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38. It seems to me that incentivising the completion of removals by monetary award 

necessarily carries with it the risk that removals will go ahead in circumstances 

where otherwise they might be aborted. Having a financial interest in getting the job 

done does give rise to real concerns that inappropriate methods might be used to 

that end. Some dangerous practices have developed as I describe under §67 below 

with the specific purpose of ensuring that disruption by a deportee prior to take-off 

does not prevent removal. This may be symptomatic of the chosen arrangements for 

paying contractor and in turn employee. That is obviously very concerning indeed. 

Recommendation 2: The Home Office should review its contractual arrangements 

to ensure that: 

(I) Any performance measures or other provisions directed at 

incentivising removals promote safe removals. 

(ii) The contractors it engages for detention and escorting services 

adopt pay schemes for their DCOs which do not incentivise removal at the 

expense of safety. 

(c) Racism: Culture and Personnel 

39. Following the death of Mr Mubenga, racist material was found on the private mobile 

phones of two of the DCOs25 who were involved in the attempted removal of Mr 

Mubenga. 

40. These comprised numerous text messages, the contents of which were explicitly 

racist. Most of these text messages had been sent to the mobile phones of the 

DCOs concerned by third persons. However, some were forwarded to others by 

these DCOs. Further, the text messages were not deleted notwithstanding their 

exceptionally offensive content. 

41. Some of the messages referred to "immigrants" (or were referable to perceived 

immigration status) specifically. For example, one message read as follows: 

7uck off and go home you free-loading, benefit grabbing, kid 

producing, violent, non-English speaking cock suckers and take 

25 The evidence showed that the third DCO had no involvement in the viewing or distribution of such materials. 
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those hairy faced, sandal wearing, bomb making, goat fucking, 

smelly rag head bastards with you." 

42. Another, in the case of another of the DCOs read: 

Vust been sacked from my new job on the wines and spirits 

section at Asda. A Muslim came in and asked me to recommend 

a good Port. I said 'Dover, now fuck off'." 

43. These texts were not evidence of a couple of "rotten apples" but rather seemed to 

evidence a more pervasive racism within G4S. Evidence provided in the run up to 

the Inquest about these texts from one of the DCOs was to the effect that "lots" of 

his work colleagues and acquaintances would send such material between 

themselves. Evidence at the hearing itself was that some of the texts were sent by 

other DCOs (that is, other than the three involved in the incident resulting in Mr 

Mubenga's death). 

44. In addition, one of the DCOs accompanying Mr Mubenga on the attempted removal 

(and one of those found in possession of the text messages) posted a racially 

offensive picture and comment on his Facebook page. The significance of this was 

three — fold. Firstly, it was after the death of Mr Mubenga so demonstrated a 

complete lack of awareness on the part of the DCO or, worse, disregard for what at 

least could be perceived to be the significance of race in the events surrounding Mr 

Mubenga's death, in light of the text messages. Secondly, the comments posted in 

response to the posting included racially offensive remarks from other DCOs 

indicating, as with the text messages, that the sentiments expressed were not of an 

isolated DCO. Four DCOs were identified as being involved in the facebook incident, 

including the DCO who posted it, some of whom were employees of Reliance (to 

whom the contract previously held by G4S transferred) and/or ex-employees of G4S 

who worked, or had worked, as DCOs. The Facebook posting, and the comments 

made under it, were less explicitly racist than some of the text messages but 

nonetheless are illustrative of what appears likely to be a casual widespread racism. 

Thirdly, that this was after the transfer of the contract to Reliance means that it 

cannot be assumed that the mere change in contractor will eliminate these cultural 

problems. This is at least in large part because of the impact of the Transfer of 
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