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Monitoring fairness and respect for people in custody

1. STATUTORY ROLE OF THE IMB
1.1. The Prisons Act 1952 requires every prison to be monitored by an
Independent Monitoring Board appointed by the appropriate Secretary of
State from members of the community in which the prison is situated.
1.2. The Board is specifically charged to:
o

Satisfy itself as to the humane and just treatment of those held in
custody within its prison and the range and adequacy of the
programmes preparing them for release;

o

inform promptly the Secretary of State, or any other official to whom he
has delegated authority as it judges appropriate, any concern it has;

o

report annually to the Secretary of State on how well the prison has met
the standards and requirements placed on it and what impact these
have had on those in custody.

1.3. HMP Canterbury Independent Monitoring Board is committed to an
inclusive approach to diversity:
o

It will encompass and promote greater interaction and understanding
between people of different backgrounds including race, religion,
gender, nationality, sexuality, marital status, disability, age etc.

o

It will respond to differences that cut across social and cultural
categories such as mental health, literacy and drug addiction.

o

It values this approach to diversity within its recruitment and board
development practices to increase its repertoire of skills and awareness
among its members of the diverse needs and perspectives of the
population within HMP Canterbury.

o

All members of HMP Canterbury IMB will undertake their duties in a
manner that is accessible to everyone within the establishment
regardless of their background or social situation.

o

It will not tolerate any discrimination, harassment, victimisation or any
unfair treatment of offenders, detainees, staff or visitors.

o

It will not accept any racially abusive or insulting language or behaviour
on the part of any member of staff, prisoner or visitor.

o

In the event of any misconduct the Board will alert appropriate
authorities and offenders including the Governor, Regional Custodial
Manager and the Prisons Minister.
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3. DESCRIPTION OF THE PRISON
3.1. The prison is a small compact prison just outside the city walls of the
Canterbury. It has recently completed a four year building project to
improve facilities. There are three wings. Recreational facilities consist of a
small gym and one Astroturf pitch.
3.2. Since 2006, the main role of the prison has been to provide for male
foreign national offenders who are scheduled to be deported and have
reached Category C status. The current maximum number of offenders is
314. It has been difficult to keep the prison numbers at full capacity as,
unlike fixed end of sentence dates, immigration removal is difficult to
forward plan. Often actual removal is only known days before the end of
sentence.
3.3. Diversity is the essence of HMP Canterbury. The population in the period
1st July 2009 to 30th June 2010 was made up of between 65 to 69 different
nationalities. The trends of the top 6 nationalities over the last 12 months
show a rise in the numbers of Vietnamese offenders, followed by
Nigerians. However the numbers of Chinese offenders have declined and
the rise of Eastern Europeans (mainly Polish) seems to have ended.
3.4. On the whole, the population can be seen as relatively compliant with
minimal positive drug tests. An integrated drug treatment system is soon
to be introduced this year to meet any needs of offenders with existing
drug habits.
3.5. Healthcare services are provided by Eastern and Coastal Kent Primary
Care Trust but delivered by HMPS staff.
3.6. Since 2009 the Education Contract has been provided by Manchester
College
3.7. Prison staff have worked hard to establish good links with the community,
especially the local universities, national organisations such as the
International Organisation for Migration and charities such as Migrant
Helpline. Over fifty volunteers work within the prison.
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4. EXECUTIVE SUMMARY
4.1. OVERALL
4.1.1. Canterbury Prison continues to develop itself as a facility for foreign
national offenders. However, the emergence of new statistics from UKBA
suggest that many more offenders than originally thought are not
deported but either released at a late stage into the community or on
reaching an IRC are released either permanently or on temporary bail.
There are very limited facilities within Canterbury to address the specific
needs of such cases (6.1).
4.1.2. Great effort has been made to keep numbers of sentence expired
detainees to a minimum with a structured procedure for transfer to the
IRC’s in place. However, notification to deport still regularly happens,
very late on in sentence, making sentence planning and population
management difficult (6.1.6).
4.1.3. The prison has repeatedly met the demands for cost cutting with
diligence. As yet there is very little indication this is having a direct affect
on offenders. As cuts continue and increase it is hard to see how cuts will
not have an impact in the future (5.5.4).
4.1.4. Notification to the IMB of movements to the Care and Containment Unit
has been greatly improved. It is however still difficult for the Board to
attend reviews as although notification does happen specific timings for
reviews are often made at the last minute (5.5.6)
4.1.5. There have been minimal uses of force and the Command Suite has
only had to be opened once in the reporting year.
4.1.6. A recent survey has indicated the Foreign Nationals within the prison
continue to feel safe, reflected by the fact that if no space is immediately
available within the Immigration Estate, the offenders are more often than
not content to stay at Canterbury, rather than be returned to remand
conditions until a place is found.
4.1.7. The Board would again like to commend the work in particular of the
Chaplaincy Team who have exhibited phenomenal energy in their
provision of a multi-faith service for the foreign nationals held at HMP
Canterbury (6.4).
4.1.8. The Board would like to commend the dedication of the PE Staff in
acquiring much needed additional equipment to expand the existing gym
facilities through initiative, enthusiasm and often their own spare time
(6.3).
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4.2 ISSUES FOR THE MINISTER
4.2.1. Last Year it took seven months for the Board to receive a reply to their
Annual Report from the Minister. Does the new Minister feel this is either
acceptable or an appropriate way to recognise the time, dedication and
skills given for free by the Board Members?
4.2.2. In the reply to the Annual Report last year there was a contradiction. On
one hand NOMS stated:
“Careful analysis of the individual’s needs is taken into account when
planning their resettlement. Offenders are identified as UK release status
by UKBA are prioritised for transfer to a more suitable prison, including
open conditions, where this would be beneficial and NOMS endeavours as
an organisation to do this as quickly as possible”
On the other the Minister stated:
“It is important to remember that Canterbury is a prison for foreign
nationals not only of interest to UKBA. ….. Although a great many
offenders are removed or deported at the end of their sentence, the
prison’s aim is to rehabilitate the offender and reduce re-offending, be it in
the UK or their country of origin. …… the prison has a number of
programmes to train and educate offenders just as you would find at a
prison holding nationals. For this reason, the offenders are not
disadvantaged at Canterbury and therefore there is no need to move them
for training purposes.
This seems a stark contradiction between the aims of UKBA and the
delivery aims of NOMS. In an era of coalitions can the Board suggest a
closer working relationship between the two government bodies? A
clearer understanding of which offenders could gain most from the
facilities at Canterbury would be beneficial. Without this it is difficult for
the Board to see how appropriate rehabilitation programmes can be
delivered. (5.2.7, 6.1)
4.2.3. In our report in 2008 we highlighted the need to make decisions on
removal at an earlier stage in sentencing.
“The Border and Immigration Agency should provide clear advice and
guidance to the Immigration Team at Canterbury. Decisions on
deportation or removal should be made at an early stage in the offender’s
sentence. “
Sadly, the request to examine this issue remains for the third year running
as there are still significant numbers of men reaching the end of their
sentence and still requiring removal to the Immigration Estate. (6.1.6)
4.2.4. Parallel to this the Board also urgently request UKBA to look at cases at
an earlier stage in the sentence in order to discount offenders that clearly
have been wrongly assigned as Foreign Nationals. If no immigration
issues remain the prisoner should be transferred to a more appropriate
training prison at the earliest opportunity. In an ideal world only offenders
definitely requiring immigration removal should be sent to Canterbury.
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4.2.5. Formal notification of the intention to deport happens too late. (6.1.6)
Again the Board asks why does this continue to happen?
4.2.6. Statistics of offenders who leave Canterbury and are removed to IRC
suggest many are either released due to UKBA having no further interest
in them or released on temporary bail. Why can these decisions not be
made earlier in their sentence? Not only must it create great stress for the
offenders, it also seems a phenomenal waste of scarce resources.
Insufficient addressing of resettlement needs also must arise. (5.2.7, 6.1)
4.2.7. The working relationship between the Prison Staff and the in house
Immigration Team should be commended and highlighted across the
Estate as good practice. However, the speed of progress for offenders
remain with the caseworkers who are offsite, the Board feel it would be
much more effective to have a system which had caseworkers in the
prison rather than administrators (6.1.4).
4.2.8. We raise the same question as last year. Many offenders have raised
the difficulty in retrieving their property from UKBA, police stations and
transport companies. There seems to be no protocol between the Prison
Service and such agencies for this problem. Will the Minister encourage
the Prison Service and other agencies to work together to find a more
appropriate action plan (7.6)?
4.3 ISSUES FOR THE NOMS AND THE PRISON SERVICE
4.3.1. As the Board states every year, HMP Canterbury is overcrowded and
operating substantially above the Prison Service certified normal
occupancy of 196. An operational capacity of 314 is not acceptable. In cell
sanitation for double cells with only a curtain for privacy and needs to be
addressed with the aim of creating better privacy. (6.2)
4.3.2. The percentage of offenders actually being deported or returned to their
home country direct from the prison is relatively small. Is HMP Canterbury
therefore delivering adequately the service that was intended for when it
rerolled five years ago? (6.1)
4.3.3. When also taking into consideration where offenders removed to the
Immigration Estate at the end of sentence, the proportion of offenders
within Canterbury prison going on to be released either permanently or on
a temporary basis into the UK community is higher than the proportion
who are deported – yet the majority of education and resettlement needs
are orientated to the latter. Resettlement needs are therefore not
addressed appropriately. (5.2.7, 6.1)
4.3.4. As offenders progress through their sentence, they are entitled to apply
for open conditions. This facility is available for foreign national offenders
as well but is rarely used if there are outstanding immigration issues,
however, other prisons do. The Governor has indicated that the D-Cat
prisons are often reluctant to take foreign nationals. Could this policy be
reviewed at a regional level so that FNs have the same opportunities as
other offenders? (6.1)
4.3.5. Resources have been directed to setting up an integrated drug
treatment suite for offenders with drug addictions. As Canterbury prison
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has a very low incidence of drug usage, the Board feel this is a wasted
use of resources. Furthermore when foreign nationals are often deported
often at very short notice, there are rarely facilities to continue treatment –
is the Prison Service being socially responsible to start offenders on a
programme that cannot be completed? (5.3)
4.3.6. Monitoring of lists maintained on the wings of offenders with declared
disabilities has shown these are often out of date and incorrect. This
could cause serious danger in the event of a fire or a need to evacuate a
wing. Knowledge of prisoner’s disabilities seem to rely on the personal
knowledge of dedicated officers – a more formal approach, while
maintaining ease of access to the information, which is regularly updated
is suggested. (5.1)
4.3.7. Although remedial measures have been put in place to address extreme
temperatures in the education block, classes are still being cancelled. The
Board ask again, does the Prison Service regret not putting in air
conditioning as part of the new however we understand that it will be
installed this autumn.
4.3.8. The Board was concerned when dental appointments had to be
suspended as the Dentist had delivered his required hours in ten months
not over the twelve months. Can the prison service assure the Board that
sufficient auditing is in place so this does not happen again? (5.3)
4.3.9. Rota members faced a fairly consistent grumbling from offenders who
felt food portion sizes varied greatly between wings and amongst the
offenders. This has also been raised at staff prisoner consultative
meetings. The Board would welcome a more uniform approach to portion
control. (6.2.4, 7.8)

Monitoring fairness and respect for people in custody
7

5. REQUIRED AREAS
5.1. DIVERSITY
5.1.1. The largest group is usually the 21-29 years old but in the latter months
of the year there were slightly more offenders in the 30-39 years old group
(132). There are a few over 55's (12 in May 2010 and 1 over 60). They are
now listed in a new folder in the local reports area of C Nomis. In a Focus
group they said they didn't wish to have special facilities i.e. a quiet room.
5.1.2. A strong framework for racial incident reporting is established,
however, there were very few RIRF's raised over the year (5 was the
highest number in one month). All were thoroughly investigated and
satisfactorily concluded. The offenders express their confidence in the
system.
5.1.3. Focus groups of different ethnic groups meet regularly, are well
attended and highlight positive and negative points to follow up. Actions
from recent Focus groups have been added to the DREAT.
5.1.4. The Cultural Awareness training package is now ready for delivery. The
training department are adding it to their programme for 2010/2011.
“Challenge it, Change it” is on going bringing the Diversity training
delivered to staff to 75%, which is marginally below target. This training
has also been offered to the members of the IMB and other volunteers
within the establishment.
5.1.5. Following HMCIP recommendations 3years ago, there has been a strong
commitment to cultural awareness with a programme of events under the
brand of “One World”.
5.1.6. Starting in October 2009, a mini World Football Cup was organised with
12 teams taking part to celebrate Black History Month. May 2010 saw the
“One World” Music Event held in the Visits hall, culminating in 2 ½ hours
of interesting and eclectic music from various cultures and backgrounds.
In June 2010 a Celebration of the Football World Cup was very well
received too with many flags adorning the walls. HMP Canterbury
conducts regular surveys, impact assessments, informal feedback forum
to ensure any gaps in service are addressed.
5.1.7. HMP Canterbury continues to involve the community wherever possible
with strong links established now with Kent University and Christchurch
University. A group of Volunteers from Kent University takes an active
part in the life of the prison with placements from students Social
Workers. They've produced a DVD “Volunteers without Borders” showing
the various links and work with outside Agencies. A recently retired
officer received an MBE reflecting his commitment to the community
engagement within the prison.
5.1.8. Language and communication can occasionally be a problem. The
service “Big Word” (on call language interpreter) is used mainly in CCU
for adjudications or sometimes at Reception. Peer translation is usually
sufficient on the Wings. Its use and cost is being monitored by the
Diversity Department and the Staff are being trained to use it.
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5.1.9. Mandarin, Vietnamese and Romanian have been the languages most
translated this year. Staff have also been offered free access to online
language tuition to aid communication and personal development.
5.1.10. At HMP Canterbury Disability has now got a higher profile and some
improvements have taken place including 2 disabled bays in the Prison
Car Park. An alarm for the disabled recess and the disabled cell on C Wing
are now fitted and working. However, the Disabled toilet in the Visits Hall,
which was built only three years ago, does not conform to the
specification of a wheelchair user, changes will have to be made. A
handrail has been fitted to the Offender's toilet in Visits for the time being.
5.1.11. Notes are now available on computer for the care path of older
offenders. Disabilities are noted on the offender's personal details.
Fortunately HMP Canterbury has very few disabled offender’s, the
disability log is completed by the DLO stating the offender's name
location, disability and which reasonable adjustments have been made. A
list of disabled offenders is on display on each wing. However, rota visits
through out the year often found these lists to be out of date and
incorrect.
5.2. LEARNING AND SKILLS
5.2.1. The Education Department moved into new quarters last year that were
built with no air conditioning. Although some attention has been paid to
this problem it remains that in the summer classes have to be cancelled
as temperatures reach a level that teaching is not possible.
5.2.2. The number of educational hours delivered for the year have been
marginally below target due to staff sickness, staff vacancies and classes
cancelled due to room temperatures
5.2.3. A variety of courses are available for offenders with ESOL being offered
up to Level 4. Offenders who wish to continue education at a higher level
have to make individual applications for distance learning.
5.2.4. Canterbury now has just one workshop in operation preparing punnets
for the soft fruit industry. This is a strong contract that often has weekend
work allowing offenders to earn up to £50 a week. This is substantially
higher than educational allowances and the Board worries it creates a two
tier system amongst offenders with a minority having far greater earning
potential than the majority. Requests have been made to rotate access to
working in the workshops but this has not been deemed possible. The
Board continues to call for more directed training to be implemented
within these workshops so offenders can be released with purposeful
qualifications.
5.2.5. With the closure of workshops the Governor developed the idea of
providing a second gym. With no easy access to funding, individual
initiative led the team to email all prisons asking if any site had spare
equipment. From this request a whole new gym was furnished and thanks
to the dedication of the staff is now up and running increasing the much
called for facilities within Canterbury prison.
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5.2.6. Offenders continue to be employed within the Kitchen area although
promised qualifications have not been forthcoming.
5.2.7. Taking the number of offenders at Canterbury who will find themselves
released either permanently or temporarily into the local environment
rather than being deported, we question whether many of the education
and resettlement classes are inappropriate for addressing domestic
resettlement needs.
5.3. HEALTHCARE AND MENTAL HEALTH
5.3.1. All offenders have contact with Healthcare at reception when they arrive
at the prison. They are also made aware of Healthcare during their
induction. All offenders are interviewed by Healthcare when they leave
the prison for whatever reason. The triage system is working well and
good primary healthcare by the staff keep the prison population in good
order.
5.3.2. The Board has welcomed the appointment of the new GP who has a
wide experience of foreign nationals having previously worked for a
number of years with immigrants based in Dover. The GP attends three
times a week and usually manages to see all the patients on his list.
There are no long waiting lists for any of these medical disciplines.
Although, there have been some issue relating to staff shortages with the
Manager being on long term sick for a number of months.
5.3.3. An Integrated Drug Treatment regime will shortly be established in the
prison. However by and large the current population of the prison do not
have drug related issues so the value of such a regime (budgeted through
the Primary Care Trust) is questioned. There is the additional worry that if
FNs are put on the treatment scheme they can be transferred to the IDE or
deported with very little notice – no ongoing treatment would then be
available for them.
5.3.4. Issues arose earlier with the Dentist running out of credits before the
end of the financial year causing a backlog of appointments. This has
been resolved by the PCT and he comes into the prison weekly and has a
3 to 4 week waiting list. The Board hopes sufficient monitoring has been
put in place so that this does not repeat itself at the end of the next
financial reporting period.
5.3.5. The Optician holds his surgery when the list is sufficient which is
usually about 4 to 6 weeks.
5.3.6. The Psychiatrist, Physiotherapist and Dietician come in as and when
they are required.
5.3.7. The relationship with the PCT has been somewhat strained especially
over the appointment of the GP which has dragged on far too long but this
relationships are now beginning to strengthen. Minor refurbishments of
some of the offices and consultation rooms have been undertaken which
has increased the efficiency of the unit.
5.3.8. The swine flu epidemic of last year did not cause any problems with the
offenders although two members of staff were diagnosed positive.
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Stringent measures had been put in place in the event of a breakout of
this epidemic.
5.4. SAFER CUSTODY
5.4.1. Robust Safer Custody Meetings happen with regularity and are very
productive. Offenders attend and contribute to the meeting.
Unfortunately, however, they often fall on the day of the Board’s monthly
meeting which limits attendance. The clashing of dates has been
examined but unfortunately there does not seem to be an easy solution.
Issued raised by offenders at these meetings are taken seriously and dealt
with in a timely and effective manner.
5.4.2. Over the last twelve months there have been 49 ACCT (Assessment
Care in Custody Teamwork) cases opened. This figure is exactly the same
as last year. Cutting seems to be the most common method of self harm.
Often the person has mental health issues and is worried over
outstanding Immigration investigations which can lead to suicidal
thoughts and depression. The Board were saddened to hear that the
promised funding from the PCT for a project on mental health within the
prison was not forthcoming in reality.
5.4.3. ACCT procedures continued to be handled in a professional manner. A
list of people with open ACCT documents is clearly visible at the inner
gate and is circulated in the “Daily Operational Briefings” so that all staff
and therefore IMB members are aware of them. The Board have, on an ad
hoc basis, monitored ACCT’s. On the whole the documents are easily
accessible and accompanying the prisoner as he moves about the prison.
Sample monitoring of ACCT Reviews takes place and the Board’s
feedback often recounts the compassion and time spent by staff when
dealing with these vulnerable people. As so many ACCT cases involve
Immigration issues – it is a great benefit that there are Immigration Staff
on site who are willing to attend and participate in Reviews. This input is
always well received by the individual and allows more effective
responses to be offered to the prisoner in question.
5.4.4. Again the Board state, many offenders fear retribution when they return
to their home countries and will also leave behind family in the UK. The
slow response from central UK Borders Agency (UKBA) departments to
questions about their future exacerbates fears. This is mitigated to some
extent with weekly surgeries being held by local Immigration Staff and
have been welcomed by the offenders. The Board hope that these
surgeries will continue in the future but ultimately greater speed is needed
by the central caseworkers.
5.4.5. Bullying is not tolerated within the prison and an effective system has
been established to monitor prisoner’s interaction. Over the reporting
period there 51 cases of unacceptable behaviour (ranging from minor
incidences to “bullying”) were investigated by the prison which is
considerably higher than last year. Rota members were approached
regularly through out the year from offenders alleging that bullying by
staff was taking place. These were referred back to the No 1 Governor to
be investigated and most were dismissed after thorough investigation.
On one occasion the development needs of a member of staff was re-
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assessed. Offenders, year on year, appear to be less trusting of staff
when in conversation with rota members.
5.5. SEGREGATION / CARE AND CONTAINMENT UNIT
5.5.1. CCU has been used for a similar number of nights compared to the
previous year however the number of proven adjudications has increased.

5.5.2. Adjudications are monitored on a sample basis and the Board are happy
to report that alternatives to cellular confinement are sought for
punishments were ever possible. Language translation is available when
needed and used when impartial translation is needed. Assault, unlawful
possession and disobeying orders are the most popular reasons for
adjudication.
5.5.3. The graph illustrates the uneven demand for CCU. This requires the
staff to be flexible at all times. In some of the peak periods when CCU has
been full the staff have had to work hard to deliver the required exercise,
access to showers etc are fulfilled. The Board hopes that any further cut
backs in staff will not place further pressure on the unit.
5.5.4. Use of force has been kept to a minimum but does mirror the usage of
the CCU with peaks of 13 in October and 7 in April. The SMT have
identified that use of force is not evenly distributed between all races but
despite focus groups and further analysis it has not been possible to
establish reasons behind this pattern. The discrepancy continues to be
monitored by the prison.
5.5.5. Monitoring Offenders held on GOOD display a pattern of offenders
choosing to relocate to CCU under “own-interest” rules. As a small prison
if a prisoner feels threatened by other offenders it is usually impossible to
stay within the normal regime and feel safe. Under these circumstances,
the prison can only offer a move to CCU until a transfer to another prison
is arranged. Some offenders have tried to abuse this process to
orchestrate a move to another prison. Patience and time spent on the
individual by dedicated staff keeps this to a minimum.
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5.5.6. Following from last year’s report the Board have worked with the SMT in
order that all movements to CCU are notified immediately to the Board.
This is now well established which means the rota member is where
possible able to attend Reviews. However although the Board is notified
of transfers to CCU, the timing of Reviews is often last minute making it
more difficult to attend. It would be helpful to the Board if set times in the
week were set aside for reviews.
5.5.7. On occasion rota members have found reading material unavailable
within the CCU, with no clear indication of where the responsibility lies.
This has been fed back to the Governor at Board Meetings and is now
being looked into by staff. The Board will continue to monitor this over the
coming year.

6. OTHER AREAS
6.1. RESETTLEMENT
6.1.1. Every prison needs to address the needs of individual offenders with
regards to re-offending and rehabilitation. As the Board have often stated
there are little resources or facilities given to addressing rehabilitation
needs of offenders released into the British community. Figures have now
been shared with the Board that highlight the proportion of offenders who
finish their sentence at Canterbury and are released into the community.
The Chart below illustrates the breakdown for releases from April 09 –
March 10. Just under 25% of all offenders arriving at Canterbury during
that period were released into the community. Insufficient suitable
courses are available for these offenders and therefore when UKBA
declared there were no outstanding immigration issues they should have
been transferred to a more suitable resettlement prison.
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6.1.2. The figures above should also be seen within the context of new figures
which have shown that over the past 12 months 59% of offenders
removed to the Immigration Estate are later released either permanently or
on temporary bail. This means that approximately another 150 offenders
fall into the category of not having received the most appropriate
addressing of resettlement needs while in prison. This must increase the
offenders chances of re-offending.
6.1.3. Figures produced by UKBA also show that many offenders transferred
from Canterbury are being kept in the immigration detention estate for
months past their sentence as preparations to deport drag on. This is
inhumane treatment of offenders and questions whether intervention by
UKBA officials at Canterbury does speed up the overall process. The
original aim, the Board believe, for HMP Canterbury was to develop a fast
track process so the majority of offenders were deported before the end of
sentence. This is not always the case.
6.1.4. The most effective approach to foreign national issues at HMP
Canterbury has been the utilisation of the facilitated return scheme, coordinated by the International Organisation for Migration. This does
address resettlement needs of offenders returning to their home country
by offering grants and business start up loans etc. Offenders cannot be
forced to partake in the project but those who do benefit greatly and the
process of returning the individual to another country is much quicker
and more structured than simple deportation.
6.1.5. Addressing resettlement needs is still hampered by the late official
notification of the intention to deport an individual. Since the start of 2010
there have been 45 late notification of the intention to deport (meant to be
served at least seven days before the end of sentence). Although UKBA
stress that they verbally tell the individual the likelihood that they will be
deported, more often than not the individual will hold out hope to the very
end, until official notification is given. To treat offenders in this way is not
acceptable and the Board feel UKBA have to re-examine their procedures
so this does not happen. The immense and unnecessary affect it must
have on an individual is hard to imagine by any individual who does not
face the same uncertainty.
6.1.6. The number of foreign nationals, with outstanding immigration issues
being offered the opportunity to transfer to open conditions remains low.
Raising the matter at a regional level, the Board have been informed that
this is due to the reluctance of open prisons to accept such offenders.
However, other prisons have succeeded in transferring foreign nationals
and the Board call for HMP Canterbury to learn from this good practice.
6.2. ACCOMMODATION
6.2.1. This remains a grossly overcrowded prison but this has not been the
subject of complaint to Board members. It has been suggested that the
foreign national population prefer to share cells especially when little
English is spoken or understood by an individual. The prison staff work
hard to allow offenders to share cells with people who speak the same
language.
6.2.2. Previously voiced concerns regarding the inadequacy of the screening
of W.Cs in cells remain.
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6.2.3. The Showers in B Wing are deemed by the Board to be substandard and
in need of refurbishment.
6.2.4. Complaints have been received from offenders concerning difference in
food portion sizes between wings and between offenders this has been
brought to the attention of the SMT. The matter is being investigated.
6.2.5. Disability lists held within the wing office have been found on occasion
to be out of date and misleading. The Board have raised this with the,
then, diversity manager but lists were not immediately updated.
6.2.6. The visits centre has been moved to the front of the prison with a new
Visitors Entrance. This has made the approach for visitors more pleasing
augmented by refurbished facilities in the former Officers Mess. However
toilets for disabled visitors are inadequate and remedial work is needed.
6.2.7. The front garden continues to be a much needed uplift to the prison
entrance.
6.3. GYM AND PHYSICAL EDUCATION
6.3.1. Gym facilities have nearly doubled this year through the initiative of the
SMT which was enthusiastically delivered by the staff, which should be
commended. An unused workshop was refurbished with excess
equipment donated by other establishments. Staff offered their own time
to help set the gym up and the offenders have appreciated the greater
access to physical education as a result.

6.4. CHAPLAINCY
6.4.1. The Chaplaincy Team continues to provide excellent services to the
prison as a whole and deserve specific mention.
6.4.2. The ability of both staff and offenders to work as a multi faith team was
perhaps best illustrated on the 25th December 2009. A Christian
Christmas Service was lead by the Archbishop of Canterbury while Hindu
prayers took place in the smaller multi-faith room. After the Archbishop
left the main room was prepared for the Roman Catholic service and by
midday staff of four different faiths and prison orderlies helped to prepare
the room for the third time to accommodate Muslim prayer.
6.4.3. Worship continues to be well ascribed to by all the World Faiths and the
team has a special united bond that reflects their vision for harmony and
peace. A new part time Muslim Chaplain was appointed and has started
within the team. He has been warmly welcomed by the team and his
enthusiasm and commitment much appreciated within the establishment.
6.4.4. Members of the team have been able to help out at other prisons within
Kent sharing good practice.
6.4.5. All formal religious days are celebrated, while during the year several
discussion groups are held and led by the Chaplaincy Team and
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volunteers. It is hopes to develop a cross religion discussion group as the
year progresses.
6.4.6. In summary the Chaplaincy represents best and innovative practice as a
Team. They reflect in their daily work, the ethos and vision they speak
about and function closely with other disciplines. Consequently,
Chaplaincy functions at the heart of prison life where it is most effective
with the support of the Governor, SMT and staff.
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7. THE WORK OF THE IMB
7.1. The Board has witnessed a significant change in membership again during
this reporting year. For personal reasons the Vice Chair, Peta Allan, could
not return to duties after taking a sabbatical and two long standing
members also chose to retire and one resigned in order to make her career
in the prison service. The work of Jenefer Dean, Chris Gay and Amy
Bushell has been greatly appreciated over the years and their advice,
expertise and professionalism will be missed. A total of five new members
were taken on but unfortunately three had to resign due to health, work
commitments and a conflict of interest. We also were pleased to take on
Janet Wincott as a transfer from the Rochester IMB. Two new members
have hit the ground running and have already become valued members of
the team. A new recruitment drive has taken place with an encouraging
nine applicants being interviewed over the next month.
7.2. The Board has visited East Sutton Park and Bullwood Hall prisons,
members have attended a regional training course on extremism within the
prison environment. These courses have been invaluable for exchanging
good practice and ideas with other boards and for general team building.
7.3. The Board also had a team building day in the prison where we reviewed
present practices and discussed how we could improve further. Premeeting training sessions have now been introduced as well as more
formal record keeping.
7.4. The Board are once again indebted to our Clerk for the continued high
level of service she provides always accompanied with a smile. More
widely we find the Senior Management Team, staff of the prison and the inhouse immigration team have always been informative, helpful and open
with our enquiries. The Governor continues to provide an open door
policy to the IMB and regularly attends our meetings to address our
concerns.
7.5. The Board still struggles to attend all the Reviews held within the
establishment. Although they are now notified of all movements to the
Care and Containment Unit, actual review timings are often set at the last
moment to allow maximum attendance. As rota members do not visit the
establishment every day it is hard to plan for such meetings. The Board
would welcome any move to fix specific times of the week for reviews to be
held.
7.6. Applications to the Board rose by 18%. Part of this could be accounted for
by the robust answers sought by the rota member “delivering results” but
also reflected a feeling picked up by rota members of an increase of
disquiet on the wing, which has grown year on year, but is still considered
to be of a low level. The distribution of type of application remained the
same with the most common applications being about missing property,
immigration issues and failure to be re-categorised.
7.7. There was a sharp increase in the number of applications regarding
transfers, predominantly to D Cat prisons. Although, foreign nationals are
entitled to be considered for transfer to open conditions, and other prisons
achieve this, this rarely happens in Canterbury unless the individual is no
longer deemed to have outstanding immigration issues sometimes due to
the fact that receiving prisons refuse them. The Board would encourage
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the receiving establishments to more flexible and learn from good practice
at other establishments.
7.8. Offenders also made repeated verbal complaints that food portion sizes
were not even.
8. BOARD STATISTICS
BOARD STATISTICS

2008/9

2009/10

Number of Board members at the start of the
reporting period

7

10

Number of Board members at the end of the reporting
period

10

8

Number of new members joining within the reporting
period

5

3

Number of members leaving within the reporting
period

2

5

Total number of Board meeting during reporting
period

11

12

Average number of attendances at Board meetings
during reporting period

7.2

7.5

Number of attendances at meetings other than board
meetings

28

20

Total number of visits to the prison (including all
meetings)

180

236

Total number of number of applications received

127

159

Total number of segregation reviews held

40

c 23

Total number of segregation reviews attended

12

19
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9.

APPLICATIONS BY SUBJECT
CODE
A.

ACCOMMODATION

TOTAL2009/10
(2008/9 in brackets)
1 (2)

B.

ADJUDICATION & SEGREGATION

3 (2)

C.

DIVERSITY

8 (2)

D.

E/T/E & REGIMES

9 (6)

E.

FAMILY/VISITS

2 (9)

F.

FOOD/KITCHEN RELATED

1 (3)

G. HEALTH RELATED

8 (8)

H.

PROPERTY

46 (33)

I.

SENTENCE RELATED

45 (46)

J.

STAFF/PRISONER/DETAINEE RELATED 6 (9)

K.

TRANSFERS

9 (1)

L.

MISCELLANEOUS

14 (6)

Total

151 (127)
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