and transfers to other establishments.
2.3 The prison underwent a Security Audit within the reporting year with the results being
shared with the IMB. The Board has been reassured that the resulting action plan is being
implemented at the time of writing and the searching of prisoners and their visitors is being
reviewed and strengthened. It is hoped that this will result in less contraband being brought
into the establishment. Like most other prisons there is a perpetual problem of contraband,
drugs, alcohol and mobile phones and accessories being found in the prison. External security
in the form of additional security lighting will be being installed to deter “drops” collected by
prisoners into the open estate.
2.4 Prisoners continue to raise concerns relating to Release on Temporary License (ROTL).
Although it is acknowledged this is part of the rehabilitation and preparation for release
process they have to appreciate it is an individualised process and that there will be
differences based on the risk assessment for each individual. The discipline and offender
management staff continue to work hard to explain the process and the weekly open sessions
have been successful in resolving the issues which has reduced the number of applications on
this subject. There have been problems when the feeder prisons to Thorn Cross have misled
the prisoner in the fact there is a three month “lie down” from arrival at Thorn Cross before
ROTL will be considered. There are also differences with high and low risk prisoners that can
lead to confusion when one prisoners seems to have different conditions to his ROTL when
high risk compared to low risk prisoners.
2.5 The transfer of prisoners and their property between establishments remains a problem.
The external contractors will only carry so much property with the remainder staying at the
transferring prison. This leads to lost property or extreme difficulties in retrieving and
sending on to the prisoners. It may be beneficial to review the contract specification to clarify
the responsibility for the property on transfer. Prisoners will submit claims for compensation
creating work for what might be avoidable. It has been disappointing to realise that other
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custodial establishments seem unconcerned on the loss and/or return of prisoner property
despite all means of contact with that establishment and their IMB to retrieve the property.
2.6 It has been pleasing in this year for the IMB to have increased recognition within the
establishment and members being recruited to committees and meetings to utilise knowledge
and skills from their areas of interest.

Main Areas for Development
TO THE MINISTER
2.7 The continued availability of NPS, albeit in low numbers of incidents at Thorn Cross,
despite legislation, continues to be problematic, dangerous and potentially life threatening.
The Minister may wish to review the tariffs for possession at a constant level throughout the
estate.
2.8 The availability of mobile phones, sim cards, and other devices have high currency values
within a prison. The possession of such can lead to other problems such as bullying,
harassment of family and friends and utilisation of social media whilst incarcerated plus the
continuation of “business”. More sophisticated methods of disablement needs to be
introduced as a priority and the potential for “drops” by drones which has been happening at
some establishments.
2.9 The transportation of prisoners and property between establishments. This needs to be
reviewed to reduce the incidences of lost property and resulting compensation claims.
2.10 The Board is pleased with the progress made by the Governor and his staff in addressing
the issues in previous reports. In particular the improvement with communication for both
staff and prisoners. The open sessions in the Offender Management Unit relating to ROTL
continue to be successful. The Board is also pleased with the relationship with the IMB as
more members are invited to join committees and meetings which is highlighting the profile
of the IMB.
TO THE PRISON SERVICE
2.11 The use of NPS is a national concern. Urgent measures are needed across the prison
service to minimise and detect and the use of this substance in all it forms to reduce the
potential of long term, life damaging effects. Detection of most illegal substance can be
supported with the correct testing and equipment and all custodial establishments should
have access to the latest and modern equipment. Thorn Cross does not have the equipment
and would benefit operating a Barringer Ionscan Drugs detector to identify those who might
have taken drugs or be in possession of drugs. The tackling of the drug culture in all custodial
establishments is of the upmost importance.
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2.12 Education and training is pivotal to the rehabilitation of prisoners and it is imperative
that the budget is sufficient to allow education in the basics, such as literacy and numeracy as
well as more academic subjects. Attainment of qualifications will enhance the opportunity of
employment on release. The budget for this reporting year has not sustained all the
educational opportunities and a review of budgets would be welcomed. The Sycamore Tree
restorative justice course is a key element of the overall rehabilitation programme. The IMB
Board would encourage the Prison service to provide more funding for this programme as it
can be an integral part of a prisoner’s sentence plan and would prevent waiting time for a
prisoner to attend the course.
2.13 The outsourcing of contracts has raised some issues. The estates management is now
provided by GeoAmey and this has resulted in delays of regular maintenance programmes
and essential repairs and refurbishments. Some of the washroom facilities have leaked
resulting in damp and mould growth because of delays in repairs and not being used by the
prisoners.
2.14 The Board is concerned about the current protocol that exists between the prison
“listeners” and the Samaritans who are responsible for training. It would appear that a rule of
confidentiality applies as defined in the Samaritans Charter to the listeners as well. The Board
would not accept the listeners being bound by such a rule, in the event that they were
informed of a threat of self-harm from a prisoner. As well as the lack of duty of care to the
prisoner this would saddle the listener with a burden for the rest of their lives. The Board will
monitor this closely and has requested to attend a training session. The Samaritans are about
to further discuss this at national level however we need to remove this instruction
immediately.
TO THE GOVERNOR
2.14 The Governor and staff should be congratulated on the work and dedication of staff
through what can be perceived as difficult times with the changing agendas and
developments. The effective communication in the prison continues to improve and the IMB
membership are encouraged to see the use of the mentors arranging the inductions and
Prisoner Representative Committee being used to highlight the minor issues within the
establishment that can be resolved quickly. The establishment of a Food Focus Group has
concentrated any issues relating to the menus and quality of food.
2.15 The Lifer and IPP community have equal access to rehabilitation activities but their
perception of the lack of a defined release date can be perceived as detrimental and their
needs may be different to those prisoners with release dates and having ROTL’s. There have
been several successful Lifer Days and group meetings which should resolve some of their
issues and establish a foot print for development.
2.16 The numerous minor maintenance issues and repetitive complaints about domestic
equipment on the units need to be resolved. The lack of decent domestic equipment for
prisoners creates annoyances with the prisoners as well as taking up staff time. This year has
seen issues with domestic equipment in particular laundry. Machines have been ordered and
delivered then await installation.
2.17 The continuation of the good work relating to purposeful activity and increasing the
number of workout opportunities. There have been instances where prisoners have arranged
their own workouts which have been successful but the converse has happened where they
have attempted to arrange a workout and security checks have resulted in the workout being
denied. The prisons have “ownership” of the workouts but all take time to arrange and there
are limited staff to deal with all the issues. If it is the intention to increase the workout
opportunities there should be a review of staffing in activities.
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2.18 The increasing amount of contraband entering the establishment is of concern. A review
of the search process on return from outside and before visits may result in minimising the
amount entering the establishment. It is appreciated the difficulties with an open estate to
minimise the “drop” to the prison but extra grounds patrols may be a deterrent and the
increase in security lighting. During the reporting year additional lighting has been bought
and installed at the rear of unit 7, and at the Farm Shop, together with CCTV.
2.19 The Board is pleased with the developments and progress within the Offender
Management Unit and the drop in sessions have reduced the number of issues raised in
relation to ROTL.
2.20 The change of location of the IMB office has been greatly appreciated as it is believed that
this has raised the profile of the IMB amongst the staff and the prisoners and there is a more
visible presence of the members within the establishment.
2.21 The encouragement of the Mentor scheme should be applauded as the communication
between prisoners to prisoners is appreciated more than officers/ staff communication e.g.
inductions by the Shelter Mentor and Substance Misuse mentor.
2.22 The Board profile has been raised in year by being invited and attending more meetings
and groups. This has raised the profile amongst the discipline staff as well as prisoners.
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3

DESCRIPTION OF THE PRISON

3.1 HMP &YOI Thorn Cross is situated on the outskirts of south Warrington in Appleton. It
opened as a Category D Open Prison for juvenile and young prisoners in 1985 on the site of an
old Royal Naval base. In 2008 it became an establishment for 18 to 25 year olds and in 2013
the age limit was removed and now takes prisoners of all ages.
3.2 The operational capacity is 381 in 7 units for category D prisoners nearing the end of the
sentence; this also includes Lifers and IPP prisoners that are nearing parole. The objective is
successful rehabilitation into the community and therefore reducing reoffending.
3.3 Should segregation be required there are 4 cells allocated on Fulmer Unit where prisoners
await transfer back to closed conditions, the aim is for immediate transfer but within at least
24 hours. The remainder of the unit is utilized for prisoners new to open conditions for
induction prior to transfer to one of the remaining six units. There have been occasions
where issues have been raised relating to cell sharing but the allocation of cells has to be
balanced with the operational capacity.
3.4 The establishment has several workshops on site with opportunities for training and
rehabilitation into a working life in the community. There are outside agencies operating
some of the workshops (Timpson’s, Max Spielman, Recycling Lives, Remade with Hope and
Railtrack) and have on occasions created job opportunities for prisoners on release. The Gym
is the focus for leisure activities and the Farms and Gardens workshop keep the site attractive,
tidy and colourful.
3.5 The educational element is provided by Manchester College under the guise of Novus.
Training programmes have undergone change to reflect the changing age groups. Course
provided include numeracy and literacy as well as other life style courses.
3.6 Healthcare commissioned by NHS England is provided by Bridgewater Community
Healthcare Foundation Trust and mental health services are provided by Greater Manchester
West Mental Health Foundation Trust. The unit has undergone refurbishment to be more
conducive to care that reflects that provided in the community.
3.7 Transport is provided by GEOAmy and is supplemented by the use of the prisons own
vehicles for transfers between establishments and transporting prisoners to work
placements, thus reducing travel costs.
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Evidence sections 4 – 11
4

SAFETY

4.1 The experience of the IMB members is that the majority of prisoners feel safe within the
establishment and there is limited evidence of bullying or intimidation between prisoners. If
and when there are occurrences the officers deal with the incident appropriately and use the
correct reporting channels. Based on previous history and/or intelligence prisoners who are
deemed at risk of perpetrating bullying or potential of being bullied are closely monitored by
staff. The establishment of the Health and Wellbeing unit has provided the appropriate
environment and activities for vulnerable prisoners.
4.2 The Sycamore Tree programme, organised by the chaplaincy, continues to be successful
and popular. The course reflects on the feelings of the victims of crime and how that impacts
on the prisoner’s thoughts and behaviours. It is sometimes a condition of the prisoner’s
sentence plan to attend the Sycamore Tree course.
4.3 The number of ACCT (Assessment Care and Custody Teamwork) documents opened is
extremely low but when opened they are managed appropriately and reviewed by the correct
designated staff. The establishment has trained and maintained adequate numbers of ACCT
assessors during the year. The changing age groups have seen the use of ACCT's improve and
any open ACCT’s are reviewed at the monthly IRMT meetings.
4.4 The changing age ranges has reduced the incidence of bullying and there were only 3
applications received in year specifically related to perceived verbal bullying / victimisation.
If and when bullying is suspected close monitoring is undertaken and staff are fully aware and
supports the victim. Moves to alternative units or workplaces are offered on occasions.
4.5 The Peer Mentor scheme continues to provide excellent support in providing support and
advice to new prisoners to the establishment. The peer mentors associated with substance
misuse and Shelter conduct the induction sessions, twice weekly, and offer an “open door” to
any one feeling vulnerable. The Mentors have an office on the main concourse in the
education block where prisoners can “drop in” for advice and support on any prison related
issue. They also have a drop in facility in the Pathways for prisoners with substance misuse
problems.
4.6 Members of the IMB attend the Security Meetings and the Integrated Risk Management
team meetings monthly reporting back to the remainder of the board on issues concerning the
prison and individual prisoners at that point in time. Any gang related issues are closely
monitored and historical relationships are not encouraged and discouraged by all means
available.
4.7 The changing Board leadership gave an opportunity to revisit work and purpose of the
rota visits. These now include an “out of normal hours” visit monthly which has been very
successful as the prisoners are more relaxed and talkative in the association time and have
highlighted issues that would not be appropriate in an application. It has also given the
opportunity to view meals in the evening and issues raised with menus and quality of food.
4.8 The increase, indeed doubling, of the number of applications during the year, is not
indicative of a reduction in standards in the prison but of the efforts that the Board has made
to raise its profile with the prisoners, re-enforcing an ethos that the Board will enquire and
investigate and return to the prisoner with the facts. A trial open surgery for applications in
the concourse was not well received, the prisoners preferring a one to one approach.
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5

EQUALITY AND FAIRNESS

5.1 The Diversity and Equality Action team (DEAT) meet regularly and monitors any issues or
reported incidents and oversees relevant policies and procedures ensuring changes when
needed according to Prison Service Instruction (PSI) and Prison Service Order (PSO). A
designated member of staff has allocated time to ensuring these activities are maintained and
follows up action required following reports of inappropriate behavior and comments from
both prisoners and/or staff. There are prisoners representing the older and younger age
groups.
5.2 The meeting is chaired at senior level with a working action plan that enables monitoring
on developments. Subgroups look at particular areas and there is great commitment to
ensuring related issues are handled appropriately and any action required is actioned.
Prisoner representatives attend and raise concerns on behalf of others which are listened to,
even though they may not be directly related to diversity and equality issues.
5.3 Prisoners are fully informed of the complaints and application processes on induction and
are aware of the location and handling of the correspondence. This year the IMB have
received 8 applications relating to the response time to complaints. This was due to the time
needed to investigate or to obtain information from other sources. The establishment
monitors all complaints and the times to investigate all the elements, including external, to
ensure a timely response.
5.4 The Incentives and Earned Privileges scheme (IEP) is fair and effective and most prisoners
are fully conversant with the schemes from previous establishments. They are also cognisant
that the scheme can and is used as rewarding good behaviour and a form of punishment
following adjudications.
5.5 The Board has monitored family days and family visits. The area is conducive for family
interaction with a designated play area and toys for younger children. During the visits there
are refreshments available for the family members and the offender. Visits are and can be
arranged by phone and on line. All visiting sessions are maximised to capacity to ensure the
prisoners have fair and equitable contact with their families. There have been special family
days arranged for the prisoners serving life sentences.
5.6 Thorn Cross has a wide and varied cross section of Faiths and Festivals and celebrations
are arranged and publicised predominantly by the Chaplaincy and kitchens to ensure needs
are met as far as is practicable. Food is provided for special religious dietary needs via the
canteen lists and equipment is available on the residencies to reheat the meals. Many of the
diverse groups are have representatives who participate in the DEAT discussions.
5.7 Family issues relating to any of the prisoners are raised and discussed when considering
Release on Temporary License (ROTL) or Resettlement Day Release (RDR) or any discharge
release arrangements. The Board tasked with the decision are fully aware of the family
situations and arrangements before the decision is made and communicated to the offender.
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6

SEGREGATION/CARE AND SEPARATION UNIT

6.1 Thorn Cross does not have a segregation/care and separation unit as at other
establishments but has 4 allocated “holding” cells on Fulmer unit should an prisoner require
isolation following an incident and prior to transfer back to a closed establishment. A member
of the IMB is notified of the transfers and will visit the prisoner where possible but the
transfer is actioned speedily which does not always allow for the visit to take place. Prisoners
are only in the holding cells for a very short period of time or overnight if necessary due to the
timing of the incident.
6.2 Fulmer Unit is staffed sufficiently to deal with the prisoners allocated to the unit and any
prisoner allocated to the holding cells. There is always extra staff on the unit to action the
transfer and transport the prisoner to the identified receiving establishment. A full and
comprehensive record of all occupancy of the holding cells and transfers to other
establishments is maintained on the unit.
6.3 All Board members are able to speak freely to any prisoner on the unit whether in the
holding cells or in the normal cellular accommodation. The unit is visited on every rota visit
and included on every rota report.
6.4 Adjudications take place on Fulmer unit in a designated room and where possible are
observed by a member of the IMB to ensure they are conducted fairly and fair and appropriate
resolutions are agreed. The prisoner is given time to prepare themselves and given every
opportunity to speak for themselves at the hearing. Thorn Cross does have a low tolerance
policy and adjudications for significant offences usually result in transfers back to closed
conditions. Like many other establishments Thorn Cross has encountered offences with NPS,
mobile phones and sim cards, other addictive substances and resulting failed drug tests and
alcohol.
6.5 As a result of the low tolerance, adjudications are opened but before the investigations are
completed the prisoner has been transferred to another establishment and it becomes
incumbent on the receiving establishment to complete the process and meter out the
punishment. If the process is complex involving witnesses and/or other agencies it may be
that the adjudication runs out of time, we would like to see all adjudications proceeded to
verdict at Thorn Cross.
6.6 Contraband entering the establishment continues to be problematic. In the reporting year
there have been incidences of mobile phones, sim cards, phone chargers, NPS and other
substances and even fresh meat and fish. Despite excellent use of intelligence available to the
discipline staff it remains a problem. Items found through searches and cell searches are high
value currency items and it is important that prevention on entering the establishment is
paramount and use and uptake of the contraband is impossible.
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7

ACCOMMODATION AND COMMUNICATION

7.1 The prisoner’s accommodation is provided in 7 units across the estate. On the rota visits
conducted by the IMB the cleanliness and tidiness of all areas on the units is monitored and
any issues reported. Since the outsourcing of estate maintenance there have been issues of
reporting and timeliness of repairs and general maintenance issues. In particular there have
been issues on Goldfinch unit (7) with the washroom facilities. At the time of writing this
report the shower cubicles are being refurbished which will make a dramatic improvement to
the environment.
7.2 There have been innovative changes within catering such as “theme nights” and revision
of the menus based on preferences identified from a questionnaire. The new menus contain
five options, including vegetarian, and the menus change on a four week cycle. A Food Focus
group has been established and is well represented by the prisoners to discuss issues and
suggestions to the catering team.
7.3 Each unit is equipped with toasters, microwaves and kettles in a designated kitchen area
enabling the prisoners to cater for snacks in association time. Food items from the “staff
mess” can be purchased during visits for children and family members and from the canteen
list for the prisoner’s personal use. Also the Level 2 Catering course participants hold a “Baker
Boys” service three days per week where the prisoners can buy burgers and butties.
7.4 The catering facilities within the establishment are maintained in clean, tidy and workable
conditions. Utensils are adequate and identified for specific use such as Halal. Portions sizes
are difficult to control but main courses are delivered in foil containers to ensure adequacy
and fairness at the serveries but officers are present and oversee the serving of meals. Each
unit has a food comment book where staff and prisoners are encouraged to comment on the
food, but there needs to be consistency across the establishment where such books are kept
so that they are readily available to ensure maximum use of reporting issues. The IMB do
regular “out of hours” visits to ensure the cooked evening meal is monitored and where there
are issues it is reported to catering and the Governor.
7.5 The staff “mess” is a training unit and managed by NOVUS, the education provider, by a
member of their staff. There is a varied menu of snacks and light lunches available during the
working week provided in conducive surroundings. They also cater for conferences, prison
visits and family days and training events. The staff mess has recently been refurbished with
new furniture and decoration.
7.6 There have been issues with prisoner property within the reporting year in that it does
not always follow the prisoner between transfers, is lost or mislaid in transit and that some
prisons allow items of property that is then not allowed at Thorn Cross. There were 11
applications received relating to this issue, which relies on other establishments to investigate
and respond. This issue is not always controllable due to outsourced transport limiting
transferring property and leads to the potential compensation claims across the system.
7.7 Staff / prisoner relationships are good with the ethos on rehabilitation back into the
community. Officers have a good working knowledge of individual prisoners and ensure that
the prison regime is appropriately and effectively managed. Prisoner representatives are
encouraged to participate in meetings, in particular the Prisoner Representative Committee to
ensure all accommodation and communication issues are discussed and actioned. A member
of the IMB is a member of the committee.
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8

HEALTHCARE (including mental health and social care)

8.1 Healthcare is provided by Bridgewater Community NHS Foundation Trust for general
health and by Greater Manchester West Mental Health NHS Foundation Trust for mental
health services. Services are provided daily for all prisoners. There are no inpatient facilities
within the establishment and should a prisoner require hospitalisation this is at the local
hospital or the specialist unit to deal with the diagnosed condition. This has resulted in
increased workload for discipline staff to provide bed watches or escorts but where possible
the prisoners who have release on temporary license may make their own way to these
appointments if local so reducing need for escorts.
8.2 Following the refurbishment of the reception area this has resulted in extra clinical
consulting rooms which are comparable with clinical rooms in community care and a
refurbished dental suite. The entire department has undergone redecoration, resulting in
improved working conditions for staff. The extra clinical space has now allowed for monthly
inhouse sessions for ultra-sound and x-ray sessions, as well as screening for Aortic
Aneurysms three monthly.
8.3 The staff use the System One computer programme for clinical records and this year have
developed the system to utilize the prescribing and dispensing module.
8.4 The healthcare staff are now involved in assessing prisoners for cell sharing if there are
any health reasons that would not allow sharing a cell. They also issue Fit for Work notices
where a prisoner may feel that for health reasons they are not fit for work, as they would have
to in the community.
8.5 The healthcare staff work closely with other agencies and colleagues from HMP Risley and
HMP Hindley. In this reporting year they have not experienced any major staffing issues and
where sickness has affected the staffing levels, staff from HMP Risley have been made
available to cover the shortfall. There is also now a monthly podiatry clinic which
complements the diabetic treatment plans ensuring feet and podiatric problems are managed
in house reducing the risk of complications for the diabetic prisoner population within the
establishment. The Head of Healthcare from HMP Risley visits the establishment regularly and
in the next year wishes to establish a patient forum group.
8.6 Staff have worked closely with the prison staff to ensure disabled prisoners are safely
accommodated, these are both physical and sensory disabilities, and Cardinal unit (3) within
the establishment is designated as a health and wellbeing unit where their disability can be
managed and staff are aware of any special needs. They have arranged for specialist
alternative sessions such as Yoga and Mindfulness which are held on the unit.
8.7 The Change Grow Live Service provides the rehabilitation of substance misuse service and
the provider works with other local prisons and support services in the community ensuring
prisoners on release are fully aware of services available to them. Mentors support the team
and actively promote their service at inductions and are highly valued in their ability to
interact with their peers.
8.8 The Bowel Screening Kits are now available for the older prisoner population and a nurse
has been identified to manage the process and is working closely with the local hospital. The
routine screening programmes and smoking cessation courses continue.
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9

EDUCATION AND OTHER ACTIVITIES

9.1 Education and training is provided by Manchester College under the auspices of NOVUS.
There is a purchaser supplier relationship with the prison, which aims to meet the needs of
the prisoner and the prison. The budget for education is in the order of £1million per year and
it is the intention to utilise all of the funds on resources to prevent the risk of losing some of
the allocation.
9.2 The prisoner’s literacy, numeracy and writing is assessed on admission and prisoners
allocated to appropriate lessons where needed. There are 90 minutes of Maths and English
each day and this at Level 1 and Level 2, with consideration currently being given to providing
Level 3 to cater for prisoners at this level. A significant number of prisoners arrive at the
establishment without these basic qualifications.
9.3 The courses are well supported and are monitored on a daily basis to ensure all prisoners
attend the sessions. Some courses are more popular as it is the belief they are more
advantageous to employment on release or for the monetary benefits as there are
inconsistencies between the employers on workouts and the in house workshops. Catering
has raised it profile, whilst horticulture has had its numbers reduced so that the course
operates at its optimum level. The Gym courses are still one of the most popular and well
attended.
9.4 Other areas of purposeful activity are continuing but there are issues raised over the
“wage” paid and the variances between onsite workshops. Recycling Lives is very popular
because they pay the prisoner better money than others. Timpsons and Max Spielman also
have on site workshops. This reporting year has seen Remade with Hope (subsidiary of
Marks and Spencer) develop a base within the establishment and offer placements for the
prisoners. They are also supportive to the prisoners when attending “job interviews” in the
loan of appropriate clothing.
9.5 The Virtual Campus is up and running and popular but, as anticipated, due to security
issues, the internet access is problematic as access versus security. The use of the virtual
campus also enables prisoners to complete the driving test theory and health and safety
which all help towards employment on release. The service is used extensively for the
development and updating of Curriculum Vitaes.
9.6 The prisoners continue to sit the Construction Skills Certification Scheme (CSCS) to enable
the prisoner to seek employment on building sites or in trades on release. The Railtrack
course is held three times per year and the final qualification (personal licence) has to be
completed off site so the attendee has to be eligible for ROTL.
9.7 Prisoners have ready access to the library which has a varied range of books, CD’s and
DVD’s. There is ample opportunity for anyone, including the IMB, to join in and books can be
sourced from all the libraries in the town.
9.8 The other courses available all at Level 2 are Painting and Decorating, Bricklaying,
Plastering and Dry Lining. The Art class which is only in the morning is also Level 2.
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10

WORK, VOCATIONAL TRAINING and EMPLOYMENT

The allocation of work placements, training opportunities and employment or purposeful
activity are normally sufficient to provide places for the maximum capacity of the
establishment for at least part of the working day. There is a demand for outside work
placements rather than internal work opportunities. The prison is continually striving to
identify work opportunities both within the establishment and with outside employers.
There is a senior Governor allocated responsibility for education and training who chairs
regular meetings with the providers and discipline staff to ensure issues are resolved and
action plans implemented where necessary.
The labour allocations board ensure all prisoners are allocated to appropriate activities and
they are where they should be at the right time. There have been issues where prisoners leave
there place of employment for an appointment and return to their units rather than their
place of work. As a result there is now a lock out period where once all the prisoners have left
the units the doors are locked and only reopened for breaks and meal times till the working
day has finished.
The number of workout opportunities has decreased in year mostly due to the reluctance to
pay minimum wage by the employer. The prison continues to encourage workouts where
possible and some prisoners have successfully secured their own workout following health
and safety and appropriate security checks.
The Employment Broker has a daily drop in session to give advice and guidance on
employability as well as supporting the prisoners in finding employment.
Some prisoners are employed as prison van drivers and take the workout prisoners to their
place of employment within an acceptable distance that has been approved by the prison.
There have been some delays experienced by some of the prisoners in the arranging of their
workout and on some occasions there has been a “backlog”. When reported this is raised with
the Governor and it is a workforce issue on the limited number of staff available within the
department.
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11 RESETTLEMENT PREPARATION
11.1 The Offender Management Unit (OMU) achieved a rating of “good” in the Security Audit
which looked at Release on Temporary License (ROTL) against the Prison Service Instruction.
The success of ROTL and Home Detention Curfew (HDC) applications are comparable to any
other open prison in England and the HMIP inspectors noted that processes were in line with
policy and prisoners were given fair access to ROTL. It has to remembered that ROTL is a
privilege that has to be earned and is not an automatic right.
11.2 A new HDC policy has been introduced at the beginning of the year which does not alter
the criteria for the prisoners but alters the way in which the paperwork is processed. There is
no longer a need for the prisoner to sit an HDC Board and the process is complete by
reviewing all the prisoner’s paperwork.
11.3 The team are still based in a portacabin which is overcrowded and only allows for limited
privacy in the consulting rooms. It is not conducive to a good working environment for the
staff based there. The telephone conferences system works extremely well saving staff time
by not having to attend meetings off site. There are issues with the video link which
desperately needs updating as it does not accept incoming calls and is unreliable in its
working capabilities. A bid has been approved for new portacabin but as yet no date
confirmed for start of works. The electrics have shorted out on occasions causing the lighting
to “blow” and a terrible smell of burning.
11.4 The Offending Behaviour Programmes are expected to be completed at the closed
establishments prior to transfer to a Category D estate such as Thorn Cross. But if it is deemed
that a prisoner would benefit from a programme this can be arranged through the ROTL
process. There is cohesive work with CGL Pathways regarding drug and alcohol and prisoners
are referred in accordingly by their Offender Supervisor.
11.5 Enhanced Behaviour Monitoring (EBM) is well embedded with an average of 8 prisoners
being monitored at any one time. Regular meetings are held with between OMU, Psychology
and HMP Kirkham to ensure consistency across the North West prisons.
11.4 Due to the nature of the OMU department there is a dedicated team of Offender
Supervisors which enables sentence plans, initial interviews and OASys updates to be
completed to timescales. All sentence plans are completed within the first 8 weeks of arrival
at Thorn Cross. The OMU hold have regular meetings with all partner agencies to ensure and
enable closer and better working communications with Offender Supervisors and other
agencies.
11.5 Prisoners attend a discharge board 12 weeks prior to release to enable plans to be
formulated with other agencies, Shelter, National Career Service, Job Centre and Offender
supervisors. The OMU also operate a “open house” every Friday afternoon where Offender
Supervisors are available to discuss any concerns, issue a prisoner may have in relation to
ROTL and HDC.
11.6 There is a well-established Integrated Risk Management Team chaired by the Head of
OMU that meet monthly to review statistics and discuss any issues relating to prisoners new
to open conditions of concern / high risk and of those in the establishment of concern/ high
risk. These meetings are well attended by relevant parties and agencies and a member of the
IMB.
11.7 Relationships with Stonham Bass and HDCs accommodation remains strong but the
eligibility criteria has meant that only 2 prisoners were referred in this reporting year.
Page 16 of 18

Section – Work of Board

BOARD STATISTICS
Recommended Complement of Board Members

12

12

Number of Board members at the start of the reporting period

88

5

Number of Board members at the end of the reporting period

Total number of visits to the Establishment

Total number of segregation reviews attended (no segregation unit)

5

2

279

0
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Section - Applications

Subject

Current
reporting
year

Previous
reporting
year

A

Accommodation
including laundry, clothing, ablutions

14

2

B

Discipline including adjudications, IEP, sanctions

2

5

C

Equality

1

2

D

Purposeful Activity including education, work,
training, library, regime, time out of cell

5

8

E1

Letters, visits, phones, public protection restrictions

2

6

E2

Finance including pay, private monies, spends

13

0

F

Food and kitchens

6

1

G

Health including physical, mental, social care

8

2

H1

Property within this establishment

9

0

H2

Property during transfer or in another
establishment or location

28

11

H3

Canteen, facility list, catalogue(s)

2

1

I

Sentence management including HDC, ROTL, parole,
release dates, re-categorisation

49

15

J

Staff/prisoner concerns including
bullying/complaints

1

11

K

Transfers

0

1

L

Miscellaneous

8

9

148

74

Code

Total number of IMB applications

See 4.8
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