
BROOK HOUSE INQUIRY 

First Witness Statement of Luke Instone-Brewer 

I provide this statement in response to a request under Rule 9 of the Inquiry Rules 2006 dated 05 July 

2021 and a subsequent s21 Notice dated 17 December 2021. 

I, Luke Instone Brewer, born L._ DPA and currently of DPA 

DPA will say as follows: 

Introduction 

1. I have been asked to provide this statement in respect of my time as a Detainee Custody Officer 

("DCO") at Brook House Immigration Removal Centre ("Brook House") which was operated by 

G4S ("the company"). 

2. I worked at Brook House between 2010 and 2017 but given the passage of time I have no 

documentary evidence to confirm the specific dates of my employment. 

3. I can, however, confirm that I resigned from the company having found alternative employment 

because I felt that the job at Brook House had become too dangerous and there was no real 

support or intention from G4S or the Senior Management Team ("SMT") to address the ongoing 

issues which included the verbal and physical abuse of staff by detainees, as well as the abuse of 

detainees by other detainees.

4. As is noted at page 1 of document INQ000087, I did not feel that it was a safe place to be, 

especially after I had been attacked with a knife by a detainee and the company had failed to take 

any meaningful action to ensure that 1 and others would be better protected from the risk of a 

similar incident in the future. 

5. It is worth noting that prior to my role at Brook House, I had no experience in a custody or 

detention centre setting and no experience of working with volatile or vulnerable individuals. I 

came from a background in retail and it is retail that I returned to when I left Brook House and 

G4S. 
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6. To be honest when 1 first applied for the job, having been made redundant from my previous job, 

I thought it was to work at Gatwick Airport and would involve stamping passports and the like. I 

recall that during the first day of the induction training, a few people decided that it was not for 

them and left but I was intrigued by the role and decided to stay. 

7. During my time at Brook House I worked as a DCO; for the first six years I worked on the 

residential units based on C & D wings. Although 1 may have gone to E wing to help out on 

occasion, this would have been rare and I have no real recollection of it or any other part of the 

facility. During my final year, I was based primarily in the activities department. 

8. I had asked for the move to activities following the knife attack as I believed it to be a less 

demanding role which would also allow me extra time away from the stresses of wing duties to 

update my C.V and look for another job so that I could leave Brook House and the company. 

9. It was not necessarily an easy decision to leave Brook House because for the first six years, I had 

actually enjoyed the job. I liked working on the wings and the detainees were generally engaging 

and friendly. 

10. I did not really like to use the term detainee, rather I tried to learn peoples' names or if referring to 

a group I tended to use the term residents which I thought was more respectful. 

11. I felt it was important to build a good rapport with people and to acknowledge the fact that they 

were likely to be going through one of the most difficult times of their lives. I felt that most staff 

were the same and there was essentially a mutual respect between the detainees and staff. 

12. Unfortunately after about two or three years, the number of detainees seemed to increase whilst 

the staff levels decreased and so the pressure began to mount. 

13. Whereas before we would have had three or four officers on a wing at any one time, this fell to 

two and sometimes just one which was obviously very difficult when dealing with 150-180 

people, some of who may have been on an Assessment and Care in Detention Teamwork report 

("ACDT") due to concerns for the physical or mental well-being. 

14. The knock-on effect of staff shortages was that detainees felt ignored or on occasion some told 

me they felt unsafe. These feelings appeared to lead to frustration which was then taken out on 

staff and other detainees. 

15. The situation also led to increased bullying, gang activity, drug use and violence. 
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16. I recall that there was some sort of policy and procedural change implemented by the 

company/SMT with regards to how staff should challenge disruptive and poor behaviour. 

17. In the past, detainees were generally given three warnings after which they would be referred to 

the custody manager who would decide whether or not further action was needed such as 

removing them from association. 

18. Although I can't remember what the specific change was, I know that it happened at some point 

during the period which the Inquiry is concerned with ( April — August 2017) and the effect was 

to basically nullify staff's ability to challenge poor behaviour. 

19. It was also at this time that I began to notice that some staff became more cynical and expressed 

feelings of hopelessness which I could relate to especially having done 12 hour shifts during 

which you were called a useless piece of shit time and time again and despite reporting concerns 

to the SMT, nothing was ever done. Although I am unable to recall specific occasions when I or 

others reported concerns, I can say with confidence that staffing issues were an almost daily 

talking point and it was never effectively addressed. 

20. I believe that the SMT lacked the day to day experience of working on the wings and as such 

when staff raised concerns they simply dismissed this as perhaps a disgruntled employee 

exaggerating the situation which was not the case at all. Again such concerns were raised so 

frequently by so many people that I am unable to cite specific examples. 

21. The SMT would only really come onto the wings for five-ten minutes to check in and sign any 

ACDT forms that needed their attention. In my opinion, they were disassociated from the reality 

of the situation that was developing at Brook House. 

22. They seemed to be most interested in publishing KPI targets and reports, most of which were 

misleading because of an under-reporting of incidents and the pressure put on staff to get people 

of ACDTs as quickly as possible. Given my own experience of raising a grievance about the time 

that I was attacked with a knife, I would suggest that incidents involving physical and verbal 

attacks on staff were certainly under-reported although I am unable to provide any examples 

beyond my own due to the passage of time. 

23. It really is no surprise that staff morale dropped to a level which I would best describe as abyss -

level low, with officers including myself suffering from depression and anxiety. 
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24. On the point of ACDTs, I would like to make the point that staff were not sufficiently trained or 

equipped to help people with mental health problems or other vulnerabilities. 

25. It felt as though the set up at Brook House was that of a Category B prison but without the 

resources and management structures in place to operate as such or to even operate at the level 

required of an immigration removal centre. 

26. Unfortunately, I have no recollection of specific policies and procedures which governed my 

work at Brook House and 1 do not recall how often such documents would have been referenced 

or highlighted by management. 

27. I can, however, say that I went to work each day with the intention of doing my job to the best of 

my ability, even in the face of a worsening situation which saw me both verbally and physically 

abused. 

28. Similarly, in relation to training, I have no specific recollection of what was offered, when it was 

offered or how it was delivered. I can, however, say that I attended whatever training I was 

required to undertake and followed it to the best of my ability including in relation to use of force 

which was only ever deployed if necessary and proportionate. 

29. It is important to point out that had I ever witnessed un-necessary or excessive force being used 

against a detainee, I would have reported those involved. I would have done so not simply 

because it was the right thing to do but also because I would never want to put myself in a 

position where I was thought complicit in such behaviour. I have no recollection of any specific 

examples of such behaviour. 

30. Although I have been provided with a copy of a job description at CJS004294, I am unable to 

comment upon whether or not it accurately reflects the roles and responsibilities that I was told to 

expect to undertake as a DCO because I have no recollection of ever seeing the document. 

31. As I have already stated, I acknowledged that detainees were likely to be going through a very 

difficult period of their life, therefore I saw my primary role as being there to not simply open and 

close doors rather to ensure a safe environment, so far as I could, and to offer whatever help and 

support that I could, if asked. 

32.1 tried to learn the names of those I dealt with in order to build a positive rapport. 1 have also been 

lucky enough to have travelled to many countries over the years and so I always tried to show an 

interest in where detainees were from and either relate it to my travels or use it as an opportunity 
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to learn something new. I also tried to pick up common phrases as a sign of respect and to give a 

personal aspect to the interactions. 

33. In terms of the more general or management methods used to encourage a positive environment at 

Brook House, detainees were able to undertake work which earned them extra money for the 

shop. 

34. There was also an enhanced wing which was originally designated as D wing but later B wing; 

detainees were given extra privileges but I can't recall exactly what this included. 

35. I recall that there was also a "cultural kitchen" where detainees could make whatever food they 

wanted. This was only available to those who behaved well and also had security clearness. 

36. It is worth pointing out that a lot of detainees would lose their privileges for failing to co-operate 

with the UK Border Agency, something which was expected of them all. This was managed by 

the security department and failure to co-operate included things such as refusing a flight or 

transfer to another detention centre. The loss of privileges for non-compliance included not being 

allowed to use the cultural kitchen; not being allowed to undertake paid work and not being 

eligible for the advanced wing. 

37. I have been asked about my understanding of the process for preventing drugs from entering 

Brook House; so far as I am concerned this was a matter for the visits department and reception. 

As I did not work in either department, I have no specific knowledge of the policies or procedures 

that they operated.

38. I was certainly never involved in bringing in drugs or any other items in to Brook House for the 

detainees. I also never had any knowledge or involvement with anyone else involved in such 

activity. 

39. I am not naive enough to believe that there were not some people involved in inappropriate 

behaviour and those who may have held racist, homophobic and/or misogynistic views, however I 

did not hold any such beliefs and cannot think of any specific examples of others overtly 

expressing such views in the workplace. 

40. I do, however, recall many occasions when staff were subjected to verbal abuse from detainees 

including vile racist comments. In particular, my colleague Babatunde Falbo was often called 

"coconut", "magnum" and "Uncle Tom" amongst other racial slurs. 
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41. I know that he and others reported such behaviour but as with the concerns raised about staffing 

levels and safety, nothing was ever done by the SMT. 

42. The lack of action from management was systemic and I had first-hand experience of it when I 

raised my own grievance following the knife attack. 

43. Although I have alluded to the attack previously, I confirm that the incident I am referring to took 

place on 05 June 2016 and the details are as set out in my grievance letter which the Inquiry have 

reproduced as CJS0073055 

44. It was unfortunate that I had to raise the grievance about the SMT and company response to the 

attack because in the early years of my employment if a similar incident had taken place I would 

not only have been given time to write up my report during the shift but I would also have been 

offered counselling via management or the care team and the police would have been called to 

take statements and decide what, if any, further action should/would take place. 

45. On this occasion, it felt that like many incidents and issues, management just wanted to sweep it 

under the carpet and move on, indeed I recall being told to do exactly that and "man up" by Steve 

Skirt who was a custody manager. 

46. When I instigated the grievance procedure, I feel as though I effectively put a target on my own 

back. There were occasions when informal meetings were called and I was told, again by Steve 

Skitt, that what had happened was part and parcel of the job. 

47. In a way the aftermath of the attack and the grievance procedure were just as bad, if not worse, 

than the attack. My mental health deteriorated; 1 had sleepless nights due to the stress and anxiety 

of it all. I rarely ate anything and when I did I was physically sick. Things became so 

overwhelming that at one point I contemplated taking an overdose. 

48. Thankfully, my family noticed the changes in my physical and mental health and they supported 

my decision to look for alternative employment and it was around this time that I asked for the 

move to activities as previously mentioned. 

49. In terms of my relationships with management and staff more generally, I got along with the 

DCMs and don't recall any major issues save for what I have noted in relation to my grievance. 

50. 1 did get the impression that the role of a DCM was perhaps not earned on merit rather it was 

given based on who people knew as I recall a DCO who's name I can't remember, was promoted 

to DCM before he had even finished his probation. 
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51. 1 do not recall ever being subject to a formal disciplinary procedure. There were of course 

occasions when disgruntled detainees would allege that staff, including myself, had said or done 

something inappropriate like verbally insult them but I was never, so far as I am aware, 

investigated or proven to have done anything like this. 

52. If I had been so investigated I would have defended my position because I did my job to the best 

of my ability at all times. 

53. I got along with my fellow DCOs. From the limited interactions I had with members of the 

healthcare team, they seemed to have the best interests of the detainees at heart and I don't recall 

having any negative impressions of that department. I don't have sufficient recall of Rule 35 to be 

able to comment any further on the process and/or implementation from a DCO or healthcare 

perspective. 

54. I don't recall any specific staff from Tinsley House and I don't know if they were given any 

specific or additional training before they came to Brook House. I do know that a lot of them 

refused to come in the first place. 

55. I have been asked for my comments in relation to the activities available to detainees. I recall that 

out of all departments, activities was probably the best staffed although I would point out that 

staff did still need to come off the wing to monitor the courtyard during association time which 

added to the pressures on the wing in terms of staff shortages as mentioned above. 

56. Although the activities were well resourced, I recall occasions when if in the library or IT 

department, staff were not allowed to leave the post even to use the toilet; I was told off on a 

couple of occasions for doing just that. 

57. The IT suite also presented issues from an activities perspective. Staff were not given any specific 

IT training and many appeared to not even know how to work a computer. 

58. I had a basic working knowledge of the equipment and was unknowingly assigned the title of "IT 

Champion" shortly after I moved to activities. 

59. Other issues included the fact that some detainees would use the computers to download music, 

games and films, including porn. This in turn would slow down the system which then caused 

other detainees issues with accessing legal documents etc which led to tensions rising and on 

occasion detainees becoming confrontational with each other and staff if called out on it. 
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60. In terms of how detainees could raise a complaint whether it be about a member of staff or 

another detainee, there were complaint forms available on each wing and most departments. 

61. They were available in many different languages and detainees were encourage to complete them 

and put them in the post box on the wing which was then collected by someone from 

management. 

62. I was not directly involved in the complaints procedure although I was always happy to assist 

someone if they needed help understanding or completing a form. 

63. As stated previously I am not aware of ever being subject to a complaint which resulted in a 

formal investigation or action being taken. I have no recollection of ever having been asked to 

respond to allegations of poor behaviour, bullying or inappropriate behaviour and do not recall 

being split up from working with DCO Fagbo as a result of any such allegations or complaints. I 

also have no recollection of being told that I was subject a corruption investigation or suspected 

of bringing in drugs, both of which if put to me I would vehemently deny. 

64. I am aware of the Panorama programme and the investigation/filming undertaken by Callum 

Tulley. 

65. I did not feature in the programme and I was not working at Brook House when the programme 

aired therefore I am unable to comment upon the reaction of staff, the detainees or the company. 

66. I did work with Callum in activities for a while and i did warm to him slightly. Before that I did 

not think very highly of him because he did not have a particularly good reputation amongst the 

staff because he was not really a team player, for example he didn't like to cover meal breaks on 

the wings and was seen to walk away if there was ever an incident which needed more than one 

officer to deal with. 

67. Whilst I would never seek to defend any of the inappropriate behaviour or language seen on the 

footage, I do think that some of the offensive comments between staff about detainees was an 

element of bravado or stupidity in a situation where based on Callum's own words and actions 

they felt it appropriate to say such things without fear of repercussions because he was on the 

same wavelength. 

68. 1 have been presented with a list of names of people who were investigated, disciplined, dismissed 

or left Brook House following the programme. I can say the following in respect of each 
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Nathan Ring- I worked with him when he was a DCO and a DCM. Whilst I believe it is 

fair to say that he did the bare minimum in terms of his work ethic, I never witnessed 

anything which gave me cause for concern about how he treated detainees; 

(ii) Steve Webb- I didn't really work with him; 

(iii.) Chris Donnelly- I never had any issues with him and thought that he was a competent and 

consistent DCM; 

(iv) Kalvin Saunders- I do not know this person and don't believe that I ever worked with 

them; 

(v) Derek Murphy- I didn't work with him; 

(vi) John Connolly- I never witnessed any behaviour similar to that shown in the programme. 

He always presented to me as candid and honest with considerable knowledge on the topic 

of C&R; 

(vii) Dave Webb- rarely worked with him and have no specific knowledge or comments to 

make; 

(viii) Clayton Fraser- based on my own encounters with him, I found the comments aired in the 

programme to be very much out of character and if I was to give an opinion I would say 

that he was trying to fit in with the CSU group and what he may have thought was their 

mentality; 

(x) Charlie Frances- similar to Clayton, I always found him to be respectful and down to 

earth; 

(x) Aaron Stokes- I don't know; 

(xi) Mark Earl- I don't know; 

(xi) Slim Bassoud- I always felt that he was an asset to the detainees as he helped massively 

when it came to translating and he was always respectful; 

(xiii) Sean Sayers- I do not know him; 

(xiv) Ryan Bromley- I do not know him; 

(xv) Daniel Small- I worked with him in activities and never experienced any issues. Again, if 

asked, I would suggest that his comments were an attempt at shock humour or playing to 

the audience; 

(xvi) Yan Paschali- I didn't work with them; 
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(xvii) Daniel Laker- always presented as a down to earth family man; 

Babatunde Fago- I feel that he was treated appallingly by the company who were well 

aware of the constant racist abuse he was subjected to by detainees. I believe that in 

allowing it to continue, he was essentially set up to react and thereby fail; 

(xix) Shane Munro/Monroe- I rarely worked with him and so have no comments to make; 

(xx) Nurse Jo Buss- I did not work with her. 

69. As I have already stated, I did my best to do my job throughout my time at Brook House. I 

believe that I was respectful and appropriate in how I dealt with all detainees even in sometimes 

hostile situations. 

70. I have been provided with a number of documents relating to alleged incidents of verbal and 

racial abuse. With regards to HOM002725 and CJS000651, I have no recollection of any such 

incidents or investigation but I repeat again, I am not a racist and did not/do not use racist or 

abusive language. 

71. With regards to an incident on 21 April 2017 in the IT suite involving D1738 and D687 as 

referenced with CJS000894, I confirm that I was the officer who received the abuse. 

72. This incident happened at a time when my father was suffering from and the detainee was 

sending messages which stated that they hoped my parents would die of cancer. 

73. I knew which terminal the messages were sent from and so I asked the detainee to stop which he 

did not do rather he laughed and taunted me further which was deeply upsetting and affected me 

quite badly. I do not remember speaking to the care team about the incident. 

74. I have been asked to comment on a use of force incident involving D1199 on 26 April 2017. 

Although I have been able to access the document identified as CJS005607, I do not have any 

specific recollection of the incident, however I understand that I was part of the C&R team, 

specifically I was assigned to search the detainee. 

75. Whilst I have no specific recollection of the incident, I am confident that I followed proper 

procedure as I would have done in any use of force situation. 

76. So far as the incident on 07 May 20.17 is concerned as referenced on tab BH IR LOG of 

CJS000897 , I have a vague recollection of this. 
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77. I believe that the Chinese nationals thought they had found somewhere quiet and private to play 

cards and did not realise that the room was in fact a multi -faith room. I believe that a group of 

possibly Sikh detainees took offence at this and a fight broke out. 

78. I do not recall how this was dealt with or the fallout from the incident so I am unable to offer any 

further comment. 

79. In terms of the incident in the IT suite on 03 June 2017 as recorded in CJS001619, unfortunately I 

have no specific recollection of what was said or done on this occasion. 

80. Similarly, I have no recollection of the alleged incidents on 13 and 17 June as referenced in 

CJS000896. 

81. I wholeheartedly deny any allegation of bullying and I do not recall ever being spoken to by 

anyone about any such suggestion including Stacie Dean. 

82. I have seen that allegations have been made that I smuggled items in to Brook House for 

detainees and on one occasion was paid £4,000 to do so. I vehemently deny this allegation; it 

simply did not happen. 

83. I would also like to point out that although I was called by the nickname "ginge" so too were at 

least another three officers, including Nathan Harris, Stuart Davis and someone from the 

reception department although I am unable to recall their name. 

84. I have already explained my thoughts about Callum but in terms of the specific conversations 

referenced in exhibit TRN0000099, I can't recall who Shane was but the point I was trying to get 

across was that racist comments towards staff was not unusual and was being allowed to continue 

by the inaction of management and the company. 

85. I expressed a view that it was perhaps not surprising that after multiple occasions of being racially 

abused and having his concerns ignored, DCO Fagbo told a detainee to "go and fuck himself" if 

indeed that is what he did say. 

86. I did not really want to discuss the topic with Callum as it was something that annoyed me 

because DCO Fagbo was a friend. Although I have no specific recollection of why I would have 

used phrases such as "dobbed in" and "no one like a snitch", I would suggest that I did so to try to 

get out of the conversation and have Callum leave it but he was rather persistent. 

87. I do not recall the apparent conversation about searches or a staff member called Kerri. 
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• 

of 

88. I have reviewed the notes of the interview with Dominic Aitken. I have nothing further to add 
other than I can't recall the specific context of the point where I stated that "Society find the next 
victim of oppression!" I can also confirm that during my time at Brook House there was no 
workplace counsellor. 

89. By way of a final comment, I understand that the Inquiry will be looking to establish 

recommendations to avoid a repeat of the situation which transpired at Brook House. I believe 
very strongly that the Government needs to look at the appropriateness of private companies 
running detention centres and prisons. 

90. I believe that as companies with board members and shareholders, their priorities are very much 

on profits before people. By people I mean both detainees and staff and I feel that bot sets 

deserve better. 

Statement of Truth 
I believe that the facts stated in this witness statement are true. I understand that 
proceedings for contempt of court may be brought against anyone who makes, or 
causes to be made, a false statement in a document verified by a statement of truth 
without an honest belief in its truth. 

I am content for this witness statement to form part of the evidence before the 
Brook House Inquiry and to be published on the Inquiry's website. 

Name 
Lo k-6 iNccorve - 13 ""ect)"6- E 

Signature .. Signature
Date 

02/02/ 22 
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