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329. Q. That is where Paul Kempster is more operational? 
330. A. Yes, absolutely. 

331. Q. Delivery-focused? 
332. A. Absolutely. 

333. Ms Lampard: That can be coupled with some strengthened intelligence. 
334. A. Indeed. 

335. Q. To counterbalance that. 
336. A. Yes, and I keep on saying, my name is over the door, so I fully accept that, 

but we have had to move from a more trusting to a less trusting environment, 
I think. 

337. Q. That leads me on very nicely to the issue of the, let's be honest, a bit of 
instability that there has been in the management of that outfit. 

338. A. Yes. 

339. Q. That Lee bridled when I referred to it as dysfunctional. 

340. Mr Marsden: You also referred to it as churn, whereas I think, actually, there isn't so 
much churn — 

341. Ms Lampard: It was just the circumstances of how people left. 
342. A. Do you know all of the history? 

343. Q. We have some of it, and I just want to hear your side of it. 
344. A. Oh good! I say it as I see it. I mentioned Andy Clarke. He left. He did what I 

think was a despicable thing of he then attracted No. 1, 2 and 3 to leave all at 
the same time, which he may have thought that's a great wheeze, but, 
actually, in our industry that is pretty unforgiveable, because we all know what 
it does and the customer was unimpressed with it. Therefore, we were faced 
with Nos. 2, 3 and 3 away — Derek Milliken, Ian Danskin, and Michelle — I 
have forgotten Michelle's second name. 

345. Mr Marsden: Not Michelle Brown? 
346. A. No it was a different Michelle. We were left with that position. We advertised, 

and the competition narrowed down to two people for the In Charge, because 
I was going to do the In Charge first, and then trickle down from there for 
obvious reasons, narrowing down to Ben Saunders and Duncan Partridge, 
Ben coming from Children's Services, Duncan coming from a role in the 
Home Office Immigration. It was close run thing. Ben had it on merit. I 
thought I was getting an experienced director, because he was Director of 
Medway Secure Training Centre. I was wrong in that. What I had was an 
experienced enactor of his then Managing Director's instructions, Managing 
Director and Chief Operating Officer. Let's put it this way, my philosophy is 
that it is a director's job to manage the centre. In the Children's Services 
world at that time that wasn't the philosophy, and so I didn't have what I was 
quite anticipating. I think that's life. 

347. Duncan Partridge we thought was someone for the future, and he didn't get 
the Director's job, but we did appoint him as Deputy Director. We had a long 
conversation with him about, "can you handle this?" etc., etc. We were 
satisfied by the assurances, but the chemistry was wrong, and Duncan, I 
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believe, went out to trip Ben up. Ben was having pressure from me because 
of a number of things. He was having pressure from Duncan. It ended in
tears. Duncan left Sensitive/Irrelevant i He now works for b72 72:.:71 .

Sensitive/Irrelevant ! L. 
That undoubtedly, caused some instabity. 

348. My take on Ben, you want it honestly, so I will give you it honestly. He is a 
really good schmoozer of people. He is a nice guy. I have a lot of time for 
Ben. We learnt through time that he always wanted to be considered well, felt 
well by everyone and he would actually work in that way. I am afraid every 
director needs a sword. If it is in the scabbard all the time it is no good. If it is 
out all the time it soon gets blunt and you need to find the balance. Ben is a 
very good schmoozer, a very good interactor. He did not like the 
confrontation with some of his staff, particularly senior managers, and we had 
a number of complaints and grievances from senior staff towards that. 
People will probably say nothing happened, but that is absolutely wrong 
because Ben was challenged in an appropriate way, and given guidance, 
given challenge. People won't necessarily have seen that, and nor should 
they. 

349. You will know about Medway and the Panorama programme there. There 
was a need for someone to go into Medway, and I was asked to release Ben 
to go into Medway for the six-month period, which was Lee's first six months 
there. Then Ben returned and we progressed through. However, there was 
undoubtedly a number of unsatisfactory incidents of management of 
particularly the Senior Management Team, and I can evidence through file 
notes that Ben was appropriately challenged, advised, etc. I am happy to 
share appropriately file notes that do support that statement. I am sure not 
everyone in the centre would say that happened, but this is a one-on-one 
management conversation. 

350. Ms Lampard: Sensitive/Irrelevant 

351. A. 

352. Q. 
353. A. 

354. Mr Mali 
355. A. 

356. Ms Lail 
357. A. 

358. Q. 

359. Mr Mari 

360. A. 

361. Ms Lai! 

Sensitive/Irrelevant 
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