
10. Mr Marsden: Yes, in overall terms, how are they doing at the moment? If 10 was 
brilliant job and one was not very good at all, where would you put them? 
You are relatively new to the relationship, aren't you? 

11. A. Yes. 

12. Ms Lampard: How long have you been here? 
13. A. I started in August, two weeks before Panorama went out, and I was an 

immigration officer previously, so I had a double promotion for my sins. It was 
quite a steep learning curve for me, and continues to be so. 

14. Mr Marsden: Overall how do you think they are doing? If you compare how they 
were doing when Panorama hit and how they are doing now, have you seen 
an upward tick in their performance? 

15. A. No. I see and I hear words, and I see attempts, but they are hugely hindered 
by the recruitment process and by the pool of people that they have available, 
and I think that it is not the beginning and end of everything, but it is a hugely 
contributing factor to everything they do and don't do here. I probably 
couldn't give them more than six. 

16. Ms Lampard: The other issue that comes to us is that it is not simply that there 
aren't enough numbers of staff, but that the staff generally are pretty 
disaffected, pretty unhappy, and that is seen in the way that quite a lot of 
them - not all of them I might add - undertake their roles and responsibilities. 
Let me give you an example. We went onto a wing not long ago, and the sink 
was clogged with food, there were bags of litter at one end, including cigarette 
ends and on the tables breakfast was still there - bits of boiled egg, and it 
was just about to be lunch; everybody was locked up, it was about to be 
lunch. We said to the two DCOs who were sitting in the office and perhaps 
hadn't even walked down to that end of the wing "What is going to happen 
about this?", to which they said "Somebody will clear it up this evening". That 
sort of lack of ownership and care - that was a particularly bad example, but I 
don't think it is unusual; is that your impression? 

17. A. No. 

18. 
19. 

20. 
21. 

22. 

23. 

Q. 
A. 

Q. 
A. 

Q. 

A. 

It is not unusual in your view? 
I can only speak as I find and say what I see. I haven't seen the DCOs acting 
like that. I have an occasional walk around the centre. 

How often do you go around? 
Once every couple of weeks; it depends. I might go a couple of weeks and 
not see anywhere, and then I might do two or three trips in a week. I don't go 
across the whole centre, but I would imagine that quite a few of the detainees 
would recognise me, but my experience of the staff interaction with the 
detainees is, from what I have seen, okay. I haven't seen anyone be 
disrespectful. I have seen DCOs dealing with passionate detainees calmly. 

I don't think we would say that we have seen anything other than that either; 
we have seen good interactions between the detainees. It is just this sense 
of "It is my duty to make this place work. I will make sure that I pick up the 
litter or I ask somebody to help me pick up the litter. I will get out of the office. 
I won't sit in the office. I will wander around". There is something about 
proactive ownership, I think. 
Yes, I probably have to agree with you, that there isn't enough of that. 
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43. 
44. 
45. 

46. 

47. 
48. 

49. 
50. 

51. 
52. 

A. 

Q. 

A. 

Q. 
A. 

Q. 
A. 

Q. 
A. 

I am being honest. 

Absolutely, and it is very helpful, because there is, for us, this gap between 
what they think they are meant to be doing for you and what actually they 
ought to be doing, in my view. There is this issue too, and you may not want 
to answer this, and certainly we wouldn't attribute what you said about this, 
there is clearly, within management here, a lack of grip of some of these 
things. We have talked about lack of ownership amongst staff, which we 
have both seen, and we talk about the overall regime which is being offered 
to detainees, and it is simply not good enough, is it? What are they doing all 
day? Where, in your view, does that problem lie? Do you have a view? Do 
you think that is DCMs? Do you think that is senior managers? Do you think 
that is individual senior managers? 
There is quite a lot of talk. 

Where do you think that talk is? 
Of managers, senior managers' previous experiences in prison. 

I think we know who you are talking about. 
Not just - can I name? 

Absolutely. 
Just for clarity, it is not just Steve. Lee comes from a prison background 
where he has worked in detention centres - previously he worked here a few 
years ago, so there seems to be a lot of reference to how they deal with in 
prisons, and I have said "This isn't a prison; this is a detention centre and 
things are different"; they don't seem to be able to take that on board. 

53. I must say, I was quite impressed with Lee when he came in, but a lot of the 
work they have done has been very superficial - a lick of paint here, a few 
new tiles there, but I think he does care about certainly the safety of the 
detainees. Whether he has the access to the purse strings to do anything 
about it, I don't know. 

54. Mr Marsden: Does it feel like some of the stuff that has happened since Panorama 
is all well and good, but it is not really getting to the nub of the issue? 

55. A. To a certain degree, yes. Superficial improvements in the look of the place 
are one thing, like I said, having a fresh lick of paint in the main corridors, 
okay - that's alright. 

56. 
57. 

Q. 
A. 

It is what it is. 
Yes, but it doesn't make the detainees' day any shorter, or seem any shorter. 
I do think that G4S do have some very good people. I have a lot of time for 
Michelle Brown, and Mark Demian and Lee as well, but I think they are, to a 
certain degree, nobbled by the type of person that they can recruit. 

58. Ms Lampard: What is your view of Juls Williams? 
59. A. Not very high. 

60. Q. Can we go back to another thing, and this is the same issue, but it is slightly 
looking at it in a different way, the issue of the general governance of the 
place and the structures and the processes they have for making sure and for 
assuring us that people are going to be well looked after? I have been in 
meetings with you as well here; we haven't been able to go to all of them 
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61. 

62. 
63. 

64. 

65. 

66. 
67. 

A. 

Q. 
A. 

Q. 

A. 

Q. 
A. 

because they haven't happened - there is an awful lot of cancelling of 
meetings at the last minute which you must have found, but we have been to 
a few. We have been to an adults' risk meeting, we have been to a security 
meeting, we have been to the detainees of interest meeting. There is an 
awful lot of meeting and talking, and I am not sure that it achieves anything. 
First of all, no action points in relation to the individuals we have been talking 
about, and much more concerning, no strategic focus, no identification of 
underlying issues and then planning of how you are going to deal with them. 
Does that ring true for you in those meetings? 
It does. There is a lot of waffle and a lot of hot air. 

A lot of gossip. 
Yes, but not much in the way of action, I have to agree with you, Kate. 

The other thing that concerns me is the IMB. The IMB writes quite nice 
reports about this place. Have you encountered IMBs elsewhere? 
We did have an IMB at Tinsley. I have not sat in on one of their meetings. 

What is your impression of the IMB here? 
I have only sat on one of their meetings. 

68. Mr Marsden: Is that the meeting we were at? 
69. A. Yes, and I was quite surprised at how robust- I was expecting more criticism 

from them. 

70. Ms Lampard: So were we. 

71. Mr Marsden: You were surprised that there wasn't more challenge from them? 
72. A. I don't think at the time, probably a couple of months ago, I was still finding 

my feet, and I didn't know the dynamics of the committee. 

73. 
74. 

Q. 
A. 

I don't think you even knew you were having to come to that meeting. 
I was happy to be there. What I wasn't happy with was being told by one of 
my EOs "Don't worry; you don't have to actually do anything. You can just be 
there and listen and if you want to make a point, you are happy to", and then 
to be told "Right, so what is the Home Office point of view, Ian?". I was a bit 
like a rabbit in a headlight. 

75. Ms Lampard: Would it surprise you to learn that Ed and I think that they are too 
cosy with the leadership here? I don't mean that in the corrupt sense, having 
relationships with them elsewhere, but just that the whole tone of that meeting 
we thought was unprofessional. It was gossipy, it was sort of jokey and 
discursive and it didn't appear to be what it should be, which is a real 
challenge on some of the issues that matter. 

76. A. I didn't have anything else to compare it to. 

77. Mr Marsden: If I compare it to the IMB at Yarl's Wood, which is where we have 
previously done a piece of work, that felt much more -

78. A. Challenging for the service provider? 

79. Q. Yes, certainly much more challenging of Serco, and much more evident in the 
centre, around the centre quite a lot, so you would bump into them quite a lot, 
and they would be coming to incidents and much more holding to account. 
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218. Q. 

219. A. 

220. Q. 
221. A. 

222. Q. 

223. A. 
224. Q. 

225. A. 

226. Q. 

You do the education - education is part of the package that is contractually 
required; do you quality assure the education they get? 
No. However, I have seen Sebastian in action, and I thought he was 
outstanding. 

What about Ros? 
I haven't seen her. 

One other thing I wanted to raise with you, which is a bit of a Home Office 
thing is that you don't have access here in an IRC to what I think is called p
NOMIS, or Mercury. It is the computer system from prison. 

Is that ?PRATI? 
No, it is to do with prison records and the risk assessment on people and all 
their behaviours and all that sort of thing. Is that an issue that ever gets 
talked to you about? 
No. 

I don't think I have any more questions. 

227. Mr Marsden: The things you have for G4S. Having had this conversation, do you 
think there are things that the Home Office could do that would get them? 
Could you apply more pressure, and I don't mean fines, but "Have you 
thought about this?" or "Let's help you fix that problem"? 

228. A. I think that the Home Office - detention is a hugely - what's the word I'm 
looking for? 

229. Ms Lampard: Sensitive? 
230. A. Contentious - hugely contentious. I honestly think that the Home Office 

would be prepared to pay, to spend more, so the encouragement from the 
Home Office will be "You need to consider X and we are prepared to pay for 
it", because I think possibly the push-back or the expectations were "Who is 
going to pay for this?" By far and away the most important thing is the staff 
numbers. 

231. Mr Marsden: Lee has mentioned to us, using a courtyard, having additional space in 
a courtyard. 

232. A. He mentioned that to me, putting a building on one of the courtyards. I think 
he is looking at a small teaching, education -

233. Ms Lampard: A gym, and an indoor sports centre. 
234. A. Have you been to Tinsley? 

235. Q. Yes. 
236. A. On the far side of the building there is a huge, full-sized sports hall. It seems 

237. Mr Marsden: Incongruous, doesn't it? 
238. A. Yes, because you have 500 detainees here and 160 or something down 

there, and the big sports hall is down there. There are so many things they 
could do in a sports hall. 

239. Q. When Lee mentioned that to you, do you think that is an idea worth them 
pursuing? 
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