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1 STATUTORY ROLE OF THE IMB
The Prison Act 1952 requires every prison to be monitored by an independent Board
appointed by the Secretary of State from members of the community in which the prison or
centre is situated.
The Board is specifically charged to:
(1) satisfy itself as to the humane and just treatment of those held in custody within its prison
and the range and adequacy of the programmes preparing them for release.
(2) inform promptly the Secretary of State, or any official to whom he has delegated authority
as it judges appropriate, any concern it has.
(3) report annually to the Secretary of State on how well the prison has met the
standards and requirements placed on it and what impact these have on those in its
custody.
To enable the Board to carry out these duties effectively, its members have right of access to
every prisoner and every part of the prison and also to the prison’s records.
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2. EXECUTIVE SUMMARY
2.1 The major challenge faced by HMP Dartmoor this year has been staff shortage. The prison
has been held back from recruiting new staff by Government initiatives to prioritise identified
prisons, and staff numbers have continued to fall through retirement, promotion elsewhere and
secondment. The Board has been alarmed at the escalating restrictions on the prisoners'
regime, resulting in long periods of prisoners being locked in their cells, and has been
concerned at the consequent loss of exercise and other basic rights such as the opportunity to
shower and to make phone calls. The Board noted that a new regime had been carefully planned
to alleviate some of the staff shortages and introduce some predictability to time in cells.
However, during the summer, with staff holidays, there was, as expected, a critical time, with
very frequent curtailment of regime for prisoners, and some staff leave having to be cancelled
in order to manage. The Board commends the strong and reasonable leadership of the prison
throughout this trying period, and recognises that this has been difficult for all the staff, but
notes this as having a significant negative impact on the prisoners.
2.2 The Board is pleased to observe that welcome developments have continued despite these
setbacks. HMP Dartmoor has operated all year at almost full capacity. The Board commends the
innovative work being developed in conjunction with The Centre for Peaceful Solutions to
increase the use of mediation as a conflict resolution tool. The Board was impressed by the
inspirational speaker invited to introduce the subject to both prisoners and staff promoting the
need for open discussion about personal difficulties. Members of the Board visited the very well
attended Voluntary Sector Forum which was held to inform prisoners of what is available in the
prison. The Board welcomes the continuation of celebratory visits arranged for families to view
prisoners' work and see the awarding of certificates of completion. A collaboration between
professional musicians and prisoners produced an impressive performance of the opera
'Carmen'. Prisoners have told Board members how much they enjoyed being involved in this
project. The Board notes and welcomes an emphasis being fostered on a community culture.
2.3 The Board, however, has again been disappointed by the lack of capital investment in the
buildings this year. The prison submitted eleven bids for projects, including one based on an
estimate by Carillion for security cameras in all corridors, the Healthcare waiting room and the
kitchen. This was the only bid granted, but the Board has been told that Carillion inexplicably
seems to have made a mistake in their estimate, leaving the prison to find a further amount in
order to complete this important work.
2.4 Areas of concern this year monitored by the Board are:
◦ The serious effect on prisoners caused by the long period of staff shortage. This has affected
time in cell, attendance at work, access to exercise, showers and telephone calls to family
and also allowed less interaction between staff and prisoners. (2.1; 4.4; 4.5; 5.7; 5.8; 6.4; 9.1)
◦ The increasing levels of self-harm in particular during the last two months of the IMB
reporting year. (4.4)
◦ The increasing numbers of Assessment Care in Custody Teamwork documents (ACCTs)
opened. In addition, the Board is aware of regular arrivals from other prisons of prisoners
on open ACCTs. (4.4)
◦ As reported before in several previous Annual Reports, there have been continuing
problems with loss of property, largely in transport from other prisons. (7.4)
◦ Also reported previously, the Board has noted again this year, lengthy delays, expensive and
inefficient service provided by Carillion. (2.3; 5.5; 7.6)
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◦ The Board again notes with concern the increasing drain on staffing required to escort the
burgeoning elderly population to outpatients’ appointments, and to bed watching those
admitted to hospital. (8.4)
◦ The Board is aware of the difficulties incurred in transferring prisoners to Category D
prisons, Resettlement prisons or suitable accommodation outside the prison. The Board
notes once again that the Offender Management Unit continues to work under extreme
pressure. (10.1; 10.4)
◦ As reported in last year’s Annual Report, the Board notes again this year the continuing
arrival of prisoners from other prisons with an incomplete Offender Assessment System
(OASYs). (10.3)
◦ The Board continues to observe the difficulties caused by the import of illegal substances,
tobacco and new psychoactive substances. (6.3; 7.5)
◦ The Board continues to be concerned that HMP Dartmoor still has not been offered the
required Sex Offender Treatment Programmes for offenders to address their offending
behaviour and complete their sentence plans. There remains a lack of prison places on these
programmes elsewhere, and the increase in the sex offender population and the removal of
these programmes from HMP Dartmoor has left too many prisoners without proper
provision. (10.4)
Main judgements
Are prisoners treated fairly?
Overall prisoners are treated fairly, with dignity and are respected as individuals.
Are prisoners treated humanely?
The prison has a positive emphasis on humane treatment but difficulties, already detailed
earlier, have been caused this year through staff shortages.
Are prisoners prepared well for their release?
Within the limited resources available to this prison, staff try very hard to give prisoners some
preparation for their release but the prison is not designated with a resettlement category and
this therefore precludes the full complement of programmes available in the resettlement
prisons.

Main Areas for Development
TO THE MINISTER
(1) Will the Minister review the decision to remove the resettlement category from this prison
in view of the difficulties experienced in moving prisoners to resettlement prisons? (10.2; 10.4)
(2) Many Independent Monitoring Boards (including the IMB at HMP Dartmoor) have been told
that GeoAmey transport vans are too small to carry all the prisoners' possessions, and this has
been cited as a reason for so much property being left behind and lost. Why has this situation
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been allowed to continue for so long? (7.4)
(3) Will the Minister restore the Sex Offender Treatment Programmes to HMP Dartmoor? As a
training prison with a rising population of sex offenders this would be a valuable addition to
prisoners' rehabilitation. (10.4)
TO THE PRISON SERVICE
(1) Following serious delays in this prison, can HMPPS guarantee that prisoners who satisfy the
Parole Board will be able to leave prison without undue delay? (10.4)
(2) What changes does HMPPS intend to make in order to ensure that every prisoner has funded
access to the full range of resettlement provision? (10.4)
TO THE GOVERNOR
(1) When can the interim core day be restored to the original core day? (2.1)
(2) When do you expect to receive the completed review of offender management from HMPPS?
(10.1)
Improvements
The Board welcomes the moves towards Fox Tor being a social care wing, however capital
investment is required to improve its function. (5.4)
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3. DESCRIPTION OF THE PRISON
3.1 HMP Dartmoor is a Category C training prison for up to 640 adult male prisoners. The prison
is situated in Princetown on the western edge of Dartmoor National Park, eight miles from
Tavistock and sixteen miles from Plymouth (the nearest main-line railway station). Access is
difficult with very limited public transport. The local environment is harsh and can be
particularly bleak in the winter months. The prison comprises six residential wings (known in
HMP Dartmoor as tors), a care and separation unit (CSU), healthcare suite, chapel and education
facilities and workshops. In addition, there is a large gymnasium, a well-equipped kitchen and
other facilities to support the life of the prison. A fully-integrated smoke-free regime is in
operation: all wings are integrated and accommodate main and vulnerable prisoners. The
prison and prisoners are supported by a number of contractors and charities, either working in
the prison or visiting on a regular basis.
3.2 The buildings are leased from the Duchy of Cornwall and the Prison Service is responsible
for their upkeep. Many of them are old, prone to damp, and asbestos continues to be an issue in
certain places. There are, however, very well-maintained and attractive garden areas. The
prison is one of the major employers in the town alongside agriculture, tourism and a small
brewery. Employment opportunities in the local area for prisoners on release are, however,
limited.
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4. SAFETY
4.1 The Board has observed significant efforts aimed at making the prison safer. For example,
there has been regular training on the ACCT process, staff continue to be given regular ‘bite
sized’ learning through emails to re-enforce good practice and there is a focus on supporting
prisoners at risk of harm. The Board commends the prison for having a well-run set of support
processes including Listeners, Samaritan support, Chaplaincy, the Insider system of first night
support and the provision of distraction kits. The Regional Safer Custody Lead has been
working with the prison to improve support for those under thirty.
4.2 There are monthly multidisciplinary meetings to monitor safety. These meetings are well
attended by prison management and frequently attended by the Governor or Deputy Governor.
Data is presented and discussed on many aspects of Safer Custody and appropriate actions
identified and carried forward. Prisoner Safer Custody representatives from each wing are
invited to attend part of the meeting to raise issues, although the Board is concerned that these
important contributions have been much reduced over the last three months of the reporting
year. Also in attendance are representatives from the Samaritans and the Listener programme.
4.3 The Board notes that there have been five deaths in custody during the year. All
recommendations from police and PPO investigations are promptly acted on.
4.4 This year Dartmoor has continued to have a lower level of violent incidents than the
comparator prisons it measures itself against in the South West. However, the Board notes with
concern that the number of instances of self-harm and ACCT plans have increased and are still
increasing on a rolling three-month basis. For example, self-harm increased from 9 incidents
per month average from January to March 2017 to 29 on average from June to August 2017. On
a similar basis, the opening of ACCT plans increased from 17 to 28. Compared to comparator
prisons, the prison had the highest level of reported deliberate self-harm in August 2017. The
Board notes that prisoners have spent more time locked up under split and red regimes in the
last six months.
4.5 Although reported bullying levels also remain low, the Board is concerned, based on its
discussions with prisoners including those in the CSU, and whilst completing applications, that
bullying levels are under-reported. The Violence Reduction support process to support victims
of bullying appears rarely used. This issue is recognised by management. The pr4.1 The Board
has observed significant efforts aimed at making the prison safer. For example, there has been
regular training on the ACCT process, staff continue to be given regular ‘bite sized’ learning
through emails to re-enforce good practice and there is a focus on supporting prisoners at risk
of harm. The Board commends the prison for having a well-run set of support processes
including Listeners, Samaritan support, Chaplaincy, the Insider system of first night support and
the provision of distraction kits. The Regional Safer Custody Lead has been working with the
prison to improve support for those under thirty.
The prison works hard to isolate and challenge the behaviours of alleged bullies, removing them
from the establishment if needed. The Board welcomes that the prison embarked this year on
important ground-breaking work supported by The Centre for Peaceful Solutions, on
restoratison works hard to isolate and challenge the behaviours of alleged bullies, removing
them from the establishment if needed. The Board welcomes that the prison embarked this year
on important ground-breaking work supported by The Centre for Peaceful Solutions, on
restorative justice, but regrets this has been interrupted by a lack of staff for supervision.
Nevertheless, staff and eighteen prisoners have been trained as mediators.
4.6 With a growing number of older prisoners, the prison has had to deal with the safety issues
that reduced mobility can bring. Personal alarms are used in cells overnight where appropriate
and an effective system of pairing prisoners with buddies is in operation.
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4.7 The Board notes, largely following promotions, the almost total changes to the personnel on
the small central team having oversight of Safer Custody. Accordingly, staff have had to act up
to higher grades reducing the experience of the middle management. The Board notes that this
places additional strain on senior management.

5. EQUALITY AND FAIRNESS
5.1 The Board commends the prison’s continuing moves to develop support systems for
minority groups. Transgender prisoners are treated with respect and their needs recognized.
The ‘Care and Management of Transgender Prisoners’ policy, developed by the designated
Transgender Manager, is also to be commended. Managers and staff have shown personal
commitment to equality, empathy and understanding, handling effectively some sensitive
management difficulties in the care of transgender prisoners.
5.2 Prisoners with a learning disability are monitored by a learning disability nurse who visits
the prison bi-weekly, seeing each prisoner on her list. These prisoners have an annual health
check and their progress is monitored. The Board welcomes the fact that the prison is alert to
the need to protect this group from exploitation.
5.3 Foreign National prisoners who have difficulty communicating in English are allocated a
buddy to assist them. The Librarian has been very helpful in sourcing books for individuals in
their first language.
5.4 The Board notes that almost one third of the prison’s population has a declared disability.
In addition, one third are considered elderly. Wings have over 50s representatives who meet
regularly. Whilst the Board recognises the moves made to locate prisoners with physical
disabilities on the ground floor of wings, many in Fox Tor which is a smaller wing, further work
needs to be undertaken to create a fully- functioning and much needed social care wing. The
Board recognises that grab rails, raised toilet seats and seating outside the cells at appropriate
height and support have been provided, but wheelchairs and some mobility aids cannot be
taken in to cells as the doors are too narrow, so have to be left outside. The visiting Occupational
Therapist spends the majority of her time on Fox Tor, where the need is greatest.
5.5 The Board welcomes the replacement of the wheelchair stair lift which was installed in
April. The ramp into Fox Tor exercise yard which was expected to be installed in June, has not
materialized; there has been a further disappointing delay due to mistakes by Carillion.
Disappointingly, also, the block of three seats for those with mobility problems placed at the
bottom of the stairs to the medical hatches, has been reduced to two for several months,
following damage. The Board finds that Carillion explained that the structure was made safe,
but not repaired, as there were cost implications.
5.6 The Chaplaincy has benefitted from the occasional input from a sessional Muslim chaplain
who is a student, training in Plymouth. The Board regrets that the search for a full time Imam
has been ongoing now for several years but is hopeful that an Imam will be appointed to the
full-time post soon. No permanent solution has been found for disabled access into the Chapel,
but as an interim measure the staff are going to use evacuation chairs. The Board commends
the Chaplaincy and officers who supported the excellent collaboration between prisoners and
professional musicians to produce the opera 'Carmen' which was performed in the Chapel.
5.7 The Diversity Centre continues to offer meaningful and useful work for the elderly or
disabled. Work includes a wheelchair repair workshop, preparation of goods to sell in the
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prison museum, refurbishment of garden tools for the community and the packaging of
breakfast packs for the whole prison. The Diversity Centre is the only workshop in the prison
supervised by an officer and therefore the Board is seriously concerned that due to staff
shortages, the centre has been frequently closed. When it has been open, the Board has
welcomed the efforts made to make the outside area more accessible to prisoners by the
provision of benches and garden chairs.
5.8 The Board has been concerned at the lengthy periods of regime limitation resulting in
prisoners being locked up for long periods of time, and the possibly permanent affect this may
have on those with restricted mobility. During some periods of staff shortage, the Board
seriously regrets that it has not been possible to offer wings access to such basics as exercise,
showers and telephones.
5.9 Equality is overseen at the Equality Action Team meetings. The Board notes that these have
been infrequent this reporting year; the last meeting was held in April.

6. SEGREGATION/CARE AND SEPARATION UNIT
6.1 The Care and Separation Unit (CSU) has been extremely busy all year and staff have often
been working under extreme duress. When staffing allows experienced CSU staff to operate the
unit, the Board has observed good working practice, but there have been occasions where staff
unfamiliar with CSU procedures have been rostered and this has resulted in less effective
working practice, often to the frustration of the experienced officers. Despite this, the team have
worked hard to engage with prisoners, encouraging them to modify their behaviour. The Board
has witnessed, for example, efforts by the staff to recover missing property, to arrange for work
certificates to be put in prisoner’s property, to offer distraction kits for the anxious or depressed
and to arrange phone calls home at convenient times for caller and recipient.
6.2 The fabric of the cells has been improved; cells are clean and regularly repainted and screens
have been erected beside the in-cell toilets. The Board welcomes the installation of CCTV
coverage in the unit.
6.3 The Board has noted that Adjudications have remained high with a spike in March, the
majority of offences due to the misuse of Psychoactive substances or smoking related. The
Independent Adjudicator (IA) had to make three visits in March, instead of the usual one or two,
and has continued to support the firm line taken by management, awarding an extra 5588 days
during this reporting year. The Board welcomes the use of sensitive sentencing where
appropriate, when deferred sentencing has been used to offer an incentive to a prisoner to
change track.
6.4 The Board was extremely concerned during March when a very difficult group of prisoners
was placed in CSU, while the prison also started to feel the impact of increasing staff shortages.
This resulted in the CSU being at times manned either by a single member of staff, or by
inexperienced staff resulting in unacceptably high stress levels for staff in the unit, with
increased paperwork load, coupled with dealing with cell damage and flooding caused by
difficult residents.
6.5 Despite these difficulties, the Board concludes that the unit is organized and efficient, and
many prisoners tell Board members that they feel well supported and fairly treated whilst
staying there.
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7. ACCOMMODATION
7.1 The Board is pleased to report that despite its age, HMP Dartmoor has again maintained a
high standard of cleanliness and tidiness throughout the year in both internal and external
areas. The gardens continue to be well-stocked and well maintained by the dedicated gardens
team. The buildings are still prone to problems of draughts, damp, and asbestos (the museum
was closed for several weeks due to asbestos problems), with at present four cells closed off
and considered unusable due to water penetration. Heating is generally effective but the granite
buildings take time to heat up and cool down, leading to occasional complaints.
7.2 The cell accommodation can be described as generally fit for purpose, but many cells
present a rather shabby appearance. Part of the problem is old furniture and fittings, but capital
investment for improvement is also in short supply. The residential wings are well maintained,
despite the challenges caused by the age and location of the prison. Since last year, the promised
improvements have not been made to the food servery on Granite Tor. The Board believes that
a protective screen installed to prevent contamination from the landings above is neither an
adequate nor a permanent solution to a less than adequate situation, but a £40,000 capital grant
application to construct a much-needed proper servery was turned down. A further application
has been submitted. The Board has surveyed all shower areas during the year and despite one
or two instances of poor maintenance, they can be seen as adequate. The privacy afforded by
East Tor showers has been improved with plastic curtains as an interim measure; however, the
installation of proper screens is still “on hold”.
7.3 Board members have regularly visited the kitchen and have reported on problems of
equipment failure, difficulties with recruitment (mainly due to increased security
requirements), and occasional rainwater ingress. Kitchen staff should be highly commended for
the way they have dealt with these challenges whilst maintaining a very high standard of meal
delivery to the prison. Board members have regularly observed positive comments from
prisoners regarding the quality of meals and the portion sizes, and in the reporting year only
three applications were received by the Board complaining about food.
7.4 Loss of prisoners’ property (within the prison and between prisons) continues to provide
more reasons for complaints to the Board than any other topic – 55 applications in the reporting
year. Some steps have been taken within the prison. A new team has been created with a view
to improving performance within the Reception area. The Board notes that steps are in hand to
improve property cards, and thefts of property from cells have been reduced by providing
prisoners with photo identity cards which they can put in their cell windows to improve
security. Regarding the enduring problem of property losses during prison transfers, part of
the difficulty for prisoners is that they are limited to three bags of property travelling with them
– anything more must be left behind. This has been a recurring subject in many preceding
Annual Reports, and once again the Board finds it necessary to report that communications with
other prisons regarding lost property is often slow and frustrating and that complaints to the
Prison Ombudsman are frequent.
7.5 The Board notes that the “smoke-free” policy for Dartmoor is now firmly established as part
of the prison regime. However, occasionally prisoners transferring into Dartmoor complain –
either that they have not been told, or that they must wait several days for nicotine “patches” or
other aids to stop smoking. The illicit import and use of Psychoactive substances on wings has
been prevalent once again, especially in the earlier part of the year, and this continues to give
the Board great cause for concern.
7.6 The Board is aware that the maintenance contract with Carillion is an ongoing source of
frustration, although prison staff have had to learn how to work with what seems to be a
cumbersome and often very expensive arrangement. The Board has been concerned about the
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frequent breakdown of kitchen equipment, and the length of time taken to achieve a repair or
replacement. For example, a defective freezer door was reported in March and at the end of the
reporting year is still awaiting replacement.

8. HEALTHCARE
8.1 The Board is concerned that a change of provider last April of Healthcare services to Care
UK has taken some time to operate effectively. A regional manager in a caretaker role has only
just been replaced at the end of this reporting period by a manager with a healthcare
background, and support for managers in HMP Dartmoor’s Healthcare from Care UK has felt
limited. Access to the NHS supply chain was only enabled for some staff some five months into
the contract at the beginning of September. Contact with Care UK can only be made by email.
8.2 The Board has been seriously concerned to hear of the difficulties experienced with the new
subcontractor engaged by Care UK for dentistry, Time for Teeth. This caused difficulties with
the repair of equipment. Contractually, Healthcare equipment had never been included in
Carillion’s Asset List, and although the prison agreed to pay for the repair of an essential piece
of dental equipment, arrangements for this were left for nursing managers to source. The Board
has been made aware that Time for Teeth were unhelpful, that dentistry procedures could not
be carried out and that the waiting list has therefore grown. The Board was seriously concerned
to hear that Time for Teeth had not as yet agreed to provide any extra sessions to help reduce
the waiting list.
8.3 The Board is concerned that during the year staff shortages in Healthcare have been an
issue. For example, Healthcare were without administration support for a month and without a
pharmacy technician for two months, the latter resulting in much extra work for nurses. There
have been periods when, if managers had not intervened by taking clinics, there would not have
been enough nursing staff to run a safe shift. The Board regrets that apparently there are staff
waiting to join the team but Shared Services are taking up to six months to vet them. In spite of
staff shortages, Healthcare staff were only absent from 4 of the Segregation Reviews the IMB
attended.
8.4 Once again, the Board reports that the increasing number of elderly prisoners with complex
health problems causes difficulties for Healthcare and for the prison. The prison offers support
by providing escorts required to take prisoners to hospital appointments, but the large number
needed in some weeks can exceed by five times the number profiled for Healthcare. Bed
watches for hospital stays are also increasing. The Board accordingly regrets that this often
results in regime loss, taking prison staff from other areas such as wings.
8.5 The smoke free policy continues to be an ongoing challenge to Healthcare staff, as prisoners
have continued to arrive from prisons which are still allowing smoking. Some prisoners have
found the no smoking restriction extremely challenging, despite the support offered and the
single course of nicotine patches available. The Board notes that, while the Healthcare staff fully
agree with the decision to go smoke free, the implementation of this ban has resulted in damage
to relationships with patients.
8.6 Mental Health has been subcontracted by Care UK to the Devon Partnership Trust. This has
provided more opportunities and easier local access for training. The Board welcomes the fact
that the Mental Health team is now fully staffed and feels more supported and supervised. There
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are three psychiatrists on the team providing a weekly session. An assistant Psychologist and a
Social Worker also have joined and there is a rolling programme of Anxiety and Depression
groups, Art and Crafts and Making Art from Scrap Materials. Despite this, the Board is
concerned to note that the number of ACCTs has risen quite dramatically in the last six months.
Some of this must be due to the significant number of prisoners transferred into HMP Dartmoor
on an open ACCT.
8.7 The Board commends the introduction in September of Multi Professional Complex Care
Case Conferences attended by nursing staff, doctor, psychiatrist and Substance Misuse Services,
where difficult cases are discussed in order to improve case management, and bring services
together.

9. EDUCATION, WORK and TRAINING
9.1 Attendance figures for Education courses have remained high throughout the year except
when there have been wing closures due to staff pressures. The Board regrets, however, that
once again, throughout the year, weekly rota reports have regularly noted significant numbers
of prisoners remaining on the wings during the working day, sometimes as much as a third or
even a half of the number of prisoners on a wing. Employment opportunities have been
hampered by the untimely and sudden closure of the Call Centre, the continuing inability
sometimes to appoint instructors, and the difficulty of replacing instructors when they are sick
or absent. The Board continues to find that working time available on Fridays is often limited
to a half day, both in workshops and in education. This has added even more in-cell time for
prisoners over weekends which, during much of the year, have been subject to lengthy weekend
closure periods when prisoners have also been behind their doors due to staff shortages.
9.2 The Head of Learning and Skills works effectively and with seemingly tireless enthusiasm,
liaising closely with the manager for Weston College and the Industries Manager to promote
opportunities in Education and Industries for prisoners. Quality Improvement Meetings have
been held throughout the year, partly in response to the last Ofsted Inspection, where these had
been found wanting. A more recent Ofsted inspection has recorded a ‘Good’ outcome for which
all concerned should be congratulated. Rota reports during the year have looked at classes and
at workshops and, almost universally, have found that where these have been operating,
prisoners have been usefully employed. In conversations with prisoners in their workplaces,
the Board has discovered many prisoners very willing to demonstrate and celebrate their
improving skills, their achievements and the benefits they have experienced.
9.3 The continuance of the very welcome Family Days when relatives are invited into some
workshops to see their relative's work and view the awarding of certificates is to be greatly
welcomed. The Board would also like to commend the introduction of an 'Outside In’ day when
a large number of external partners and charities held an advice/information sharing fair in the
gym for prisoners. The Board also notes the work that has gone on once again to discuss with
prisoners who are not in work or education what barriers to learning and employment are
preventing them from engaging. The gardens and ground works working parties have
continued to maintain the gardens within the prison to an extremely high standard, with very
noticeable, favourable environmental impact on the prison. Once again, the Board is pleased to
observe that the library has been effectively used this year.

13

10. RESETTLEMENT PREPARATIONS
10.1 The Board has been concerned about the pressure on resources in The Offender
Management Unit (OMU), which affects what the provision it is able to provide for prisoners.
The OMU is still awaiting completion of a review of Offender Management undertaken by Her
Majesty's Prison and Probation Service (HMPPS).
10.2 Despite not being a resettlement prison and not benefitting from discharge services,
resources or funding, the Board has noted that increasing numbers of prisoners have continued
to be discharged from the prison with, anecdotally, some not having had the resettlement
preparation or help that they deserve. Up to 30 prisoners are discharged monthly. The prison
is, to its credit, trying to manage this without external funding. Weekly Discharge Boards have
been introduced and a Resettlement Course run over three weeks x 12 hours. All discharge
prisoners are invited to attend. Once again, the Board welcomes the moves the prison makes
with respect to discharged prisoners with its albeit limited resources, but continues to believe
that the lack of HMPPS' recognition of its resettlement function continues to seriously
disadvantage prisoners being released back into the community.
10.3 There are currently 18 Offender Supervisors (OS) of which 6.4 full-time equivalent are probation
officers. A full-time member has a caseload of approximately 60 prisoners, which can result in
some prisoners finding access difficult. On average, each prisoner is seen by his OS every two to
three months, but urgent cases are dealt with more quickly. There are 5 full-time Case
Administrators, each with a high caseload of 117 prisoners, to support the OSs. The Board
deplores these heavy caseloads which have resulted in delays and mistakes. The Board notes
that additional work is caused by the continual arrival of prisoners from other prisons without
an OASYs. There is recognition within OMU of the challenges they face and attempts are being
made to improve their service. Small internal teams have been set up to try and cover staff
absence and leave. An OMU link room has been set up in the main body of the prison to facilitate
contact between prisoners and OSs. The Board has been made aware that there seems to be a
problematic relationship between OMU and outside probation.
10.4 The Board notes the quarterly average of seventeen Category D prisoners and the long wait
for a Category D vacancy to occur. As mentioned before in previous Annual Reports, HMP
Dartmoor does not run the required sex offender treatment programmes to enable some
prisoners to complete their sentence plans, and the Board is also aware that some prisoners
have experienced lengthy delays before transferring due to lack of places in other prisons. The
Board is also concerned that the comprehensive resettlement programmes available at
resettlement prisons cannot be provided at HMP Dartmoor, and neither can prisoners be moved
due to lack of vacancies in these designated prisons. Furthermore, the Board is concerned that
some low risk prisoners have had to overstay the earliest recommended release date by the
Parole Board because suitable accommodation could not be found by their probation managers.
10.5 Coordination of resettlement takes place through the quarterly meetings of the Reducing
Reoffending Committee which has a wide remit covering many departments within the prison.
The Board welcomes the fact that attendance has improved but, once again, it is still erratic and
not all departments produce regular detailed written reports. This has been mentioned in
earlier Annual Reports. Multi-Agency Public Protection Arrangements (MAPPA) meetings are
held regularly to discuss the resettlement of some of the most challenging prisoners.
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Appendix 1 - Work of the IMB
A.1 The Board members have worked hard to complete all the requirements of an Independent
Monitoring Board this year, in spite of numbers remaining well below the allocation allowed for
HMP Dartmoor. Board duties have continued to be split between rota visits and addressing
applications from prisoners on a weekly basis. The Board works in teams of two: one Board
member being assigned to rota visits each week, a second available to process applications.
Every effort has been made to provide a weekly IMB induction for prisoners newly arrived at
HMP Dartmoor.
A.2 Each Board member has had an area of special interest (ASI) and quarterly specialist reports
have been discussed at monthly Board meetings. ASI monitoring has involved observing a
number of prison meetings including: the Prison Council; the Safer Custody Group; the Quality
Improvements Group; the Segregation Monitoring and Review Group; Security; the Health and
Safety Committee; the Over 50s Group, Equality Action Team meeting and the Reducing
Reoffending Committee. In addition, individual discussions have taken place with the Governor
and the management leads for specific areas. The Board has been represented at the Area IMB
Chairs’ meeting.
A.3 Issues of concern have been raised with the governor through rota reports and directly at
the chair’s monthly meeting. The governor, or her deputy, has also attended the IMB monthly
Board meetings for a dedicated agenda item and she/he has continued to be open and frank in
addressing the Board’s concerns.
A.4 Board members have attended the majority of segregation reviews. Less regularly, Board
members have attended adjudications and ACCT reviews. There have been three call-outs for
serious incidents, one of which requiring a command suite to be opened. There were five Deaths
in Custody.
A.5 Maintaining Board numbers has continued to be a challenge. Developing a Board that is
truly representative of the community continues to prove elusive, however the average age of
the Board has reduced; two members are in full-time work and one works part-time.
A.6 A breakdown of applications and Board statistics can be seen below:

BOARD STATISTICS
Recommended Complement of Board Members

14

Number of Board members at the start of the reporting period

7

Number of Board members at the end of the reporting period

9

Total number of visits to the Establishment
Total number of segregation reviews attended

422
80

15

Appendix 2 – Applications to the IMB
Code

Subject

Current
reporting
year

Previous
reporting year

A

Accommodation including laundry, clothing,
ablutions

6

5

B

Discipline including adjudications, IEP, sanctions

2

4

C

Equality

3

4

D

Purposeful Activity including education, work, 15
training, library, regime, time out of cell

25

E1

Letters, visits, phones, public protection restrictions

26

26

E2

Finance including pay, private monies, spends

4

9

F

Food and kitchens

4

0

G

Health including physical, mental, social care

20

12

H1

Property within this establishment

23

10

H2

Property during transfer or in another
establishment or location

32

34

H3

Canteen, facility list, catalogue(s)

9

7

I

Sentence management including HDC, ROTL, parole, 33
release dates, re-categorization

18

J

Staff/prisoner concerns including bullying

31

32

K

Transfers

10

16

Total number of IMB applications

233

229 incl. 27
miscellaneous
16

17

