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Sections 1 - 3
1

STATUTORY ROLE OF THE IMB
The Prison Act 1952 requires every prison to be monitored by an independent Board
appointed by the Secretary of State from members of the community in which the prison
or centre is situated.
The Board is specifically charged to:
(1) satisfy itself as to the humane and just treatment of those held in custody within its
prison and the range and adequacy of the programmes preparing them for release.
(2) inform promptly the Secretary of State, or any official to whom he has delegated
authority as it judges appropriate, any concern it has.
(3) report annually to the Secretary of State on how well the prison has met the
standards and requirements placed on it and what impact these have on those in its
custody.
To enable the Board to carry out these duties effectively, its members have right of access
to every prisoner and every part of the prison and also to the prison’s records.

2
2.1

EXECUTIVE SUMMARY
Introduction
This report presents the findings on the Independent Monitoring Board at HMP
Springhill for the period 01/01/2017 – 31/12/2017. Evidence comes from
observations made on visits, scrutiny of records and data, informal contact with
prisoners, staff, and prisoner applications.

2.2

Main judgements

2.2.1 Are prisoners treated fairly?
Prisoners are treated fairly, but the Board remains concerned about the treatment of
men transferred as ‘Lodgers’ to neighbouring HMP Grendon (5.3).
2.2.2 Are prisoners treated humanely?
The Board considers that prisoners are treated humanely except for the state of many
of the accommodation areas which continue to cause concern (7.1, 7.2).
2.2.3 Are prisoners prepared well for their release?
Prisoners are given good opportunities for education, training and employment, and
there is good evidence that levels of purposeful activity while on ROTL (Release on
Temporary Licence) have been sustained over the year (10.1, 10.2). The Board
particularly welcomes the Enabling Environment initiative and its contribution
towards improving a culture of rehabilitation across the camp (11.1, 11.2). There has,
however, been an increase in the number of prisoners absconding over the year and
especially in the last 3 months of the year (4.9): the prison has taken steps to address
the problem (4.9.1 – 4.9.5).
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2.3

Main areas for development

2.3.1 TO THE MINISTER
Will the minister review access to capital grants so that a comprehensive
refurbishment (7.1, 7.2) of the accommodation can be planned for?
2.3.2 TO THE PRISON SERVICE
The requirement for MDT (Mandatory Drug Testing) in this D Cat prison means that
there are not sufficient resources for other forms of testing (e.g.: tests based on
suspicion 4.5) which might help further to improve safety levels in the prison.
2.3.3 TO THE GOVERNOR
The Board would like to see a review of the protocols covering all aspects of the
treatment of Lodgers (5.3.2).
2.4
•
•
•
•

Improvements
The number of men on ROTLs and engaged in purposeful activity has been sustained
over the year following the improvements reported last year, especially in full time
work (10.2).
Working towards an Enabling Environment accreditation and the accompanying
efforts to improve the culture on the camp is a welcome initiative (11.1, 11.2).
Provisions to meet the needs of visitors have been improved (5.1).
Education under the OLASS contract has delivered improvements in allocations and
attendance against planned classes (9.1).

3

DESCRIPTION OF THE PRISON

3.1

HMP Springhill is jointly managed with HMP Grendon (located next door). A single
Independent Monitoring Board monitors both prisons.

3.2

Springhill is an open establishment (Category D) and accommodates up to 335 adult
men. It was the first open prison in the country, and opened in 1953. The “Big House”
was built as a family home in 1872 and used during the Second World War as a base for
MI6 and then Special Operations Executive (SOE). Springhill residents are those who
are considered trustworthy in open conditions, including those coming to the end of
their long sentences as well as those serving shorter sentences. There is no segregation
unit at Springhill.

3.3

One of the primary aims of the prison is rehabilitation and resettlement. All men not
serving a short sentence are encouraged to join a resettlement scheme that allows
them to carry out work for the local community and to seek work experience and fulltime work for the last months of their sentence.

3.4

Men are accommodated in 13 huts. In 10 of the huts, men are mostly two per room.
Each hut has a communal lounge, kitchen, showers and separate toilets. There are 3
huts with 40 single rooms each – these are allocated according to a structured incentive
system. There is a single 16-bed unit, which is dedicated for men with substance
misuse support needs. Office accommodation and Springs restaurant (used by visitors
and staff from Springhill and Grendon) are in the Big House.

3.5

Certain facilities (e.g. the dental suite in Grendon), and an increasing number of staff
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teams e.g. OMU (Offender Management Unit), Business Hub and Security, serve both
prisons. However, Springhill and Grendon cater for different categories of prisoner and
have very different regimes.
3.6

Care UK provides healthcare services under contract with the local healthcare
commissioning body (Health & Justice Commissioning NHS England, Thames Valley
Area Team). Nurse clinics include Wellman, Diabetes, Asthma, Immunisations and a
‘Stop-Smoking Clinic’. There are visiting Podiatry and Physiotherapy services. Mental
Health In-Reach is provided by Barnet MHT. There are Dental (‘Time for Teeth’.)
and Optician services providing regular clinics.

3.7

DART (Drug & Alcohol Recovery Team) is subcontracted by Care UK and delivers
substance misuse treatment services.

3.8

Milton Keynes College provides education services.

3.9

MTCNovo provides resettlement services under contract with the Ministry of Justice. It
operates in Springhill through the Thames Valley Community Rehabilitation Company
(CRC).

3.10 Carillion plc provides maintenance and facilities management services under contract
with Her Majesty's Prison and Probation Service (HMPPS)

Evidence sections 4 – 11
4

SAFETY

4.1

The Board considers the prison to be safe. Apart from the rise in absconds (4.9), all the
indicators show reductions on already low levels from the previous year. HMIP’s (HM
Inspectorate of Prisons) December inspection rated safety as ‘good’.

4.2

ACCTs (Assessment Care in Custody Teamwork): 10 were opened for the year
compared with 9 for 2016. It is a credit to the staff that they are confident enough to
manage ACCTs in open conditions. Some improvement in communication is required
to ensure that reviews are multi-disciplinary.

4.3

Self-harm figures remain low at 1 compared with 2 for the previous year. There were 3
assaults/fights (including a serious assault) in 2017 and 1 use of force for the year.

4.4

Drugs: Finds for the year have fallen by 57% on the previous year and this continues
the trend over the past 3 years. The Board notes that IRs (Intelligence Reports) for
drugs have also fallen by 50% - it is not clear whether drug usage has declined over the
past 12 months, or that the reduction in IRs is linked to the number of drug finds.
There were 37 positive tests.

4.4.1 Throughout the year, intelligence reports (including anonymous notes) indicate an
increase in the usage of Class A drugs and drugs being brought back from ROTL, but
this intelligence has not translated into more finds.
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4.5

The bulk of drugs testing is made up of the required levels of MDT (Mandatory Drug
Testing) which are maintained on a monthly basis. Of the tests requested on suspicion,
just over 50% were carried out. Reasons for actual tests are determined by the
intelligence and resources available to carry out the tests in a timely manner.
Intelligence-led testing is an effective control of drugs and it would be useful to see a
higher proportion of suspicion tests carried out.

4.5.1 There is ongoing discussion about introducing VDT (Voluntary Drug Testing) with men
signing a compact on arrival.
4.6

Phones and SIM card: finds for the year are down 26% on the previous year, with a
total of 48 phones and 10 SIM cards found.

4.7

Alcohol remains a risk and there has been active testing, especially of men returning
from ROTL. In September, staff carried out 400 tests with 6 positives.

4.8

Transfers out: there were 75 for the year which continues the downward trend on
previous years (101 in 2016 and 117 in 2015). Lifers and ISPs (Indeterminate
Sentenced Prisoners) accounted for 21% of all transfers compared with 41% for the
previous year. This trend is at odds with the figures for Lifers/ISPs who make up over
50% of absconds (4.9.3).

4.9

Absconds/failure to return on ROTL: there were 11 absconds and 3 failures to return
over 12 months with 6 absconds in the last 3 months. In 2016 there were 8 absconds
and 1 failure to return. Consistent features of absconders were men:
• in first 6 months of open conditions
• serving long sentences
• who have not been out on ROTL

4.9.1 Earlier in the year, the Community Council (formerly the Prison Council) and safer
custody reps had been working to identify individuals who were showing signs of their
inability to cope in open conditions. Absconders have been interviewed to identify any
common trends. Below are some responses:
• relationship problems / family Issues
• other prisoners being immature / playing silly pranks
• frustration at sentence
• could not face returning to prison after ROTL
• not achieving full time work
• if prison was closer to home, would have absconded sooner
4.9.2 The October Safer Custody meeting (also attended by Safer Custody reps) identified ISP,
low wages, debt, and boredom as contributing factors. Intelligence suggests that bullying
and debt may also play their part.
4.9.3 Of the absconders, over 54% were Lifers or ISPs. These men will have shared rooms
with prisoners on shorter sentences who are released on a regular basis. This may
contribute towards this particular group’s sense of isolation. In November, S Hut was
designated as a Lifer/ISP hut once inductions have been completed on L hut. 6 new
Lifer reps have been established (all Lifers themselves); a Lifers Forum and 2 family
days are being planned for the new year to support these men in the early stages of
their lay down period, which is a minimum of 3 months but for restricted men could be
longer.
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4.9.4 The Community Concern form (introduced in April) and the Personal Officer route
(changed this year so that each hut is allocated its own Personal Officer) do not appear
to be effective channels for communicating with Lifers or ISPs.
4.9.5 Absconds have the potential to affect risk assessment for work for all men, although
this is a difficult message to communicate to those men thinking of absconding.
4.10 As noted (4.3), the level of assaults remains very low. The Board, however, did raise
concerns with management on 2 separate incidents over 3 months in the kitchen about
access and response to radio alarm calls: appropriate action has been taken. The
recently installed cameras, designed to help challenge anti-social dining hall
behaviours, will also help improve safety.
4.11 During a night visit by Board members, some lights on the camp were out but no
serious ‘black holes’ were noted. There is an on-going programme to replace
broken/faulty lights.
4.12 All rota visits include L hut (induction hut) and reports from the new arrivals are
predominantly positive about the process. A revised Induction booklet was introduced
earlier in the year. A ‘bus to bed’ exercise is planned for March 2018 where the Board
will observe what new men experience on their first day from their arrival till going to
bed.
4.12.1 There was an improvement in the Chaplaincy’s record of seeing all new arrivals within
the required time frame. In the first 6 months of the year, 92% were visited compared
with 87% for the previous 6 months.
4.12.2 The prison is using a toolkit to help manage new arrivals who are exposed to debt and
subsequent exploitation. For men arriving without cleared funds, staff can issue
food/smoker’s packs to the value of £15 which can be paid off by the prisoner when
earnings/funds are available.
5

EQUALITY AND FAIRNESS

5.1

Visits: following a Community Council survey, a welcome improvement for visitors has
been the introduction of a prison minibus service between Bicester North train station
and the prison. On arrival, visitors are also now able to use the Grendon Visits Centre
for shelter and toilet facilities. The Springhill hut where visitors are checked in has also
been improved. Visitors are now admitted to the hall in the order they have booked
their visit. Due to the increase in numbers, the prison now supplies food for Friday
visits.

5.1.1 These are all relatively simple steps to deliver with good outcomes for families. In
2018, the area next to Visits will be developed with a woodland walk and garden
together with more child-friendly opportunities.
5.1.2 Some inappropriate behaviour during visits was recorded in September and October
and this was effectively managed.
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5.1.3 The Board noted the disruption on some visits to the children’s play area due to mice
(7.3).
5.2

DIRFs (Discrimination Incident Report Form): a total of 9 were submitted in 2017
which is an indication of low levels of discrimination. To help allay fears of reprisals
(and negative impact on ROTL applications), some work has been done to explain how
DIRFs can be completed and to increase the number of locations of DIRF boxes. The
Board did, however, report some weeks where no forms were available in the Big
House or the Residential Office.

5.2.1 Disability: in September there were 92 men identified with a disability issue. Of these,
4 have mobility issues. A Disability Access Survey identified areas that can be
reasonably adjusted including the induction hut, OMU, reception, healthcare, and
chapel (where men are now escorted in and out of Grendon for services). All other
areas require some work, staff adjustment or a buddy support system (see also 8.5).
These initiatives need to be supported by a written policy, and its implementation will
be monitored by the Board.
5.2.2 There is an ongoing investigation into why disabled men consistently make more
complaints. Analysis by the Diversity and Equality team indicates that although few
complaints are about disability issues, a small number of disabled men make multiple
complaints. Specific measures to support individuals making multiple complaints are to
follow.
5.2.3 Figures for ethnicity do not separate men in Springhill and Grendon. This makes
analysis less effective and solutions less targeted.
5.2.4 BAME (Black Asian Minority Ethnic): there is an ongoing investigation into why black
men are over-represented in adjudications (an issue reflected throughout the criminal
justice system). Specific measures, potentially including training and awareness in
unconscious bias, are to follow.
5.3

Lodgers: there is no segregation unit at Springhill. If men need to be transferred to
closed conditions at short notice (either for their own safety or because there is a
security threat if they remain in open conditions), they may be moved to Grendon and
both prisons refer to these men as Springhill Lodgers.

5.3.1 This year, a total of 25 men were transferred as Lodgers and this is down 60% on the
previous year which is a welcome decrease. Lifers/ISPs made up 36% of Lodgers
(down from 51% in 2016). Nevertheless, the impact the Lodgers have on staff and
residents at Grendon is not insignificant with assaults and mobile finds disrupting the
regime. For some men, their stay at Grendon is only a few days, but one man stayed for
16 weeks, only being employed as a cleaner in the last few weeks of his stay. Although
this man was remarkably sanguine about his time at Grendon, for other men it is
clearly a stressful time being returned to closed conditions with all the uncertainty of
their next move, potential for a re-categorisation, cancelled medical appointments and
property movements between the two prisons.
5.3.2 The Board continues to raise concerns about the lack of an effective protocol governing
all aspects of the men’s welfare, including room clearance from Springhill, stored
property, healthcare, employment and welfare checks at Grendon. Too often the Board
feels that staff at either prison consider it the other prison’s responsibility to sort out
these issues. The Board was advised in July that a new protocol was being created and
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looks forward to seeing that the areas the Board addressed in a review in 2016 are
covered in this revised protocol.
5.4

The Chaplaincy has suffered delays in the appointment process followed by slow
security clearance for sessional Pagan, Spiritualist, and Roman Catholic chaplains.
These delays have adversely affected faith provision, although the Board is not aware
of any complaints from the men.

5.5

Through the year, the Chaplaincy, supported by the kitchen celebrated an impressive
array of multi faith/cultural events, including:
•
•
•
•
•
•
•
•

Pagan festival Beltane
Buddha grove celebration
Passover
Eid
Harvest Festival
Sangha Day
Diwali
Birthday of Guru Nanak

5.5.1 It is encouraging to see that faiths with modest numbers are catered for (e.g.: a
Rastafarian kit for 1 festival meal and Passover for 3 practicing Jews) and all these
events promote appreciation of differing cultures.
5.5.2 Culture: In October, black history was celebrated with events including a play, meals
and steel band. In June there was a travelling community event and meal.
5.5.3 National Canteen List: Following the reissue in January, the Community Council
consulted and then actioned additional items for cultural items.
5.6

Older men: in August there were 24 men over the age of 55 including 5 retired men. In
2017, 60 men over the age of 50 were released. The Board welcomes the opening of an
older persons’ association room for evenings and weekends as a quieter area with
higher backed chairs. There are also more large print books available in the library. The
prison is looking at the possibility of training up a system of ‘buddies’ to support these
men (see also 8.5).

5.7

Pay: men often grumble about rates of pay, especially those not yet working on ROTL.
There was a review in October with a 70p rise on the 2 pay rates to £10.20/£14.20. The
higher rate will be paid to prison drivers and some kitchen workers due to the hours
they work.

5.8

Complaints: 304 were received for the year including 93 which were sent out to other
prisons or to third parties for response. Property and Canteen accounted for 21% and
11% respectively of the total. The Board samples complaints for timely and
appropriate responses and is generally satisfied.

5.9

IEP (Incentives and Earned Privileges): in November, 98% of the men were on enhanced
regime. A total of 58 warnings were issued for the year, of which 67% were issued in the
first 6 months of the year. Warnings are being used effectively to challenge nonattendance at work and education (see 9.1).

Page 9 of 19

6

SEGREGATION/CARE AND SEPARATION UNIT
As noted (3.2) there is no segregation unit at Springhill.

7

ACCOMMODATION

7.1

Previous annual reports have commented on the state of living conditions. The most
recent HMIP report (December 2017) commented that the residential huts were
‘dilapidated and some had decayed to an unacceptable level’.

7.2

Although some improvements have been made to some areas including new showers
in N and Q huts, a significant injection of capital expenditure is required to improve the
overall fabric. A bid has been approved for urgent repair to Y & Z huts where structural
holes and cracks were reported in August, and for new showers to be fitted on all huts
but no time frame is available for these latter repairs to be carried out.

7.2.1 With multiple units to maintain, any service organisation would struggle to keep all in
good order and effect timely repairs. Following a change in the local management by
the service provider, Carillion, there was a marked improvement in service levels from
July.
7.3

Before July, there were some serious delays to repairs. In April, direct corrective action
had to be taken by the Governor over the issue of mice in the kitchen and dining hall.
Some prisoners had complained of seeing mice while eating, and the play area for
visitors children had to be temporally closed due to mouse droppings.

7.4

Some seemingly innocuous repairs, such as replacement shower heads on K and R huts
were brought up by the Community Council but after several months only one of the
huts was repaired. Not only is this a poor outcome for the men on these huts, but it is
demoralizing for members of the Community Council.

7.5

Men have carried out limited redecorating in some huts, painting doors and
woodwork, and have reported to IMB members that they felt more positive about their
accommodation. This work followed on from the resignation of the Carillion painting
supervisor. In October, the Community Council discussed using more of the camp’s
skills to help paint huts: perhaps now with changes to the Carillion contract, better use
can be made of the local workforce and the skills database that has been developed.

7.6

5 huts have had new curtains made and old furniture replaced. A further fabric survey
will be undertaken.

7.7

On-going issues with the underfloor heating at the gym meant that 50 sessions were
cancelled in the period January-March with a further 34 sessions cancelled in
November.

7.8

In the kitchen, faulty equipment (e.g.: the main tilting kettle) has meant that no
porridge, custard, pasta or hot puddings have been provided for some months and it
will remain out of order until it can be replaced on the national asset replacement
system. The plate wash was out of action for several months with no method to
sterilize plates. In April, 56,000 disposable plates were used, and prisoners were
disgruntled about using these.
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7.8.1 Better news has been the long overdue repair to the kitchen floor and the leaking
dining hall roof. The Board will closely monitor welfare outcomes following Carillion’s
bankruptcy.
7.8.2 Despite a succession of equipment failures, the Board has not recorded any food
complaints, and this is a credit to the staff and men feeding a camp on a daily budget of
£2.02 per man. It was encouraging to see large volumes of tomatoes, peppers and
squash being prepped in the kitchen in October – all grown in the prison’s poly tunnels.
7.8.3 The Community Council is involved in food choices: in August the Council agreed to
swop tuna from the weekend menu with a more substantial snack. The Council will
also facilitate a catering survey in early 2018.
7.8.4 In addition to supporting many religious events (5.5) the kitchen has laid on special
meals for black history month and winners of the monthly cleanest hut competition,
and 2 popular bake-off events.
8

HEALTHCARE

8.1

Healthcare submitted a formal complaint to Carillion early in 2017 due to substandard cleaning in the clinic areas by contracted cleaning staff. Complications with
the contract between the prison and Carillion were the cause of these issues and this
was highlighted in the November Infection Control Audit. In December 2017, the
cancellation of some clinics was considered but averted following agreement on
improvements. The IMB will continue to monitor this situation into 2018.

8.2

All health related complaints are now handled by healthcare, but the Board is only able
to monitor complaints that prisoners have authorized the IMB to review on new
complaint forms. There have not been enough numbers of correct forms appropriately
authorized for the Board to make any significant analysis of complaints this year, but
the Board will be able to monitor and report on this next year.

8.3

Social Care assessments are now overseen by Safer Custody (as opposed to
healthcare). These assessments are a combination of an ageing population and
complex health care needs not always associated with an ageing population. From
March, there were 5 referrals.
Although there is now a data base tracking referrals from their original request,
making sure that equipment is installed still requires improved delivery from Carillion:
one prisoner was referred in June, but was still waiting in frustration some 5 months
later with the non-delivery of identified requirements, including grab rails and a
heightened toilet.

8.4

Care UK is reviewing how to support the need for HGV/ DLVA medicals that would
usually be completed privately by a GP.

8.5

There is an ongoing discussion with the local council about how to collaborate and
provide training for men who want help other men with social care needs, i.e, a ‘buddy’
scheme.
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9

EDUCATION AND OTHER ACTIVITIES

9.1

The Board recognises the emphasis that the Governor has placed on education and the
efforts by staff and providers to deliver the improvements which are evident this year.
The December 2017 inspection by HMIP included an OFSTED rating for education of
‘good’. Allocations, efficiency and attendance figures (see key indicators below) are
showing continued improvement over the previous year.

9.1.2 Absences and interruptions indicate more work is required, but staff over the past 12
months have actively been chasing men on unauthorised absences or failing to return
to education. A total of 16 IEP warnings were issued for the year for non-attendance at
work/education, with 11 of those issued in the first 6 months, indicating progress in
the last 6 months.
Key indicators
Allocations against planned
classes
Efficiency against planned
classes
Attendance against planned
classes
Hours of absences
Hours of interruptions
*Excludes Dec 2015

2015/16 2016/17
86%
89%
80%

84%

93%

94%

943
1432*

1448
1624

9.2

The total number of delivered courses for the year has increased from 39 to 53 - with
‘achieved’ increases in all subjects but in particular for employability, vocational, PSD
(Personal Social Development) and ICT (Information and Communications Technology)
courses. Success rates in Functional Skills have improved but English at 84% remains a
little way off the overall year achievement at 97%.

9.3

Comparison of course achievements over 2 academic years:
Area
Employability
Completed
Achieved
Vocational
Completed
Achieved
PSD
Completed
Achieved
Functional Skills
English
Completed
Achieved
Functional Skills
Maths
Completed
Achieved
ICT
Completed

2015/16 2016/17
203
182

294
269

74
72

120
116

334
333

650
650

42
31

55
46

32
26

47
44

108

170
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Achieved
Totals
Completed
Achieved
All courses for year
Completed
Achieved
Success overall

106

169

793
750

1336
1294

886
844
95%

1388
1346
97%

9.4

For distance learning, in December 2017 - 21 men were on OU (Open University)
courses. Other providers (NEC, Stonebridge, Institute of Counselling, A3 Training,
Fitness HQ) have provided courses for 5 men, and courses from Hinckley for 29 men.
Oxford Brookes offers 10 free spaces per year and all were taken up. The prison
considers these to be ‘out of scope’ (i.e. not part of the OLASS contract) in terms of
recording achievements and see the prison’s role as helping to arrange access for the
courses as part of the men’s resettlement journey. X hut is designated to provide support
for distance learners with access to computers.

9.5

The gym and gardens departments have also run employment courses including:
• NPTC (National Proficiency Tests Council) Level 2 awards in Pedestrian Operated
Mowers.
• NPTC Level 2 awards in Brushcutters and Strimmers.
• Open Awards Entry level 3 Unit Recognise, use and care of horticultural tools
• Level 1 Fitness Planning
• Level 1 Taking part in Sport

9.6

Challenges/improvements:
• The carpentry tutor vacancy was filled after 12 months delay, and the revamped
workshop is now in use.
• Mandatory assessments now have to be completed on release as well as on arrival
and there has been some resistance from the men. In October, none of the men on
their exit tests scored higher than their entry point. Men in full time
work/education were not attending. There is therefore currently no published data
to chart men’s accurate progression from arrival to release (see also 11.9).
• It would help transparency if all educational achievements could be aggregated
across the prison in a single report.

9.7

Library: after a period of unpredictable opening hours earlier in the year, the library is
now open 22 hours a week. Opening times are posted once a week around camp.
Opening hours include lunch times and tea breaks and an evening slot at least 2 nights
a week to serve men on ROTL. Men can withdraw 10 books and 4 DVDs. 30 men have
completed the Six Book Challenge.

9.7.1. In March, there was a stock of 10 DVDs. In December the stock was over 1,000 but this
has since been reduced following the HMIP report.
9.7.2 In December, 1,450 items were borrowed of which 100 were reading materials. Twice
weekly attendance at the library is 32% of the prison for under 50 year olds and 44%
for men over 50.
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10

EDUCATION AND OTHER ACTIVITIES

10.1 The prison aims to maintain 20% of the population out on ROTLs covering
employment, training and education. This is considered to be the level which,
excluding other men on RDR (Resettlement Day Release), ROR (Resettlement
Overnight Release), will allow for the effective management of the camp in the kitchen,
education, farms, garden and waste management. In June 17% of men were on
purposeful activity compared with 19% in December.
10.2 Last year, the Board reported on a welcome growth in purposeful activity which
started off from a low base. In 2017 these higher levels of purposeful activity have
been sustained over a longer period. In 2016, the average month included 309 days
spent in full time work compared with 655 days in 2017. Education numbers for men
on ROTL have dropped a little this year as more men have worked on distance
learning.

2017
Total number of men on purposeful activity

900
800
700
600
500
400
300
200
100
0
Jan

Feb

Community Work

Mar

Apr

Drivers

May

June

July

Full Time Work

Aug

Sep

Training

Oct

Nov

Dec

Education

(The above figures count the same men going out each day)
10.3 Over the full year there have been some good contacts made with companies familiar
with the prison as well as with new businesses. This has broadened the range of
opportunities for training and paid work, and potentially for employment on release.
10.4 Activities hub have organised 2 employment events, the most recent in November with
23 partners and 140 men attending the day. Companies who already employ men told
Board members that men are well prepared, have the right work ethic and have good
attendance records.
10.5 Managing these opportunities has proved a challenge for staffing levels throughout the
year, but the outcomes for the men have been impressive. A wider challenge is the
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competing calls from multiple departments for men’s time, and how to allocate this
efficiently and meet individuals’ resettlement needs. ‘Sequencing’ is handled by
Activities and there have been improvements over 12 months. Effective sequencing is
crucial, but it still requires the men to be in the right frame of mind to get the best out
of these opportunities.
11

RESETTLEMENT PREPARATION

11.1 The prison has been working through the year to achieve an ‘Enabling Environment’
accreditation, with results expected early in 2018. 10 standards are measured
including: belonging, boundaries, communication, development, involvement, safety,
structure, empowerment, leadership, and openness.
11.2 These elements all form part of the rehabilitative culture that is a feature of many of
the initiatives that have been developed over the past 12 months, including
improvements to the fabric and atmosphere on camp:
•
•
•
•
•
•

Signage across the camp to be improved
A refurbishment programme for replacing chairs and curtains in the huts
Hut names to be changed from letters to people with historical connection with the
camp
Cleanest hut competition
Changing pictures around the camp and board room celebrating current
achievements of residents rather than historical events
Art from the Drawing Connections project in the form of a vertical garden in the
visits area

11.2.1 A rehabilitative culture is recognised as being a two way interaction between staff and
men. Officers have been trained in 5 minute interventions. The Board welcomes these
positive developments and looks forward to seeing a more consistent change in culture
across the camp on the part of some men and some officers. The Board still finds
evidence from prisoner complaints, applications and adjudications, of occasions where
a more positive initial contact or conversation might have averted subsequent
escalations or further reinforcing of negative attitudes for some prisoners. Prison
processes are not designed to intervene and/or defuse these attitudes at an early stage
but a culture of rehabilitation can assist in this regard. The Board would like to see this
drive for culture change extend beyond front line officers and include all contact points
within the prison.
11.3 The Community Council (formerly known as the Prison Council) has discussed the lack
of down time activities available at the prison. Part of the problem is a shifting
population and finding men prepared to organise events themselves as opposed to
having them laid on for them by prison staff. There have been some very positive
contributions including two very successful bake-offs: a quiz night, a film night, book
club and a debating society are being planned.
11.3.1 The Community Council is now chaired by the Deputy Governor, with each hut
represented at the meeting to discuss 5 points per month agreed at an earlier
collective hut meeting. Attendance on some months from the men has been low and it
is not clear that the items discussed are always democratically discussed beforehand
or effectively communicated back to the huts. The Board has suggested that there
might be more buy-in from the men if there was a joint prisoner/staff chair.
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11.3.2 There have nevertheless been some effective initiatives that have helped the whole
camp and contributed to the culture of rehabilitation, including:
•
•
•
•
•
•
•

A review of cultural items on the canteen
A mini bus to collect visitors from Bicester North and Bicester Village
Family members can now set up accounts with local newsagent
Additional microwaves for huts and toasters in the dining hall and pack meals at
weekends
Canteen is now distributed from the Board room
Activities drop-in times have been altered
Communication between OMU and Activities is being addressed

11.4 A monthly celebration event now takes place to recognise individuals’ progress in
qualifications, approval of ROTL or ending a sentence.
11.5 Communicating all this via a prison newsletter ‘Springboard’ is planned, and this will
provide another platform for the men to showcase their creative writing in stories or
verse.
11.6 Personal officers are allocated by hut. The Board, however, quite often speaks to men
who do not know their Personal Officer and are more likely to know and interact with
their Offender Supervisor.
11.7 OASYs (Offender Assessment System): men are not being delayed from getting out on
ROTLs because of any delays to updating OASYs reports, but the current reporting on
delays is unnecessarily complicated. This is now being improved to include sentence
planning reviews which will improve transparency and oversight.
11.8 Monitoring some of the key pathway needs as delivered or recorded by the CRC, the
Board reports on the following:
11.8.1 Accommodation outcomes:
Type
Family Friends
Permanent independent
housing
Tenant
Approved premises
Supported housing
Bail house
Boat/Caravan
Transient/temporary
No fixed abode

Men released in
2017
236
38
4
3
3
34
9
3
2

The overwhelming majority of men (82%) on release went to accommodation described
as family and friends or permanent independent housing. 5 men (1%) went to no fixed
abode or transient/temporary accommodation.
11.8.2 Employment outcomes:
Type
Full time employed

Men released in 2017
180
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Full time > 16 hours per week
Full time self employed
Part time self employed
Unemployed on benefit
Unemployed not on benefit
Carer
Retired

4
36
4
46
32
4
8

On release, 224 men (71% of all releases) were reported to be in some form of
employment, with the majority of those men going to full time employment compared
with 53% of all releases last year. In 2017, 78 (25%) men released were unemployed.
11.8.3 Education outcomes:
Numeracy level Men released 2017
P1
8
P2
14
P3
40
Level 1
148
Level 2
142
Literacy level
P1
P2
P3
Level 1
Level 2
Level 3

Men released 2017
6
24
42
124
402
14

11.9 As noted (9.6), getting the men to perform their mandatory assessments in functional
skills is a challenge. In October, of the 21 men released, only one man demonstrated
progression in numeracy and 5 in literacy. These figures do not effectively measure
any progression based on actual certificates awarded.
11.10 Before release, men are encouraged to attend the ‘Getting It Right Programme’ to
support their resettlement needs. 84 men attended for the period April – December. Of
all the pathway needs, Finance, benefit and debt interventions was the highest at 22%.
11.11 CRC has facilitated appointment/completion of 126 bank accounts and 90 Experian
(credit checks) appointments.
11.12 61 men have accessed the Virtual Campus.
11.13 A discharge board has been established to check on the men’s progress prior to
release. This is a welcome initiative to pull many departments together but the board
struggles to get all departments involved to provide up to date information to allow for
effective analysis: this is being addressed.
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3

Section – Work of Board

BOARD STATISTICS
Recommended Complement of Board Members

15

Number of trained Board members at the start of the reporting period

7

Number of trained Board members at the end of the reporting period

7

(includes 2 members leaving, 2 new members joining the board and fully
trained and 3 appointees still completing their training)

Total number of visits to the Establishment

103

Total number of segregation reviews attended

N/A
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Section - Applications
Code

Subject

A

2016

2017

Accommodation

4

8

B

Adjudications

4

5

C

Equality & Diversity (inc religion)

1

0

D

Education/employment/training inc IEP

1

2

E1

Family/visits inc mail & phone

0

0

E2

Finance/pay

2

1

F

Food/kitchen related

0

0

G

Health related

6

6

H1

Property (within current establishment)

1

2

H2

2

1

H3

Property (during transfer/in another
establishment)
Canteen, facilities, Catalogue shopping, Argos

0

0

I

Sentence related (inc. HDC, ROTL, parole, release

6

7

3

4*

K

Staff/prisoner/detainee concerns inc bullying
*includes 1 at another prison
Transfers

1

0

L

Miscellaneous

3

1

34

37

dates, re- cat etc.)
J

TOTAL NUMBER OF IMB APPLICATIONS

Dr Rob F. Wondrak
Chair IMB Grendon & Springhill
January 2018.
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