
267. A. Yes. 

268. Q. Ben, we get the impression was good at managing that. He was good at 
doing bits that mattered in terms of overall G4S performance. Getting people 
out of the door, accepting to take people in, prepared to put up more beds at 
the expense of the quality of the service that was being provided. Managing 
upwards, do you think that that is something that is an issue within G4S wider 
than just what we think we've heard about Brook House? 

269. A. Yes. 

270. Q. You do? 
271. A. Yes. 

272. Mr Marsden: Just going back to the contract and the director's role in it. This is a 
question: it is the director's role to make it profitable? 

273. A. Yes. 

274. Q. Describe the pressures around that. What does that result in in terms of 
behaviours? Say here, to make the Brook House/Tinsley contracts profitable, 
what do you do? I can see what you do, but I am just interested. 

275. A. You would agree with aggressive staff profiling. You would agree with running 
the staff vacancies. There are a couple of contracts within C&DS that are 
onerous, so there's pressure on those that aren't to make more to buoy them 
up so that the business unit as a whole fares okay. 

276. Q. The pressure would be that you might have a profile that says three, four on a 
wing and a DCM, but you might in order to attain the profit, say, "we will run it 
at two." 

277. A. I know that was what Nathan Ward was accusing and I did chuckle because I 
know that he was in a room when those discussions have happened in the 
past. To point the finger was a bit hypocritical, but it was factually accurate. 
Our biggest cost as a people business is staff, and if you aren't employing 
them, then that — 

278. Q. Therefore, in constructing the bid there is no profit built in? 
279. A. There is, but it is small. 

280. Ms Lampard: Is this one of the more onerous contracts? 
281. A. No. 

282. Mr Marsden: A director would have in his or her mind all the time - how do I make 
this profitable? 

283. A. Yes, so commercial pressure is always there. 

284. Q. That would manifest itself at the monthly trading review? 
285. A. Yes. 

286. Q. In between? 
287. A. We start with the finances. 

288. Q. Yes. 
289. A. You would have an exec summary, and then the first functional chunk would 

be money. 
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290. Q. Not the job we are doing? 
291. A. Yes, or the people. It would be, let's talk about the money. Then, let's talk 

about health and safety, and then HR was section eight. 

292. Q. What about the business of the business, which would be looking after people 
who had -? 

293. A. I think that was section five, the performance and assurance. 

294. Ms Lampard: We are going to talk about this this week. There is one final question 
to pin this down, and maybe it wasn't about this, but I do see some of what 
you've been talking about reflected in the staff on the floor. One shouldn't 
make judgements about people's physical appearance, but it is unmissable 
that there is a cadre of DCMs who are testosterone-filled, large men who slap 
each other on the back, and as a woman, I am acutely conscious of them. 
There they are. You don't have any female DCMs other than the two we know 
about. You have two DCMs and they tend to be doing more strategic and 
admin functions. Do you think that's a fair assessment that there is a laddish, 
small group of DCMs? 

295. A. Yes. 

296. Q. You do? 
297. A. Yes. 

298. Q. Do you think that they are influential in terms of the culture of this place? 
299. A. They are. In fact, the last two or three occasions that I have done DCM 

interviews, so DCOs who want to be DCMs, when you ask them about 
making decisions they talk about Oscar 1, Oscar 1. One DCM on a day will 
be Oscar 1, so they are responsible for the running of the centre. They 
respond to incidents, they juggle staff around, and what we were trying to 
extract from them is, think if you were a DCM and you needed some advice 
and support, whom you would go to. We were trying to extract from them the 
Duty Director, and they kept going on about Oscar 1. 

300. Q. Sorry, this was DCMs? 

301. Mr Marsden: This was DCOs being promoted to DCM possibly. 
302. A. Yes. 

303. Q. Who were saying, "I would go to Oscar 1" rather than the Duty Director. 
304. A. Yes, they saw Oscar 1s as very much the go to, the fix it, the if we have an 

issue we call Oscar 1. Here at Tinsley, all ten of the DCMs do Oscar 1, so it is 
just one person on any given day who takes on the role of Oscar 1. At Brook 
there is a separate group of Oscar 1s and they are all male. 

305. Ms Lampard: They are not just male, but they are of the type I have just described 
to you, quite a lot of them are? 

306. A. Yes. 

307. Mr Marsden: If you take someone like Steve Loughton, he has been around a long 
time, what is his pre-disposition as an Oscar 1? 

308. A. He is very good operationally. He is very good at resolving incidents, de-
escalating. He has done the Silver command course. He has done 
advanced C&R, so absolutely, if you send him to an incident he will resolve it. 
He is very strong in that regard, and I think I talked last time about because 
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