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On Monday March 23rd, over 27 million people in the UK watched the Prime Minister addressing 

the nation to outline lockdown measures. The COVID-19 pandemic has flipped the world on its 

head, and thousands of business owners are understandably anxious about the coming days, 

weeks and months.  

The word ‘unprecedented’ keeps cropping up in news reports and bulletins, and there really is no 

other way of describing the situation in which businesses find themselves.  

For directors, this is a nerve-racking time, but there is help and support available. 

This useful guide will provide an insight into the package that has been launched by the 

government to help companies, employers, employees and the self-employed pull through the 

crisis.  
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An introduction to support measures 

During the government’s early press briefings, Chancellor Rishi Sunak took to the lectern to 

announce a raft of initiatives aimed at protecting jobs and providing guidance and financial 

support for businesses of all sizes. The lockdown, which was confirmed after days of 

speculation, confirmed the immediate temporary closure of hundreds of companies that 

provide non-essential services and products. From stores and salons to hotels and restaurants 

and accountancy and marketing firms, mass closures occurred, and nobody knows when life as 

we know it will return to normal.  

Addressing concerned employers and employers all over the country, the Chancellor spoke 

about the scale of the operation, highlighting the target of saving jobs whenever possible, 

protecting the economy and enabling businesses to be prepared to bounce back once the 

situation improves. The COVID-19 crisis has impacted companies in different ways. Some have 

shut down completely, while others have reduced services and furloughed staff members. The 

government’s support package is designed to benefit businesses and employers across all 

sectors, and there is a diverse range of incentives and measures in place. Some businesses will 

be able to access support programmes that others won’t, and vice-versa. The key lies in 

determining how your business can benefit. Hopefully, this guide will provide clarity.  
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A closer look at the measures designed to help 
directors and employers 

The UK operates businesses across all sectors, employing millions of people in a vast range of 

roles and providing an incredibly broad spectrum of products and services. There could never 

be a magical cure for an economic situation as unpredictable as COVID-19, and there is no one-

size-fits-all solution. This is why the government has launched a number of different measures.  

These initiatives include: 

● Coronavirus Job Retention Scheme

● Self-employment Income Support Scheme

● Coronavirus Business Interruption Loan Scheme (CBILS)

● COVID Corporate Financing Facility (CCFF)

● HMRC Time to Pay (TTP) Arrangements

● Grants for small businesses

● Business rates holidays

● VAT deferral

● Self-assessment deferral

● Business rates grants
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Coronavirus Job Retention Scheme 

What is the Coronavirus Job Retention Scheme? 

Being unable to pay staff was one of the most pressing concerns for employers reading news 

headlines in the weeks leading up to the UK lockdown. Closing businesses or reducing working 

hours significantly would undoubtedly lead to many employers facing difficult decisions. Losing 

jobs is extremely harmful for the economy, and this is why the Coronavirus job retention 

scheme is so critical. This initiative was designed to support employers and enable them to 

keep staff on while their companies are unable to operate as normal. The aim is to ensure that 

employees are earning and that they are ready and raring to go as soon as businesses open 

again and signs of recovery start to become apparent.  

The job retention scheme provides employers with an alternative to letting staff members go. 

Instead of firing employees, the government scheme covers businesses that are furloughing 

workers. Furloughing involves taking temporary leave from your job. Crucially, your job is 

protected. In the case of the government’s job retention scheme, furloughed employees are 

entitled to up to 80% of their wages up to a maximum of £2,500 per month.  

Initially, the Coronavirus job retention scheme was set up for a period of 4 months from March 

1st 2020, but the government has reiterated that measures related to COVID-19 are under 

constant review.  

Who can claim? 

To claim support through the government’s job retention scheme, you must meet the following 

criteria: 

● Started a PAYE scheme on or before 19th March 2020

● Enrolled in PAYE (online)

● UK bank account holder
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It is possible to claim for furloughed apprentices, as well as employees. However, to qualify for 

support for apprentices, you must have paid your apprentices the minimum national living 

wage, national minimum wage or the apprenticeship wage for the duration of the individual’s 

training.  

The government expects the vast majority of applications for the job retention scheme to come 

from the private sector.  

Which employees can businesses claim for? 

If you’re an employer, you can claim for employees who were added to your payroll on or 

before March 19th 2020. You must have informed HMRC through RTI (real time information) 

submission on or before 19th March 2020. The scheme is also open to employees that were on 

the payroll on 28th February 2020, but subsequently made redundant prior to the 19th March. 

Employees on several different types of contracts are eligible, including full-time, part-time, 

flexible, agency and zero hours. The scheme is also open to foreign nationals.  

It is important to understand that furloughed employees are not permitted to undertake any 

work for their employer or an associated organisation during the furlough period. 

If you decided to make staff members redundant after the 28th February 2020, you can re-

employ them and furlough them. This means that they keep their job and claim 80% of their 

wages. If this scenario applies to your business, you must have notified HMRC through RTI on 

or before the 28th February 2020.  

Furlough schemes are not open to employees working reduced hours. Employers who put staff 

on unpaid leave after the 28th February 2020 can reverse the decision and put them on furlough 

instead. Employees who are self-isolating or off sick are eligible for statutory sick pay. 

The Coronavirus Job Retention Scheme is not designed for short-term leave. The minimum 

period to claim for employees is 3 weeks.  
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In addition to employees, the job retention scheme also covers the following positions, provided 

that they are paid through PAYE: 

● Office holders, for example, company directors

● Salaried staff from Limited Liability Partnerships (LLPs)

● Agency staff

● Limb workers

How to apply 

Employers are encouraged to apply online. Help and advice are available on GOV.UK. 

How much can employees claim? 

The furlough scheme enables employees to claim 80% of their wages up a maximum of £2,500 

per month. Employers have the option to top-up wages if they desire.  

https://www.gov.uk/guidance/claim-for-wage-costs-through-the-coronavirus-job-retention-scheme
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Self-Employment Income Support Scheme 
The latest statistics suggest that around 5 million people in the UK are self-employed. When the 

Coronavirus pandemic shut businesses down, millions of self-employed workers feared they 

may lose their livelihoods. The Self-Employment Support Scheme was launched to provide those 

who work for themselves with financial assistance. The initiative was announced later than the 

Coronavirus Job Retention Scheme because the processes involved are much more complex 

without the PAYE system. Nonetheless, measures are now in place, and it is hoped that they will 

help the majority of self-employed individuals affected by the crisis to stay afloat during the 

downturn.  

The scheme is designed to benefit individuals who earn at least 50% of their income through 

self-employment and those who have experienced a loss of sales and trading profits as a result 

of COVID-19.  

Who is eligible? 

You can claim a self-employment grant if you meet the following criteria: 

● You have submitted a tax return for the year 2018/2019 (the deadline was extended to

the 23rd April 2020 for those who have not yet submitted their tax return)

● You have traded during the 2019/2020 tax year and are still trading (or you would have

been trading if it were not for the Coronavirus)

● You earn at least 50% of your income through self-employment

● You intend to trade in 2020/2021

● You have experienced a downturn in profits due to COVID-19

● Your trading profits do not exceed £50,000 for the tax year 2018/2019 or as an average

of tax years 2016/2017, 2017/2018 and 2018/2019

https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/articles/trendsinselfemploymentintheuk/2018-02-07
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How much can I claim? 

HMRC will calculate payouts based on your average profits over a 3-year period using your tax 

returns for 2016/2017-2018/2019. If you have not submitted tax returns for this period, HMRC 

will use two years of tax returns or calculate average profits for a sustained period of self-

employment. The advice for self-employed individuals who don’t have tax returns covering the 

last three years is to send in the records they do have.  

The grant will total 80% of the average annual trading profits divided by 12 to produce a 

monthly sum. Payments are capped at £2,500 per month. The grant will be a lump-sum, which 

will be transferred into the individual’s bank account.  

When can I claim? 

The online portal for self-employment grants is not open at the time of writing, and individuals 

who think they may be eligible for assistance are advised to wait until they are contacted by 

HMRC. HMRC will be contacting those affected by the middle of May, with a view to making 

payments in June. It is important to note that criteria will be checked carefully, and only those 

who have lost out as a result of Coronavirus should apply. Once you have submitted an online 

application, HMRC will assess it and contact you to confirm whether or not your grant has been 

approved. Your payment will be eligible for income tax and national insurance contributions, 

but you will not be required to pay it back.  

Additional help for the self-employed 

Many self-employed people are worried about keeping a roof over their head in the coming 

weeks, as grants will not be available until June. In the meantime, the government has 

expanded the Universal Credit scheme.  



11 

Coronavirus Business Interruption Loan Scheme 
(CBILS) 
The Coronavirus Business Interruption Loan Scheme is a programme designed to benefit small 

and medium-sized businesses that have an annual turnover of up to £45 million. Under this 

scheme, business owners can apply for loans, overdrafts and financial products worth up to £5 

million for up to six years. CBILS is acting as a temporary replacement for the Enterprise 

Finance Guarantee Scheme.  

The government has pledged to cover the Business Interruption Payment for the first 12 months 

of interest fees and levied payments, eliminating up-front costs and ensuring small businesses 

have access to lower repayments at the start of the term. The government is securing loans up 

to 80% to provide lenders with peace of mind. Loans will be provided through a network of 40 

lenders, including all the well-known commercial banks, which are endorsed by the British 

Business Bank. It is the responsibility of the borrower to pay back the loan.  

Who is eligible? 

You can apply for the CBILS if you meet the following criteria: 

● Your business is UK-based

● Your annual turnover does not exceed £45 million

● You are able to submit a borrowing proposal, which would be deemed viable if it weren’t

for the Coronavirus crisis

● You can prove that your business has been adversely affected by COVID-19

There are different measures in place to help businesses with a larger turnover. 

The following organisations are not eligible for CBILS: 

● Banks, insurers and reinsurers (note that insurance brokers may be eligible)
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● Public sector organisations

● Grant-funded further education facilities

● State-funded schools (this includes primary and secondary schools)

Details of the application process can be found on the British Business Bank website. 

https://www.british-business-bank.co.uk/ourpartners/coronavirus-business-interruption-loan-scheme-cbils-2/for-businesses-and-advisors/
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Coronavirus Corporate Financing Facility (CCFF) 
Companies that do not qualify for the CBILS may be eligible for funding through the 

Coronavirus Corporate Financing Facility (CCFF). The CCFF provides assistance for businesses 

that are facing hardship due to Coronavirus. The scheme involves the Bank of England buying 

the company’s short-term debt, and it will be up and running for at least 12 months. This 

initiative is designed to support larger businesses, but also to protect the economy and the 

wider financial markets. 

Key points 

● The CCFF is open to businesses that actively contribute to the economy and aims to

benefit investment-grade corporations

● Financial assistance is administered by the Bank of England, which is working on behalf

of HM Treasury

● The scheme is a short-term option

● The programme will run for 12 months, with the option to extend if required: all eligible

businesses will receive a 6-month notice warning

● Funding is provided by approved lenders through the provision of a sterling-

denominated commercial paper with maturity of 1 week-12 months

● The aim is to reduce pressure on cash flow and enable businesses to stay above water

● The minimum borrowing amount is £1 million with the maximum determined by the Bank

of England

● There is a minimum credit rating required

https://www.bankofengland.co.uk/news/2020/march/the-covid-corporate-financing-facility
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How to apply 

All applications must be filed online on the Bank of England website. There is also detailed 

information and advice to help applicants complete the form.  
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HMRC Time to Pay (TPP) Arrangements 
A Time to Pay (TTP) arrangement is an established measure, which helps businesses or 

individuals that are unable to pay their tax bill on time. There are multiple reasons why people 

struggle to pay a tax bill, and in light of the Coronavirus crisis, many more people may find 

themselves in difficult financial situations. To help those affected at this time, the existing 

scheme has been extended, and the criteria adapted to enable more people to benefit.  

What is a TTP arrangement? 

A TTP arrangement is a formal agreement, which is reached between an individual or a group 

of company representatives and HMRC. Typically, the arrangement enables those affected to 

pay a tax bill over a period of time, rather than in an up-front lump sum. In many cases, the 

arrears payments cover different types of taxes, including PAYE, Corporation Tax and VAT, and 

additional charges, such as interest fees and penalties. HMRC will calculate how much you can 

afford to pay based on your current financial situation and the steps you are taking or have 

already taken to try and cover tax payments.  

When you liaise with HMRC, you can negotiate an arrangement, which is mutually beneficial. 

You may be able to pay the bill by spreading the cost or by exploring options like suspending 

upcoming debt collection. There may also be a chance to cancel or postpone the payment of 

penalties and interest charges.  

How is TTP different during the Coronavirus crisis? 

The government recognises that it is a very challenging time for business owners, and in 

response to the crisis, TTP arrangements have been modified to help more people. The criteria 

have been eased and adjusted, and there have been some key changes, including: 

● Relaxation of the existing qualifying criteria

● HMRC will take previous records and compliance into account as part of the eligibility

checking process (businesses that have paid tax on time in previous years, for example,

will be seen in a positive light)

https://www.gov.uk/difficulties-paying-hmrc
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● Business directors should demonstrate that they have explored other options with TTP

emerging as the most suitable course of action

● HMRC will be providing advice through a dedicated TTP helpline. Business owners can

contact the specialist team on 0800 0159 559 for advice, information about the scheme

and guidance related to starting the process.
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Grants for Small Businesses 
In light of the current crisis, the government announced two key one-off payment options for 

small businesses and companies operating within the hospitality, retail and leisure sectors. 

Under new guidelines, businesses can access financial support through the Small Business Grant 

Fund (SBGF) and the Retail and Hospitality and Leisure Grant (RHLG). Funding will be provided 

by Central Government and distributed by Local Authorities. Local Authorities will contact 

eligible businesses.  

Who is eligible? 

The Small Business Grant Fund is open to: 

● Businesses with properties that were eligible for SBRR (Small Business Rate Relief) on

the 11th March 2020

● Businesses that were eligible for Rural Rate Relief (RRR) on March 11th 2020

Properties used for personal use, for example, beach huts and stables, are not included. Car 

parks and parking lots are also excluded.  

The Retail, Hospitality and Leisure Grant is open to: 

● Businesses with properties with a rateable value of less than £51,000 on March 11th 2020

One grant will be provided per business. 

How much funding is available? 

The amount of funding that is available will depend on the turnover and the type of business. 

● Small businesses that currently receive SBRR or RRR can claim up to £10,000

● Retail, hospitality and leisure businesses can claim £25,000, provided they have

properties with a rateable value of £15,000 to £51,000

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/878082/small-business-grant-and-retail-leisure-hospitality-grant-guidance-for-businesses-v2.pdf


18 

● Businesses with properties with a rateable value of over £51,000 are not eligible for

these grant schemes.

How do I apply? 

There is no need for business owners to apply for these grants. If you are eligible for funding 

through one of the two grant funds, you will be contacted by your Local Authority. 

It is important to note that these grants are available in England. 
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Business Rates Holidays 
Business rates holidays were confirmed for some businesses in the Chancellor’s budget long 

before the country was locked down. Now, with companies that were already facing troubling 

times likely to struggle even more, the government has extended the scheme to support 

businesses, most notably those in the retail, hospitality and leisure industries. Business rates 

holidays eliminate the need for companies to pay business rates for a specified period of time. 

In England, eligible businesses will not pay rates during the 2020/2021 tax year.  

Who is eligible? 

If you run one of the following businesses in England, you will be eligible for a business rate 

holiday for 12 months: 

● Shops

● Cafes, cars, pubs and restaurants

● Leisure properties and facilities, including gyms, spas and sports centres, as well as live

music venues and cinemas

● Hospitality properties, including hotels, guest houses, bed and breakfast

accommodation and self-catering holiday homes

The holiday relates to the 2020/2021 tax year, which runs from the 6th April 2020 to April 5th 

2021. Businesses of all sizes are eligible for this incentive.  

Do I need to apply? 

No, you don’t need to fill in an application form. Your Local Authority will apply your discount 

automatically. If you have already received a bill from your local council, this will be revised 

and reissued. If you’re unsure how much you could save, click here to access a business rates 

calculator.  

https://www.gov.uk/calculate-your-business-rates
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VAT Deferral 
At the moment, cash flow is a major concern for many businesses. One of the primary aims of 

measures announced by the Chancellor is to free up funds and enable companies and 

individuals to manage their cash flow. As such, VAT payments that are due between March 20th 

2020 and June 30th 2020 can be deferred. If you are due to pay a VAT bill within this period, 

you have the option to go ahead with the payment, or to defer your payment to a later date. If 

you choose to defer, you will not be charged interest and no penalties will be applied.  

What to do if you want to defer your VAT payment 

You will need to submit your VAT return on time, regardless of whether you plan to pay your bill 

or defer the payment. You do not need to inform HMRC if you are deferring the payment, but 

you will need to cancel your direct debit if you pay in this way. You can do this online if you 

have online banking or by telephoning your bank if you don’t have Internet banking.  

Any payments that are due between March 20th and June 30th can be deferred until March 

2021. All VAT bills must be paid before 31st March 2021. Any payments that are due after the 

agreed deferral time should be covered as normal.  

If you’re concerned about paying tax bills on time due to Coronavirus and the impact it has had 

on your business, you may also wish to consider finding out more about the Time to Pay 

arrangement with HMRC.  

Self-Assessment Deferral 
If you complete self-assessment returns, you may be expecting to pay your next bill on July 

31st. This deadline has been waived for those struggling as a result of Coronavirus. If you are 

due to pay a payment on account by the end of July, you can now defer that payment until 

January 31st 2021. It’s essential to understand that your payment must have cleared before the 

January 31st deadline. It can take time for some payment methods to be processed, so check 

the details on the HMRC website in advance.  

If you choose to defer the payment, you should pay your bill in full by the January deadline. The 

July payment has not been scrapped. Rather, the government is offering those who would have 
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been paying a bill at the end of July to postpone this outgoing. This may help those who have 

short-term cash flow issues.  

Business Rates Grants 
If you pay business rates, you may be eligible for a business rates grant as part of new 

measures introduced by the government to help companies survive the Coronavirus crisis. These 

grants are being handled by Local Authorities, and you do not need to apply. If you do meet the 

qualifying criteria, you will be contacted by a representative from your Local Authority.  If you 

are eligible, your local council will send you a revised bill.  
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What is the current situation and where can I 
find advice? 
Figures suggest that around a quarter of UK businesses have closed as a result of the COVID-19 

crisis, but even those that are still operating are struggling. The Office for National Statistics 

suggests that most have experienced a downturn in sales and over 40% have cut staff levels.  

Image source: Office for National Statistics 

A study conducted by Begbies Traynor also found that over 500,000 UK businesses are 

struggling to make ends meet. The number of employers experiencing “significant distress” has 

risen by 15,000 in just 3 months.  

https://www.ft.com/content/f9537538-d7a0-44e3-8e86-5cb9a984aae4
https://www.begbies-traynorgroup.com/news/business-health-statistics/coronavirus-pushes-financially-distressed-companies-over-the-half-million-mark
https://www.ons.gov.uk/peoplepopulationandcommunity/healthandsocialcare/conditionsanddiseases/bulletins/coronavirustheukeconomyandsocietyfasterindicators/16april2020
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If you find yourself in a situation where you’re struggling to pay bills, you’re losing jobs or 

orders and your trading profits are plummeting, there is help available. The measures that are 

outlined in this guide are designed to benefit employers, employees and the self-employed. One 

of the most significant challenges for business owners is keeping afloat in the short-term, and 

the initiatives launched by the government can help to ease temporary cash flow issues. 

There has been a lot of discussion in the newspapers and on television about new financial 

support measures for businesses and individuals, but with so much information out there, it’s 

easy to get confused. If you’re an employer, you’re likely to benefit from the government’s 

Coronavirus Job Retention Scheme, which is designed to encourage businesses to keep 

employees on, but to furlough them while the crisis is ongoing. There are also additional 

incentives and programmes available, including tax relief measures and grants and business 

rate holidays. For the self-employed, it’s possible to defer self-assessment payments and to 

claim a grant for lost income, which is based on your average profits over the last three tax 

years. There is a wealth of information available online at GOV.UK and it’s also worth taking a 

look at Q and A sections and webinars that have been put together to assist business owners. In 

some cases, for example, the Self-Employment Income Support Scheme and the small business 

grants, you don’t have to submit an application. You should wait to hear from HMRC or your 

Local Authority respectively.  
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Summary 
The Coronavirus outbreak has caused unprecedented hardship for businesses, and directors 

and employers are understandably worried about what the future holds. To support businesses 

and protect the economy, the Chancellor has announced a series of measures. This guide 

contains useful information and links to reliable sources and resources to help employers and 

the self-employed understand what kind of help is available and how they can access it in the 

coming weeks. The support package includes job retention schemes, tax deferral options, help 

with paying tax bills, grants for small businesses and companies operating within certain 

industries and financial aid for the self-employed.  






