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Needle Ready

Dugdale Bros & Co are cloth 

merchants based in the very 

centre of Yorkshire’s worsted 

industry, despatching fine 

cloth from an imposing 

historic headquarters 

building in Huddersfield.
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Needle Ready

From the early 1900’s until 

the 1960’s, many of the larger 

tailoring houses and garment 

manufacturers collated their 

own collections, sourcing 

cloth from several mills. The 

finish on these cloths would 

therefore differ in terms of 

lustre and handle. 

To standardise the ‘look’ and 

create a uniform finish, the 

London-based tailors would 

send their cloth to one of 

the London Shrinkers, such 

as Farr’s or Jennings Welsh, 

where the cloth would be 

dampened, festooned and 

paper pressed. 

This treatment removed the 

need for the individual tailor to 

‘sponge’ cloth before putting 

it into work, a process that 

made the cloth more malleable 

and prevented shrinkage. Very 

quickly these cloths started 

to be referred to as being 

‘ready for the needle’, which 

inspired our 1910 launch of the 

‘needle ready’ University Serge 

collection. 

This terminology was widely 

adopted in many major 

markets, especially the United 

States and Germany, where 

it was referred to as ‘nadel 

fertig’.       

We are proud to present 

Needle Ready.

NEEDLE 
READY

The Tailor’s Cloth...

A modern heritage collection

PRODUCT DETAILS
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Needle Ready

Bunch Number 167

Patterns 42 Classic & 20 Sunburst

Weight 11oz - 310gms Classic | 9.5oz - 260gms Sunburst

Width 150cm

Composition Super 120s Wool with 1% Cashmere Classic | Super 120s Wool with 2% Cashmere Sunburst

Made in Huddersfield

Uses Suiting & separates

Design Classic and dual-faced Sunburst selections 

DESIGN

PRODUCT
DETAILS

Bunch specifications

An overview
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Needle Ready

Needle Ready is 
a collection of 62 
patterns, comprising 
classic suitings, as 
well as a collection 
of Sunburst cloths.

DESIGN
The essence

PROCESS
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Needle Ready

Needle Ready draws together all 

the time-honoured cloth making 

traditions of Huddersfield, to create a 

thoroughly modern, sophisticated and 

luxury collection.

Needle Ready is incredibly versatile, 

with a palette and structure suitable 

for both everyday formal wear and 

more colourful, relaxed occasion wear. 

01

PROCESS

PROCESS
How it is done

Modern cloth made the 
old fashioned way
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Needle Ready

The collection is formed of full-blooded 

classic suitings, as well as a collection 

of Sunburst cloths adding a touch of 

colour and fun.

We selected a wool cashmere yarn 

which would weave easily to a full sett, 

producing a robust cloth without the 

weight of a traditional formal suit. The 

yarn is incredibly versatile, allowing us 

to ease back the sett for the Sunburst 

palette, without compromising the 

integrity of the cloth.

This mixture of colour bursts through 

in a uniform iridescent bloom, enabling 

both sides of the cloth to be tailored 

for a different colour effect.

02 One yarn, two distinctly 
different cloths

PROCESS
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Needle Ready

The production of Needle Ready has 

a distinct Huddersfield signature. 

Specialised pressing immediately 

after scouring and tentering helps 

start the process of ‘drawing in’ 

the warp and weft yarns, which 

is essential in helping to eliminate 

issues with shrinkage in the final 

garment.

All finished pieces are now housed 

in the ‘Cold Press’ room for several 

weeks, adding a final natural 

conditioning and added stability.

03 Bespoke cloth

PROCESS
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Needle Ready

Our ultimate aim with Needle 

Ready is to produce cloth which 

is perfectly ready for the world’s 

finest tailors.

This collection is evocative of an 

era where cloths melted to the 

cutting table, they were relaxed 

and supple enough for the tailors 

shears to pass through with ease.

The final cut sections of Needle 

Ready cloth simply melt to the 

trimmings, ready for the tailor’s 

needle.

04 ‘The Final Melt’

CONTACTS



Dugdale Bros & Co Ltd

5 Northumberland Street

Huddersfield

West Yorkshire

HD1 1RL

01484 421 772
orders@dugdalebros.com
www.dugdalebros.com
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