
 
 

Emergency Active Travel Fund - tranche 2 survey 

1. General  
  

1. What is your local transport authority name? * 
 

Surrey County Council 

 

  



2. Strategic case  

A scheme is defined here as a single measure or group of related measures with the same objectives, for example to encourage more cycling/walking 
trips, reducing traffic flows, and shifting trips away from public transport whilst social distancing is in force. For example, a corridor scheme might be a 
series of investments along a given route to promote cycling and walking such as a new segregated cycle lane, junction improvements and new 
signage. Alternatively, an area-wide scheme might represent a programme of similar investments over a wider geographic area to achieve a given 
objective; for example, a programme of junction safety improvements to reduce cyclist casualties at collision hotspots. 
  

2. Please set out the context for the bid by briefly explaining the local transport problem, challenge or needs that your bid will help to 
address. These should be consistent with the objectives of the Fund set out in the bid invitation letter.* 
 

Surrey is a county with a population of over 1.2 million people and this is projected to increase by 3.6% over the next 20 years. As population is 

one of the most influential demographic factors on travel demand, this growth will result in an increase in future travel demand for the County. 

 

In July 2019, Surrey County Council declared a Climate Change Emergency and committed to reduce carbon dioxide emissions in Surrey to 

net zero by 2050, or sooner. A total 46% of carbon emissions generated within Surrey by its residents and businesses is transport related. This 

is roughly twice what it is for most other areas in the UK. There are also 27 identified Air Quality Management Areas (AQMAs) in Surrey, and 

the main source of the pollutants in these areas is road traffic. Climate change is a strategic priority for the Council. The Council has produced 

an ambitious and forward-thinking Climate Change Strategy for Surrey, in partnership with the 11 borough and district authorities as well as 

input from residents and communities. This sets out how the carbon reduction targets for the county and the Council itself will be met. It was 

approved in April 2020. 

 

The Climate Change Strategy has eight strategic focus areas, one of which is transport and air quality. Our ambition is to deliver and promote 
an integrated, accessible, affordable and reliable public and active (walking or cycling) transport system across the County, thereby reducing 
journeys and improving local air quality for improved health and wellbeing of our residents.  
  
There are three main priorities that support this transport ambition:   
  

1. Reduce journeys: prioritise investment in place-based development that creates well-connected communities close to high quality 
places, spaces and services to reduce the number and length of car journeys for all residents.   

  



2. Shift to an increase use of public and active transport modes: invest in initiatives and infrastructure to increase the uptake of walking, 
cycling and public transport, alongside schemes to reduce reliance on the car e.g. ultra-low emission zones, pedestrianisation and car-
free zones.   

  
3. Develop zero emission vehicle options: invest in and support the development of the infrastructure required to support the move to zero 

emission vehicles for journeys that cannot be made on foot, by bicycle or public transport.  
 

In addition, the Council has approved a Greener Futures Investment Programme of approximately £300M over the next five years for 

programmes and initiatives which will reduce carbon emissions and help the county adapt to a changing climate.  

 

Surrey already faces several challenges regarding congestion and air quality. This is reflected in existing travel patterns in and out of the 

County. Surrey has high levels of car ownership (only 13% of households in Surrey, as recorded in the 2011 Census, had no cars compared to 

the England national average of 26%), high-levels of cross-boundary commuting (24% of the working population travel to London and 15% of 

those working in Surrey travel from outside of the County), and increasing congestion and air quality problems. 

   

Historically, transport improvements and schemes have prioritised investment for motor traffic which mirrors the County’s existing modal split. 

The lack of viable alternatives to the car has resulted in high levels of car use even for relatively short journeys.  The most recent survey into 

the travel patterns of Surrey residents found that just 10.8% walk or cycle to work, with just 3.0% cycling for commuting purposes at least three 

times a week. 

 

However, our most recent survey also found that within Surrey, 20% of the population cycles at least one a month (around 200,000), but only 

2-3% of work journeys in Surrey are by bike. When considering that a third of work journeys in the County are 3 miles or less, there is a latent 

opportunity to increase the proportion of commuting trips made by active travel (particularly by bike).  

 

Furthermore, the picture across Surrey is variable, with participation rates varying significantly between the Surrey boroughs and districts. 

There is clear potential to convert many more work journeys into cycle trips. This indicates a big potential upturn in cycling and the EATF2 fund 

presents a key opportunity to capitalise on this and enable this behaviour by providing good quality infrastructure on key routes which can be 

used for both leisure and commuter cycle journeys. 

 



The provision of schemes to create a safer environment for walking and cycling is fully in line with Surrey’s Local Transport Plan 3 (LTP3). The 

overarching policy of the plan is to achieve travel demand reduction and modal shift away from the car. As part of the LTP3, Surrey has 

developed several strategies including the Surrey Cycling Strategy.  

 

A key objective of the Surrey Cycling Strategy it to ensure that the economic benefits of cycling in Surrey are captured, utilising the mode to 

transport people to economic hubs. It is the ambition of the County to implement the county-wide Cycling Strategy and work to develop Local 

Cycling and Walking Infrastructure Plans (LCWIPs) for each district and borough. This will promote a shift to walking and cycling through 

identifying current barriers and levers. 

 

The strategy places greater importance on the needs of pedestrians and cyclists, and across Surrey there is already a programme of activity to 

encourage cycling and improve cycling safety.  Following the success of ‘Cycle Woking: cycle demonstration town’, the County is now seeking 

to invest in new infrastructure in Guildford, Redhill / Reigate, Spelthorne and Waverley.  We have already identified the need for additional 

walking and cycling infrastructure on strategic corridors and in areas where air quality is a key issue. Notably, the entire borough of Spelthorne 

is a designated AQMA. Air quality levels are also particularly poor in residential areas within proximity of the M25. Activities that promote a 

modal shift away from the car will help to improve this. 

 

Tranche 2 of the EATF presents an opportunity to develop and implement some of these identified measures in a county with great potential to 

do so. The bid for Tranche 2 is for a series of ambitious and transformative schemes to reallocate road space away from road traffic towards 

cyclists in areas which offer the greatest potential to increase cycling and where there is a realistic chance of delivery (or firm commitment to 

the scheme) by March 2021. The bid consists of a spread of schemes to reallocate road space in locations where there is high potential for an 

uptake in cycling due to their location on key bus routes, links with the existing cycle infrastructure and proximity to key destinations such as 

major employment areas or town centres. 

 

The table below summarises the local transport issues related to the main areas that will benefit from Tranche 2 of the EATF: 

 

 

 

 

 



 

Location Local Issues – based on Local Transport Strategies 

Guildford 

• The transport experience in the borough has a bad reputation, particularly around congestion, limited access, public transport overcrowding and 
a lack of available road space in some places to develop high quality cycling infrastructure.   

• Oppressive environment for pedestrians and cyclists on some radial approach roads to the town centre.  

• The entire district of Guildford is a designated AQMA. 

Reigate / 
Banstead 

• There are existing gaps in walking and cycling infrastructure and a lack of cycle infrastructure available on key bus corridors such as the A23 

and A217. The A217 and A23 severs communities. 

• Where there is cycle infrastructure, it can be of poor quality, inconsistent or fail to link to relevant destinations. 

• Based on existing planned growth, Redhill will become a potential problem area in terms of congestion. 

• The majority of Reigate / Banstead district is a designated AQMA 

Woking 

• The borough’s plans for future growth will impact on the highway network. Distinct areas in Woking borough are expected to be affected by 

additional trips generated by development particularly Woking town centre and West Byfleet. 

• The A245 is the only road that passes through West Byfleet village and provides links over the M25. However current provision requires cyclists 

to dismount. 

• The entire district of Woking is a designated AQMA. 

Spelthorne 

• One of the most densely populated areas in Surrey and on the boundary of Heathrow Airport. However, there is no direct rail link from 

Spelthorne to Heathrow and cycling facilities are limited. The railway line which goes across the borough limits north-south accessibility for non-

car modes. 

• The entire district of Spelthorne a designated AQMA. 

• The borough has five reservoirs, the River Thames, two motorways and a railway line passing through it which can all act as barriers to walking 

and cycling and presents challenges for creating new sustainable routes to and from different areas.  

• The borough has an objective to introduce new routes to connect areas of Spelthorne e.g. Staines-upon-Thames and Ashford. 

Waverley 

• Waverley Borough Council (WBC) declared an AQMA covering Farnham town centre in 2007. Until the Covid-19 outbreak and lockdown, little 

improvement has been made. NO2 values across the Farnham AQMA are barely below the legal limit. Lockdown has seen NO2 pollution levels 

approximately halve though there are worrying signs that levels may rebound. 

• Safety concerns deter most from cycling (just 1.4% of commuters in 2011 Census) and those that do cycle are exposed to heavy traffic levels 

with no dedicated facilities to protect them.   

 
Surrey County Council welcome’s the DfT’s new “Gear Change” policy guidance and the recently released Local Transport Note 1/20, which 
provide us the tools to plan a more equitable transport network in the County. In line with Central Government, we want and see the need for a 
step-change in cycling and walking in the coming years, both locally and nationally. The challenge is big, but Surrey’s ambition is clear and we 
recognise that there is currently a unique opportunity to transform the role cycling and walking can play in Surrey’s transport system, 
supporting our residents, including the most vulnerable and without access to a car, to make travel differently in their local trips, enabling them 
to be undertaken them more quickly, conveniently and safely 



3. * 

Please provide a summary of the proposed scheme(s). For example, locations, measures to be adopted, and whether they are temporary or 
permanent measures. Please explain how the scheme(s) will help to address the local challenges you have set out above, consistent with 
the objectives of the Fund. This should include how you have considered any mitigating impacts on other transport modes. * 
 

Surrey County Council aim to deliver schemes for Tranche 2 EATF within five packages as set out below. 

Maps of each scheme are attached to this submission.  A selection of design drawings (where available) is also attached to this submission. 

Guildford Package 

Surrey County Council are bidding for funding within the allocation for one of the Guildford Package Schemes.  The other one is detailed below 

which would provide a comprehensive package for Guildford. 

Scheme 1 – Guildford to Burpham Cycle Route – On road cycle track (Included in funding allocation) 

  
Location: The route, as per the Guildford Cycle Plan and Guildford Cycle Routes Assessment, is to link Boxgrove roundabout to Great Oaks 
Park on the A3100, with tie-in to the local streets and facilities either side of the A3100. From Great Oaks Park, this could be tied in to any 
Gosden Hill Farm development once access point(s) to that are known. From Boxgrove roundabout, cycle routes are built or under 
construction onwards along A25 and A3100.    
 
Measure/s to be adopted: The scheme includes upgrading of existing advisory and mandatory cycle lanes along the route and replacing with 
one-way cycle track segregation (using a combination of vertical separation from motor vehicles including kerbs, wands and orcas) either side 
of London Road to provide a safe cycle route.  
  
Temporary or permanent measure/s: Permanent  
  
How the scheme will address local challenges: The scheme will reduce car trips and congestion in Guildford town centre by encouraging 
short, everyday trips, or top-up shopping, that could be made by cycle/walking more attractive, and safer. The Burpham spine was identified as 
a route in the future Guildford network in the Guildford Cycle Route Assessment Report as a missing link, and therefore supplying it would 
rectify this.   
  



Mitigating impacts on other transport modes: This route runs parallel to three bus routes from Guildford to Burpham, there are  up to twelve 
buses an hour serving this route. This scheme would provide a more direct route on the A3100 with reduced journey times from 13 minutes by 
bus to 5 minutes by cycling when using this new facility.   
 
Scheme 2 – Dagley Lane, Guildford (Not included in funding allocation)  

  
Location: This proposal is for an upgrade of National Cycle Route 22 between Shalford and A281 towards Guildford.  
  
Measure/s to be adopted: The scheme proposes to upgrade an existing off-road path to provide a suitable surface and width for a shared 
cycle/footway (segregated from motor traffic).  Detailed designs have been developed for this scheme. 
  
Temporary or permanent measure/s: Permanent   
  
How the scheme will address local challenges: This scheme forms part of the wider strategic connection between Guildford to Godalming, 
the route parallel to Shalford Road is currently served by numerous bus routes between the two towns. This off-road connection would also 
support trips to Shalford Railway station and commuter trips between Shalford and Guildford without the necessity to drive or travel by public 
transport and also make cycling and walking safer on the parallel route to the narrow and busy adjacent A281.  
   
Mitigating impacts on other transport modes: Nil impacts on other transport modes as off road   
  
Reigate / Banstead Package 

Scheme 3 – Redhill STP A23 Bonehurst Road off-road shared cycle use path, Reigate and Banstead (Included in funding allocation) 

   
Location: The route is located on the A23 between Cross Oak Lane and Ladbroke Grove.     
  
Measure/s to be adopted: The scheme proposes to provide a 3m shared cycle/footway (segregated from motor traffic) on the A23 Bonehurst 
Road by extending into the carriageway and cutting back vegetation to maximise width along with an upgrade of junctions to become ‘cycle 
friendly’ and provision of a new bus boarder.  On Cross Oak Lane proposals include widening the footway to 4m on the western extent of 
Cross Oak Lane, reducing carriageway width under railway bridge to a single lane, creating a segregated cycle lane for westbound cyclists, 
and reduce speed limit to 30mph and provide markings for on carriageway cycle route at the eastern extent of Cross Oak Lane.  Detailed 
designs have been developed for A23 Bonehurst Road. 

  
Temporary or permanent measure/s: Permanent.    



  
How the scheme will address local challenges: The route connects to a recently constructed shared cycle/footway route along the core A23 
strategic route for additional connection to Horley economic area (to the south), linking directly to Salfords/Earlswood industrial sites, rail 
stations, and East Surrey Hospital (to the north). Onward connection is then made possible to Redhill/Reigate to north, and Gatwick region in 
south.  Direct cycle access is enabled between the A23 route and NCR21 route, and links into existing Horley North East sector “Acres” 
residential development access via Orchard Drive. 
   
Mitigating impacts on other transport modes: The core A23 ‘road’ cycle route runs parallel to the NCR21 rural route, with the southern 
mainline rail link bisecting the routes. A lack of crossing points across rail line creates issues for local severance. NCR21 improvements 
including fibre-deck resurfacing, widening in places, flood measures and new connecting routes have been completed as part of STP phase 1. 
Recent NCR21 improvements are between East Surrey Hospital to the north, and the entrance point to the NCR21 route at Cross Oak Lane to 
the south (at section 10) – mirroring the parallel sections of A23 route improvements. Access to A23 industrial sites is equally provided by 
direct connections to NCR21 route. NCR21 route upgrades were designed to bring route up to ‘commuter standard’, whilst maintaining the 
leisure route focus of the national cycle network. Section 10 provides an important missing link for safe ped/cycle access between parallel 
NCR21 and A23 routes. 
 
Scheme 4 – A217 Gatwick to Westvale Park Shared Cycle/footway (Included in funding allocation) 

  
Location: This route is located on the A217 Reigate Road between the A217 / Westvale Road roundabout to the A23 roundabout at the 
approach to Gatwick Airport.  The scheme links the new Westvale Park housing development at the northern end to the Longbridge 
Roundabout at the southern end of the scheme.   
  
Measure/s to be adopted: The scheme proposes a shared cycle/footway facility (segregated from motor traffic), in the verge, along the A217. 
Additionally, an enhanced toucan crossing facility will be provided at the A217/ Mill Lane junction.  
  
Temporary or permanent measure/s: Permanent  
  
How the scheme will address local challenges:  A new shared path will make cycling and walking safer and easier along the length of A217 
between the new Westvale Park housing development at Meath Green to Hookwood, Tesco’s Superstore and Gatwick Airport. Residents that 
are employed at Gatwick Airport and associated adjacent businesses would be able to walk and cycle between work and homes as far as 
Meath Green.  The route will link to existing shared path facilities at Longbridge Roundabout and Westvale Park.  It is intended that the scheme 
would form the first step of a longer term aspiration for a cycle route between Reigate and Gatwick.   

  



The principle of a cycle route on the A217 has been the subject of question and petition (signed by 700 people). The question was submitted to 
the Reigate and Banstead Local Committee in December 2017 and the petition was submitted to the Mole Valley Local Committee in 
November 2017 (the following links refer).  
  
Mitigating impacts on other transport modes: There is currently no public transport provision on this route, therefore the new link would 

open up a new opportunity for those travelling between the new development to the north and Gatwick Airport in the south relying on the 

private car. 

Woking Package 

Scheme 5 – Woking to West Byfleet (LCWIP), Woking (included in funding allocation) 

  
Location: The route is located between Woking rail station in the east to West Byfleet in the west. The western extent forms two one-way 
routes for cyclists, Maybury Ave accommodating westbound cyclists and Walton Road for eastbound trips. Albert Drive and sections of 
Sheerwater Road have an existing off-road shared use facility.   
  
Measure/s to be adopted: The scheme includes a continuous cycle route between Woking to West Byfleet including cycle segregation and 
some shorter sections of shared cycle/footway path and associated interventions such as bus boarders, raised table side road crossings, 
toucan crossings and modal filtering at side roads.   
  
Temporary or permanent measure/s: Permanent   
  
How the scheme will address local challenges: This scheme forms the eastern corridor of the Woking LCWIP.  It is highlighted in the 
LCWIP the importance of connecting Woking Town Centre and West Byfleet, known as the Ceres Trail.    The proposals will improve 
connections to Sheerwater and Maybury Estates, identified Priority Places in the Woking 2027 Core Strategy, where resources are to be 
targeted to bring positive changes to localised pockets of deprivation.  

  
Mitigating impacts on other transport modes: This scheme will provide a more direct route with a shorter journey time than the 3 bus routes 

which serve this corridor. It will also support trips to West Byfleet and Woking rail stations, from both the residential and employment areas 

which lie in between the two stations. Both stations will have complementary cycle parking facilities.   

 



Spelthorne Package 

Surrey County Council are bidding for funding within the allocation for one of the Spelthorne Package Schemes.  The other three are detailed 

below which would provide a comprehensive package for Spelthorne and complete the Wider Staines Sustainable Transport Package. 

Scheme 6 – Gresham Road, Staines-upon-Thames, Spelthorne (included in funding allocation) 
   
Location: The proposed improvements are located on Gresham Road in Staines-upon-Thames, from the mini-roundabout junction with 
Budebury Road to the T-junction with Kingston Road. Gresham Road is primarily a residential street, however, this section of Gresham Road 
provides key pedestrian and cycle access to Staines Station (located along the northern side of the carriageway) and educational facilities.   
   
Measure/s to be adopted: The improvements include reducing a section of the existing Gresham Road to one-way traffic only and providing a 
cycle contra-flow system along the whole length of this section of Gresham Road. The on-carriageway cycle contra-flow system proposed will 
be segregated from the main carriageway. The proposed scheme also includes for footway widening along the length of the road. Consistent 
3m-wide shared footways are also proposed at key locations (where foot and cycle traffic would be higher) along Gresham Road including 
adjacent to Staines Station and Staines Preparatory School.  The proposal also includes for widening of existing crossing facilities to allow both 
cyclists and pedestrians to cross the carriageway safely.   Feasibility Drawings have been developed for this scheme. 
   
Temporary or permanent measure/s: Permanent   
   
How the scheme will address local challenges: Residents have raised concerns regarding speeding, congestion and road safety along 
Gresham Road for many years, with the County Council receiving two signed petitions for an intervention in 2016 and 2018. The main concern 
is safety of cyclists and pedestrians around Staines Preparatory School and at the access point to Staines train station. Existing traffic calming 
measures (speed cushions and road tables) are no longer considered effective. The existing footways provided along the length of the road are 
also narrow in places and impeded upon by on-street / on-kerb parking. There is also no dedicated provision along the road currently for 
cyclists. The existing two-way working also leads to increased congestion around junctions onto Gresham Road and creates an oppressive / 
restrictive environment for non-car modes wishing to access onto Gresham Road towards the station / school.    
   
Mitigating impacts on other transport modes: Converting the route to one way and providing cycle facilities would allow a safer and more 
direct connection to the southern side of Staines railway station which is currently not served by a bus route. This route would also provide a 
more attractive option than using the busy Staines railway station car park to the north.  
 
 
 
 



Scheme 7 – Park Road, Spelthorne (not included in funding allocation) 

  
Location: The Park Road proposals are detailed in the Wider Staines STP Business Case. Scheme 4 includes the whole length of Park Road 
up to where it ties in with Town Lane. This scheme will act as a pedestrian and cycle route connecting Stanwell Moor to Stanwell and beyond 
to Heathrow Terminal 4 and cargo terminal, Hatton Cross, and other ancillary cargo businesses along Bedfont Road.   
  
Measure/s to be adopted: Although there is an existing shared facility (segregated from motor vehicles) along part of this scheme it is of a 
very poor quality which could be vastly improved to provide a safe cycle route that people will actually use. The pedestrian environment is also 
poor and could also be improved to create a viable walking link between the Stanwell Moor and Stanwell.  In addition, bus facilities along this 
road will be improved.  Detailed designs have been developed for this scheme. 
  
Temporary or permanent measure/s: Permanent  
  
How the scheme will address local challenges: The scheme will aid the reduction in car trips between Stanwell and Stanwell Moor and 
encourage people to cycle for both commuting and leisure trips.   
  
Mitigating impacts on other transport modes: Following the recent infrastructure upgrade on Horton Road this scheme will provide a joined 
up network between Stanwell Moor and Stanwell village. Current transport provision on this route includes 4 bus services which run up to 4 per 
hour. People switching modes from bus to cycling on between the two villages would have a reduced journey time from 8 minutes to 6 minutes. 
  
Scheme 8 – Town Lane, Stanwell, Spelthorne (not included in funding allocation) 

  
Location: The Town Lane proposals are detailed in the Wider Staines STP Business Case. Scheme 5 comprises the length of Town Lane 
between Bulldog junction to the south and its junction Park Road to the north. Section 5 connects residential catchment areas, in Ashford and 
Stanwell, with a number of major trip attractors including Ashford Hospital, Tesco Superstore and the Heathrow terminal complex.   
  
Measure/s to be adopted: Town Lane proposals provide connectivity with Oaks Road, which directly links into an off-road shared-use facility 
along Southern Perimeter Road (adjoining the Surrey boundary) and provides a seamless off-road walking and cycling route into the terminal 
complex. In combination with Oaks Road, Town Lane presents the shortest and the most direct pedestrian and cycle route into the Heathrow 
terminal complex from Ashford and Stanwell.  
 
In addition to the shared path, bus corridor improvements will be made along scheme 5, including Ashford Hospital/ Tesco bus stops. Currently 
these stops are very well used but have poor facilities, limiting the patronage potential.  Detailed designs have been developed for this scheme.  
 



Temporary or permanent measure/s: Permanent  
  
How the scheme will address local challenges: The scheme will provide a safer and more comfortable route for cyclists wishing to travel to 
Ashford Hospital, West Plaza and Tesco, which is currently a heavily trafficked route.   
  
Mitigating impacts on other transport modes: The proposals improve safety and comfort for cyclists and pedestrians providing a safe 
connection from the bus stop which serves over 12 routes per hour.   
  
Scheme 9 – School Road, Ashford, Spelthorne (not included in funding allocation) 

  
Location: The proposals are located around the A308 Staines Road West, and School Road, in Ashford.   
  
Measure/s to be adopted: The proposals include introducing controlled pedestrian crossing facilities across the A308 Staines Road West and 
across School Road to link communities which are currently severed by this road. Connecting the Staines Road West cycle route by providing 
a safe crossing point over School Road. Providing a right turn filter to assist traffic trying to exit School Road which will improve access and 
safety from Ashford to the south. Installation of a combined speed and red-light camera at this junction. Detailed designs have been developed 
for this scheme. 
  
Temporary or permanent measure/s: Permanent  
  
How the scheme will address local challenges: These improvements will offer a safer and more comfortable option for pedestrians, as well 
as addressing existing highways issues with vehicles entering the BP filling station.  Currently there are no crossing points across the A308 
and only informal crossing points across School Road.  The proposals will connect the existing cycle route from Fordbridge Roundabout to 
continue the route towards Sunbury Cross, providing a continuous, safe route to connect people to multiple employment sites along this 
corridor.  The right turner filter lane, and combined camera is expected to aid safety and congestion by providing a dedicated lane to turn right 
which will make the junction clearer to users and reduce weaving.    

  
Mitigating impacts on other transport modes: The improvements to this junction would support more cycle trips on Ashford Road and 
School Road which would have previously been deterred by the severance of Staines Road and its poor crossing facilities for cyclists and 
pedestrians. There is currently no public transport provision on Ashford Road, therefore there is an opportunity to connect residential and 
employment areas on Ashford Road to education facilities and residential estates on School Road without having to rely on the private car.   
 

 



Waverley Package 

Scheme 10 – Farnham Cycleway, Waverley (included in funding allocation) 

Location: The proposals include a permanent on-road cycle track or quiet way along the A287 South Street, and B3001 Station Hill, providing 

access from Farnham Station, through the town centre one-way system, linking up east-west Weyside to the Scholars and Hale Trail 

Greenway routes. This will be furthered considered alongside the county council’s emerging vision for infrastructure for Farnham and will be 

enhanced as part of this programme to provide a robust network that supports a significant increase in walking and increases the percentage 

of those currently cycling to work and school. Specific metrics for these are being defined as part of the carbon reduction metrics for this 

programme.  

 

Measure/s to be adopted: The proposals include a continuous cycle route including segregated cycle tracks, off-road shared cycle/footway 

and shared cycle/footway (segregated from motor traffic).  Associated interventions such as new toucan crossings at the A31 Farnham by-pass 

will provide a safe, continuous route for both cyclists and pedestrians travelling between the town centre and railway station.  Vehicle parking 

removal is included on Waverley Lane to provide adequate space for cyclists and pedestrians.  

Temporary or permanent measure/s: Permanent 

How the scheme will address local challenges: The current levels of motor traffic congestion in Farnham town centre result in ineffective 

transport for much of the daytime (Monday-Saturday), leading to unreliable private car and bus transport. Safety concerns deter most from 

cycling (just 1.4% of commuters in 2011 Census) and those that do cycle are exposed to heavy traffic levels with no dedicated facilities to 

protect them.  The scheme will provide a continuous, safe, cycle route between the town centre and railway station to promote viable 

alternative transport other than private vehicle or public transport.  The scheme provides enhanced pedestrian crossing points at the busy 

Farnham by-pass which will improve safety and be a more pleasant route environment for pedestrians to walk along.   

 

Mitigating impacts on other transport modes: This scheme will provide an off road route from the railway station into Farnham town centre 

which sees high traffic flows, particularly at the junction with The Borough and South Street. The current journey time between the station and 

Bear Lane is approximately 8 minutes by bus, this would be reduced to 6 minutes should people switch to cycling on this route. The walking 

and cycling network for Farnham and its surrounding areas will sit as part of an Optimised Infrastructure Plan for Farnham being developed as 



part of the Farnham Infrastructure Improvements Programme. It will be integrated into a masterplan that carefully considers the needs of 

various community groups as well as providing access to the key shopping, employment and educational organisations in Farnham. 

Benchmarking will be undertaken and through carbon accounting achievements shared to inform other projects and future work in and around 

Surrey.  

 
Summary of cost estimates of schemes identified for SCC’s funding allocation 

Cost Estimates:  

For budgetary purposes, cost estimates are: 

Scheme 
No. 

Scheme Total Funding 
Request to DfT 

Included in DfT 
Indicative Funding 

Allocation 

1 Guildford to Burpham £1,650,598 Yes 

2 Dagley Lane £177,344  

3 Redhill STP A23 Bonehurst Road £760,185 Yes 

4 Gatwick to Westvale Park £881,656 Yes 

5 Woking to West Byfleet (LCWIP) £1,998,452 Yes 

6 Gresham Road £371,881 Yes 

7 Park Road £284,293  

8 Town Lane £184,437  

9 School Road £465,711  

10 Farnham Cycleway £1,068,937 Yes 

 TOTAL £7,843,493 £6,731,709 
 

 

Cost Assumptions: 

1. In calculating these costs we have made reasonable assumptions for: optimism bias, stats and utilities, design and supervision 

2. Scheme costs are subject to further feasibility, design development and delivery 



4. What prioritisation has been undertaken to identify these proposed scheme(s)? Please tick all that apply * 
 

   Scheme(s) identified in Local Cycling and Walking Investment Plan (LCWIP) 

 
  

Scheme(s) identified as priority in Transport for London’s Strategic Cycling Analysis or Strategic Walking Analysis 

   Scheme(s) identified in Local Transport Plan 

   Scheme(s) identified by the Rapid Cycleway Prioritisation Tool (https://www.cyipt.bike/rapid/) 

   Scheme(s) identified using the Propensity to Cycle Tool (https://www.pct.bike/) 

   Scheme(s) identified through consultation with stakeholders 

   
Other (please specify): 

  

Assessing and prioritising Schemes  
 
This submission was assessed using a Multiple Criteria Assessment Framework (MCAF). The MCAF involved two sifts against criteria, 
which allowed schemes to be ranked. The schemes with the highest ranking were shortlisted for taking forward to a deliverability 
check.  
The criteria used to prioritise schemes was as follows.  
 
Sift 1  
  
•    The degree to which a scheme includes segregation or points closures 
•    The degree to which a scheme includes the meaningful reallocation of road space  
•    The degree to which a scheme enables cycling to replace journeys made by public transport ordinarily 
•    The potential to cycle to work (based on Propensity to Cycle Tool) 
•    Rapid Cycleway Prioritisation tool score 
•    The degree to which a scheme fits with SCC strategy 
•    The level of stakeholder support (i.e. whether support from Member of parliament, SCC divisional  Member, LPA, cycling groups 
and members of public).  
 
Sift 2  
  
•    Current speed limit / ability to lower speed limit 



•    Contribution to overall coherence of cycling network 
•    Deliverability within highways boundary 
•    Adverse impacts 
•    Estimated value for money 
•    Current status (I,e, concept or detailed design) 
•    Confidence to deliver in timescales 
  
Using this process an initial long list of walking and cycling schemes was refined to a top 10 shortlist based on scoring.   
This shortlist was then subject to further officer discussions focussing on the likelihood of deliverability within the required timescales.  
The shortlisted schemes presented in this bid have therefore been chosen as meeting the bid criteria, fitting wider SCC’s current 
strategy and future ambition, having stakeholder support (including political support), having the potential to increase cycling and being 
the schemes most deliverable within the timescales available.  

 

 

  



3. LCWIPs (if appropriate) 
  

5. Which LCWIP does the scheme(s) fall under? * 
 

 Woking LCWIP  
  

6. Please provide a URL to the LCWIP if available  
 

 https://www.woking.gov.uk/sites/default/files/documents/Nature/Woking%20LCWIP%20-%20Draft.pdf 

 

  

https://www.woking.gov.uk/sites/default/files/documents/Nature/Woking%20LCWIP%20-%20Draft.pdf


4. Scheme 1  
Please provide a summary for each of up to 5 schemes. If this funding will be used for more than 5 schemes, please provide details for the 5 most 
expensive. 
  

7. Scheme name * 
 

 Woking to West Byfleet (LCWIP), Woking 

  

8. Total scheme cost * 
 

 £1,998,452 

  
 
9. Please provide a clear description of the scheme, including : 
 

• the location of new cycle lanes proposed to be introduced 

• types of road that they are located on 

• the location of any junction improvements and point closures;  

• the location of any area-wide measures such as school streets, point closures or modal filters;  

• whether interventions are temporary or permanent. 
 

A map should be provided if possible. 
 

 Woking to West Byfleet forms the eastern corridor developed as part of the Woking LCWIP. The western extent forms two one-way routes for 

cyclists, Maybury Road accommodating westbound cyclists and Walton Road for eastbound trips. There is an existing shared-use facility on Albert 

Drive and sections of Sheerwater Road which will be upgraded to a segregated cycle lane in both directions. There will be new provision provided on 

Madeira Road in the form of a footway level segregated cycle track. Map 1 (overleaf) shows the location of the route and the associate interventions. 



The LCWIP schemes are located on the following roads: 

• Maybury Road (Residential Street) 

• Walton Road (Residential Street) 

• Monument Way  

• Arnold Road 

• Eve Road 

• Albert Drive 

• Maderia Road 

• A245 Sheerwater Road 

 
Point closures have been identified on Malborough Road and Kings Road to create a Low Traffic Neighbourhood between Maybury Road and Walton 
Road. An additional point closure has been proposed off St Michael’s Way on Henslow Way. 
 

There are proposals on Albert Drive to provide side road priority through raised table junction and reducing junction radii on side roads. Junction 

improvements on Monument Way which have been identified include removal of guard railing on the route, and the installation of toucan crossings 

between Maybury Road and Arnold Road, Stanley Road and Walton Road, and an upgrade to the existing crossing at Sheerwater Road. 

 

Additional measures to the scheme include upgrade to bus stops by providing bus borders at 13 different points on the route, on Albert Drive and a 

single upgrade on Madeira Road. 

 

All interventions described are permanent.  
 
See Map 1 below  
 
 
 
 
 
 
 
 



 



10. What measures are included in your proposed scheme(s)? Please select all that apply. Please note that for all measures, appropriate 
access for freight deliveries, bus routes, taxis and disabled people needs to be appropriately considered. * 
 

   New segregated cycleway (permanent) 

   New segregated cycleway (temporary) 

   Installing segregation to make an existing cycle route safer 

   Point closures of main roads to through traffic, apart from buses, access and disabled 

   New permanent footway 

   New temporary footway 

   Widening existing footway 

   Provision of secure cycle parking facilities 

   Restriction or reduction of parking availability (e.g. closing bays or complemented by increasing fees) 

   Area wide interventions (e.g. pedestrian and cycling zones and modal filters / filtered permeability) 

   Park and cycle/stride/scooter facilities 

   Selective road closures using planters, cones or similar 

   Provision for monitoring and evaluation of schemes 

   
Other (please specify): 

  
3 x installation/upgrade to toucan crossing points. 

13 x Bus boarders on Albert Drive and Madeira Road 

Junction radii tightening on Albert Drive. 
 
Removal of guard railing at Monument Way 
  

 

 11. For corridor schemes, please provide the route length in miles  
 



 2.8 miles 

  

12. For area-wide schemes, please provide the number of units proposed (e.g. no. of junction improvements)  
 

 N/A 

 

  



5. Scheme 2  
Please provide a summary for each of up to 5 schemes. If this funding will be used for more than 5 schemes, please provide details for the 5 most 
expensive. 
 
If you do not have 2 schemes, please skip this page and the following 3 pages. 
  

13. Scheme name  
 

 Guildford to Burpham Cycle Route 

  

14. Total scheme cost  
 

 £1,650,598 

 
 
15. Please provide a clear description of the scheme, including : 
 

• the location of new cycle lanes proposed to be introduced 

• types of road that they are located on 

• the location of any junction improvements and point closures;  

• the location of any area-wide measures such as school streets, point closures or modal filters;  

• whether interventions are temporary or permanent. 
 

A map should be provided if possible. 
 

 The Guildford to Burpham cycle improvement works extend between Guildford Town Centre to Burpham. The proposals consider the section of 

carriageway between the Green Man/Aldi roundabout and the A25/London Road roundabout, upgrading existing shared use and creating a 

segregated one-way cycle track on both sides of London Road in order to provide a safe cycle route between the centre of Burpham and Stoke Park. 

Space will be taken from the carriageway and created by the removal of central hatching and turning pockets. 



Map 2 shows the route alignment and associated interventions (overleaf) 

The route is located on A3100 (A-Road) 

The scheme proposals include tightening of junction radii at the side roads on London Road.and a junction redesign to enable space for cyclists at the 
A3100/Woodruff Avenue roundabout. To accommodate safe passing and avoiding conflict with buses on this route 3 bus borders have been included 
in the concepts to improve safety for cyclists.  
 
Additionally, toucan crossings will be provided at the A3100 Woodruff Avenue roundabout and removal of guard railing where applicable. 
 
All identified interventions are permanent. 

 

See Map 2 below  



 



  

16. What measures are included in your proposed scheme(s)? Please select all that apply. Please note that for all measures, appropriate 
access for freight deliveries, bus routes, taxis and disabled people needs to be appropriately considered.  
 

   New segregated cycleway (permanent) 

   New segregated cycleway (temporary) 

   Installing segregation to make an existing cycle route safer 

   Point closures of main roads to through traffic, apart from buses, access and disabled 

   New permanent footway 

   New temporary footway 

   Widening existing footway 

   Provision of secure cycle parking facilities 

   Restriction or reduction of parking availability (e.g. closing bays or complemented by increasing fees) 

   Area wide interventions (e.g. pedestrian and cycling zones and modal filters / filtered permeability) 

   Park and cycle/stride/scooter facilities 

   Selective road closures using planters, cones or similar 

   Provision for monitoring and evaluation of schemes 

   
Other (please specify): 

  
Side road improvements – tightening of junction radii 

3 x bus boarders on the A3100. 
  

 

  

17. For corridor schemes, please provide the route length in miles  
 



 1.1 miles 

  

18. For area-wide schemes, please provide the number of units proposed (e.g. no. of junction improvements)  
 

 n/a 

  



6. Scheme 3  
Please provide a summary for each of up to 5 schemes. If this funding will be used for more than 5 schemes, please provide details for the 5 most 
expensive. 
 
If you do not have 3 schemes, please skip this page and the following 2 pages. 
  

19. Scheme name  
 

Redhill STP A23 Bonehurst Road 

  

20. Total scheme cost  
 

 £760,185 

 
 
21. Please provide a clear description of the scheme, including : 
 

• the location of new cycle lanes proposed to be introduced 

• types of road that they are located on 

• the location of any junction improvements and point closures;  

• the location of any area-wide measures such as school streets, point closures or modal filters;  

• whether interventions are temporary or permanent. 
 

A map should be provided if possible. 
 

 The Redhill STP includes the improvements of two routes, namely Route 9 from Empire Villas to Ladbroke Grove which would provide 3m shared-
use path by extending into the carriageway, cutting back vegetation to maximise width, and a review of the bus stop layout. 



Additionally, Route 10 at Cross Oak Lane would involve widening the footway to 4m on the western extent of Cross Oak Lane, reducing carriageway 
width under railway bridge to a single lane, creating a segregated cycle lane for westbound cyclists, and reduce speed limit to 30mph and provide 
markings for on carriageway cycle route at the eastern extent of Cross Oak Lane.  
 
Interventions are highlighted in Map 3 (overleaf). 
 
The route lies on the following roads: 

• Bonehurst Road (A23)   

• Cross Oak Lane. 
 
The proposals outlined a reduction in speed limit on Cross Oak Lane from 30mph to 40mph to improve safety for cyclists. There will be an upgrade to 
the crossing points to a toucan crossing at the junction between the A23 and Cross Oak Lane.  
 
Junctions off Bonehurst Road will be tightened to reduce the radii width. 
 
All measures outlined above are permanent  
 
See Map 3 below  
 
 
 
 
 
 
 



 



  

22. What measures are included in your proposed scheme(s)? Please select all that apply. Please note that for all measures, appropriate 
access for freight deliveries, bus routes, taxis and disabled people needs to be appropriately considered.  
 

   New segregated cycleway (permanent) 

   New segregated cycleway (temporary) 

   Installing segregation to make an existing cycle route safer 

   Point closures of main roads to through traffic, apart from buses, access and disabled 

   New permanent footway 

   New temporary footway 

   Widening existing footway 

   Provision of secure cycle parking facilities 

   Restriction or reduction of parking availability (e.g. closing bays or complemented by increasing fees) 

   Area wide interventions (e.g. pedestrian and cycling zones and modal filters / filtered permeability) 

   Park and cycle/stride/scooter facilities 

   Selective road closures using planters, cones or similar 

   Provision for monitoring and evaluation of schemes 

   
Other (please specify): 

 

Junction improvements at Cheshunt Avenue and Cambridge Lodge Park – tightening junction radii.  

2x Toucan crossing at Cross Oak Lane junction 

Reduce speed limit from 40moh to 30mph on Cross Oak Lane  
 

 23. For corridor schemes, please provide the route length in miles  
 



 1.06 miles 

  

24. For area-wide schemes, please provide the number of units proposed (e.g. no. of junction improvements)  
 

 n/a 

 
  



7. Scheme 4  
Please provide a summary for each of up to 5 schemes. If this funding will be used for more than 5 schemes, please provide details for the 5 most 
expensive. 
 
If you do not have 4 schemes, please skip this and the following page. 
  

25. Scheme name  
 

 Gatwick to Westvale Park 

  

26. Total scheme cost  
 

 £881,656 

 
27. Please provide a clear description of the scheme, including : 
 

• the location of new cycle lanes proposed to be introduced 

• types of road that they are located on 

• the location of any junction improvements and point closures;  

• the location of any area-wide measures such as school streets, point closures or modal filters;  

• whether interventions are temporary or permanent. 
 

A map should be provided if possible. 
 

 The Gatwick to Westvale Park route is located on the A217 (Reigate Road) between the roundabout with Brighton Road/London Road and Westvale 
Park.  The route compromises of a shared cycle/footway scheme (segregated from motor traffic) on the A217 on the approaches to Gatwick Airport. 
Map 4 shows the route alignment and associated interventions (overleaf). 



The facility makes use of existing wide verge – the plan is to convert the grass verge to asphalt to create a shared use path of sufficient width along 
the entire length of the route. For much of the route, it would be possible to use separator paving slabs to delineate between pedestrian and cycle 
areas. 

The scheme links the new Westvale Park housing development at the northern end to the Longbridge Roundabout at the southern end of the 
scheme. 

All measures outlined above are permanent. 
 
See Map 4 below  



 



28. What measures are included in your proposed scheme(s)? Please select all that apply. Please note that for all measures, appropriate 
access for freight deliveries, bus routes, taxis and disabled people needs to be appropriately considered.  
 

   New segregated cycleway (permanent) 

   New segregated cycleway (temporary) 

   Installing segregation to make an existing cycle route safer 

   Point closures of main roads to through traffic, apart from buses, access and disabled 

   New permanent footway 

   New temporary footway 

   Widening existing footway 

   Provision of secure cycle parking facilities 

   Restriction or reduction of parking availability (e.g. closing bays or complemented by increasing fees) 

   Area wide interventions (e.g. pedestrian and cycling zones and modal filters / filtered permeability) 

   Park and cycle/stride/scooter facilities 

   Selective road closures using planters, cones or similar 

   Provision for monitoring and evaluation of schemes 

   
Other (please specify): 

 

1 x toucan crossing 
 
 
 

  
 

  

29. For corridor schemes, please provide the route length in miles  



 

 2 miles 

  

30. For area-wide schemes, please provide the number of units proposed (e.g. no. of junction improvements)  
 

 N/A 

 
 
 
 
 
  



8. Scheme 5  
Please provide a summary for each of up to 5 schemes. If this funding will be used for more than 5 schemes, please provide details for the 5 most 
expensive. 
 
If you do not have 5 schemes, please move onto the next page. 
  

31. Scheme name  
 

Farnham Cycleway 

  

32. Total scheme cost  
 

£1,068,937 

  
 
33. Please provide a clear description of the scheme, including : 
 

• the location of new cycle lanes proposed to be introduced 

• types of road that they are located on 

• the location of any junction improvements and point closures;  

• the location of any area-wide measures such as school streets, point closures or modal filters;  

• whether interventions are temporary or permanent. 
 

A map should be provided if possible. 
 

The Farnham Cycleway provides a connection between the railway station and the town centre area, the route travels along the following roads: 
 roads: 

• Bear Lane (one-way residential street) 

• Bear Lane / East Street (A325) 

• Dogflud Way (A325) 



• Mike Hawthorn Drive 

• Farnham Leisure Centre Car Park 

• The Borelli Walk (off-road footpath) 

• South Street (B3001) 

• Station Hill / Waverley Lane (B3001) 

The route alignment and associated interventions are shown in Map 5 (overleaf) 

On Bear Lane it is proposed to widen the footway and provide a shared use facility. Separator paving slabs could be used to delineate between 
pedestrian and cycle areas. A two-way footway-level segregated cycle track is proposed on the A325 between Bear Lane and Mike Hawthorn Drive. 

It is proposed to install toucan crossings at the B3001 / Farnham Bypass to help cyclists traverse the bypass. Parking bays on Waverley Lane should 
be removed in order to widen the footway and provide a shared use facility. Separator paving slabs could be used to delineate between pedestrian 
and cycle areas. 

All interventions proposed are permanent measures. 

See Map 5 below  



 



 

34. What measures are included in your proposed scheme(s)? Please select all that apply. Please note that for all measures, appropriate 
access for freight deliveries, bus routes, taxis and disabled people needs to be appropriately considered.  
 

   New segregated cycleway (permanent) 

   New segregated cycleway (temporary) 

   Installing segregation to make an existing cycle route safer 

   Point closures of main roads to through traffic, apart from buses, access and disabled 

   New permanent footway 

   New temporary footway 

   Widening existing footway 

   Provision of secure cycle parking facilities 

   Restriction or reduction of parking availability (e.g. closing bays or complemented by increasing fees) 

   Area wide interventions (e.g. pedestrian and cycling zones and modal filters / filtered permeability) 

   Park and cycle/stride/scooter facilities 

   Selective road closures using planters, cones or similar 

   Provision for monitoring and evaluation of schemes 

   
Other (please specify): 

  
5x toucan crossings to help cyclists traverse the Farnham By-pass  
1x bus boarder on Dogflud Way 
 

  
 

  

35. For corridor schemes, please provide the route length in miles  



 

 0.77 miles 

  

36. For area-wide schemes, please provide the number of units proposed (e.g. no. of junction improvements)  
 

 n/a 

 
  



9. Finance case  
  

37. Total DfT funding sought (£) * 
 

£7,843,493 

  

38. Total DfT capital funding sought (£) * 
 

 £7,843,493 

  

39. Total DfT revenue funding sought (£) * 
 

 £0 

  

40. Total local authority contribution, if applicable, (£)  
 

 £0 

 

  



10. Management case  
  

41. When do you expect to commence construction? (DD/MM/YY) * 
 

 Start date on site: 01/10/2020 

  

42. When do you expect to have completed the work? (DD/MM/YY) * 
 

 Completion date: 31/03/2021 

Order placed under contract and funds committed by 31/03/2021  
  

43. Please describe the project review and governance arrangements in place, and any assurance arrangements, e.g. to ensure that 
accessibility requirements will be met * 
 

 Scheme development to date includes initial scheme design works and option development informed by the long list of options provided by 

Surrey County Council. The scheme components to be included in this bid were selected at a sifting workshop for the Promoting Authority and 

WSP’s project team in July 2020. 

The scheme’s Senior Responsible Owner (SRO) is Roger Williams, Active Travel Programme Manager. The SRO will be the primary point of 

responsibility, accountable for ensuring that the scheme meets its objectives, outcomes, and realises its listed benefits. The government 

standard for this role’s responsibilities include: 

• Defining and communicating the vision and business objectives in line with policy 

• Ensuring a real business need is being addressed 

• Assuring ongoing viability, and if necessary, taking the decision to stop the project 

• Engaging key stakeholders 

• Providing the team with leadership, decisions and direction 



• Ensuring the delivered solution meets the needs of the Promoting Authority 

They will be the first point of escalation and support for the Project Managers. Together, the Project Boards will oversee the development and 

delivery of the scheme. 

The Promoting Authority’s project board will be responsible for:  

• The project assurance process 

• Monitoring the scheme and ensuring its successful delivery 

• Keeping track of the developer’s adherence to the project programme and completion of milestones, ensuring the scheme is delivered 

within the constraints of time and budget  

• Providing guidance and support to the Project Manager  

• Authorising necessary funds and spending  

Evaluating the scheme in accordance with the Monitoring and Evaluation Plan  
  
  



44. Please indicate what community engagement will be undertaken as part of the scheme development and that stakeholders have been 
consulted on matters such as accessibility issues, impacts on local businesses, freight deliveries and bus and taxi operators * 
 

This plan sets out the parameters for mapping and managing stakeholders, and information related to the Surrey County Council’s EATF 
Tranche 2 bid. It also sets out the objectives of stakeholder engagement for the scheme, as follows:  
 

• To ensure that the emerging design methods and solutions meet the commitments set out within the EATF bid guidance, SCC’s 
planning framework, design frameworks, and all other relevant stakeholder agreements 

• To ensure that all stakeholders have the opportunity to raise concerns, provide support and/or accept proposals to meet stakeholders’ 
requirements  

• To ensure that SCC is aware of specific measure that impact its or stakeholders’ ability to meet their requirements.  

• Ensure that commitments are met for engagement with all local authorities to facilitate the process of undertaking design and pre-
application engagement, where required.   

 
We have introduced Common Place website to map our Tranche 1 schemes to ensure that we listen to, and respond to feedback from our 
schemes, including learning from our historic schemes that have changed due to stakeholder comments. We will continue to use common 
place to start to conversation with our residents and stakeholders about the schemes in our bid. These conversations will inform our 
consultations and detailed designs. 
 
Stakeholders interfacing with the project will be identified by the County Council’s Works Communication team in line with SCC’s existing 
‘Customer and Stakeholder Engagement Plan (CSEP)’ and ‘Consultation for Local Highway Improvement Schemes, Officer Good Practice 
Guide’ and will include: 
 

• Divisional members 

• Borough/town councils 

• Lobby and public interest groups, and 

• Members of the local community. 
 
The overall level of engagement will be commensurate to the importance and the potential customer disruption caused by the scheme and will 
be determined by the Works Project Manager. 
 
To date, SCC has engaged directly with lobby groups, such as Farnham Cycling, Living Streets, Sustrans and public interest groups including 
the Surrey Coalition of Disabled People.   
 



The public consultation will continue to use tools that don’t require in-person interaction, in line with current restrictions due to the Covid-19 
pandemic; it is currently proposed that these will include the already existing online platform, social media, newsletters, and updates on the 
County Council’s webpage.  
 
Prior to the commencement of works SCC will give advance notification in accordance with its CSEP.  As a minimum this includes advance 
warning signs and a letter drop to the immediately affected properties. 
 
With regards to the Woking LCWIP project component, early stage engagement with key stakeholders has been completed within the LCWIP 
process. This includes WBC Corporate Management Executive Group, and Climate Change Working Group. A separate engagement was also 
held with Woking Cycle User group for STP and LCWIP route planning.  
  

45. Please state which design standards have been followed in developing your scheme(s) * 
 

• Traffic Signs Regulations and Directions (TSRGD),  

• DfT LTN 2/08 Cycle Infrastructure Design,  

• DfT LTN 1/12 Shared Use Routes for Pedestrians and Cyclists,  

• Design Manual for Roads and Bridges (DMRB) 

  

46. Consultancy spend should be limited and where needed, existing framework contractors should be used. Are you intending to use 
consultants? * 
 

   Yes 

   No 

 
If yes, please provide details   

SCC’s intention is to limit the use of external consultants but might source out certain elements of the scheme design to consultants already on 
framework agreements with the Council. This would happen in case of shortfall of resources or where lack of capabilities exists at SCC that 
would be a potential risk to scheme delivery.  

11. Commercial case  



  

47. Is the authority ready to commence work and, if applicable, are contractors/ procurement / delivery partners in place? * 
 

   Yes 

   No 

 
Please provide details   

The development of the schemes will be led by the Surrey County Council who will design all scheme components unless there is a need to 

use consultant resources through SCC Professional Services Contract (Atkins) or through West Sussex County Council’s Professional 

Services Framework (WSP). SCC will also ensure that the construction pack includes the design contract drawing, design specification, and bill 

of quantities, and that the construction programme is sufficiently defined. 

The schemes will be constructed through SCC’s current Term Maintenance Contract with KIER under the TPC, although back-up contract 

arrangements are available through Hampshire County Council’s GEN4 Framework Contract.  

Framework partners identified have successfully delivered similar schemes in the past, including works funded by Local Enterprise Partnership 

Growth Deals, externally funded schemes, and projects funded by SCC’s ITS and Road Safety Programme. Examples of comparable works 

include the following: 

• Coast to Capital Local Enterprise Partnership, Greater Redhill Sustainable Transport Package: A23 Horley Road from Three Arch Road 

to Honeycrock Lane; footway widening, shared and off-road facilities 

• EM3 Local Enterprise Partnership, Wider Staines Sustainable Transport Package: cycling facilities on Stanwell Moor Road, Park Road, 

and London Road 

• EM3 Local Enterprise Partnership, Guildford Town Centre Transport Package: A25 Cycle Corridor phases and off-road facilities 

• EM3 Local Enterprise Partnership, Brooklands Business Park Accessibility Project: Heath Road off-road shared cycle facility 

The use of framework contractors ensures that delivery partners are pre-qualified and have the technical and commercial ability to successfully 

develop the project as per the design specifications and procurement objectives.  



Commercial risk that might arise will be mitigated such that risk will be passed to the party best able to manage them, subject to value for 

money considerations. At this stage of design and prior to the commencement of scheme development, SCC identified limited resources in the 

contractor supply chain as a potential commercial risk factor -- this will be mitigated by a timely engagement of the supply chain partners to 

ensure optimal resourcing. 

Based on preliminary information from KIER, assuming a funding agreement is in place by 1 September 2020, the contract length will run from 
March 2021 to March  2021; it is anticipated that over 50% of the proposed schemes would have been delivered, given their advanced state 
with the remaining schemes having started or committed by 31st March 2021  

 

  



12. Monitoring and Evaluation  
  

48. Has monitoring and evaluation been considered for all scheme(s)? * 
 

   Yes 

   No 

 
If yes please provide details   

The scheme’s Monitoring and Evaluation (M&E) has been developed in alignment with DfT’s Emergency Active Travel Fund Monitoring 

Guidance (July 2020) and all relevant Department guidance, and it uses Surrey County Council’s assurance and governance framework, 

enabling the Promoting Authority to demonstrate the extent to which the scheme meets the objectives described in the Strategic Case of this 

Proforma. 

SCC already has in place a cycle monitoring regime consisting of a mixture of Automatic Cycle Count (ACC) sites and cordon cycle counts.  

This regime will be amended to include both the Tranche 1 and Tranche 2 schemes where there is no monitoring already taking place.  

Although none of these schemes are expected to cost £2m or over, SCC acknowledges the benefits of such monitoring and subsequent 

evaluation of this type of investment. 

For cycling related schemes SCC favours ACCs as in some cases cyclist numbers are low meaning that numerous manual surveys have to be 

undertaken to achieve a reliable statistic (TAL 1/99, DfT, April 1999).  However, for 3 towns in Surrey (Guildford, Redhill and Woking) cordon 

cycle surveys are undertaken twice a year (May & September) with each survey consisting of 12hr counts on two days. 

Each of the proposed schemes will include at least one ACC, depending on the length of the scheme.  Should there not be an ACC already in 

place, one will be installed as soon as possible during the autumn of 2020 to capture at least some ‘before’ data.  It is envisaged that any new 

ACCs will become part of SCC’s permanent cycle monitoring regime, but at the very least these new ACCs will capture data for 3 years 

following completion of the scheme. 



In addition, the location of SCC’s Automatic Traffic Counters (ATCs) will be checked against the proposed schemes to ensure traffic data will 

also be captured: where there aren’t any suitable ATCs, one will be installed. 

SCC is moving to remote monitoring of all its ATCs and ACC sites, and this will not only allow for up-to-date data but also ensure the sites are 

working.  All remote sites also are manually checked on a regular basis. 

The data captured will be compared against Active Mode Appraisal Toolkit (AMAT) forecasts, and appropriate existing ACCs will be used as 

control sites. 

As well as capturing ATC data, journey times for motorised vehicles will also be monitored using the Teletrac-Navman data supplied by the 

Department for Transport.  Observed journey times will be compared against ‘before’ data.  Where the schemes coincide with bus reliability 

monitoring then this will also be reported. 

SCC does not undertake Cycle Route Intercept Surveys due to the difficulty of undertaking such surveys.  These difficulties include low cyclist 

numbers, cyclists unwilling to stop, cyclists unwilling to take leaflets even when waiting at crossing points, and these tend to result in low 

sample rates.  However, SCC will engage with Sustrans and consider whether such surveys are both feasible and likely to result in meaningful 

data. 

  
49. Using the monitoring and evaluation guidance provided, please outline briefly how you will monitor and evaluate each permanent 
scheme costing at least £2m. (If no individual scheme is expected to cost over £2m, please state "not applicable") * 
 

Although none of the proposed schemes are forecast to cost over £2m, Surrey County Council SCC acknowledges the benefits of such 
monitoring and subsequent evaluation of this type of investment. 

Baseline monitoring data will be collected before the schemes are built, or upon implementation, and the use of data for pre-Covid-19 will also 
be explored wherever possible, in order to increase the opportunity to observe and understand changes over time.  It is envisaged that any 
new Automatic Cycle Count (ACC) sites will become part of Surrey County Council’s permanent cycle monitoring regime, but at the very least 
these new ACCs will capture data for 3 years following completion of the scheme. 

Surrey County Council already has in place a cycle monitoring regime, and therefore appropriate Automatic Cycle Count locations will be 
selected to act as control sites. 



The table below indicates data availability on all the proposed schemes: 

 

Location 
Scheme ACC ATC Comment 

Guildford Guildford to 
Burpham 

Existing site for NE bound trips, currently 
being monitored 

Existing site damaged and would 
require new loops 

Pre-Covid-19 ‘before’ 
cycle data available 

Dagley Lane Existing site on route north of Dagley Lane - Pre-Covid-19 ‘before’ 
cycle data available 

Reigate / 

Banstead 

Redhill STP 
A23 
Bonehurst 
Road 

The Cross Oak Lane ACC is currently being 
monitored.  The A23 ACC has been removed 
due to the current housing development link 
road junction being built and needs replacing 
in a new location. 

No ATC site on either A23 or 
Cross Oak Lane, and so a new 
site would need to be installed – it 
is proposed to install a new ATC 
site on the A23 between the 
Chequers roundabout and Cross 
Oak Lane. 

Pre-Covid-19 ‘before’ 
cycle data available. 

Gatwick to 
Westvale 

A new ACC will be installed on segregated 
shared route adjacent to existing ATC site. 

Existing ATC, currently being 
monitored 

 

Woking  
  
 

Woking to 
West Byfleet 
(LCWIP) 

Two ACC sites will be installed, one on 
Maybury Road and one at the eastern end of 
Albert Drive.   

No vehicle counts are proposed as 
Sheerwater is a low traffic 
neighbourhood   

 

Spelthorne Gresham 
Road 

A new ACC will be installed.   

Park Road Existing site, but needs reinstalling due to 
current footway works 

No ATC site, and so a new site 
would need to be installed 

Pre-Covid-19 ‘before’ 
cycle data available 

Town Lane Existing site on shared path, currently being 
monitored 

No ATC site, and so a new site 
would need to be installed 

Pre-Covid-19 ‘before’ 
cycle data available 

School Road A combined ACC / ATC will be installed on 
School Lane, north of the junction with the 
A308 towards Feltham Hill Road. 

 It is anticipated that this 
site can be installed 
quickly to provide some 
‘before’ data. 

Waverley Farnham 
Cycleway 

There are two ACC sites in Farnham: one on 
Rocks Lane and one on Upper Way – the 
loops for this site have been destroyed due 
to recent road works and will need replacing. 

A combined ACC / ATC will be 
installed on A325 East Street 
(between the Guildford Rd /Hale 
Rd signals and Dogflud Way). 

Pre-Covid-19 ‘before’ 
cycle data available from 
the Upper Way site; the 
Rocks Lane site is too 
recent. 

 



13. Declaration  
I confirm I have read and understood all the details in the accompanying letter, including the terms and conditions. 
 
I confirm that the Senior Responsible Officer and the Section 151 Officer (or equivalent with delegated authority) have also read and understood the 
letter. 
 
I declare that the information given is, to the best of my knowledge, correct. 
 
I understand that funding is conditional on the Section 151 Officer's confirmation that the schemes offer value for money. 
 
I confirm that the authority will have all the necessary statutory powers in place to ensure the planned timescales in the application can be realised. 
 
I declare that the scheme cost estimates quoted in this bid are accurate to the best of my knowledge and that the authority: 
 
- has allocated sufficient budget to deliver the scheme(s) on the basis of its proposed funding contribution; 
 
- accepts responsibility for meeting any costs over and above the DfT contribution requested, including potential cost overruns and the underwriting of 
any funding contributions expected from third parties; accepts responsibility for meeting any ongoing revenue and capital requirements in relation to 
the scheme(s); 
 
- accepts that no further increase in DfT funding will be considered beyond the maximum contribution requested and that no DfT funding will be 
provided; 
 
- confirms that the authority has the necessary governance/assurance arrangements in place. 
 
I also understand DfT may request further details as to the scheme(s) and costs therein. 
  
50. Reporting Officer details * 
 

Name   
   

* 

Telephone number   * 

Email address   * 

51. Senior Responsible Officer details * 
 



Name   
  

* 

Telephone number    

Email address   * 

  

52. Section 151 Officer (or equivalent) details * 
 

Name   
  

* 

Telephone number   
  

* 

Email address   
  

* 

  

53. Please add further details or clarification  
 

  
  
 


