
An all-through school, serving pupils from 2-18

An integrated pipeline of provision and support for children 
and families that complements the work of the school.

A cross-sector community partnership to improve 
outcomes for children and young people.
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We believe that every child should be able to live a life of choice and opportunity

Build strong relationships
and social networksAchieve well academicallyBe healthy

Be safe and
well supported

The core outcomes we aim to achieve for children and young people:

(based on international research evidence, our local community consultation, and discussion with academic and profession experts from 
Education, Educational Psychology, Health, Early Years and Social Sciences)

Children and young people 
are free from harm and 
know how to keep 
themselves safe.

They are well-supported at 
home.

Children and young people 
are physically, socially and 
emotionally healthy.

Children and young people 
achieve good academic 
results and leave school 
prepared for the next stage. 

Families are actively 
involved in their education.

Children and young people 
have strong peer and familial 
relationships and engage 
positively with their local 
community.

These outcomes guide our work with children and young people aged between 0-21,

with the ultimate aim to ensure they are prepared to successfully go onto training, higher education and/or a job



Needs Based Asset Based

Problems

Blame

What’s missing

Scarcity

Risks

Needs

Control-outside in

Top-down

Do to

Clients & passive 

receivers

Provider-led

Possibilities

Shared ownership

What’s there

Abundance

Courageous 

leadership

Strengths, capacities, 

assets

Lead by stepping back

Inside-out

Do with & enable to do

Co-producers & active 

creators

Citizen-led

i) A socio-ecological perspective ii) An asset-based approach to community 

development



Maturity of work strand Example activities Links Unit of change Distal-

proximal

Reach Up
Launched in 2018 and supported by Save the Children.

MATURE

Antenatal classes

Postnatal buggy walks

Stay & Play

EY Foundation Degree

Parent Peer Pathway

Peep parenting course

Children's Centres

Health visiting teams

West Middlesex

Kingston University

Local EY providers

Parent Distal

Family 

Support

Extension of services offered at Reach Academy 

Feltham since opening in 2012.

MATURE

Family Links

1:1 support

Holiday activities/provision

Foodbanks

School & Family Works

Family Proximal

Community 

Engagement

Citizens established in 2019 and partnerships strongly 

established.

MATURE

Parent social groups

Community organising w/ Citizens

Hounslow & WLC alliance

Local schools

Community groups

Parent

Community

Distal

Health & 

Wellbeing

Plan to appoint new role in June 2021.

NEW STRAND

Sports activities & events for CYP & families

Signposting to community provision

Laureus Model City

Onside

CYP

Family

Proximal

Feltham 

Futures

Partnerships with Career Ready established and 

emerging partnerships with Royal Holloway and 

Kingston University.

EMERGING

Information & advice

Brokering coaching & mentoring

Widening participation events

Royal Holloway University

Career Ready

Citizens

YP Proximal

Reach On
Only two existing cohorts of alumni, strand expected to 

grow in 2021-22.

EMERGING

Alumni network & support

Uni prep weekend

Joining the Dots

Future Ready

Brilliant Club

YP Proximal

Reach 

Pathways

Foundation degree in first year and Training Circle and 

Cisco Academy set up in response to economic impact 

of pandemic. Strong initial results.

EMERGING

Training Circle microgrants

Networking Academy

Cisco

Local training providers

Parent

Community

Distal



Jan 

2019

Started engaging in Hub 

activities: Coffee & Crafts, 

Family Links

Applied to become a Peep 

Parent Practitioner; trained and 

delivered group courses

Oct 

2019

Joined the listening campaign 

to make the High Street safer 

for families; attended 

community organising training 

as a Parent Leader 

Feb-Oct 

2020

Decided to complete her L1 

qualification in childcare and 

has aspirations to continue 

through the EY workforce 

pipeline

Sept-Dec 

2020

Jan 

2019

Started engaging in Hub 

activities: Coffee & Crafts, 

Family Links, holiday activities

Co-designed & attended parent 

groups inc. Conversational 

English & farm activities 

Sept 

2019

Co-designed a Family Links 

group for parents with SEND 

children

Sept-Dec 

2020

Parent Leader, supporting a 

group of parents with SEND 

children in partnership with the 

school’s SENCO

Feb 

2021

Jan 

2019

Participated in a Families 

Connect course; supported by 

ELC to accept a 3YO funded 

place @ nursery

Joined monthly parent meet-

ups for peer support and advice 

from the ELC team

Mar -

June 

2019

Joined Walk & Talk parent 

group throughout lockdown and 

outdoor holiday activities for 

the children

June-Dec 

2020

Accepted onto the Reach 

‘Training Circle’ scheme: funded 

opportunity to qualify as a 

Personal Trainer

Jan 

2021


