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241. Q. It is corrosive. 
242. A. I will be honest with you. I think you can chuck as many staff at it as you want 

to but, because we do not have that engagement right, before you chuck 10 
staff at it, they will just become really bad officers or they will leave. 

243. Q. Which is what is happening. 
244. A. Yes, absolutely, but this isn't new. This is historical and it has been ongoing. 

We don't look at the why. If we say that it is difficult to work Red, why is it 
difficult? A perfect example is Steve Dix, who is EDR, hasn't got an objective, 
so how does he know what needs to be achieved? 

245. Q. Do you have anything about the run-up to the 28th? 
246. A. I can get the Security meeting minutes. 

247. Q. Do we have those? 
248. A. Yes, I can get them for you. 

249. Q. Have you already sent them to us? 
250. A. Not the minutes of the meeting. If you go through SMT minutes, there is stuff 

that we talked about — changing, informing the committee about Employee of 
the Month. That has never happened. Things in meetings, just are talked 
about, if that makes sense. The 28th is a perfect example: we raised it. We 
raised it the month before, and Juls didn't bother coming to the Security 
meeting and so I complained. When Juls did come to the Security meeting, 
Juls came and fell asleep. It's on there — it is an ongoing action. I don't think 
Juls likes challenge from females. There was a member of staff before —
Stacey Dean — who was Security senior manager, and he would kind of grunt 
at her. He grunts at me. I don't know what conversations Steve has with 
Juls, because Steve says to me, 'I'm managing him', and I am thinking, 
`performance managing him, or 'managing him? There is a difference. I 
genuinely don't know whether we are into that process at all but I suspect that 
we are not and it is just a conversation in the morning, to say 'You need to 
look at that.' 

251. Ms Lampard: I would say that those are the issues we hear, and one is the one 
about women. I think, if you had more female DCMs you might have a 
different culture. 

252. A. Absolutely. 

253. Q. This business of DCMs going off on the town with Juls — I bet they were all 
men. 

254. A. Yes, they were. 

255. Q. That, in itself, is bad for the place, because women staff feel marginalised by 
that. I notice that Lee has made one more female DCM now, hasn't he? 

256. A. Kirsty. 

257. Q. Kirsty, who is down in reception. 
258. A. Yes. 

259. Q. To add to —
260. A. Caz and Hayley.

261. Q. Who are both not operational. 
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