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E Our context: NE6 and TS24

Byker and Walker wards are both in The pupil profile of all NEAT schools is
the top 100 most deprived wards in the most deprived 20% of school
nationally nationally

De Bruce and surrounding wards are 15t, 2"d and 4t" out of
11 wards in Hartlepool for index of multiple deprivation.

Nurture | Educate | Achieve | Transform



NE

Common purpose
We exist to nurture, educate, , together.

Vision 2026
We are one trust working with partners to grow potential.




Responsible

We act professionally
and ethically in the best
interests of the trust
community

Aspirational
We aim high for NE J A Y
ourselves and others g ®

Our
Values

Innovative Y o Collaborative
We are creative and ¢ * /"" We are best
forward thinking «- ¥/ when we work together
in our work st ke [ J o as one trust

Inclusive

We welcome and value every individual
and foster a sense of belonging



NE Learning from the pandemic...

* Vulnerability comes in many formes.

* Lots of us work in silos.

* People want to make a difference.

* Love and care are the most important things.
e Relationships are key

e Get out there and find out!




NE

2020-21

Team

Attendance

Learning

EAL

Behaviour for
Learming

Level O
Uniwversal Services
School team

Mo additional needs) initial concerns

Expected Attendance S6% +

Expected or exceeding leaming progress

Appropriate BFL

NEAT windscreen

NEAT Graduated Response to Wellbeing

Level 1
School Team
School team/support during
lockdown procedure

SEM Sup
Learning Pazsport/Pupil Profile

Plan Do Review cycle

Termiy reviews

Language and communication difficulties
Slow to mest developmant milestones

Below 95%
Dccasionzl non-attendance

Low level comcerms
Lack of progress (1 term)
Lack of engagement (homeawork])

Language Barrier?

Low level comcerms
Lack of engsgement
Managed Mowe

In year admit

Level 2
Schoeol Team
Specialist Staff- Central Team
advice

SEM Sup
Learning Passport/Pupil Profile

Plan Do Review cycle

Termly reviews

Involvement from outside agencies:
EFS, CYPS, SALT, OT , SENTASS stc

0% to 943
Emerging pattern of non-sttendancs

Families for intervention to be discussed at
awercoming barriers mesting.

Sustzined lack of progress
Disengagement with learning

Emersing patterns of concern
Initial FT Exclusions

Level 3

Intensive Support/ Early Help
Central Team Roles
Attendance Officer
School Counsellor

Vulnerable Learner Lead

SEM Sup/ EHCP/statement
Learning Passport/Pupil Profile

Plan Do Review cycle

Termiy reviews

Oneoing involvement from outside sgencies:
EPS, CYPS, SALT, OT, SENTASS

Bespoke curriculum

Annual reviews

Single Point of Access (3PA) 0303 123 1147
ntawnt.MGSPAENhs.net

In year admits — no information (Wulnerable
learner

Ecliow S0%

Established pattern of non-attendsncs
Critical/significant absence

PA

Regression of progress
Mo engagement
Learning significantly impacted upan

At Risk of exclusion [FEX)
Repested Exclusions (FT}
[rep=ated)

Level 4
All Social Care Referrals
External Referrals
Specialist and high-level
interventions often involving
statutory process.

SEM Sup,/ EHCP
Learning Pazsport/Pupil Profile

Plan Do Review cycle

Termly reviews

Ongoing involvement from outside agencies:
EPS, CYPS, SALT, OT, SENTASS

Bespaoke curriculum

Annual reviews

Conzider change of provision/request higher
level of funding

Rewview of prowvision with LA

Pa
Missing
MEET
Below 203

Complete disengsgement with learning

Exclusions (Ferm)



NE Practical next steps

* Navigating and simplifying the system
* Empower the community

* Long term strategy

* Build on what has worked

e Use the research




