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190. Ms Lampard: Therefore, the next question is, are you aware of any pressure, as it 
were, from G4S centrally against that? There is convenience of having one 
shift pattern - we can see that. Do you know of any impediment for proposing 
to G4S -? 

191. A. No, not from a central perspective. 

192. Q. Can we move on to a slightly more soft area, and that's this issue of culture, 
behaviours, and relationships? You have already alluded, I think, to this 
sense of people being operationally effective, but not necessarily displaying 
the right cultures and behaviours. I think we would agree with you about that. 
Where do you think that comes from. Let me be bold about it. I think Ed and I 
have the impression that a slightly militaristic, tidy style where things get done 
in a brutal operational way is very favoured by some of those who do the 
interviewing and who promote people to be DCMs. To be blunt, I suspect that 
is Steve's personal approach. Do you think that has an effect on this place? 

193. A. Yes, it does, because, yes, you want people who can get things done, but you 
want people who will get things done in a right way and if everybody is just 
task-focused all the time, then you lose sight of people as individuals. That is 
where I think at Brook House there's this real thing around desensitisation 
and people not being able to understand why detainees behave the way they 
do, or not wanting to understand. If I am dealing with somebody who's down 
in the CSU I want to know what incident has brought them down here, and 
then I will talk to them. It will always go back to normally frustration with the 
Home Office, but people generally don't just decide to have a fight or break 
things. There is a driver for it, and it might be as wide as I have been in here 
for six months, and I am just pissed off with it. 

194. However, in order to be able to manage someone's behaviour you have to 
understand it, but I don't know how much we do to understand it other than 
just write them off as disruptive. Then we almost perpetuate the issue 
because these individuals become notorious, and then we are almost so 
nervous about dealing with them that we go in heavy-handed. That just adds 
fuel to fire. 

195. I think that is where experience comes in. 

196. Mr Marsden: Can you think of someone that that has happened to? 
197. A. was an individual that came to us for removal out of a prison, 

didn't go anywhere. The Home Office have this criteria of being unsuitable for 
detention, so if they come into Brook House purposefully for removal they will 
come in a few days before and they will be located on E Wing with no 
association. If the removal then fails and they are not going to leave on RDs 
they should then go back to prison if they are in this unsuitable for detention 
category. For a number of reasons, that can take weeks to come about. The 
prison decide they don't want them back. Tascor can't facilitate the suitable 
crew move because a lot of the time they don't want to go back to the prison, 
so they will potentially disrupt or they will threaten not to go. They are usually 
manipulative individuals, they understand the system, they will have served a 
sentence, and we can put such, in my view, extreme measures in place for 
those sorts of individuals, bearirlg_.inmind we are not a prison, that we create 
our own issue, and we did with L__p.87__i 

198. Ms Lampard: Explain that to us. How did you create your own issue? 

13 
Fiona Shipley Transcription Ltd 

09.ntv 

VER000223_0014 


