
 

 
ALEXA HESTER – MARKETING MANAGER 

  

1. What was your first ever job?  

  

My very first Saturday job was working in a local Bakery – the 6am starts were a bit brutal, but I did 
get free cakes! 
 

2. Describe the journey you’ve taken to get to the role that you are in today? 

 

I started my career with CPM more than 17 years ago, and in that time I have worked in a variety of areas within the 
business including Contact Centre, Field, New Business and Marketing.  Each role has given me something different and 
challenged me in a different way.  Knowing when the right time to move, and whether it’s a step up or a side move, has 
been key. 

  

3. In your opinion working in a predominantly male oriented industry (sales) what advice would you give young women 
who are trying to build a career in the industry? 

 

I have to say at CPM that doesn’t ever occur to me, because I see men and women at all levels in our business being 
successful.  I think the advice I would give anyone entering the world of sales is to build up your own resilience, because 
there will be times when things are tough and pressured.  Knowing your own personal triggers when things are getting too 
much, and having coping mechanisms in place ready to help you get back on track is crucial to ensuring you avoid burnout. 

  

4. As a leader in your business how will you strive to maintain a gender parity mindset? 

 

As a business we are very focussed on the attributes of individuals, and what they can personally bring to a role – regardless 
of gender.  When we are looking to build teams, it’s about getting a good dynamic of skills and personality attributes to 
enable a sense of ‘good challenge’ within the team, differences of opinion and everyone feeling like they have a voice to 
overall deliver the best results. 

  

5. What role do you take in life/business to help forge positive visibility of women 

 

I have a son and a daughter, so in our house I often hear their views on what colours/toys/clothes boys and girls ‘should’ 
like.  At 6, I hear my son say things like ‘only girls like pink’ or ‘only boys play football;’, so I take my responsibility to 
reinforce the message that it’s what each person likes, regardless of whether they are a boy or girl! 

  

6. Who was the biggest influence on your career?  
 

I wouldn’t pick out one particular person, instead I have been exposed to many different people that have helped to 
influence and guide me at different stages of my career.  I think it’s important to have different influences that can all help 
shape your views and choices but ultimately it is your own decision. 

  

7. Is there any women in leadership that you admire outside of your organisation?  
 

I have admiration for lots of people in leadership roles, as it generally doesn’t happen without sacrifice and hard work – 
however, since becoming a mother and juggling children and work, I would say I have lots of admiration for anyone 
succeeding in a leadership role whist raising a family and running a household – because it’s not easy! 

  

8. What advice would you give to anyone starting a career in sales? 

 

My advice to anyone starting their career (in sales or otherwise), is that in any role, at any level – no one person has all of 
the answers, so make sure you take the time to get to know people – understand their strengths and experience, as more 
than likely you may need to call on them at some point. 

 

 

  



9. If you could state one characteristic that makes a strong business woman, what would that be? 

 

I think it’s important to be curious – ask lots of questions, spend more time listening less time talking.  Its’ amazing what you 
learn when you start to ask ‘how’ and ‘why, and the more knowledge you have, the better equipped you are to lead and 
shape a business. 

  

10. What are the few resources (books, articles, blogs etc.) you would recommend to someone to gain insight into 
becoming successful in life and their career? 

 

I think that’s quite a personal choice but I would say, as most of us are fairly time poor, invest your time wisely, find what’s 
right for you – don’t feel the need to read a certain book because ‘everyone at work is reading it’ – spend time reading 
things that will genuinely help you. 
 

 


