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Sections 1 - 3
1

STATUTORY ROLE OF THE IMB

The Prison Act 1952 and the Immigration and Asylum Act 1999 require every prison and IRC to be
monitored by an independent Board appointed by the Secretary of State from members of the
community in which the prison or centre is situated.
The Board is specifically charged:
To satisfy itself as to the state of the prison premises, the administration of the prison and the
treatment of the prisoners; and
a.

to inquire into and report upon any matter into which the Secretary of State asks it to
inquire.

b.

inform promptly the Secretary of State, or any official to whom he has delegated authority
as it judges appropriate, any concern it has.

c.

report annually to the Secretary of State on how well the prison has met the standards and
requirements placed on it and what impact these have on those in its custody.

To enable the Board to carry out these duties effectively its members have right of access to every
prisoner and every part of the prison and also to the prison's records.
Diversity statement
The Board at The Mount monitors that diversity encompasses and promotes greater interaction
and understanding between people of different backgrounds, including race, religion, gender,
sexuality, marital status, disability and age and actively promotes equality of opportunity.
The Board recognises that diversity and equality is also about respecting and responding to needs
and differences that cut across social and cultural categories, such as mental health, literacy and
drug addiction.
Engaging diversity and equality should enable all individuals to express their values, perspectives
and beliefs without disrespecting or discriminating against others.
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2 EXECUTIVE SUMMARY
Main judgements
1. In our last annual report we commented that “all the ingredients were in place” for HMP The
Mount to have suffered a bout of concerted ill-discipline but we observed that this had been
averted by pro-active, intelligence-led management of the most difficult prisoners. In the end
the dam broke and HMP The Mount experienced two days of serious disturbances during which
prisoners took control of parts of two wings for an extended period on July 31 st 2017 and then
a third wing for a much shorter period on August 1st. 2017 . These disturbances were the central
event in the life of the prison in the year covered by our report.
2. In the run up to the disturbances, The Mount was locked into a vicious spiral of decline.
3. In retrospect, this downward spiral started when the Nash wing opened in 2015 and The Mount
became a resettlement prison. Becoming a resettlement prison brought a different, more
difficult to manage type of prisoner to The Mount – younger, serving shorter sentences, more
likely to use drugs, more prone to violence, sometimes with gang associations with other
prisoners formed outside prison and less compliant. Some officers found the newer prisoners
harder to manage and staff attrition and sickness rates started to rise. Uncompetitive salaries
meant that officers leaving could not be replaced. Fewer officers in post meant that officers
did not have back-up when they needed it, poor behaviour went unchallenged and that
prisoners both thought that they could get away with more and that they had to stand up for
themselves. The prison became even less safe tightening the downward spiral.
4. The prison continued to try to run a full regime even though it did not have the staff needed to
do so safely and consistently. The result was that by the early summer there were many signs
that the prison was failing. Violence levels rose peaking in May with 22 officers assaulted, 10
badly enough to require hospital treatment. Between 20 and 30 men were choosing to isolate
themselves behind their doors and withdraw from all association with others because they
feared for their safety. ACCTs were not being managed properly (as revealed by the PPO report
into a Death in Custody). The OMU was being stripped of staff to man the wings so that
prisoners’ re-categorisations were being delayed. The Thinking Skills Programme that is on
many prisoners’ sentence plans was cancelled. RAPt (now the Forward Trust) had stopped
running drug rehabilitation courses because drugs were too readily available everywhere in the
prison. Outside hospital appointments were being cancelled for lack of escorts. Wings were
being locked down and the men confined to their cells unpredictably and at short notice.
5. Something had to give.
6. The Governor and Deputy decided that the first step in the recovery had to be to make the
prison safe. Events have proved them correct.
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7. The prison therefore introduced a draconian regime that significantly reduced the time that the
prisoners spent out of their cells and in association or at work and education but that could be
delivered consistently and safely with the staff available. The disturbances happened in
reaction to the introduction of this tough regime but the introduction of the restricted regime
should not be seen as the problem but as a solution to the underlying problems.
8. The disturbances were resolved swiftly without any injuries to prisoners or staff. (An IMB
member accompanied the Tornado team as a witness when they took back both of the wings).
9. Since then the prison has made slow but steady progress. The senior management team at the
prison has been revamped. The wings have been restructured providing better conditions for
Enhanced prisoners to increase the incentive to get and maintain enhanced status and creating
a Well-Being wing to house the prisoners doing drug rehabilitation or who need extra support
and, above all, the staffing problems were eased by staff on detached duty and many new
officers have been recruited helped by a substantial pay increase in February 2017 and a
slimmed down recruitment process. The net effect is that the prison has become much safer
– in January only 3 officers were assaulted and only 1 required medical treatment. As the prison
has become safer, and more officers have been recruited, the regime has been progressively
relaxed. Now, on a normal morning or afternoon, all the Enhanced prisoners and half the
Standard prisoners are unlocked to go to activities.
10. The net effect is that by the end of this reporting year in February 2018, the prison was about
halfway on its journey back to running a full Category C prison regime. Moreover, there are
enough new officers already in post or in the pipeline to allow The Mount to run a full Category
C regime by the late summer (though training, absorbing and deploying so many new and
inexperienced staff will be a challenge).
11. While there was much progress during the year, it must not be forgotten that at no time during
the year covered by this report has The Mount offered the full regime expected of a Category
C training and rehabilitation prison. The prisoners have spent much too much time locked in
their cells without proper access to work and education opportunities (and prisoners on wings
without their own exercise yards who were not going to work were not getting any proper fresh
air time). It was the prisoners who suffered most while the prison was in its downward spiral
and who have been most affected by the slow recovery.
12. The Mount still has much to do to get back to being a top performing prison. But it would be
churlish not to recognise the energy, dedication and professionalism and leadership that the
Governor and Deputy Governor, backed by their new Senior Management team have brought
to the difficult task of turning round The Mount. There is some way to go but they have already
achieved much and the prison should now be on the right upwards trajectory.
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Are prisoners treated fairly?
In general most prisoners are probably treated fairly though this has been difficult to judge with
the cessation of Prisoner Forums during the year and the long lockdowns meaning that the
prisoners have been unable to have their voices heard.
Are prisoners treated humanely?
The long lockdowns have meant that the prisoners have not been treated humanely on many
occasions for instance during the disturbances some prisoners had several days locked in their
cells with food delivered through their doors. Up to the end of the reporting period a few
prisoners on several wings had not had any time in the fresh air and many had not had adequate
time for over six months. This applied particularly those who were unemployed or had jobs on
the wings so were unable to get off the wing to go to workplaces. This has now been solved
with small temporary exercise yards for all the wings.
Are prisoners prepared well for their release?
Since the introduction of the ‘new’ regime there have been very few qualifications delivered in
either the workplace or in the education department. Moreover the limited hours offered at
work have meant that there has not even been the opportunity for prisoners to experience a
full working day. Though the resettlement agencies have done their best the housing shortage
in the community means that whilst there should be good opportunities for employment in the
area these cannot be taken advantage of as so many prisoners leave prison with no fixed
address.
Main Areas for Development
TO THE MINISTER
The considerable problems at HMP The Mount which are detailed in this report have been
caused by the increasing staff shortages through the years. Can we be assured that pay and
conditions packages offered to prison staff will ensure that this does not happen again?
TO THE PRISON SERVICE
As above and can we also be assured that The Mount will continue to be supported with staff
on detached duty until sufficient new staff have been recruited, trained and gained adequate
experience for The Mount to run a full Category C regime?

TO THE GOVERNOR
With increased numbers of staff becoming embedded into HMP The Mount, can we be assured
that the establishment will return to being a full Category C training establishment as soon as is
6

feasible and safe? We believe that at this time most of the ingredients are in place for this to
happen as long as the current momentum is maintained.
Improvements
1. The establishment to return to a full Category C regime as soon as possible offering work
and education opportunities to all prisoners.
2. Workshops established which will provide the prisoners with genuine skills and
qualifications to aid employment on release.
3. Full access to be returned for areas such as the Library, the Gymnasium and time in the
fresh air for all prisoners.
4. Offender Management to be fully staffed and re-established to give prisoners guidance
on their progression through their sentences and towards their release and
rehabilitation.
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3 DESCRIPTION OF THE PRISON
1. The Mount opened in 1987 as a Young Offenders Institution. Initially there were five residential
wings: Annexe, Brister, Ellis, Fowler, and Lakes. Most of these wings have their cells configured
in a four spur design on two landings which creates difficulty in observing prisoner behaviour.
2. The Mount was re-rolled as a Category C Adult Male Training Prison in 1989. During the 1990s
two more wings, Howard and Dixon, were built. These are of a two landing galleried design that
allows improved observation of prisoners. In 2007 a further wing, Narey, became operational
housing mainly older prisoners. The construction of Nash Wing was completed in 2015 with 94
double cells and 62 single cells. New kitchen, gymnasium and healthcare units were also
constructed.
3. In addition to its expansion, The Mount has been re-rolled as a hybrid prison with the aim of
providing training and rehabilitation for 75% of its population and a resettlement service for the
remaining 25% during the final 3-4 months of their sentence. The resettlement service is
intended for prisoners from Hertfordshire, Bedfordshire, Cambridgeshire and
Northamptonshire.
4. There has recently been a re-configuration of the wing population with the enhanced wings
being moved to Dixon and Howard enabling prisoners to have more outside space and enhanced
facilities and Narey being an enhanced facility for over-50s. A Well-Being unit has been
established on Lakes Wing for those prisoners requiring continued support. This wing also
houses the drugs programmes. The Induction wing was moved to Brister Wing making it less
remote and closer to reception so less daunting for new arrivals.
Accommodation by Wing
Op Cap
at 28th Feb
2018

Prisoners at 28th Feb
2017

Wing

Regime

Prisoners at
28th
Feb 2018

Dixon Wing

Enhanced

115

120

118

Howard Wing

Enhanced

109

110

109

Lakes Wing

Wellbeing/RAPT

102

117

113

Ellis Wing

Standard

111

117

112

Fowler Wing

Standard

109

110

112

Brister Wing

Induction

113

114

112

Annexe

Enhanced

44

44

44

Narey Wing

Over 50s/enhanced

48

48

48

Nash Wing

Standard/
Resettlement

230

250

223

16

18

18

CSU

8

Wing

Regime

Prisoners at
28th
Feb 2018

Op Cap
at 28th Feb
2018

Prisoners at 28th Feb
2017

997

1048

1009

TOTAL

The CNA (Certified Normal Accommodation) on 28th February 2018 was 1008
Prisoners by Length of Sentence

Length of Sentence

Number of Prisoners
February 2018
( as at 14th March
February 2017
2018)

Less than 12 months

3

1

12 months to 2 years

21

58

2 - 3 years

48

65

3 - 4 years

73

74

4 - 10 years

515

452

More than 10 years

189

167

Indeterminately Sentenced

134

189

Sentence Expired Detainees

3

TOTAL

986

9

3
1009

Evidence sections 4 – 11
4 SAFETY
1. Deaths in Custody: There were three deaths in custody at The Mount last year two of which
were from natural causes and sadly one prisoner who took his own life.
2. ACCTs and Self Harm: The PPO investigation into one death in custody revealed a number
of shortcomings in the management of ACCTs; in particular, initial case reviews were being
held without healthcare involvement and the case management of ACCTs could be weak. In
response the prison has trained all SOs in ACCT case management and the quality of all the
ACCT documents is now being reviewed and reported to the monthly Safer Custody meeting.
Spot checks carried out by IMB members show that the quality of ACCTs is improving but
that there is scope to do better.
3. The Chart below shows the number of ACCTs opened each month and the number of
incidents of self-harm reported each month. Both peaked in July with 46 ACCTs being
opened and 57 incidents of self-harm (involving 30 prisoners) being reported. This is
testament to how unsafe and stressed the prison was before the restrictive regime was
introduced in July.
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4. Violence: The prison tracks violent incidents using a scale that ascribes one point to a push
and 5 points to an assault that requires an overnight hospital stay. The graph below shows
the violence at the prison month by month using this scale. As can be seen, violent incidents
peaked in May before The Mount introduced a more restrictive regime but have been
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contained since then. To put the numbers into human terms, in May 2017 22 officers and
29 prisoners were assaulted with 10 officers and 6 prisoners requiring hospital treatment
whilst in February 2017 3 officers and 18 prisoners were assaulted with 1 officer and 6
prisoners requiring hospital treatment. The more restrictive regime has made the prison
safer.
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5. Drugs and Mobile Phones: The netting that used to protect the prison from throw-overs was
brought down by the December snow fall. Anecdotally, since then drugs and mobile phones
have been widely available within the prison. Finds of ‘hooch’ (illegally brewed alcohol) have
increased significantly in recent months but this may reflect increased searching of cells as
the number of officers increases.
6. Reception and Induction: It was hoped that the Reception area would be redesigned and
refurbished, but this has not happened in the current reporting year. After some delays an
X-Ray machine has been installed and staff received training. Its inception has proved useful
and finds have been made. The IMB continue to receive property complaints, although more
relate to loss of property between establishments than internally. However, cell clearance,
if not carried out swiftly, does contribute to the workload significantly. Special
recommendation should be given to the staff who, following the Tornado removals, had to
then transfer property for around 70 men to their new locations. This was further aggravated
by the fact that some were only housed for short periods in other establishments before
being moved onto a more permanent location. Reception continues to be a very busy area
with unpredictable workloads and lack of staff continuity.
7. Support for Prisoners: The Mount has a number of services offering support to prisoners.
•

Listeners: For a time the Listener service was not functioning properly in that, while the
regime was at its most restrictive, Listeners were not being allowed adequate time out
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of their cells to attend to “domestics” after they had been on a call; this issue was raised
and resolved at the monthly Safer Custody meeting.
•

HaWCs: The Mount also has a group of HaWCs (Health and Well-Being Counsellors)
managed by the Forward Trust (formerly RAPt) who support prisoners with health and
substance abuse issues. Prisoners will sometimes ask to see a HaWC not a Listener
because they will provide practical advice not just listening support.

•

Belong: The Mount has engaged Belong London to provide restorative justice and
mediation services to perpetrators and victims of prison violence and bullying. Belong
works with the prison to decide which incidents it should take up, trying to focus on the
most severe incidents and those with repeat offenders. Most of Belong’s work has been
one-to-one but it has run prisoner forums and conducted shuttle mediation. Belong has
now started to train prisoners in restorative justice techniques to become Safer Custody
reps (and interestingly all these reps have been recruited from amongst the HaWCs).
Belong has brought a fresh approach and we will watch with interest how it develops
over the next year.

•

In addition to the above there are a number of additional prisoner groups. Insiders meet
newly-arrived prisoners and help them settle into the induction wing and later help move
prisoners from wing to wing as necessary. OMU Reps provide an interface between
prisoners and the under-staffed Offender Management Unit (OMU); they attend all the
induction courses and run clinics on the wings where they provide basic information on
sentence plans and offender management processes, referring more complex questions
back to the OMU. PIDS (Prisoner Information Desk Supporters) run clinics on the wings
where they explain the prison’s rules and processes to prisoners and help them complete
applications and complaints.

•

Whenever IMB members have had cause to interact with these groups they have found
them to have been helpful and well selected, trained and supported by the prison.
Keeping these groups properly staffed and trained is a never-ending task – the best
prisoners move on to open conditions while some fall prey to the temptations offered
by being able to move freely around the prison and have to be removed. Overall these
groups have done much good in the prison - they have filled gaps created by staff
shortages and done so well but it would have been better had these gaps not existed.
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5 EQUALITY AND FAIRNESS

1. Equality: The broader issues experienced by The Mount have undermined the ability to maintain
a robust equalities programme. This was exacerbated by the lack of a dedicated Equalities
Officer since May 2017 and meant strategies associated with this area have been idle. For
example, the Equalities Team (SMT Champions) signposted on all the wings, detailing protected
characteristics, had been out of date for a lengthy period; whilst Prisoner Equality
Representatives were not detailed for their requisite activities. However, encouraging signs are
now evident. The Mount called in a temporary and experienced Equality Lead from January 8,
2018, to March 20, 2018. The role of Equalities now has a governor head, is updating the SMT
Champions posters and is actively trying to recruit an Equalities Officer. There are now Equalities
Representatives on each wing, covering all protected characteristics, with Prisoner
Representative Meetings held bi-monthly. Two of these Representatives attend scheduled
quarterly Equalities meetings alongside Functional Heads, with the IMB sitting in for
observational purposes.
2. Alongside this, Foreign Nationals (of which there are 59 different nationalities) have
representatives’ meetings scheduled quarterly. The Library assists some of the Foreign Nationals
with keeping up to date on current affairs in their home nations; providing foreign newspapers,
magazines, and books. The range is limited by several factors; relying on donations by foreign
embassies for example, or through the Hertfordshire library service. There are constraints to
supply as the demographics of the wider Hertfordshire community determine what is provided.
3. Religion: There are 28 registered faiths in The Mount, from Agnostic to Zoroastrianism. The
most prevalent among the prisoners are Muslim constituting 31%; Roman Catholic 21%; Church
of England 12%; and Christian 10%. Those having no religion registered represents 15% of the
total population.
4. The Chaplaincy holds regular services for these faiths and, for example, encourages the
observance of Black History Month, the celebration of Ramadan, and Christian festivities such
as Easter and Christmas.
5. DIRFs: The Equalities meeting highlighted prisoners concerns with a lack of clarity surrounding
DIRFs. The prison is considering how to address these concerns. There were 30 DIRFs in the
reporting period and all have been quality checked by the Governor. The spike in July 2017 can
possibly be attributed to the difficulties in the run up to the restricted regime, whilst the reason
for the surge in January is difficult to ascertain.
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Month

DIRF Applications

March 2017

1

April 2017

0

June 2017

0

July 2017

8

August 2017

0

September 2017

4

October 2017

2

November 2017

3

December 2017

3

January 2018

6

February 2018

3

Total

30

6. Ethnicity: The demographics of the total population at The Mount is as follows:
Number of
Prisoners

Percentage of
Population

White British

351

35%

White, Any Other Background

146

15%

BME

442

45%

Gypsy or Irish Traveller

18

1.8%

Any Other Background

27

2.7%

Prefer Not to Say

3

0.3%

TBC

2

0.2%

Total

989

100%

Ethnic Description

Proven Adjudications show that those identifying as Asian have a lower than expected range
whilst those of White ethnicity are above the expected range. Those identifying as Black or
Mixed Race fall within the expected range. In addition to the low number of DIRFs, racism,
although mooted by some prisoners, does not seem to be a systemic issue in The Mount
7. Age: 117 prisoners are over the age of 50, representing 11.8% of the total population. Narey,
the dedicated wing for elderly prisoners is the most accessible wing in the estate for those with
mobility issues. The Mount does allow under 50s on to the wing if there is a justifiable reason to
do so. The fact that Narey has been at or close to full capacity for the entire year, reflects the
growing trend for elderly prisoners, and those with mobility issues, needing suitable
accommodation. A breakdown of the age range of prisoners is as follows:
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Age Range

Number of Prisoners

Percentage of Prisoners

18-21

22

2.2%

22-29

368

37.2%

30-39

311

31.5%

40-49

171

17.3%

50-59

92

9.3%

60-69

21

2.1%

70 and over

4

0.4%

Total

989

100%

8. Disability: There are 144 prisoners with disabilities in The Mount, with 39 having more than one
disability. Although the prison is technically wheelchair accessible the size of the estate makes
it a difficult challenge for a wheelchair user to fully utilise the space provided. This means help
is usually required by more able-bodied prisoners to assist in getting from one of the two
purpose-built wheelchair-friendly cells to other parts of the estate. The work on offer is not
universally feasible for those with disabilities, which limits the choice and range of activities they
can pursue. Adjustments are made where possible but the blueprint of the estate often impedes
this.
9. Sexual Orientation: There are currently no prisoners who identify as gay. That there are no gay
men fails to represent national statistical norms and could be due in part to worries about
victimisation.
10. Gender Reassignment: No prisoners have undergone or are currently undergoing gender
reassignment.
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6 SEGREGATION/CARE AND SEPARATION UNIT
1. The reporting period has been a challenging time for the CSU with the turmoil in the
establishment reflected in the number and turnover of the prisoners in the CSU. Despite having
to deal with agitated, aggressive and angry prisoners the Custody Manager and the team of
prison officers in the department remain calm and efficient in offering all prisoners a decent
regime of daily showers, exercise and access to telephone calls. The IMB receives very few
complaints from prisoners in the CSU who mostly state that they are treated well, listened to
and that their queries are responded to appropriately. The above is despite a relatively high
turnover of Governors in charge during this period. The following chart of GOOD reviews and
number of adjudications gives a resume of the some of the activities in the CSU from February
2017 to September 2017 when the reporting systems changed making comparison difficult.
Feb
17

Mar
17

Apr
17

May
17

Jun
17

Jul
17

Aug
17

Sep
17

Number of GOOD
review boards held
within the time limits
( percentage )

100

100

100

100

100

100

99

100

Number of
adjudications for the
month including IA

419

374

302

427

452

328

331

408

Number of new
adjudications

216

184

196

293

234

193

177

216

Upheld complaints
regarding segregation

0

0

0

0

0

0

0

0

The use of the BODY
BELT

0

0

0

0

0

0

1

0

2. In an attempt to combat the ‘churn’ of prisoners being passed from establishment to
establishment as a form of control rather than addressing the problems at source a reintegration
policy was introduced last year which is slowly becoming established and is recorded on the
following chart from January 2017. There are still a considerable number of transfers but as the
integration policy becomes more embedded it is hoped that these will become fewer. The
number of prisoners seeking ‘own protection’ (OP) is reducing with the introduction of the WellBeing Unit on Lakes wing.
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Prisoners Located In The CSU - Reintegration

PRISONERS RETURNING TO THE WING

PRISONERS RELEASED

PRISONERS TRANSFERRED

3. Increasing levels of mental health problems in the establishment have caused problems as
prisoners with mental health issues are difficult to manage on the wings meaning that they have
to be transferred to the less appropriate environment of the CSU where at least they can get the
basic decency requirements and can be managed safely. Delays in finding more suitable facilities
for them in the NHS reflect the problems encountered in the wider community and frequently
lead to extended stays in the CSU.
4. There have been increasing numbers of adjudications both internally with Governors and
externally with the Independent Adjudicator during the reporting period again reflecting the
difficulties in the establishment. The number of new adjudications from the previous year
(January to December 2016) was 2407 whereas this year (January to December 2017) they have
been 2653. The reasons for this are complex but having large number of new and inexperienced
officers is believed to contribute as they will tend to ‘nick’ a prisoner (putting a prisoner on
report) rather than deal with an issue by discussion/negotiation as a more experienced officer
might do.
5. The fabric of the unit is showing signs of age despite new showers having eventually been
installed. The windows are currently old and draughty and need replacing, the heating needs
updating to be more responsive to changes in temperature bearing in mind that the prisoners
are locked up for extended periods and television sockets should be installed to alleviate
boredom particularly for the prisoners with mental health problems.
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7 ACCOMMODATION (including communication)
1. During the year there have been significant changes to wing accommodation. The Governor had
applied for a reduction in prisoner numbers to enable him to facilitate the alterations, but this
was denied due to size of prison estate nationwide. However, the removal of 70 prisoners while
repairs were made to damage following the disturbances in the summer enabled a restructuring.
2. One wing (Lakes) has been turned into a Well-being unit where vulnerable prisoners can receive
better support with the various problems with which they are dealing. Also located on the Unit
are Forward Trust (previously known as RAPT) who provide Substance Abuse rehabilitation
programmes. The majority of the HaWCs are also housed on this wing.
3. The Induction Wing has been moved from Nash to Brister, which means that new arrivals are
now housed in the nearest wing rather than having to get to the most distant part of the
establishment for their first introduction to The Mount. To facilitate this Enhanced prisoners,
previously housed on Brister, have now been relocated to Howard & Dixon Wings. They are
being established as fully Enhanced Wings with better facilities to encourage Standard prisoners
to improve their standing in the prison community so they too can enjoy the benefits. The
facilities include full cooking facilities and own outside exercise areas with fitness equipment
installed.
4. Following a review of wing kitchenette facilities throughout the establishment, concerns were
raised over cleanliness and Health and Safety issues. In order to deal with them and to
incentivise progression, it was decided to remove the cooking facilities from all but the Enhanced
wings (and D Spur of the Well-Being Unit where the HaWCS are housed). The cooking facilities
have been replaced with toasters and microwaves. The Canteen list does carry items that can
be cooked in a microwave but this change has not been popular with the prisoners.
5. The restricted regime meant that at times the wing cleaners were not being unlocked for as long
as needed with the result that standards of cleanliness on the wings slipped. By the end of the
reporting period the regime has been relaxed sufficiently so that each Standard Wing has a
period of work and a period of domestics Monday to Thursday and the Enhanced Wings have
work Monday to Friday and domestic periods in the evening. However cleanliness is still a
concern at times with variable standards throughout the establishment.
6. Similarly rubbish was not being cleared properly from outside areas when the regime was at its
most restricted. The result was an infestation of rats. Standards of cleanliness are now generally
much improved but the area outside Brister and Fowler (especially Fowler) wings remains
completely and utterly unacceptable. The prisoners in these wings have got into the habit of
throwing waste, especially food waste, out of their windows. This looks unsightly and is fostering
a large infestation of rats. It is expected that this will be corrected in the not too distant future
as the windows are due for replacement with a different configuration, preventing items from
being thrown out.
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7. There have been difficulties in prisoners being unlocked to have time outside and exercise which
caused problems in the older units which do not have their own outside space. However, there
are plans in place to install exercise yards in the near future. Temporary fencing will be deployed
in mid-March 2018.
8. Showers in the CSU and the older units have been refurbished. The laundry facilities have long
been unsatisfactory with continual breakdowns being experienced as many of the machines are
not suitable for such heavy use. New industrial machines have been ordered and it is hoped that
in the next reporting year these problems will have been alleviated.
9. A Monthly Decency Check Programme was introduced in January looking at missing/broken
items, graffiti, etc. and is aimed at making and maintaining all cells up to standard.
10. Preparation and delivery of meals by the Kitchen to the wings has been challenging at times due
to regime changes. Late unlocking and movement of kitchen workers due to lack of staff resulted
in altered meal timings. Half of the prison received hot meals midday and the other half in the
evening. This has now thankfully reverted to the normal delivery of hot meals for the whole
prison at midday as more staff has been recruited together with the detached duty staff. The
kitchen has continued to produce a good variety and quality of meals in trying circumstances
and despite not having all the necessary equipment available. There are long waits for
repairs/replacement of faulty equipment, not helped by the collapse of Carillion.
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8 HEALTHCARE (including mental health and social care)

1. Overall: Hertfordshire Community NHS Trust provides a range of healthcare services, including
physical and mental health care, opticians, blood borne viruses detection and support, sexual
health support, physiotherapy, chiropody and GP visits. They work in partnership with Forward
Trust as well as the Hertfordshire Partnership Foundation Trust and Lloyds Pharmacy Services.
The Healthcare team has had a challenging year with the use of psychoactive substances or
SPICE reaching an all-time high at the beginning of the year resulting in some prisoners being
very unwell.
2. Emergencies: The chart below gives the number of emergency codes called in relation to all
emergencies including drug use, assaults and natural causes and demonstrates that Healthcare
work hard to reduce the numbers of unnecessary A&E visits and hospital admissions.

3. Hospital Appointments: There have been problems with there not being enough prisoner

officers for escort duty to enable prisoners to attend planned hospital appointments. This has
led to a lot of frustration with prisoners who have had appointments and treatment deferred.
However with the increase in officer numbers the prison is giving priority to hospital escorts and
the numbers of ‘missed’ hospital appointments has decreased and it is hoped that that position
will be maintained.
The chart below shows the distribution of hospital appointments cancellation between hospital,
patient and the prison. Whilst the number of appointments cancelled by the hospital has
remained moderately stable for the period there was a considerable peak in appointments
cancelled by the prison during the worst part of the staff shortages in the summer of 2017.
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4. There are problems with the dispensing of regular medication to prisoners who are required to
go the Healthcare centre which is located at one end of the prison. This means that some
prisoners feel intimidated by other prisoners during the trip and it also means a lot of additional
movement of prisoners throughout the estate. Frequently there are insufficient officers to
escort the vulnerable prisoners to Healthcare which means that they do not receive their proper
medication. It is hoped that some arrangement can be established so that medication can be
dispensed on the wings to limit the amount of movement needed though this will need
considerable extra funding. There are plans to build a new Healthcare centre in a more central
position in due course but more immediate provisions need to be put in place.
5. IN-REACH: There has been an increase of 15.8% in the number of referrals to In-Reach during
2017 and an increase from three to seven prisoners sectioned under the Mental Health Act 2016
to 2017. One of the possible factors could be that mental health conditions are drug induced.
There are no inpatient bedded facilities to deal with prisoners with serious mental health
problems in the establishment and they frequently end up in the CSU where they can be
monitored safely. For those with severe mental health problems there are long waits for places
to be found in secure mental health units. Whilst appreciating that this is a nationwide problem
it does need to be addressed.
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9

EDUCATION AND OTHER ACTIVITIES

1. Prisoners’ access to both Education and Library Functions has been undesirably limited during
the year.
2. Education: Even before the restricted regime was formally introduced, unplanned and short
notice lock-downs meant that the available education places were not being actually taken up
by prisoners – in July 2017, 99% of the available places were supposedly allocated to prisoners
but only 27% of the places were actually occupied. In the immediate aftermath of the
introduction of the restricted regime classes were cut to severely reduced numbers and in some
cases, none given that a limited number of wings were ‘open’ at any given time. To try and
overcome these difficulties additional classes have been held to widen the opportunity for
prisoners to attend. This has met with some success and effectively all classrooms are now in
use. Indeed in February, 77% of the available places were allocated to prisoners and 39% were
taken up. This is some progress but is still far from satisfactory.
3. There also continues to be problems with the allocation system whereby prisoners are allocated
to unsuitable classes whilst others on the waiting lists are not being offered places.
4. The Education Department has continued to offer specialist one-off music and drama workshops
despite the limited numbers having access as well as their Family Links Course involving the
prisoners being able to cook for and play with their families as a finale to the course.
5. Library: The library has also been badly affected. Even sometime prior to the restricted regime
being deployed, the Library had lost its evening sessions and thereby deprived many prisoners
of an opportunity to exercise their right to library access. This remains the case and there
appears to be no resolution in the foreseeable future. Prisoners have currently to book an
application for a library visit in what restricted time they have available. Moreover, given there
is no movement within movements it means that individuals must spend a full session in the
library even if they merely wish to collect or exchange books. Library staff are active in ensuring
that as many prisoners as possible have access to books with following up on applications and
supplying books to the CSU. They have also organised visiting author events as well as reading
challenges to support the prisoners.
6. Open University and Distance Learning students are managing to get the access to pursue their
respective courses relieving the earlier concerns that the restrictions would prevent such.
7. Shannon Trust (peer supported literacy programme): This continues to be coordinated by the
library staff. The mentors are now full-time and paid accordingly so can access the prisoners
who need support with their literacy skills more easily as they are not restricted to association
times to do their work.
8. StoryBook Dads which has always been very popular with prisoners continues but with fewer
applicants than previously possibly because the prisoners do not have easy access to the library.
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9. General: Until such times as the regime is restored to a proper Category C regime it will remain
difficult to provide full educational opportunities across all the desired courses or to enable the
Library to provide full service.
10. It must be said that all staff in these areas have praiseworthily risen to the challenges presented
by the restrictions. Their competence and professionalism shine through. The teachers have
continued to run positive and engaging classes and the library staff are always helpful and
patient which has doubtlessly helped to lighten the effects and provided some optimism that
incremental moves to Category C standards are being achieved.
11. Physical Education Department: During the reporting period the Gymnasiums were shut most
of the time and very few prisoners except those in the Annexe used the facilities at all as PEIs
were deployed across the wings to cover for staff shortages.
12. There is still a restricted programme due to lack of staff, however it is encouraging that things
are moving in the right direction and overall the sports programme is in much better shape than
12 months ago.
13. There are now five trained PE staff and two officers are undertaking training and will soon be
qualified, however the latter are still being regularly sent off to cover on the wings. By the end
of the summer it is hoped that there will be eight qualified staff and then the rugby will restart
and several more courses offering qualifications will restart.
14. To date only a few of the First Aid and Defibrillation courses have taken place.
15. On the positive side the Old Gymnasium is about to be refurbished along with the Weights and
Fitness Room.
16. Finally the PE staff are very keen to include a Wellbeing hour for the staff once/week or at least
once a month. This would be excellent for Team building and `staff’ morale. At present there are
only two Wellbeing days per year.
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10 WORK, VOCATIONAL TRAINING and EMPLOYMENT
1. Workshops: There has been disruption of the employment in the workshops during the year
due to the restricted regime which has severely limited prisoner unlock times. Priority has been
given to three areas: DHL canteen packing, waste management and farms and gardens. Whilst
providing limited employment no qualification training was carried out. During the winter
months continued heating issues within the workshop complex has meant that most workshops
have been closed on and off between October 2017 and February 2018.
2. Relocating the Bike Renovation to Workshop 3 has allowed DHL to expand its activity into the
larger Workshop 1A.
3. Workshop Use During the Year:
Workshop 1

Double glazing, intermittent operation, closed in October, November &
December
Workshop 1a DHL Canteen Packing reconfiguration underway
Workshop 2 DHL Canteen packing
Workshop 3 Closed
Workshop 3a Woodwork has remained open and most orders supplying the Rough Stuff
contract were completed.
Workshop 4 Closed
Workshop 5 Closed
Workshop 6 PICTA (IT qualifications) closed
Workshop 7 Laings Multiskills, limited use
Workshop 8 Waste Management has remained open but disruption due to heating
problems
Workshop 9 MOD netting, Closed
Workshop 10 Printing, intermittent operation, closed in October, November & December
3. The total number of places for prisoners in workshops is 239 - this includes People Plus
bricklaying, plastering and multi-skills. Under a normal regime prisoners should be in activity for
an average of 5.15 hours a day Monday to Thursday and for the majority of areas (excluding DHL
and Kitchen) working 2.45 hours on a Friday equalling 23.05 hours per week. Currently prisoners
are doing 2 hour sessions four times per week equaling 8 hours per week due to the restricted
regime in workshops that are active. Those who are able to work in DHL and waste management
full time are working 4-4.30 hours per day but this has been frequently disrupted by the
restricted regime.
4. The workshops ought to be a valuable resource but due to the restricted regime and the poor
heating in winter they have been grossly underused this year with 6 out of 12 closed and 3 with
limited use. Even when in full use most of the activities are mediocre and uninspiring with no
qualifications. This does not increase prisoners’ opportunities for employment on release.
5. A new Industries Manager started at the end of November 2017 and he has begun to bring

forward a range of new initiatives particularly in training and qualifications.
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6. A review is currently taking place to ascertain what qualifications can be delivered in each of the

workshops. So far he has identified that a 'Cytech Qualification' would be suitable for workshop
3 (Bikes) and a low level (Level 1) wood working qualification could potentially work in workshop
3a (woodwork). The Learning and Skills Manager is currently speaking to their regional team to
determine where the funding for these qualifications could be sourced.
7. A new workshop is currently being set up in workshop 5. This will be a BICSc (British Institute of
Cleaning Science) Cleaning Workshop. A business case was submitted and the Governor has
given budgetary authority for the project. The equipment and machinery has been ordered and
work has commenced in getting the workshop ready for delivery.
8. There are plans to introduce a Print Finishing Workshop into Workshop 9 which was formally
Camouflage Netting. Talks have been had with PSPI and they have assured the prison that there
is substantial work and contracts which will justify the set up. This workshop will be a 'low skilled'
workshop which will work in conjunction with the print workshop.
9. Farms and Gardens: There have been a number of issues on account of the restricted regime.
There have also been many difficulties concerning the staff. However said that, this area has
been one of the few workshops which have virtually worked to their full potential throughout
the reporting period. The staff have had to physically collect the prisoners from the Wings which
they have done diligently mainly led by an enthusiastic officer who has also recently revamped
the layout of the workshop and dramatically increased the security regarding the use of tools.
10. The prisoners have always been working towards qualifications but they have rarely been
delivered. There has recently been some progress and the courses are now affiliated with
Oaklands College who provide the external assessors.
11. At present the prisoners follow:
Level 1 Horticulture
Level 2 Horticulture – though currently there is a contract issue with the Education
department concerning delivery but it is hoped that this will soon be resolved
NVQ Level 2 Safe use of Machinery
NVQ Level 2 Use of land based Machinery
12. Soft skills tracking has been introduced within Farms and Gardens as part of a pilot scheme. The
Gardens have identified an array of different 'soft skills' which are used in that area on a regular
basis and prisoners working there are being recorded when they are deemed as 'competent'
against each of these skills. The Industries Manager is using this as a pilot scheme that could be
extended across all the workshops
13. Farms and Gardens is rife with rats (the nearest wings are Brister and Fowler, see above) and
there is some doubt whether any fruit and vegetables will be produced this summer.
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11 RESETTLEMENT PREPARATION

1. The restricted regime has disrupted the resettlement programmes.
2. St Mungo’s continue to support prisoners with accommodation and finance needs prior to
release. The housing crisis continues to be a major problem and it is difficult to secure suitable
accommodation for prisoners on release and in the reporting year some 61 prisoners (25%) have
been released without a forwarding address out of a total of 241 releases handled by St
Mungo’s. Younger prisoners face particular problems given that there is limited hostel
accommodation and they do not qualify for housing benefit and so cannot afford private
accommodation. There have been stories of released prisoners being supplied with a tent and
sleeping bag by local authorities.
3. St. Giles did not hold the monthly Resettlement Clinics for some time due to the restricted

regime. However the Resettlement Clinics started running again in January 2018 and St Mungo’s
have continued to see clients on a one-to-one basis
4. Offender Behaviour Programmes: The prison is supposed to offer two programmes to address
prisoners’ behaviour – Resolve for men deemed to be likely to resort to violence when faced
with problems and the Thinking Skills Programme (TSP) for men who habitually make poor rash
decisions but are not so prone to violence. Unfortunately, in the past year, a shortage of staff
and other staffing issues meant that the Resolve programme has not run as often as often as it
should and TSP was not run at all. The consequence is that some men have left the prison
without attending courses that were on their sentence plans to help them address the behaviour
that has led them to offend in the past and others have been held at The Mount awaiting a place
on these courses when they could perhaps have progressed to open conditions.
5. The programmes team is now fully staffed and both Resolve and TSP courses are being offered
at the target frequency. Prisoners are being prioritised according to their parole board hearing
or release dates.
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12.

DRUGS

1. It would seem that drugs are readily available in the prison. This is supported by
the random drug testing undertaken in February when 24 out of the 50 prisoners tested were
positive for drugs. The netting that used to protect against throw-overs was brought down by
snow in December was only due to be replaced in late April. Through the year there has been
considerable drone activity but this has reduced since protective grills have been put on most
cell windows.
2. It has been a very difficult year for the drugs programmes Forward Trust (formerly RAPT), mainly
due to regime changes plus a move from Dixon to Lakes which did not go as smoothly as
anticipated!
3. The drugs programme shut down in Dixon in December 2016. The substance abuse courses were
not working due to specific circumstances on the Wing; mainly due to the fact that drug fuelled
drones were arriving regularly at unprotected cell windows as well as the pervasive smell of
cannabis permeating throughout.
4. The drugs programmes moved to Lakes in January 2017 with five prisoners. Initially it was
anticipated that there would be a whole spur for prisoners on the programmes which would be
locked off. This did not happen. In February the Drugs programme restarted with the abstinence
courses; there were 2 graduations during this period. However in May this was stopped as it
proved non-workable again. The general environment at Lakes was appalling, even worse than
at Dixon with a culture of drugs, bullying and weapons.
5. Instead of Substance programmes, various workshops were started as there was still a Forward
Trust staff of sixteen wanting to work. These were:
Stepping Stones - preparation for recovery
Living Safely - for those who find it difficult getting clean on account of the environment.
Health and Well-being - working on better relationships with staff and prisoners and
enabling the environment so that a new culture may emerge
6. At the end of the summer in August/September, after the disturbances, there were 28 cells out
of action on Lakes. Forward Trust were told that in Lakes A and B spurs would be for Wellbeing,
C spur for Drug programme users and D spur for HaWCs for peer support. The Wing ideally
needed the more vulnerable prisoners to join for it to be a proper functioning Wellbeing unit
but initially this was impossible to achieve.
7. On 8 January 2018 SDTP (Substance Dependence Treatment Programme) restarted. Initially
there were six prisoners with the view to introducing three new ones each week following
specified criteria. By the end of the month there were 18 starters but five were deselected. As
of now there are ten in the opening phase of Motivating Enhancement Therapy and five in phase
2 of Primary which involves five steps. Throughout January 2018 there have also been two
Fellowship meetings per week: AA (Alcohol Anonymous) and AC (Cocaine Anonymous)
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8. To move forward, more input is needed from other agencies; a multi disciplinary approach is
ideally required. Usually about 50% of prisoners on the programme are deselected, but it is
hoped that as referrals get stronger, none or very few will drop off.
9. Ideally Forward Trust would like 90%-100% of the more vulnerable prisoners on Lakes and to
have the power to choose who comes on the unit if there are empty cells. A ‘bad egg’ could
upset the whole balance. If a ‘waiting list’ was formed this would allow some control.
10. Finally the general environment is not conducive in Lakes for more vulnerable prisoners to
change; the walls and floors need to be painted, sofas provided (and even an aquarium). For a
time prisoners on the Well Being wing were not getting adequate fresh air time but an exercise
yard has now been created for the wing with temporary fencing.
11. On the positive side however, the prisoners on the unit are beginning to be engaged in
purposeful activity and the numbers involved in the SDTP programmes are gradually increasing
which is very encouraging; but the whole programme probably needs reassessing in about 4
months time to get a clearer idea of the actual progress.
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13 Offender Management Unit_(OMU)_____________________________________________________________
1. The following is a quote from last year’s Annual Report: ‘Staff who should have been working
in the OMU have been put on wing duty with the result that prisoners are not being assessed
for transfer to Cat D in a timely way. In January and February, 158 prisoners were due to be
assessed for Cat D transfer but only one assessment was completed. More generally,
prisoners are unable to talk to their OMU officers and gain the guidance they need’. Prisoners
are now being assessed for Cat D in a more timely way (but have sometimes been several
weeks in arrears) as are those for release on Home Detention Curfew (HDC) and for parole
board hearings but sentence planning (OASYS) has not improved. There is still very limited
access for prisoners to their OMU officers.
2. Once again a quote from last year’s report: ‘It is common for prisoners to arrive at The Mount
without completed OASYS reports. The budget to complete these reports is held at the local
prisons and The Mount is not resourced to complete them. The consequence is that, at the
end of February (2017), 322 prisoners did not have completed OASYS reports or, to put it into
starker terms, nearly one-third of prisoners did not have formal sentence plans.’ This
situation is the same in the current reporting year except that disgracefully the number of
prisoners without completed OASYS reports is now 643 being two-thirds of the prison
population.
3. We understand that whilst there are severe staff shortages officers need to be assigned to
wing and other more vital duties but this problem is ongoing and needs to be addressed at
source i.e. at the local prisons that are resourced to carry out this work or the resources need
to be transferred.
4. Also the OMU has not been able to offer prisoners much in the way of guidance on their
sentences and sentence plans. Well chosen and trained OMU prisoner representatives have
partially filled the gap by providing prisoners with basic information and carrying questions
and answers between prisoners and the OMU but this is inadequate bearing in mind the
importance of this function.
5. The practical effect of all this is that prisoners are not being given the support they need to
get through their sentences and to understand and address the challenges standing in their
way to rehabilitation. This causes huge frustrations and leads to wasted opportunities for
individual change.
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Section – Work of Board
One new member has joined the board during the year and three members left the Board at the
end of the year. The Board currently consists of twelve members being six members below its full
complement with three potential new members starting their induction programmes.
The current work programme requires one member of the Board to be on rota duty every week who
undertakes the twice weekly reviews in the CSU and submits a report to the Governor at the end of
their rota week Additionally two further members of the Board undertake a weekly session
responding to any applications to the Board from prisoners.
All members are also required to attend the monthly Board Meeting. The Board has a training
session prior to each meeting normally from one of the internal agencies. At each meeting, the
Governor provides the Board with a comprehensive report and attends the Board Meeting to
answer questions raised by members of the Board on any issue.
An ATPR (Annual Team Performance Review) exercise was held in November 2017 and is being
monitored.
BOARD STATISTICS

Recommended Complement of Board Members

18

Number of Board Members at the start of the reporting period

14

Number of Board Members at the end of the reporting period

12

Total Number of visits to the establishment

593

Total number of segregation reviews carried out

381
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Section - Applications
The following applications were made to the Board. This represents a considerable drop in the
number of applications to the Board which is unexplained but possibly because there has been
considerable work to ensure that prison applications are responded to promptly and governor
presence on the wings alleviates problems before they become applications. The increase in B
Discipline reflects the increase in adjudications discussed under Section 6 Care and Separation.
Code

Subject

Current
reporting
year

Previous
reporting
year

A

Accommodation
including laundry, clothing, ablutions

3

46

B

Discipline including adjudications, IEP, sanctions

19

6

C

Equality

2

7

D

Purposeful Activity including education, work,
training, library, regime, time out of cell

31

E1

Letters, visits, phones, public protection
restrictions

5

E2

Finance including pay, private monies, spends

1

2

F

Food and kitchens

2

1

G

Health including physical, mental, social care

21

29

H1

Property within this establishment

37

87

H2

Property during transfer or in another
establishment or location

17

H3

Canteen, facility list, catalogue(s)

7

Not required

I

Sentence management including HDC, ROTL,
parole, release dates, re-categorisation

21

31

J

Staff/prisoner concerns including bullying

17

32

K

Transfers

21

21

31

65

118

Not required

M

Miscellaneous

53

121

Total number of IMB applications

264

566
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Appendix A: Glossary
AAP Activities Allocation Panel
ACCT Assessment, Care in Custody & Teamwork
ADA Additional Days Awarded
AQA Assessment and Qualifications Alliance
ATPR Annual Team Performance Review
BME Black & Minority Ethnic
BDG Business Development Group
CAB Citizens Advice Bureau
CALM Crisis & Aggression Limitation & Management
C&R Control & Restraint
CARATS Counselling, Assessment, Referral, Advice &
Throughcare Scheme
CC Cellular Confinement
CLAIT Computer Literacy and Information Technology
CM Custodial Manager
CNA Certified Normal Accommodation
CPN Community Psychiatric Nurse
CQC Care Quality Commission
CRC Community Rehabilitation Company
CRD Conditional Release Date
CSH Contracted Service Hours
CSRA Cell sharing risk assessment
CSU Care and Separation Unit
DEO Diversity and Equality Officer
DIRF Diversity Incident Reporting Form
DPSM Developing Prison Service Manager
EDR Earliest Date of Release
ERS Early Release Scheme
ESOL English for Speakers of Other Languages
ETS Enhanced Thinking Skills
FN Foreign National
FRS Facilitated Removal Scheme
GOOD Good Order or Discipline
HACRO Herts Association for Care & Resettlement of Offenders
HAWCs Health and Wellbeing Champions
HDC Home Detention Curfew
HMCIP Her Majesty’s Chief Inspector of Prisons
HMPS Her Majesty's Prison Service
IA Independent Adjudicator
IBAD Illicitly Brewed Alcohol Detection
ICAS Independent Complaints Advocacy Service
ICT Information and Communication Technology
IDTS Integrated Drug Treatment Service
IEP Incentives and Earned Privileges
IIP Investors in People
IMB Independent Monitoring Board
IR Intelligence Report
ISPP Indeterminate Sentence of Imprisonment for Public
Protection
IT Information Technology
JLT John Laing Training
KPI/KPT Key Performance Indicator/Target
LINks Local Involvement Networks
LSC Learning & Skills Council
MAPPA Multi-Agency Public Protection Arrangements
MDT Mandatory Drugs Testing
MQPL Measuring the Quality of Prison Life
MSL Minimum Staffing Level

NACRO National Association for Care & Resettlement of
Offenders
NC National Council for IMBs
NCS National Careers Service
NOMS National Offender Management Service
NPS New psychoactive substance (aka Spice)
NVQ National Vocational Qualification
NWOW New Ways of Working
OASys Offender Assessment System
OBP Offending Behaviour Programme
OCA Observation, Classification & Allocations
OI/OP Own Interest/Own Protection
OLASS Offender Learning and Skills Service
OMU Offender Management Unit
Op Cap Operational Capacity
OSG Operational Support Grade
PALS Patient Advisory Liaison Service
PER Prisoner Escort Record
PICTA Prisons Information & Communications Technology
Academy
PIN Personal Identification Number
PO Principal Officer
POA Prison Officers Association
POELT Prison Officer Entry Level Training
PMU Population Management Unit
P-NOMIS Prison-National Offender Management
Information System
PPO Persistent & Prolific Offender
PRRRC Prisoner Race Relations Representative Committee
PRT Prison Reform Trust
PSI/PSO Prison Service Instruction/Order
PSPI Public Sector Prison Industries
RAPt Rehabilitation for Addicted Prisoners Trust
R 45 Prison Rule 45 concerning segregation of prisoners
REAG Race and Equality Action Group
ROTL Release On Temporary Licence
RRMT Race Relations Management Team
SED Sentence Expiry Date
SIN Staff Information Notice
SIPS Safety in Prison Supporters
SIR Security Information Report
SLA Service Level Agreement
SMARG Segregation & Monitoring Review Group
SMART Systematic Monitoring & Analysis of Race Equality
Template
SMT Senior Management Team
SO Supervising Officer
SPDR Staff Performance & Development Review
TOC Time Out of Cell
TOIL Time Off In Lieu
TSP Thinking Skills Programme
UKBA UK Border Agency
VC Virtual Campus
VDT Voluntary Drug Test
VEDS Voluntary Early Departure Scheme
VO Visiting Order
VR Violence Reduction
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