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Optimum Patient Care (OPC) has developed a tool to help practices,  
CCGs and health boards optimise the health outcomes of their  

patients with asthma and COPD.
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Clinical review and risk stratification
Optimum Patient Care (OPC) has developed a tool to help practices,  
CCGs and health boards optimise the health outcomes of their  
patients with asthma and COPD.

How does it work?
Clinical data is extracted and anonymised via the practice. 
No patient-identifiable information leaves the practice. OPC 
acts as data processors under the guidance of the general 
practice, who are data controllers within the terms of the Data 
Protection Act 1998. Patients refusing consent for data sharing 
are not extracted. OPC works in partnership with Apollo 
Medical Systems to conduct extractions remotely. Anonymised 
data extraction for practices is conducted via remote access 
from a designated GP practice or CCG/health board office, or 
manually at the practice when technical problems arise with 
remote extraction.

OPC services are provided and implemented in complete 
confidentiality and with ethical consideration as 
recommended by NHS Information Governance. OPC  
clinical review services are provided for medically justifiable 
purposes and, as such, the anonymised data collected for the 
service may be used as part of academic research to improve 
respiratory care.

Key Features
Key features and benefits of OPC Tools include:

•  Risk stratification – to help reduce the likelihood of 
exacerbations and hospital attendance/admission

•  Diagnosis and case finding – to improve prevalence and 
appropriate treatment

•  Disease symptoms and control status – targeted intervention 
and appropriate referral

•  Individual patient reports with recommendations – for 
targeted individual patient care

•  Therapy status and overview – for appropriate treatment and 
cost savings resulting from avoiding inappropriate treatment

•  Personalised feedback for patients – to help with patient self-
management

Reports
OPC provides practices with reporting tools to help improve 
management of respiratory patients. The data and clinical team 
analyse and produce reports using the anonymised extracted 
practice data. Below is a brief description of the reports:

•  Tailored practice reports: child asthma reports, adult asthma 
reports and COPD reports are provided every year. Practice 
reports are provided in both hard and electronic copy.

All practice reports are reviewed for quality checks, printed 
and bound, ready for delivery to each practice.

•  Patient level reports (OPC Tools): individual patient level 
reports for asthma and COPD are also provided. The patient 
reports are accessible on practice computers via the bespoke 
OPC Tools software.

Practices also have the opportunity to access expert clinical 
advice from OPC’s team of leading respiratory experts, as 
well as opportunities to participate in education workshops 
informed by their own data.

Case Study: NHS North Norfolk CCG – COPD 
Impact Project (2014 – 2016)
OPC was commissioned by NHS North Norfolk CCG to support 
the COPD Impact initiative involving GP data extraction, risk 
profiling, COPD therapy review and reporting system for COPD 
patients of general practices in the North Norfolk area.

Sixteen general practices participated in the initiative, 
completed in 2016. OPC supported the CCG to collect service 
agreements for participating practices. Data extraction for 
report production was undertaken at all practices. OPC Tools 
and the OPC-tailored practice reports were generated and 
provided to all participating practices to support the practices 
with general management of patients with COPD and asthma. 
Tutorials and support on how to access and use OPC Tools, 
along with tailored practice reports, were also provided.

OPC Tools was also used to support identification of two 
targeted COPD patient groups in conjunction with mentored 
COPD clinics and pulmonary rehabilitation provided by the 
CCG. Practices were supported to print out patient lists for 
these specific patient groups:

•  Patients at increased risk of COPD exacerbations or 
hospitalisations (high-risk COPD patients) who could 
benefit from intervention to prevent exacerbations and 
hospitalisations

•  Patients on inhaled corticosteroids (ICS) who could  
benefit from either reducing their ICS dose or stopping  
their ICS treatment

The COPD Impact initiative was a successful project, with 
improvement in skills for clinical staff via the mentored 
clinics and reduction in hospital admissions in most of the 
participating practices. Following on from this, OPC continues 
to work in partnership with NHS North Norfolk  
CCG, supporting its practices with asthma and COPD care 
(among other initiatives) to improve patient outcomes.



  I have worked with OPC on several 
projects, most recently to deliver a CCG-wide 
initiative to improve respiratory care in a CCG 

comprising 19 practices. Sixteen practices 
took part and the resulting work and clinical 

improvement which took place after the 
initial review have resulted in a reduction in 

admissions in most  
of the participating practices.  

Feedback from NHS Norfolk Clinical Respiratory Lead,  
Dr Daryl Freeman

Hiccups and lessons learned
OPC are working closely with Dr Katherine Hickman, a GP and 
Respiratory Lead for Bradford CCGs, to deliver their service 
across Bradford. Data extracted will form the bedrock of the 
Bradford Breathing Better programme. Once the data has 
been extracted, OPC will be running a number of educational, 
upskilling events in Bradford for GPs and nurses.

As with any new service, the process has not run entirely 
smoothly. Some practices have been wary of releasing patient 
data and there have been a number of technical issues. 
The technical design and delivery of the service is different 

in Bradford, as they use virtual desktop infrastructure (VDI) 
– most other organisations will run a PC and server-based 
infrastructure and Apollo would be installed on a PC at every 
GP Practice.

Apollo recognise their system being hosted via VDI is very 
attractive, but neither they nor OPC anticipated additional 
revenue implications, having not done this before. After some 
negotiation, the costs have turned out to be minimal and 
hopefully the experience in Bradford will pave the way for 
other areas in the UK using VDI.

With regards to uncertainty from practices, it is important 
to be as transparent and clear as possible from the outset. 
Ensure practices are fully briefed by the respiratory lead and all 
queries answered before any documentation reaches practices 
from OPC. It is also important to get the backing from the CCG 
from the outset and to try to get as much support as possible 
from clinicians already using OPC in other parts of the country.

OPC Tools is freely available to all GP practices who receive the 
OPC clinical review service. To use OPC Tools, GP practices must:

• Complete and sign OPC service agreement

•  Agree to contribute anonymised data to OPC Research 
Database (OPCRD) for ethically approved research

•  Agree to and provide remote access for software installation 
for de-identified GP-data extraction to generate OPC Tools 
reports 



Developed in 
partnership with:

 
Endorsed by:

R
E

S
P

IR

AT O R Y S O CIE
T

Y
 U

K
 

PRIMARY CARE

The Primary Care Respiratory Academy has been developed and is produced by Cogora, the publisher of Healthcare 
Leader, Management in Practice, Nursing in Practice and Pulse working in partnership with PCRS-UK. All educational 
content for the website and workshops has been initiated and produced by PCRS-UK/Cogora.
The Commissioning Platform is funded by GlaxoSmithKline and Orion Pharma.


