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123. Q. Who else is on the Care Team - quite a few of your chaps from Religious 
Affairs? 

124. A. Yes, so from Religious Affairs I have one, two, three — three members of staff 
from Religious Affairs, I would say along the lines of five or six from the 
officers' grade, DCO grade, I think two from the ACO grade. 

125. Q. I don't know about the ACOs. What are ACOs? 
126. A. We have Detention Centre Officers and ACOs don't have any detainee 

contact, so we do a lot of the admin work. 

127. Q. Right, okay. Sorry, about four of them, did you say? 
128. A. Yes and then I have I would say three DCMs, Detention Custody Managers. 

This gives me the opportunity to be involved in the staffing part of it, so I know 
more or less how the staffing is. Staffing has been a major issue because a 
lot of people do come to me and mention that they are getting pressurised by 
the DCMs, they are doing roles of two or three officers at once. Hence we 
have had so many people leaving G4S only because of some of the pressure 
that has just been mounted on them over the years and over the months. 

129. Mr Marsden: Can I just take you back to staffing before the 60 additional beds were 
added, how was that? 

130. A. It was the same. It was a nightmare. It was a nightmare, it was terrible. 

131. Q. It was an issue before the additional capacity, is that right? 
132. A. Yes. It was an issue. 

133. Ms Lampard: What happened when there was the additional, when they added the 
60? 

134. A. It has become worse. 

135. Q. It became worse afterwards? 
136. A. It has become worse, yes. 

137. Q. Were there some more staff that were put in? 
138. A. Yes. G4S are involved quite heavily in recruiting at the moment. Again, I am 

also involved in recruitment days, so I attend assessment days. In the last 
two months I have attended let's say six or seven assessment days which is 
very, very rare for G4S to have. Since January, 2016 until just two or three 
months ago, I had attended about three assessment days. Over the last two 
months I have attended six or seven. 

139. Mr Marsden: There has been a sudden spike in recruitment. 
140. A. Yes, so they are recruiting quite heavily and I've seen that change since Lee 

Hanford has come into position. 

141. Ms Lampard: Sorry to pin you down on this, but staffing levels before the 60 were 
pretty awful and it got worse after the 60 or do you think it got better? 

142. A. It got worse, but now they've picked up again because we are recruiting quite 
heavily and new members of staff are coming in. 

143. Q. Putting in those 60 made a bad situation pretty —
144. A. Pretty much worse at first. 
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